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Executive Director

The Government Finance Officers Association of the United States and Canada (GFOA)
presented a Distinguished Budget Presentation Award to the City of Avondale for its
annual budget for the fiscal year beginning July 1, 2013. In order to receive this award, a
governmental unit must publish a budget document that meets program criteria as a
policy document, as an operations guide, as a financial plan, and as a communications
device.

This award is valid for a period of one year only. We believe our current budget
continues to conform to program requirements, and we are submitting it to GFOA to
determine its eligibility for another award.
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Annual Budget for the fiscal year beginning
July 1, 2014 through June 30, 2015
Adopted by the City Council on June 16, 2014

A Reader’s Guide to the City of Avondale’s Budget

This guide is intended to assist readers in finding information in the City of Avondale’s FY 2014-2015
Annual Budget book.

01 Introduction — The table of contents is followed by the budget message from the City
Manager to the Mayor and Council which includes financial priorities and significant issues
for the FY 2014-2015 budget year, the City’s mission and values statement, a City-Wide
organization chart, a brief look at our City Council, a community profile with helpful maps,
and miscellaneous City statistics and demographics.

01 Policies & Budget Development - This section outlines Avondale’s financial policies and
provides an overview of the budgeting process.

01 Budget Summary - This section provides the reader with a summary of the FY 2014-2015
budget and financial plan. This section includes City revenue, expenditure and staffing data
including trends, restrictions, forecast assumptions and historical figures. Included are
projections of year-end financial condition for each fund group along with a longer range
forecast for the City’s major funds.

71 Department Sections - This section includes departmental/division activities, FY 2013-14
highlights, FY 2014-2015 goals, performance indicators, authorized staffing levels, and
appropriations.

71 Capital Improvement Program — This section provides the reader with the City’s ten year
blueprint for creating and maintaining the crucial infrastructure that will support the
continued growth and development. The financing of the plan is included with a full
description of all funding sources and outstanding debt.

[0 Summary Schedules — This section includes all detailed schedules of revenues, expenditures,
interfund transfers, property taxes, supplemental requests, staffing by fund and department,
and other supplementary schedules.

71 Appendix - This section includes a glossary, listing of acronyms used in this document, a fund
matrix and tentative adoption documents.

Who Do | Contact For More Information?

All requests for public information at the City of Avondale are handled by the City Clerk’s Office. Please call
(623) 333-1200 or visit our website at www.avondale.org.

City of Avondale, Arizona


http://www.avondale.org/

FY 2014-2015 Annual Budget and Financial Plan

Table of Contents

BUDGET INTRODUCTION

CITY MANAGER’S BUDGET IMESSAGE .veutteveuestrsesesessstssesessssesesessssssessssssesessssssssessssssessssssssessssssssessnsssssens 1
CITY ORGANIZATION CHART coveveueutteuesetesesesestssesesessesessssssesessssssesessssssessssssssssessssssesessssssessssssesesssssssseses 9
MAYOR AND CITY COUNCIL tveurarererenerserenessnsesesessssesesessssesessssssesssessssesessssssesssssssssssssssssessssssssesessssssessses 10
COMMUNITY PROFILE cuvuveueutreuenesteseseestssesessssssesessssssessssssesssessssssessssssessssssssesesssssessssssssessssssssessssssssens 13
AVONDALE & GREATER PHOENIX IMIAPS ...evuvueuitrsesenersesesesssssessssssesessssssessssssssessssssssssessssssessnsssssessseses 17
MISCELLANEOUS STATISTICS & DEMOGRAPHICS wecuveveuemetrueresensesenesensesesestsseseessssssessssssesssssssesessssssesenes 19

PoLIciES AND BUDGET DEVELOPMENT

POLICIES AND BUDGET DEVELOPMENT teettteerereeeresererereresssesesssssessssssssssssssssssssssssssssssssssssssssssssssssssssssssss 23
BUDGET CALENDAR «cctttttttttttttttttttetemttesssesessssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssss 32
BUDGET SUMMARY

REVENUE SUMMARY vutteteitnteerereeserueecsessssessesssssssessssssssssssssssssessssssssssssssssssssssssssssessssssssssssssssssssnsns 35
EXPENDITURE SUMMARY «eutttturereneeerueencsersseecsesssssssessssssssssssssssssessssssssssessssssssssssssssssesssssssssssssssssssssssss 48
PROJECTION OF FINANCIAL CONDITION & LONG RANGE FORECAST e tuitutereeenerereeeecseraracsesssssesasssssssassnnss 57

DEPARTMENT OPERATING BUDGETS

CUTY COUNCIL tetteeereeerrnvereeeeesseesssssesesesssssssssssssssssssssssssnsssssssssssssssssssssssssssssnsasssssssssssssssssssssssssssssnnnssses 67
CITY ADMINISTRATION . cueteeeeeereeerruvereeeeesssssssssessssssssssssssssssssssssssssnsssssssssssssssassssssssssssssasssssssssssssnnnnaes 68
INFORMATION TECHNOLOGY vvvveeeeeeeeerrrvereeeeessssssssssssessssssssssssesssssssssssssnsssssssssssssssnsssssssssssssnnsssssssssssns 71
COMMUNITY RELATIONS.ctttteteeeerrreerrreeesssessssssesseessssesssssssssesssssssssssssssessssssssssssssssssssssssssssssssssssssssnsssnes 77
NON-DEPARTMENTAL.ceeeceeeruvereeeeessccsrnserressssssssssnssssessssssssssnsssssssssssssssnnssssssssssssssnnnassssssssssssnsnssssssssssn 81
FINANCE & BUDGET ceetttetteeeeteeeeereeeeeeeeeeeeeeeeeeessesesssssssssssssesssessssssssssssssssssssssssssssssssssssssssssssssssssssssssnsns 82
HUMAN RESOURCES . ccciitiiiiuurtteeiriiiiiinettetesiiesiinastteeesssessssssssesssssesssssssssesssssessssssssessssssssssssssessssssns 85
DEVELOPMENT & ENGINEERING SERVICES eeeeeeeeecerruereeeeessassssnnneeeessssssssnnseessssssssssnsnnnessssssssssnnsnsssssssss 89
CITY CLERK utvteeeeeeeeeesrnnreeeeeeesesssssssssseesessssssssssssssssssessssssssssssssssssssssssssesssssssssssssssesssssssssssssssssssssssssssses 94
POLICE 1vtttteeeieeeeirteeeeeeeeeeeireeeeeeeeeeeeessseseeeeesessssssssesseeessssssssssssssesssssssssssssssessssssssssssessesssnsssssssesessnnns 97
CITY COURT tevtveeeeeeeeesssrreeeeeeeesessssssseseessssssssssssssesssssssssssssssssssssssssssssssssesssssssssssssssesssssssssssssssessssssnnses 102
FIRE & IMIEDICAL wuvvvreeerereecerunnereessssesssssnnnsesssssessssnnnsssssssssssssnsssssssssssssssnsnsssssssssssssnnnsssssssssssssansessssssss 106
ECONOMIC DEVELOPMENT «uvvvvtteeeeereessrrreeeeeessssssssseseeesssssssssssssssesssssssssssssssssssssssssssssssssssssssssssesssssnsns 110
PARKS, RECREATION & LIBRARIES ..uuuuuureeeeeeereeeessnreeeeeesesssssssssessssssssssssssssssssssssssssssssssssssssssssssssssssssns 13
NEIGHBORHOOD & FAMILY SERVICES..uuvteeeeeeeeeersrunreeeeeeeesssssssssessessssssssssssssssssssssssssssssssssssssssssssssssssns 118
PUBLIC WORKS ..utttttettiieeeeirreteeeeeeeeessssseeessessssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssesssssssssssssssssssns 123

City of Avondale, Arizona



FY 2014-2015 Annual Budget and Financial Plan

Table of Contents

CAPITAL IMPROVEMENT PLAN

Capital IMprovement Plan......ciiiiiiiiiiiiiiiiiiiinicenciesesnessesiesessessesessessessssssessees 129
CIP TeN Yar SUMMAIY .uuuiiiiiiiieiiiiiiiiiniiieiisiiieeisiiiecissinesisssessisssssessssssssssssssssssssssssssssssnsssssssnees 136
CIP Detail
Drainage & Flood CONEIOl c...eiveieiiieieieiiteietcetctcteteeees et 138
Street CONSEIUCTION co e ittt e e s s e s naee s e e e se s e snnnnaes 140
Police DeVEIOPMENTt .....cvvuiiiiiiiiiiiiiiiiiiiitctctcsicset sttt s sae e s seessaessaesassnseons 161
PArKIQNd c.eceeveereieierieeeeereriteniteseeeeseeeseseessneessssesssseessssessssssssssessssnsssnsessssssssseessssssssnsassnsssses 165
(1) =1 A DTSV =1 (o] o) s 1] o PSS 169
Fire Department Development.......ieiiiiiiiniiniiniiniiniinicnicnicsscsseceseessiessaesssessssens 171
IMPprovement DISTFCES ..o 175
One-Time Project FUNd.......couiiiiniirniiiiiiniiniiniinntcnrcicsicsnc st csecsae s s ssesesssssseas 177
L =] = 180
SeWer DEVElOPMENt...cccviiniiiiiiiiniiiintnicrt ettt saesaes s ssbesstssasssesanesaesnes 182
NVl DIV o] o] 3 pT=) o | R 188
Sanitation DevelOPMENTt ...ttt 204
Water EQuipment Replacement ......cucviinicniniininiiniininiiniiiciininnesesiesseseesnessesssessessees 206
Sewer EQuipment Replacement.....cuiiciiiiininiiniininininiicsnisicsnesissiessesesssesessaessesnes 208
Sanitation Equipment Replacement .......coccvviviiiiiiniiniiniiiininicienicesrnescnesecnenes 210
RVl a el T ST o) = Tal=T o g T= o 212
Equipment Replacement ......coccveviniicniiinniiniiniiniiniiniininicnsinissenesicsseseessessssssessssesssenne 214
SUMMARY SCHEDULES
Schedule of Projected FUNd BalanCes........coevviviinuinniinuiniiniiniiiininiininicsentcsiessesnessesesssesnees 217
ReVENUE SCREAUIE ...ttt sttt s e s s st ne 219
Expenditure SChedul@.....cuiiiiiiiiiiiiiiiiiiiiiictiicitnt ettt sas st 226
Schedule of Interfund TranSTers ... 228
Summary of Tax LeVY/TaX Rate....cuciriririnininiiiiiciiintntcsescncscseteesssssessessessessessessesesses 230
Schedule of AUthOTIiZEd POSIIONS ..ccuviieiiieiiieieiteccteccrit st et ee e se vt essseessassesseessssessssnessssasanns 231
Debt SErvice SCREAUIES ...coveueereiiiiiiiretercierettrrte sttt s e sesseeseseessssesssnsesesssessnsessssasssnsesensnss 249
Schedule of Carryover FUNAING .....ccoeieiiieiiiitiietiictiiceictcetete e snes 252
Schedule of Funded Supplemental REQUESTS .....ccccvvueririrrcriiiieiiiiceninecnisicse st seenes 255
Vehicle Replacement Schedule ...t 260
Technology Equipment Replacement Schedule ..., 262
APPENDIX
GlOSSAMY 1eveereeierinieieintrinieresetesite st sesetesestessssteseseesesatesessasssssesessesesstessssessssessssesenstessssasossssssanesns 263
Tentative AdOPLION vttt sae st s b st e b sse e b 270

City of Avondale, Arizona



FY 2014-2015 Annual Budget and Financial Plan

To the Honorable Mayor and Council and Citizens
of Avondale:

Presented before you is the proposed Annual Budget for the
City of Avondale for fiscal year 2014-2015. Appropriations for
the year total $178,984,760.

In August of 2012 Avondale voters approved the “Home
Rule” expenditure limitation allowing the City to continue
appropriating all anticipated revenues for expenditures on
services provided to City residents. Although the City’s
FY2014-15 revenue projections look promising and we remain
optimistic for the future, we continue to remain conservative
in preparing the FY2014-15 budget. As such, staffing levels
will remain the same as FY2013-14 in an effort to keep ongoing expenditures in line with
ongoing funding. As Avondale has continued to experience growth in the previous fiscal
year the FY2014-15 budget cautiously moves forward with funding improvement projects for
the City’s infrastructure as well as funding projects in alignment with the City Council’s Goals
adopted in January, 2014.

The FY 2014-15 budget includes funding to improve City infrastructure including repairs,
replacement, or improvements for the following: City parks playground equipment
necessary for ensuring equipment safety as well as keeping the City in compliance with the
Americans with Disabilities Act of 1990 (ADA); the Communications Tower crucial in
providing communication for the City Police and Fire Departments; and street repairs for
ensuring City residents have safe streets for movement throughout the City.

The budget also includes funding for developing replacement funds to be used for
preventative maintenance and improvements for city buildings and street lights. This
funding will allow the City to be proactive in dealing with repairs, improvements, and
replacements while saving the City from more costly repairs in the future and prolonging
replacements when feasible.

Preparing the Budget

The budget was developed based on a number of factors and input from various
stakeholders. The preparation of each year’s budget requires coordination and teamwork
from all departments to ensure the result is a well-balanced financial plan for the year. The
financial planning cycle is continuous and requires active participation at each stage. The
budget preparation begins with revenue projections then community feedback is sought
from Avondale’s residents regarding priorities. Those priorities are then used to set Council
Goals and Objectives, which becomes the framework for the City’s annual budget.

City of Avondale, Arizona 1
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Evaluation/Audit

Service Delivery

Expenditure
ApprO\{aI & Budget
Appropriation Development

Revenue Projections

Each year the budget process begins with a forecast of revenues for the up-coming fiscal
year. As in years past, staff continues to maintain a conservative approach with regard to
setting the FY 2014-15 ongoing revenue base. Local sales taxes and utility accounts are two
of the sources staff use when assessing the local economy. Based on the current year
collections, staff is fairly confident that Avondale is in an economic growth pattern as sales
locally have improved and each month’s city sales taxes have exceeded the previous year’s
amounts on average, by seven percent (7%). A modest five percent (5%) increase in sales tax
is projected for next year in keeping with our conservative approach to forecasts. Utility
accounts have also shown growth in numbers although not at the rates experienced in the
early 2000’s. Including development fees, Enterprise revenues are projected to increase
approximately sixteen percent (16%) related to customer growth. The City’s projection of
State Shared revenues such as income tax, state sales tax and highway user revenues are
based on numbers provided by the League of Arizona Cities and Towns. Revenue projections
are reviewed continually through the budget process and may be adjusted as late as May to
ensure we are still on track to reach projections. Total revenues are estimated at
$153,745,010 for the year.

Community Participation

The budget incorporates feedback received from the community throughout the fiscal year.
Citizen involvement and input is highly valued by our City Council and therefore plays a
prominent role in the budget process.

City of Avondale, Arizona 2




FY 2014-2015 Annual Budget and Financial Plan

As previously stated, the Avondale voters approved the City’s “Home Rule” expenditure
limitation ballot measure on August 28, 2012. With their vote the citizens let the Council
know that they appreciate the current levels of service and prefer that all revenues be
included to fund City expenditures which could not occur if the City were limited to the State
imposed spending limit. This approval is effective for the next three years, after which will
be presented again to the local voters.

The residents have also provided their input during the City’s ninth annual Resident
Appreciation Night, which was held in October. This event allowed the City to showcase its
many programs and services. During this event residents shared their feedback regarding
their satisfaction with City services, as well as, their top priorities for the coming fiscal year.
This event proved, once again, to be a success, with several hundred residents attending to
voice their opinions, concerns and ideas.

SURVEY RESULTS

Services Rated Excellent Top Priorities for FY 2014-15

¢ Fire/[EMS ¢ Youth Programs &
* Sanitation and Recycling Activities
Service ¢ Job Creation
e Library Services eVacant Houses
¢ Police Services/Customer
Service

The City’s Capital Improvement Plan (CIP) process also provides for citizen involvement
through the Citizen’s CIP committee. The committee was convened in February when it
conducted its annual review of the capital infrastructure projects planned over the next ten
years. The committee was also provided an update on the status of current year projects.
Additionally, this committee provides citizen oversight for the 0.5% dedicated sales tax
revenue approved by the voters in 2001 and the 0.5% sales tax for public safety approved by
the voters in September of 2003.

Each year, once the revenue projections are presented and the Citizen Survey results are
compiled, the City Council meets to develop long-term goals with short-term objectives.
These goals and objectives guide the departments in developing their budgets. Following is
a list of the Council goals with related objectives which were developed at the Council
Budget Retreat on December 9, 2013 and formally adopted on January 6, 2014.

GOAL: COMMUNITY DEVELOPMENT/ECONOMIC DEVELOPMENT

e Continue to focus economic development efforts in the following areas of
emphasis: medical/technology, youth & amateur sports, office/manufacturing,
City Center development

City of Avondale, Arizona 3
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e Develop a long-range plan for the Randall McDaniel Sports Center including
opportunities for community use and expansion
e Develop a marketing video focusing on Avondale’s “Points of Pride”

GOAL: COMMUNITY INVOLVEMENT

e Build upon the success of “City Hall Comes to You” with more events that are
focused on neighborhoods or community issues or projects.

e Expand social media efforts to include videos to air on Avondale’s social media
outlets, as well as the website or Avondale 11, including youth/school/
community productions.

e Coordinate and promote volunteerism in the community

e Continue to promote the Citizens Academy and consider expansion if the
need dictates

e Continue efforts in Board, Commission, Committee recruitment, using a
variety of means such as community engagement and social media

e Complete the branding project, with the unveil and launch of the new brand in
2014

GOAL: STAFF RETENTION

e Encourage “growth-from-within” practices and prepare staff where possible

e Consider development of a separate Intergovernmental Affairs
Department/Division

e (Concentrate staff retention efforts within the Avondale Police Department on
improving the entry range (one to five years.)

e Provide a total salary increase package in the 3 to 5% range

e Allow Department head discretion on distribution of increases for non-
represented groups

GOAL: ENVIRONMENTAL LEADERSHIP

e Consider the possible use of grey/rainwater in the city’s Sustainability Plan

e Complete the green waste pilot program, evaluate the results, and report on
possible next steps

GOAL: FINANCIAL STABILITY
e Develop along-range asset replacement plan for water and wastewater
e Develop along-range debt reduction plan for the city

GOAL: TRANSPORTATION MANAGEMENT
e Develop a street maintenance and replacement plan
e Explore options to address neighborhood traffic issues

GOAL: QUALITY OF LIFE
e Develop plans to complete all phases of Friendship Park and Festival Fields

City of Avondale, Arizona 4



FY 2014-2015 Annual Budget and Financial Plan

e (Consider the development of splash pads as part of park improvements or in
other locations

e Explore options for supporting special events by outside organizations and
smaller city special events through grants and/or sponsorships

e Approach Phoenix International Raceway about holding a music festival on-
site

e Actively engage in the 50th Anniversary celebration of Phoenix International
Raceway throughout the year in 2014

e Explore possibilities with the Avondale Youth Commission to create potential
“youth activity centers” within retail centers

e Explore partnerships with HOAs for use of their parks for youth sports and
other activities

e Evaluate a possible holiday lights attraction for Western Avenue

GOAL: PUBLIC SAFETY

e Consider the use of on-body/on-vehicle cameras, including evaluating start up
and replacement costs for such a program

e Encourage innovation within the Police Department, including brainstorming
on ideas to fight crime

Expenditure Budget Development

Departments assess prior year expenditures, projected service levels, and Council’s goals
and objectives and adjust base budgets as necessary. Additional funding requirements are
presented to management through a supplemental request. The adjusted base budgets,
along with City Manager approved supplemental requests are then presented to City
Council.

Appropriation

The appropriation for FY 2014-15 totals $178,984,760. This amount represents a 2.72%
increase over the FY 2013-14 budget and will establish the City’s expenditure limit and
appropriation within the various funding sources.

A summary comparison of the two budgets by expenditure category and position count is
shown in the following table:

$ %

81,960,390 87,093,570 5,133,180 6.26%
16,126,510 10,742,360  -5,384,150 -33.39%
63,866,060 69,303,830 5,437,770 8.51%
12,295,000 11,845,000 -450,000 -3.667%
174,247,960 178,984,760 4,736,800 2.72%
| Positions  [EEERETSR 502.5 0 o%
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The Operations category budget includes established and new recurring expenditures as
well as one-time purchases. Listed below are a few of the major additions to the FY 2014-15
operating budget under the associated Council goal:

e Community Involvement
0 460,000 Agreement with Mosaic Art Center to provide after-school
programming
0 $20,350 for Volunteer program sponsorship
e Staff Retention
0 $2,087,520 to fund compensation and benefit adjustments for City employees,
including labor group negotiated contracts
e Quality of Life
O $150,000 to replace park play space equipment
0 $60,000 for Western Avenue Holiday Lights
¢ Financial Stability
0 $148,000 to establish a Facilities Replacement Fund
e Transportation Management
0 $1.5M for Express Bus Service, Zoom Circulator and Operational Funding

The Debt Service budget is reduced for fiscal year 2014-15 due to early payoff of certain
bonds. Because of the early debt payoff, this year the City is in a fortunate position where it
is able to reduce the overall property tax rate by approximately $0.06 per one-hundred
dollars of assessed valuation.

Capital Projects are also prioritized based on Council goals. Expenditure plans incorporate
diverse financing strategies. The plan maximizes the use of development fees, bonds,
grants, intergovernmental cost sharing agreements and transfers from operating funds to
ensure current residents contribute to projects that are not related to new development.
The CIP is detailed in the Capital Improvement Plan section of this document. A few of the
projects aimed at achieving Council goals in FY2014-15 are as follows:

e Transportation Management
0 $13.3M for street repairs and preventative maintenance
O $3.9M for Dysart Road bike and pedestrian facilities
e Quality of Life
0 $2.2M for Friendship Park Enhancements Phase Il
0 $1.5M for Festival Fields Phase Il Development
e Public Safety
0 $2M for Police vehicle radio upgrades

Contingency appropriation in the City’s general fund has decreased based on expenditure

levels while contingency in other operating funds are appropriated based on a fixed amount
each year.

City of Avondale, Arizona 6
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The General Fund base budget increased four percent (4%) while projected recurring General
Fund revenue also increased nearly four percent (4%). Total General Fund expenditures and
transfers out for fiscal year 2014-15 are projected at $62,025,600. Included in these costs is
$3.0 million for contingency. Transfers out of the General Fund total $11,448,760 of which
$10,112,250 is for capital improvements and equipment replacement. The fund balance at the
end of the fiscal year is projected to be $27.3 million, up from the $24.71 million projected in
fiscal year 2013-14.

All other operating funds such as the Special Revenue, Internal Service and other Enterprise
funds have also been structurally balanced. The Sewer Operations fund, however, will be
incurring increased debt service payments in the coming years as a result of planned
improvements and upgrades at the water reclamation facility. An increase in revenue is
planned in the near future to ensure the fund can support the additional debt service while
also trying to maintain system replacement reserves. This will help ensure that we can
sustain any additions to this year’s budget into future years.

Acknowledgements

| would like to thank each Councilmember for your valuable input and diligence which has
shaped Avondale into the vibrant and prosperous City it has become. | would also like to
thank the Department Directors and their team members for their hard work in developing
and maintaining a fiscally sound budget throughout the year as well as the CIP Committee
for its review and input into the ten-year CIP Plan. And finally I would like to recognize the
Citizens of Avondale for their involvement in City events and providing valuable feedback on
services provided. Together we are able to continue providing a high level of service to our
customers, the residents of Avondale.

J.0

David Fitzhugh
City Manager
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Avondale

Aspiring. Achieving. Accelerating.

A community where people share a deep sense of pride in what has been accomplished
and how far we’ve come.

There is strong belief that the blending of a broad spectrum of cultures comes from a
true sense of harmony throughout the community, not mere rhetoric about diversity.

People and businesses are welcomed with open arms and Supported in a way that
exemplifies a progressive, intelligent City that is both caring and driven.

There is a sense of optimism that translates to young families, businesses and others
seeking to find a place that gives us the confidence to achieve greatness. This is a City of
remarkable possibilities, and together, we are on a course for a brighter future.

Is that we firmly believe that achievement comes about through our collective success as
a community, in support of one another. Avondale provides the foundation for all of us to
achieve our respective goals and aspirations.

@

Avondale

City of Avondale, Arizona
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Organization Chart
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Vacant, City Judge
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Paul Adams, Fire Chief

Robert Lloyd, Chief Information Officer Dale Nannenga, Police Chief
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Chris Reams, Parks, Recreation & Libraries

Vacant, Public Works

Kevin Artz, Finance & Budget
Tracy Stevens, Development & Engineering
Services

Stephanie Small, Neighborhood & Family Services
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Effective June 2, 2014 Councilmember Kenneth Weise was
appointed as Mayor following the May 27, 2014 resignation of
former Mayor Marie Lopez Rogers. Mayor Weise will complete
the remainder of the term of office held by the former Mayor
through its expiration of December 2016.

At the time of publication of this document former
Councilmember Weise’s Council seat remains vacant.

City of Avondale, Arizona
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MAYOR KENNETH WEISE

Appointed: June 2014; Appointed Councilmember: January 2006; elected
September 2007; re-elected August 2012
Term expires: December 2016

Councilmember Weise serves on numerous committees and boards
including the following:
Charter Review Committee
Citizens Police Academy
Board, Commission & Committee Interview, Past Subcommittee
Member
Contributions Assistance Program Council Subcommittee, Member
Western Maricopa Enterprise Zone (WMEZ) Commission, Chair
Litchfield Elementary School District, Council Ambassador

VICE MAYOR FRANK SCOTT

Elected November 2005; re-elected September 2009; Selected as Vice
Mayor in January 2013
Term expires: December 31, 2014

Vice Mayor Scott serves on numerous committees and boards including
the following:
Maricopa County Human Service Department Community
Services Commission, Avondale representative
Southwest Valley Chamber of Commerce Board of Directors,
Avondale representative
Southwest Valley Chamber of Commerce Business Retention &
Tourism (BRATS) Committee, Chair
Southwest Community Network, Member
Tolleson Union High School District, Council Ambassador
NLC Public Safety & Crime Prevention Steering Committee

COUNCILMEMBER STEPHANIE KARLIN

First elected Nov. 1999; re-elected to new term September 2007; re-elected

August 2012
Term expires: December 31,2016

Councilmember Karlin serves on numerous committees and boards
including the following:
Arizona Municipal Water Users Association, Board member
Board, Commission, & Committee Interview
Maricopa County Air Quality Department Clean Air Committee,
Ambassador
National League of Cities - Energy, Environment, and Natural
Resources Policy and Advocacy Committee; International Council;
Women in Municipal Government (WIMG); First Tier Suburbs
Council
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COUNCILMEMBER BRYAN KILGORE

Appointed February 2014
Term expires: December 31, 2014

Councilmember Kilgore serves on numerous committees and boards
including the following:
= West Valley Arts Council, member

= South Mountain Citizen Advisory Team, Avondale Representative
=  Municipal Art Committee, Past Chairperson
= Pendergast Elementary School District, Council Ambassador

COUNCILMEMBER JIM MCDONALD

Elected September 2007; re-elected August 2012
Term expires: December 31,2016

Councilmember McDonald serves on numerous committees and boards
including the following:
= Valley Metro/Regional Public Transportation Authority Board,
Treasurer
* Budget and Finance Committee, Chair
= Risk Management Trust Fund Board, Chair
= Agua Fria Union High School District, Council Ambassador

Elected November 2009
Term expires: December 31, 2014

Councilmember Vierhout serves on numerous committees and boards
including the following:
= Avondale Elementary School District, Council Ambassador
= RFP Review Committee for Maricopa County Community College
District
= ITT Technical Institute, Advisory Committee Member
= NLC Information Technology & Communications Steering
Committee, Member

City of Avondale, Arizona 12
Avondale



FY 2014-2015 Annual Budget and Financial Plan

Community Profile

HISTORY

* In 1851, at the confluence of the Salt and Gila Rivers in what is present-day Avondale, Monument Hill
was built by the US Boundary Commission, while making a reconnaissance survey for the United
States-Mexico boundary under the 1848, Treaty of Guadalupe-Hildago. Fourteen years later, John A.
Clark, Surveyor General for New Mexico and Arizona selected Monument Hill as the initial point for
surveys in Arizona.

= Like the Pima and Tohono O’odham Indians who inhabited the area before them, the first pioneers to
settle near the Salt River and the Gila River confluence were farmers. These settlers were drawn to
the area as a result of the Desert Land Act of 1877. Enticed by the offer of 640 acres of land for
development of irrigation systems on the property, and by the small purchase price of the land, a
substantial number of settlers made their way to this area 15 miles west of Phoenix.

= Avondale's founding father, William "Billy" G. Moore, arrived in Arizona in the late 1860s, settling near
the Agua Fria Riverin 1880. Billy Moore called his settlement "Coldwater, Arizona" - apparently both
for the river and the water that flowed from a local spring. He served a brief stint as Justice of the
Peace for the Agua Fria area. He bought land, established a stage stop, erected a saloon and a
general store, and was even Postmaster of Coldwater from 1901 until 1905.

® In the early 1900s, the Coldwater post office moved to a site near Avondale Ranch. The post office
soon became known as Avondale, and the name Coldwater was discontinued.

® By 1940, lots were being sold for $50. Migrant farm workers flocked in from dust bowls and colder
Midwest areas; they lived in tents, under trees and under bridges. The government built a migrant
camp at the corner of Dysart Road and Van Buren Street, which provided large bathhouses with
showers, latrines, washbasins, and plenty of hot and cold water for the newcomers.

= With the establishment of Luke Air Force Base in 1941 and several manpower cutbacks as a result of
new agricultural machinery, the area began a transition from a major agricultural focus to a mixture

of farming and industrial, commercial, and service activities.

® In December 1946, the City of Avondale was incorporated with a population of approximately 2,000
citizens.

®  The Avondale Police and Fire Departments were formed by ordinance of the City Council in 1947.

City of Avondale, Arizona 13
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Community Profile

® The opening of the nearby Goodyear Aerospace Plant in 1949 further solidified Avondale’s transition
from a small farming community to a modern city with diverse opportunities.

=  The small 4,225 square foot building (pictured bottom left) on Central Avenue and Brinker Drive was
Avondale city hall from 1971 to 2003.

®  The current city hall building and campus (bottom right), off of Avondale Boulevard and Van Buren
Street, was constructed in 2003. The new center of municipal operations in Avondale occupies 69,319
square feet with room for expansion. Other buildings located at the Civic Center Campus are the
Police Station (26,250 sq. feet), City Court House (11,700 sq. feet), City Center Library (30,000 sq.
feet), and Veteran’s Memorial Walkway.

®=  The Municipal Operations Service Center (MOSC), the main hub for the City’s Public Works, was
constructed in 2005. It occupies 30,000 square feet and houses Field Operations and Water
Resources.

= Since 2000, population growth took place at a rate of almost 103%, making the city the 12 largest in
the state. According to the 2010 Census, the current population is 76,238 residents. That figure is
projected to rise to 104,000 by 2020.

LOCATION

®= Nestled at the base of the scenic Estrella Mountains where the Agua Fria and Gila Rivers-meet,
Avondale is located along the Interstate 10 corridor, and just a 15-minute commute from the heart of
Phoenix. Avondale’s freeway development sites are premium locations in the metro area for new
stores, restaurants, hotels, offices and business parks.

" Over 1.84 million potential customers are within a 30-minute radius, and the Phoenix valley wide
population is over 3.8 million.

®  The City of Avondale is an ideal transportation hub. Bisected by Interstate 10 and bordered by the 101
Freeway, Avondale’s daily traffic counts are over 180,000 along I-10 and 131,000 along the 101.

City of Avondale, Arizona 4
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COMMUNITY

®= Avondale has made substantial investments into community amenities including the new Randall
McDaniel Sports Complex, several parks, and two public libraries — Civic Center and Sam Garcia
Western Avenue.

=  Opened in November 2010 as a public/private venture, the Randall McDaniel Sports Complex is an
83,000 square-foot multi-purpose indoor recreation center providing indoor volleyball, basketball,
soccer, and meeting space, and concessions for hosting leagues, tournaments and community
activities. The facility maintenance and operations are managed by American Sports Centers.

S
it
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QUALITY OF LIFE

® The quality of life and the variety of cultural, economic, geographic and educational advantages in the
area provides a progressive atmosphere rich in resources and opportunity. Avondale and its environs
offer numerous recreational activities, an array of dining and entertainment venues, as well as
housing to suit any budget.

= Every year, hundreds of thousands of visitors come to the Avondale area to experience all types of
national sporting events. Avondale is home to Phoenix International Raceway (PIR), which hosts two
NASCAR races annually. Avondale is also less than 5 miles away from the University of Phoenix
Stadium - home to the Arizona Cardinals, and the Jobing.com Arena — home to the Phoenix Coyotes
NHL hockey team. On the borders of Avondale are two Spring Training baseball facilities - home to
the Chicago White Sox, Los Angeles Dodgers, Cleveland Indians and Cincinnati Reds. Two other
spring training facilities are located within 15 miles of Avondale.

City of Avondale, Arizona 15
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® For nature lovers, Avondale offers wildlife viewing, hiking, biking and trail running opportunities on
the developing Tres Rios Recreation Corridor and Maricopa County’s Estrella Mountain Regional Park,
which is located at the base of the Estrellas. The Audubon Society and Bird Life International has
recognized the Tres Rios as an “Important Bird Area” with over 150 species of birds attracted to the
area.

= Opportunities to excel in education are boundless — Avondale is home to Northern Arizona University,
Estrella Mountain Community College, Rio Salado College at Avondale Learning Center and Universal
Technical Institute. Estrella Mountain College currently enrolls more than 13,000 students and is
projected to reach over 40,000 when the college’s 135-acre campus is complete.

BUSINESS ENVIRONMENT

= Avondale, located adjacent to Phoenix, is situated in one of the fastest-growing labor forces in the
US. The workforce in Avondale is young, educated, and skilled, consisting of over 32,000 workers and
a median age of 30.

= Excellent accessibility to suppliers, customers, and other markets through Phoenix Sky Harbor
International Airport, with almost 462,000 annual aircraft operations, and Phoenix-Goodyear Airport,
located on Avondale’s western boundary.

=  Avondale City Center, encompassing 2.2 million square feet of mixed-use development south of I-10
on Avondale Boulevard, is poised to become a premier destination for shopping, entertainment,
professional offices and housing in a fun atmosphere conducive to daytime and nighttime activities.

® Avondale’s Health-Tech Corridor, located along McDowell Road between 99th Avenue and Avondale
Boulevard is the location-of-choice for healthcare opportunities in the Southwest Valley with over 275
acres of build-to-suit opportunities. From world-class personalized medicine, state-of-the-art facilities
and the collection of intellectual talent, Avondale is the future of valley healthcare. The corridor is
anchored on the east by the 60,000 SF IMS medical office building and on the west by the newly
constructed 35,000 SF Phoenix Children’s Hospital Urgent Care Center.

®= New developments for shopping, restaurants, hotels and other commercial ventures include City

Center; multiple retail power centers such as Gateway Pavilions, Coldwater Promenade, Gateway
Crossing and Alameda Crossing.

City of Avondale, Arizona 16
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1950

1960

1970

2000

2011

Historical Population and Size

e Population:

e Population:

e Population:

e Population:

e Population:

e Population:

e Population:

1950
2,505 Square Miles: 0.5

1960
6,151 Square Miles: 1.2

1970
6,626 Square Miles: 2.5

1980
8,168 Square Miles: 4.7

1990
16,169 Square Miles: 6.0

2000
35,883 Square Miles: 41.8

2010
76,238 Square Miles: 44.9
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Miscellaneous Statistics & Demographics

Snapshot of Avondale
Date of Incorporation

December 13, 1946

Form of Government

Council/Manager

City Budget FY 2014-2015

$178,984,760

Miles of Sanitary Sewers

Number of City Employees (FTE) 502.5
Land Area (Square Miles) 44.9
Miles of Streets 288

d C d (]
Culture and Recreation
Community Centers 1
Parks 10
Park Acreage 196
Ramadas 8
Ball Fields 9
Multi-Use Fields 12
Basketball Courts 18
Tennis Courts 2
Dog Park 1
Number of Stations 1
Number of Sub Stations 4
Number of Beat Offices 1
Number of Police Personnel and Officers 172
Number of Patrol Vehicles 101
Fire Protection
Number of Stations 4
Number of Fire Personnel 74 ‘.
Number of Calls Answered Yearly 7,769

Number of Service Connections

[ T R T
21,103

Water Systems

Miles of Water Mains

330

Number of Service Connections

23,026 z.)

Daily Average Consumption in Gallons

Maximum Storage Capacity of Plant in Gallons

P
11,108,412 g
15,750,000 :

Facilities and Services not Included in the Reporting Entity

Number of Elementary Schools

Number of Junior High Schools

Number of Secondary Schools

Number of Community Colleges

Number of Technical/Trade Schools

= 2 N W
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Miscellaneous Statistics & Demographics

Major Employers (100+ Employees)

Agua Fria School District

Avondale Dodge, Chrysler/Jeep

Avondale Elementary School District

Avondale Automotive Inc.

Baker Concrete Construction

City of Avondale

Costco Wholesale

Estrella Mountain Community College

Food City

Fry’s Food and Drug Store

The Home Depot

Litchfield Elementary School District

Littleton School District 65

Phoenix International Raceway

Royal Sun West Care Center

Sam’s Club

SunBridge Estrella Care Center

Tolleson Union High School District

Universal Technical Institute

Wal-Mart Stores

Conn’s Home Plus

Rocky Mountain Cummins

Other Avondale Employers

American Sports Centers

BestBuy

Avondale Toyota

Earnhardt Honda

Gateway Chevrolet

Larry Miller Volkswagen

Century 21 Metro Alliance

Sprouts Farmers Market

Cemex Field Lining Systems, Inc.
Phoenix Children’s Hospital Urgent Care Integrative Medical Services
Canyon Orthopedics Fresh & Easy Neighborhood Market

Avondale Points of Interest
Historic Avondale, Sernas Plaza

Monument Hill

Phoenix International Raceway

Randall McDaniel Sports Complex

Estrella Mountain Community College

Tres Rios Recreation Corridor

Estrella Mountain Regional Park

Avondale
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Miscellaneous Statistics & Demographics

Population'

2010 Census Population 76,238

White 44,272 58% For-Profit Private Workers 74%
Black or African American 7,102 9% Non-Profit Private Workers 5%
Asian 2,684 4% Local G T Work 8%
American Indian/Alaska Native 1,264 2% ocalovernment YWorkers C
Other 17,512 23% State Government Workers 5%
Two or More Races 3,404 4% Federal Government Workers 3%
Self-Employed Workers %
Hispanic or Latino (of any race) 38,340 50% ploy >
Workforce by Occupation ‘
Housing Units Total 27,001 Architect/Engineer 2%
Occupied 23,386 87% Arts/Entertainment/Sports 1%
Vacant 3,615 13% Building & Grounds Maintenance 3%
Age, Income, and Workforce® Business & Financial 4%
Population by Age Community/Social Services 2%
Age0-4 ' 9% Computer/Mathematical 2%
Ages5-9 9% Construction/Extraction 4%
Age10-14 9% Education & Training 6%
Age15-1 %
ge15-17 > Farm, Fish, & Forestry 1%
Age 18 - 20 5% - -
Age 21-24 6% Food Prep & Serving 5%
Age 25 - 34 16% Healthcare & Support 7%
Age 35 - 44 15% Maintenance Repair 5%
Age 45-54 12% Legal 1%
Age 55-64 8% Life/Physical/Social Science 1%
Age65-74 4% Management 7%
hge 7584 % Office & Admi 2
Age 85 and over % ice & Admin Support 17%
Male 50% Production 5%
Female 50% Protective Services 3%
Median Home Value $131,444 Sales & Related 1%
. P | i %
Per Capita Income $21,890 ersonal Care Services 4
Median Household Income $54,430 Transportation & Moving 9%
Average Household Income $64,289
Income $15,000 - $34,999 o
Income $35,000 - $49,999 16% Average maximum temperature 87.6°F
Income $50,000 - $74,999 23% Average annual temperature 71.0°F
Income $75,000 - $99,999 13% Average annual precipitation 8.62”
Income $100,000 - $149,999 14% City Election Turnout*
Income $150,000 + 5% Registered Voters (as of 5/3/13) 38,878
Average Travel Time to Work 28.15 mins. Ballots cast at 8/28/12 Election 5,199
Voter Turnout 16.9%
Sources: 2010 United States Census  *Nielson Demographic Snapshot, January 2014~ >National Weather Service ~ *Avondale City
Clerk
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Policies, Process and Budget Development

Fiscal accountability is the primary objective for City of Avondale officials and staff in developing the
annual budget. The Council’s goal of ensuring the City’s long term financial stability guides the
budget process each year. Once adopted, the budget serves as the financial plan for the fiscal year.
The budget matches the financial, material, and human resources available with the requirements to
complete the work plan set by the City Council. It also includes information about the organization
and identifies the policy direction under which the budget was prepared. The budget is the City’s
means of planning and reporting what it intends to do with its financial resources and ensure that
those dollars are spent as wisely and efficiently as possible.

The budget process allows City staff to review City Council goals and objectives in a formal setting,
determine what will be required to meet those objectives, develop an implementation plan, and
share that information with citizens and decision-makers. The budget process for the City of
Avondale is designed to meet the citizens’ needs for information and communication; the decision
makers’ needs for information and input from citizens on their desired blend of services while
meeting the requirements of Arizona Budget Law.

This section will discuss the process that the City of Avondale undertakes to prepare and execute the
budget. The key steps in this process are: 1) building upon foundational fiscal policies; 2) financial
forecasting and projections as well as factoring in operational impacts; 3) City department planning
and evaluation; 4) and finally budget adoption and monitoring.

Legal Requirements, Financial Policies and Budgetary Accounting

The City’s fiscal year is set by State law and runs from July 1* through June 30" of each year. Arizona
state law also requires that cities in Arizona adopt a tentative budget annually which establishes the
maximum level of expenditure for the fiscal year. The expenditure limitation for state and local
governments is set by Arizona Constitution and is based on actual local revenues for the fiscal year
1979-1980. Adjustments to the base are calculated annually by the Economic Estimates Commission
(EEC) based on inflation and population growth. However local voters have the ability to approve
alternative limitations which allow utilization of all available resources. Since 1981, the Avondale
voters have approved an alternative expenditure limitation, known as “Home Rule” which sets the
maximum expenditure limit annually at tentative budget adoption. The most recent approval as
stated in the City Manager’s message occurred in August of 2012. The City includes all funds within its
expenditure limit and are therefore all considered appropriated funds.

The budget process is subject to both statutory and City Charter deadlines. The City Charter requires
that the Council be presented with the City Manager’s budget estimates by the first of June. Arizona
statutes requires that budget estimates and property tax information be published in a newspaper
of general circulation or be mailed to all residents; estimates must also be posted prominently on the
City’s website. Statutes also require that any changes in City fees or charges be posted at least sixty
days prior to Council consideration. Property tax increases require public notification through Truth
in Taxation requirements which is set by statute as well. The final budget adoption must occur as
stipulated by statute prior to the levy of property taxes.

The financial policies and budget development process are designed to meet all the regulatory

requirements while also providing sound financial management and timely information for Avondale
stakeholders.
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Policies, Process and Budget Development

Financial Policies

Sound financial, budgetary and economic principles are part of creating a solid financial plan.
Avondale’s budget incorporates the following long-term and short-term financial policies and
guidelines for managing revenues, expenditures, fund balance and net position, capital planning, and
debt management. In addition, proper accounting is the complement to budgeting; the accounting
principles the City follows are also included in this section.

Revenues

M Balanced Budget Requirement — Ongoing, recurring operating costs will be funded with ongoing,
stable revenue sources; one-time operating costs are tied to one-time revenue sources to ensure
fund balance integrity. Ongoing expenses will not be tied to one-time revenues without a plan
for restoring structural balance. This may occur on an infrequent and temporary basis during
periods of significant revenue shortfalls.

M Each year a revenue schedule identifying revenues by ongoing and onetime classifications shall
be submitted with the budget estimates.

M Enterprise fund revenues, in total, will provide for each enterprise to be financially self-
sustaining.

E Property tax levies will be set at a level to minimize the impact on Avondale property owners.
The secondary property tax rate will be set at an amount that when combined with the primary

property tax rate will not be more than $2.00 per $100 of assessed valuation.

M National and local economic indicators, such as population growth, personal income growth,
inflation, business growth, and unemployment will be evaluated regularly.

M Rates, fees and charges will be evaluated annually for appropriate recovery rates based on the
purpose of the fee or charge.

M Rates and fees that are not set within the Avondale Municipal Code will be reviewed and
established annually by resolution as part of the budget adoption.

M State shared revenue sources will be evaluated annually for legislative impacts that may affect
the City’s share.

Expenditures and Budget Control

M Central service costs will be evaluated and indirect rates/administrative charges calculated
annually according to Federal guidelines.

M Estimated budgets for all departments, including contribution-driven programs, will be
submitted by each department to ensure adequate appropriation each year.

M Mid-year budget requests that require commitment of ongoing resources will be kept to a
minimum to minimize the impact on future budgets.
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M All departments are responsible for ensuring that expenditures do not exceed their approved
budget.

m Transfer of general fund contingency appropriation requires City Council approval. Transfers of
contingency in all other funds require City Manager approval.

M Requests for carryover appropriation must be submitted no later than April 1st of the current
budget year to ensure proper evaluation time.

M If unexpected resources are secured after budget adoption, departments must not expend any
of the funds without appropriation.

M Transfers of appropriation between funds or functional groups require City Council
authorization.

M Transfers of appropriation from personal services (salaries, wages and benefits) line items
require City Manager approval.

M Transfers of appropriation from Council approved supplemental requests require justification
and City Manager authorization.

M Department heads are authorized for all other transfer types between divisions and category of
expenditures within the same department and fund.

Capital Planning

M A Capital Improvement Plan (CIP) shall be developed for a ten-year period to allow for
appropriate planning.

M The CIP shall be reviewed each year by the Capital Improvement Plan Citizen’s Committee.

M The CIP must satisfactorily address all legal and financial limitations and maintain the City’s
favorable investment ratings.

M The impact of capital projects (maintenance costs, staffing, etc.) on the operating budget should
always be an important consideration when evaluating projects for inclusion in the CIP.

@ (Capital projects should:

= Support City Council goals and objectives and be consistent with the City of Avondale’s
General Plan and approved infrastructure improvements plan (IIP).

* Prevent the deterioration of the City’s existing infrastructure and protect its investments in
parks, streets, buildings and utilities.

* Encourage and sustain economic development in Avondale.

= Respond to and anticipate future growth in the City.

= Increase the efficiency and productivity of City operations.

= Capital projects constructed in response to residential or commercial development should be
financed through development fees.
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* Where appropriate, capital projects should take maximum advantage of improvements
provided by other units of government.

M Major changes to the CIP of $50,000 or more require City Council review and authorization.
Fund Balance and Net Position Policies

M The City classifies and reports fund balances in accordance with Governmental Accounting
Standards Board (GASB) Statement No. 54, Fund Balance Reporting and Governmental Fund Type
Definitions

M The Council has the authority to set aside funds for a specific purpose. Any funds set aside as
committed fund balance requires the passage of a resolution by a simple majority vote of the
Council prior to June 30™ of the applicable fiscal year.

M The City Manager, or his authorized designee, has the authority to assign funds for specific
purposes. Any funds set aside as assigned fund balance must be reported to the Council at their
next regular meeting and recorded in the minutes. The Council has the authority to remove or
change the assignment of the funds with a simple majority vote.

@ The Council shall establish and maintain a stabilization fund as a committed fund balance in the
General Fund of no less than 35 percent (35%) of budgeted General Fund expenditures and
transfers out of the prior fiscal year to provide a comfortable margin of safety for natural

disasters, urgent events, revenue shortfalls or budget deficits.

M Net position in the Enterprise Funds shall be maintained at a minimum of four (4) months of
operating expenditures plus the amount required to meet the annual debt service requirements.

Debt Management
M Long-term debt shall not be issued to finance ongoing operations.

@ Short-term borrowing or lease purchase contracts should only be considered for financing major
operating capital equipment when it is determined to be in the City’s best financial interest.

M The City’s capacity to issue new General Obligation (G.O.) debt will be projected annually with
the budget process.

M General obligation debt will not be issued if the secondary property tax rate when combined
with the primary rate will exceed $2.00 per hundred dollars of assessed valuation.

M Water and sewer revenue debt will be issued to avoid using the City’s G.O. bond capacity.
M Net water and sewer operating revenue will exceed 1.25 times the maximum annual water/sewer

revenue bond debt service cost. This coverage ratio ensures the City will be able to sell bonds at
areasonable rate.
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M Bonds which pledge excise taxes will be issued through the Municipal Development Corporation
(MDC) and will be issued only when actual annual excise tax collections are at least three (3)
times the maximum annual debt service.

Additional information on debt and bond types issued by the City is included in the capital
improvement plan section of this document.

Accounting Principles and Budgets

Annually, the City of Avondale Finance and Budget Department publishes a financial document
related to the City budget called a Comprehensive Annual Financial Report (CAFR). It presents the
status of the City’s financial position, changes in financial position, and changes in cash flow, as
applicable, of the City’s governmental funds, proprietary funds and fiduciary funds in accordance
with U.S. “generally accepted accounting principles” (GAAP) adopted by the Governmental
Accounting Standards Board. The GASB is the recognized standard-setting body for establishing
governmental accounting and reporting principles.

In accordance with GASB, the governmental fund types (General, Special Revenue, Debt Service, and
Capital Project Funds) are prepared on a modified accrual basis. In these funds, expenditures are
recorded when the related fund liability is incurred, and revenues are recognized only when they are
measurable and available. The proprietary fund types (Internal Service and Enterprise Funds) are
prepared on an accrual basis of accounting. In these funds, expenses are recognized when they are
incurred and revenues are recognized when they are earned by the City (e.g., water user fees are
recognized as revenue when service is provided). The CAFR includes a budgetary comparison for all
major governmental and enterprise funds.

The City of Avondale uses a fund-based budget, meaning that the accounts of the City are organized
on the basis of funds. Each fund is considered a separate entity accounted for with a separate set of
self-balancing accounts that comprise its assets, liabilities, fund balance/net position, revenues and
expenditures/expenses. For all funds, the budget, or appropriations, lapse on June 30th. Any
unspent appropriations required in the subsequent fiscal year are estimated and re-appropriated as
carryover budgets in each respective fund.

In most cases, the City conforms to GASB principles when preparing its budget. Exceptions are made
where it would be impractical or inappropriate to budget using accounting requirements. Some of
the more significant differences follow:
M Compensated absence liabilities (e.g., sick and vacation leave) are recorded as expenses
within the Enterprise Funds when earned by employees (GAAP) as opposed to being
expensed when paid (Budget).

m Capital outlays within the Enterprise Funds are recorded as assets on a GAAP basis and
expenses on a budget basis.

M Principal payments on debt obligations of the Enterprise funds are recorded as a reduction of
liability on a GAAP basis and expensed on a budget basis.

B Depreciation expense is recorded on a GAAP basis only.
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Budget Development

Revenue
The budget process for the City of Avondale is actually

an ongoing process throughout the year but
typically preparations for the next fiscal year begin
in August of each year; soon after the completion
and adoption of the current fiscal year’s budget.
The Finance and Budget Department begins
with the review of major revenue sources, rate

and fee structures, the cost of central services,

the proposed capital improvement program,

and financial plans.

The City Council’s goals and objectives guide the

budget-making process. During the course of the year,

new initiatives for services, new regulations, new funding

sources, better methods for providing existing services, and new concerns are brought forward by
citizens and staff to the City Council or to a board or commission for discussion, study, or
implementation. City boards and commissions spend time throughout the year developing plans for
new or enhanced programs to be included in the following year’s budget proposal. At the Council’s
discretion, these new ideas can be incorporated into the City’s plan and made to happen through the
budget process.

Financial Projections & Operational Impacts

In order to develop a budget, the City must determine the amount of money it will have to work
with. Since budgeting is a plan of how the City will utilize money it has yet to receive, projecting and
forecasting must be done. Staff develops projections each year for each type of revenue the City
receives and identifies recurring, reliable sources and the more volatile sources. These projections
take into consideration historical trends, anticipated growth, economic conditions, new rates and
fees and a number of other factors. For example, development related revenues such as building
permits, construction sales tax system development charges, and requests for new water service
connections are all based on assumptions about what development will do in Avondale during the
coming year. These types of revenues are not considered recurring, reliable sources since
development has repeatedly proven to be cyclical in nature. Revenue estimates are made cautiously
since estimating recurring revenues too high may result in setting a budget that will not be
supported by future revenues. Onetime and non-recurring sources are planned for use on capital
outlay, one-time programs and ensuring adequate reserves for unplanned or unforeseen events.
Each year, City fees and charges are reviewed and those which do not require a specific public
hearing are reaffirmed or modified by resolution as part of the budget adoption.

In addition to forecasting revenues, staff evaluates current services and identifies issues to be
addressed during budget development hearings. Primary factors considered by staff in making

recommendations include:

M Relevant federal, state or City regulations or needs that affect services provided by a
department.
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M Council position, policy statement, or general consensus regarding a service.

| Service deficiencies that have been identified through complaints, observations, or citizen
survey data.

B Demographics, neighborhood data, or trends in demand for services.

M Special interest, neighborhood or professional group input or request for service.
M Special studies or reports that have identified a need for a service.

M Annual equipment assessments and inventories, which have identified a deficiency.

The City Council conducts a budget work session, traditionally in November or December, to give
policy direction for development of the budget. The Council also sets priorities and goals at this
meeting. These goals give the overarching direction for the City’s operation for the next year and in
turn guide how funds will be spent. Once that is completed, staff turns its attention to turning that
direction into numbers on paper. Factors that will play into budget planning at this point include:

@ Review of the base budget or ongoing expenditures, including general operations, routine
maintenance, employee compensation and utilities and any required adjustments.

M The cost of employee salaries is the largest expenditure in the city budget. Therefore, careful
attention is given to step increases, cost-of-living adjustments, or any other major change in
the employee salary schedule.

m Changes in employee fringe benefits, such as changes affecting vacation policy, overtime,
holidays, uniform allowances, health insurance, and sick leave affect expenditures.

M Known cost factors including such items as postal rate increases, social security costs,
contribution rates to employee pension and retirement funds, and other similar costs.

M Required elements of the budget such as insurance costs, utility costs, and vehicle
maintenance costs are developed.

m (Capital projects that have been recommended by facility plans or special area land-use plans,
or that have been requested by citizens.

M Aprice list is developed for anticipated costs on items in the general category of supplies and
contractual services. This list includes costs for any anticipated major capital expenditures
because expenditures of this nature usually require a considerable amount of budget
planning. Cost factors in this area tend to be more susceptible to inflation.

M General economic fluctuations can be one of the most difficult considerations when
preparing a budget. In recent years even the best economists have encountered difficulty in
predicting the performance of the economy. Also, any local event significantly impacting the
local economy is taken into consideration. The failure or inability to conservatively consider
projected economic activity can cause significant financial problems.
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An analysis of revenue sources and budgets by fund type is included in the Budget Summary section,
highlighting the relationship between the revenue sources and expenditures.

In February, citizen input is obtained through a Capital Improvement Plan (CIP) Committee, a group
comprised of appointed citizens, and from constituents that contact the Council and city
management directly. These large infrastructure projects have some of the greatest impact on the
quality of life for citizens in Avondale because they affect service delivery and impact spending and
bonding ability in large amounts. The CIP Committee and city residents alert staff about
infrastructure development and renovation needs, essential quality of life enhancements, and
environmental and historic preservation issues that should be addressed in the capital plan. As well
as determining what projects will be funded for the upcoming fiscal year, the Committee has
oversight over the use of dedicated sales taxes intended to retire bond debt and can impact the
budget process through decisions made regarding those funds.

Departmental Planning & Preparation

Departments are formed on the basis of compatible services and are the highest level of
organizational unit within the City. Every department sets objectives that they will strive to
accomplish during the next budget year. Each objective is tied to a goal that the City Council has set.
By working toward these goals, the various City departments make short-term progress toward the
long-term vision that the Council has for the City. Budgets are allocated by departments in such a
way that they will have the resources required to meet their objectives.

Each department reviews their base budget and realigns budget line items as necessary to match
actual expenditure patterns. Departments may also submit a request for increased funding for a
new or existing service or program when circumstances warrant it, referred to as a supplemental
request. Rising costs of inflation and service provision, an increase in demand for services,
maintenance costs tied to new facilities, and fulfilling requirements set by other governing bodies
that the City is subject to are a few examples of reasons why a department may submit a
supplemental funding request.

As with the revenue estimates, fiscal prudence demands that expenditure estimates be as accurate
as possible. Departments submit their budget to the Finance and Budget Department for review.
Budget analysts review the budgets in detail, checking for the accuracy and reasonableness of
projections, and ensuring that all required elements of the budget are correct. The analysts then
conduct a technical review with each department to gain a comprehensive understanding of their
approach and to quantify their numbers. Adjustments may be made if new efficiencies are developed
or historical data suggests that funding levels can be adjusted without harming service levels. The
department’s requests are reviewed by the City Manager who has the final say on whether the
Department’s entire budget request will be recommended to Council or if other avenues need to be
explored to address supplemental requests.

Once the initial budget analysis is completed, each department meets with the City Manager who
reviews the budget with department staff to be sure that planned activities are in line with Council
goals and objectives. The Finance and Budget Department staff then develops a budget document to
present to the public, Mayor, and City Council for review and adoption.
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Budget Adoption, Monitoring and Evaluation

While the City Charter requires that the City Manager present his estimated budget by the first of
June, usually by early April, the City Manager’s Proposed Budget is delivered to the City Council and
reviewed in budget work session. In this public meeting the Council is able to review the proposal
and ask staff questions regarding the budget to ensure to their satisfaction that it will carry out their
goals as intended. Feedback and direction from the Council is then integrated into the proposed
budget and redelivered as the Tentative Budget Proposal in mid-May. Arizona state law requires that
the cities publish a notice advising its citizens of the budget proposal for two consecutive weeks
before final adoption. A public hearing is then held to discuss the final budget and then a special
meeting is convened wherein the budget is adopted as final by the City Council.

In the months following the adoption of the budget, incoming revenues are monitored regularly and
compared to the budget projections. Department expenditures are also tracked against what has
been budgeted.

When circumstances warrant it, the City Manager may at any time transfer any unencumbered
appropriation balance or portion thereof between general classifications of expenditures within a
department or fund. At the request of the City Manager, the Council may at any time transfer any
unencumbered appropriation balance or portion thereof between general classifications of
expenditures from one department or fund to another.

Quarterly operating reports are prepared that provide the status of revenues and expenditures
compared to the budget and details reasons for variances; updates the status of each department’s
work plan and the capital improvement program; and provides information on the status of the
City’s investments.

The final evaluation of the budget is conducted at the close of the fiscal year when the
aforementioned CAFR is prepared which reports on the financial position of the City. During the
budget process, this financial record is used to compare the projections of revenues and
expenditures made during the prior fiscal year to the actual revenues and expenditures for a given
fiscal year. Current year and future year assumptions about revenues and expenditures may be
changed depending on how close projections were to actual figures.

The calendar of budget related events is presented on the following pages and includes references
to the appropriate legal authority or requirement.
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2013
Date Task Legal Ref. ‘
s M T W T F S 5t Revenue Analysis Start Up
1 3 5 -23  Water/Sewer Rate Model Update
4 5 6 7 8 10 723 Sanitation Rate Model Update
m_12 13 14 15 16 17 19" 29" Fleet Services Model Update
18 19 20 21 22 23 24
25 26 27 28 29 30 31
September
s M T w T F S 310" Printer Copier Charge Review
; ; 13(') :: 152 1(; 11 9"’h Start IT/Fleet Equipment Inventory
5 16 17 18 19 20 21 19" Sales Tax Preliminary Projection
22 23 24 25 26 27 28
29 30
October N
s M T w T F S 9™ CIP System Available
.2 3 4 > 1" Resident Appreciation Night & Citizen Survey
6 7 8 9 10 2 28" Prior Year Carryover Reconciliation
13 14 15 16 17 18 19 P -
20 21 22 23 24 25 26 31 Complete Five Year Forecast
27 28 29 30 31

th

th

S M T W T F S

1 2

3 4 5 6 7 8 9

10 M1 12 13 14 15 16
177 18 19 20 21 22 23
24 25 26 27 28 29 30

17 -20 Risk Management Allocation Review
18" - 21" Preliminary Compensation Calculations
27" CIP Update & Requests Due

27" Replacement Fund Plans Due

S M T W T F S

1 2 3 4

5 6 7 8 9 10 1

2 13 14 15 16 17 18

19 20 21 22 23 24 25
26 27 28 29 30 31

? ';A ; \:/ : 2 i 9" Council Budget Retreat
8 9 10 1 1 13 14 16" Land Use Assumptions & IIP Work Session
s 6 17 18 19 20 = 17" - 20" Budget Review of CIP
22 23 24 25 26 27 28 27th - 31St Budget lnput System Update
29 30 31
January 2014

6" Adoption of Council Goals
9™ - 16" Replacement Fund Contributions
21% Budget Input System Available

SC = State Constitution
§ = State Statute
CC = City Charter

City of Avondale, Arizona

32



FY 2014-2015 Annual Budget and Financial Plan

Budget Calendar
2014
February Date Task Legal Ref.
S M T W T F S 3" Public Hearing on LUA & IIP §9-463.05
S 3 ; 12" CIP Citizens’ Committee Meeting
5 130 :: 152 = 174 p 19™ Budget Update & Requests Due
20" -25 aff Review of budge
6 17 18 19 20 21 22 ° - Staff Revi f budget
23 24 25 26 27 28
March |
S M T W T °F S 5 Special Meeting Land Use
] Assumptions, IIP, Notice of Intent
> 3 4 s 6 7 8 17 Council Meeting Unfunded CIP
9 10 M 12 13 14 15 3'dth— 18" Management/Department Meetings
16 17 18 19 20 21 22 24 Fee Changes Due
23 24 25 26 27 28 29 27th Distribution of Budget Estimates to CCArt. Vi,
30 31 Council Sec. 3
April g
s Mo T W T s 14" Council Budget Work Session Phase 1
. ; 2 3 > 16" Post Budget Estimates § 4217103
. 174 s 196 :(7) 11; 11; 16" Post Notice of Fee Changes §9-499.15
20 21 22 23 24 25 26 28" Council Budget Work Session Phase 2
27 28 29 30
May e
T T : 1 Prepare Tentative Budget
P 8" Complete Auditor General Forms
4 5 6 7 8 9 10 19" Adopt Impact Fees §9-463.05
11 12 13 14 15 16 17 19th Adopt Tentative Budget § 42-17101
18 19 20 21 22 23 24 CCArt. VI, Sec. 4
25 26 27 28 29 30 31 22"d Post Tentative Budget §42-17103

S M T W T F S
1. 2 3 4 5 6 7
8 9 10 M1 12 13 14
15 16 17 18 19 20 21
2 23 24 25 26 27 28
29 30

3 &10"™  Publish Tentative Budget & Truthin  § 4217107
Taxation Notices

16" Budget & Truth in Taxation Public §42-17102 &
Hearing § 42-17105

18t Post Final Budget §42-17103

s oM T o w T F S 7" Adopt Property Tax Levy § 4217151
! > 3 4 > 10" Prop. Tax Documents to Prop. Tax  § 42-17107
6 7 8 9 10 1 12 . .
Oversight Commission

13 14 15 16 17 18 19

20 21 22 23 24 25 26

27 28 29 30 3 SC = State Constitution
§ = State Statute
CC = City Charter
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Revenue Summary

The City’s budget projections are developed based on a number of factors including the trends affecting
local revenues as well as other statewide economic indicators. Tax revenues have been growing across
the state and collections have rebounded from the fiscal year 2010-2011 low point. Consumer confidence
has increased and home values have improved greatly. Taxable transactions for the two most recent
quarters are up 6.3% from the prior year. Property valuations for Avondale are up 5.2% according the to
the latest Maricopa County Assessor’s reports. Permit revenues show some promise as the number of
single family home permits issued has increased since the fiscal year 2011-2012 total of eleven permits to
nearly 50 permits. The increase in home building should help fund infrastructure requirements for new
development.

180,000,000
*Projected

160,000,000

140,000,000

120,000,000

100,000,000 -

80,000,000

60,000,000 -

40,000,000

20,000,000 -

T 2010 2011 2012 2013 2014% 2015%

B Local Taxes 38,247,267 | 37,207,312 | 39,383,889 | 41,037,422 | 44,167,590 | 46,077,230
B Intergovernmental Revenues | 27,857,878 | 26,755,078 | 23,047,763 | 25,607,048 | 27,780,851 | 36,499,360
[ Charges for Services 28,229,084 | 28,380,864 | 30,082,943 | 29,777,657 | 30,141,781 | 31,714,200
[ Miscellaneous Revenue 3,205,194 | 2,087,666 | 2,476,291 | 2,264,023 | 2,403,113 | 6,278,720
[ Fines, Forfeitures and Penalties| 1,602,156 | 1,263,336 | 1,278,953 | 1,469,439 | 1,377,577 | 1,373,810
[ Development Fees 2,753,890 | 1,207,256 933,222 1,351,422 | 1,163,975 | 5,540,530
M Licenses and Permits 710,194 741,900 775,136 849,843 709,672 717,980
@ Investment Income 613,096 486,108 479,627 344,907 463,988 477,860
B Reimbursement Revenue - 90,802 692,689 - - 200,000
I Sale of Assets 191,704 7,795 38,369 19,498 97,471 -
B Other Financing Sources 32,581,721 - - 9,746,747 - 25,000,000

Total 135,992,184 | 98,228,117 | 99,188,880 /112,468,007 (108,306,018 153,879,690

The largest funding source for Avondale services and infrastructure continues to be local taxes.
Intergovernmental sources are the second largest source and include state shared sources,
intergovernmental agreements and grants. State shared sources, however, are subject to fluctuations at
higher levels of government as well as legislative action. The following pages include more detailed
information on all the major revenue sources that make up the funding plan for Avondale expenditures.
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Local Taxes

Property Tax

Arizona State Law provides for a two tiered (primary and secondary) property tax system which allows local
governments to levy taxes on the assessed value net of exemptions (NAV) of properties within their boundaries.
The assessment ratio is set by property classification within State Statute. The valuation of property for primary
property taxes is limited (LPV) to growth of no more than 10% over the previous year and cannot be more than the
full cash value (FCV), which is used for the secondary property taxes. The Maricopa County Assessor determines the
values each year. The Assessor's Office also collects all property taxes and distributes collections to the individual
jurisdictions each month. The collections may also include property taxes for prior years’ levies. By State law, the
City is also limited to a 2% increase in primary property taxes over the previous year's levy, excluding the assessment
for new construction. The City levies both primary and secondary property taxes and has a self-imposed maximum
combined rate of $2.00.

8 Annual
g FY Revenue +/[-
= 7/ 0910 6,881,607  -0.4%
= 5 - 10-11 5,667,288  -17.65%
5 11-12 5,340,116 -5.77%
12-13 3,967,057  -25.71%
4] 13-14% 5,724,322 44.30%
3 7 14-15% 5,974,770 4.38%
2 -
1 -
- =1 T T T T T T
2008-09 2009-10 2010-11 2011-12 201213 2013-14* 2014-15*
M@ Primary M Secondary
*Projected
Use

Primary property taxes are classified as recurring revenue which can be used for ongoing operational expenses. The
only restriction to the usage of primary property tax is that it must be for a public purpose. Primary tax collections
are deposited in the General Fund. The secondary property tax is used for the purpose of retiring the principal plus
interest on general obligation (G.0.) bonded indebtedness and is deposited in the G.O. Bond Debt Service Fund.
This property tax may be levied in any amount necessary to retire bonded indebtedness as deemed prudent by the
city and utilizes the full cash-value of the home.

Structure

Primary Tax Rate $0.7766 per $100 of NAV/LPV General Class & AV Ratios
Secondary Tax Rate $0.9734 per $100 of NAV/FCV Commercial —19% - FY 2015
Total $1.7500 Residential — 10%
Assumptions

The City annually receives the net assessed values of taxable property from the County Assessor. Existing property
values increased 3.5% from the 2013 tax year and another 1.7% was added in new property resulting in a 5.2% total
growth in primary assessed valuations. In terms of full cash value, net assessed valuations climbed 11.3%. The total
tax rate for FY 2014-15 was reduced by $0.056 in order to both meet legal limits on primary property tax and match
secondary property tax collections with annual G.O. debt requirements. Total expected revenues are 4.38% higher
than the previous year.
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Sales Tax — Transaction Privilege Tax (TPT)

The City of Avondale imposes and collects a tax on the sale of merchandise within the limits of the City. A use taxis
also in effect for goods brought into and used in the City of Avondale. The City follows the Model City Tax Code
(MCTCQ) which is a classification standard developed for Arizona municipalities to provide uniformity in how items to
be taxed or exempted from tax are classified by state and local jurisdictions. Avondale has opted for a few local
options which include an additional bed tax, two-level tax on “big ticket” items and the rental occupancy tax.

Annual
a 50 FY Revenue +/-
.0 09-10 29,664,531 -9.94%
= 40
s — pr— B 10-11 30,079,232 1.40%
30 S E— j— = 1-12 32,639,353 8.51%
12-13 35,455,830 8.63%
20 - 13-14* 37,069,361 4.55%
14-15% 38,728,560 4.48%
107 Detail by Class FY 14-15*
o . . . ] , Retail 18,910,950
2009-10  2010-11 2011-12 2012-13  2013-14¥  2014-15* Retail Item 35k + 6,686,080
Contracting 1,067,790
B Retail Transactions B Retail Items over $5k Bar/Restaurants 3,370,660
I Construction/Contracting [ Bars & Restaurant Real Prop. Rent 4,223,960
[ Real Property Rentals B Communications/Utilities Comm/Utilities 2,141,110
Use Tax B All Other Use Tax 264,050
All Other 2,063,960
*Projected Total 38,728,560
Use

This revenue is the largest source of funds brought into the General Fund for the City, the majority of which is
considered a recurring revenue source to fund ongoing operations. Certain sales collections are not used to fund
base operations. The cyclical nature of construction contracting makes this source too volatile so it is classified as
one-time revenue. The percentage of sales taxes which is used only for onetime purposes is shown in the following
table. Sales taxes have also been pledged as a repayment source for Municipal Development Corporation (MDC)
bonds. The 0.5% sales tax dedicated to capital projects is used to finance street, water and sewer projects either as
“pay-as-you-go” funding or through repayment of MDC bonded debt. The 0.5% public safety tax is used exclusively
to fund police, fire and court services.

Structure
Effective: 12/1/1990 7/1/2001 1/1/2004
Classification General Capital Project  Public Safety  Total Rate =~ One-time Revenue %
Retail Transactions 1.5% 0.5% 0.5% 2.5% -
Retail Items over $5k 1.5% - - 1.5% 40%
Construction/Contracting 1.5% 0.5% 0.5% 2.5% 100%
Hotel/Bed Tax (incl. 2% addl.) 3.5% 0.5% 0.5% 4.5% -
Use Tax 1.5% 0.5% 0.5% 2.5% -
All Other 1.5% 0.5% 0.5% 2.5% -
Assumptions

An overall growth rate of 4% is projected for the 2014-15 fiscal year. The projections are based on recent collection
trends by classification. Most categories of sales taxes are projected to continue to grow at a rate of 3.7% - 5% while
real property rentals are expected to only increase by 2.4% and communications and utilities are only expected to
increase 2% based on collections over the past eight months. Projections assume stable population and employment
numbers.
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Intergovernmental Revenues

State Shared Income Tax — Urban Revenue Sharing (URS)

Cities and towns in Arizona are precluded from imposing an income tax by Arizona state law. In 1972, the voters of
Arizona approved the Urban Revenue Sharing program which requires the State to share 15% of income tax revenue
with incorporated cities and towns. The distribution is based on the most recent decennial U.S. Census population
plus any adjustments for annexations; or for cities & towns with a population of 1,500 or less, distribution is based
on 1,500.

Annual
10 FY Revenue +/-
§9 — 09-10 8,208,394  -19.5%
= 8 — 10-11 6,750,611  -17.8%
77 — 1112 6,434,543 -4.7%
T [ 1213 7,787,548  21%
>  1314* 8,532,167 9.6%
3 +— - 14-15* 9,169,340  7.5%
2 [ S— —
1__. —
0 T T T T T 1
2009-10 2010-11 2011-12 2012-13 2013-14* 2014-15*
*Projected
Use

State shared income tax may be used for any municipal public purpose and is deposited in the General Fund. This
source is generally classified as recurring revenue which can be used to fund ongoing operations. Exceptions have
been made in years when collections reflect an unusual spike in individual and corporate incomes which cannot be
sustained based on historical trends in which case a portion of this source will be allocated for use on one-time
purposes only.

Structure

Fifteen percent (15%) of the State’s total collections from two (2) years prior is apportioned based on population and
distributed monthly to incorporated cities and towns.

Total State Income Tax Collections (Tax Year 2013) $4,060,928,175
15% City & Town Share $608,900,000
US Census Population for Avondale 76,238
Avondale Pct. of Total City & Town Population 1.52%
Avondale FY 2014-15 Share $9,169,340

Assumptions

A 7.5% increase in the fiscal year 2014-15 distribution is expected, based on income taxes collected by the Arizona
Department of Revenue for the 2013 tax year. Assumes the statutory distributions. As of the date of this document,
no legislative changes have occurred to alter, defer or eliminate this distribution.
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Arizona also has a revenue sharing program for state sales tax. Like the local sales tax, the State imposes a tax on
the sale of goods and then establishes a distribution base (DB) of which 25% is shared with all incorporated cities
and towns. The distribution is based on the most recent decennial U.S. Census population plus any adjustments for

annexations.

8
§7 0910 5,089,719  -7.8%
Z6 10-11 5,351,475  5.1%
= | 1112 5,957,260  11.3%
> 1213 6,240,221 4.7%
4 13-14* 6,601,678 5.8%
37 14-15% 6,931,760 5%
2 -
1_
O n T T T T T
2009-10 2010-11 2011-12 2012-13 2013-14* 2014-15*
*Projected
Use

State shared sales tax may be used for any municipal public purpose and is deposited in the General Fund. This
source is generally classified as recurring revenue which can be used to fund ongoing operations. An exception is
made for construction/contracting tax which is allocated for use on one-time purposes only.

Structure

The State sales tax rate of 5.0% of taxable transactions is allocated to the distribution base based on statutory
percentages listed in the Class table below. Twenty-five percent (25%) of the State’s sales tax distribution base is
apportioned based on population and distributed monthly to incorporated cities and towns.

Total Projected Distribution Base (DB) $1,816,001,024 W
25% City & Town Share $454,000,000 Private Car/Pipelines, Publishing, 20%
US Census Population for Avondale 76,238 Printing, Contracting,
Avondale Pct. of Total City & Town Population 1.52% Mining 32%
Avondale FY 2014-15 Share $6,931,760 Restaurants & Bars, Retail, 40%
Amusements, Equipment Rentals,
Hotel/Motel (5.5%) 50%
Assumptions

A 5% increase in the fiscal year 2014-15 distribution is expected, based primarily on projections prepared by the
League of Arizona Cities and Towns. As of the date of this document, no legislative changes have occurred to alter,
defer or eliminate this distribution.
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Highway User Revenue Funds

The State of Arizona collects various fees and taxes from users of the State’s roads and highways. An excise tax is
charged on fuel purchases on a per gallon basis, currently $0.18 per gallon. There are also a number of additional
transportation related fees/taxes which are distributed through the highway user revenue fund (HURF). These
revenues are then distributed to Cities and Towns based on the most recent decennial U.S. Census population plus
any adjustments for annexations.

Annual
0 5 FY Revenue +[-
S ‘3‘ 0910 3,942,434  -5.3%
s " 10-11 4,020,214 2.0%
] 1112 3,817,593 -5.0%
0 . . . . . 12-13 4,174,775 9'4%
2009-10  2010-11  2011-12 201213 2013-14*  2014-15% 13-14* 4,249,940 2.0%
1415 4,339,030 2.1%

*Proiected

Use

There is a state constitutional restriction on the use of the highway user revenues, which requires that these funds
be used solely for street and highway purposes. Up to one-half of the prior year’s distribution may also be used for
the retirement of debt issued for street and roadway improvements. These funds are deposited in the City’s HURF
fund.

Structure

Cities and towns receive 27.5% of HURF based on two factors: population and gasoline sales within each county.

Assumptions

This revenue source is subject to fluctuations in fuel prices and consumer behavior. With fuel prices remaining
relatively high nationally and in Arizona, only a modest 2.1% growth rate is projected for 2014-15 as consumers
continue to conserve fuel.

Vehicle License Tax (VLT)

Based on a voter approved amendment to the Arizona Constitution, the State imposes a vehicle license tax in lieu of
an ad valorem personal property tax on vehicles registered for operation on Arizona highways. These revenues are
then distributed to Cities and Towns based on the most recent decennial U.S. Census population plus any
adjustments for annexations.

Annual
g > FY Revenue +[-
22 — 0910 2,326,696  -7.7%
“E- 10-11 2y281:935 '1-9%
T B 112 2,446,388  7.2%
0 T T T T T 1 12'13 2,550’807 4.3%
200010 201011 201112 201213 20134%  201415% | 1314% 2,613,887 2.5%
*Projected 14-15% 2,695,700 3.1%

Use

The VLT may be used for any municipal public purpose and is deposited in the General Fund. This source is generally
classified as recurring revenue which can be used to fund ongoing operations.

Structure

Cities and towns receive a total of 20.45% of VLT collections which are distributed based on population estimates.
Assumptions

This revenue source is subject to consumer behavior. As consumers buy vehicles which are less expensive and have
refrained from upgrading as frequently due to economic factors, this revenue source has shown little growth. With
car sales picking up, a 3.1% increase in this revenue source is projected for FY2014-15.
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Grants & IGA Revenue

The City of Avondale actively pursues grant funds from a wide variety of sources, both governmental and non-
governmental and seeks partnerships through intergovernmental agreements (IGA) with other agencies to share
costs of programs or projects. Several grants have been awarded on a regular basis such as the Senior Nutrition
Program, Community Development Block Grant (CDBG) and Community Action Program grants. Other recent
awards include: Railway-Highways Crossing (Section 130) Federal funds for streets projects and Neighborhood
Stabilization Program (NSP) funds. Some of the more common IGAs include school resource officer funding from
the school districts, the regional advocacy center cost sharing with the Town of Buckeye, the Maricopa County
Sheriff’s Office and the City of Goodyear. Each year the City budgets an unanticipated revenue amount of
$5,000,000 to ensure sufficient appropriation primarily for new grants.

Annual
w 12 FY Revenue +-
510 — 0910 7,935,848  57.3%
E 8 — 10-11 8,451,740 6.5%
6 -+ — 11-12 4,168,284  -50.7%
4 +— - 12-13 4,629,508 1.1%
21— — 13-14* 5,783,179 24.9%
(0] T T T T T 1 14-15* 10)899?350 88'5%
2009-10  2010-M1 2011-12 2012-13  2013-14* 2014-15%
*Projected
Use

Grant programs have requirements established by the grantor that guide the use of grant monies as outlined in the
grant proposal and contract. These parameters will vary but usually include guidelines that further the goals of the
funding agency. Grant funds are deposited in either a specific special revenue fund or in the City’s general grant
fund and segregated by a specific accounting unit.

Structure

Grant revenue is not considered a stable and recurring funding source and as such is treated as one-time revenue
and not included in the city’s base budget. Some grants are for a single fiscal year and others span multiple years.

Assumptions

The 2014-15 projections reflect the $5,000,000 unanticipated revenue and assume the continued award of routine
grants. The Neighborhood and Family Services Department also provides the projections for various grant revenues
based on the status of their current grant programs.
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Charges for Service

Development Fees

As allowable under A.R.S. §9-463.05, the City of Avondale charges a fee for all new construction based on the
impact the development will have on City services and infrastructure. The intent is to ensure that growth pays for
itself and current residents are not burdened with additional taxes and fees to defray the capital costs of new
development. Development fees are collected with each new building permit. The current fees became effective in
March 2007. New fees will be in place effective August 4, 2014. The new fees were calculated in conformance the
new requirements of the statute which was revised in April of 2011. The collection of general government fees is no
longer allowed by the statute unless the fees were pledged as the debt repayment source for facilities financed
prior to June 1, 2011. The City will continue to collect general government development fees to repay an inter-fund
loan for facility debt service. The library development fees will also be discontinued when all debt obligations have
been met.

6.0 Annual
.é o FY Revenue +/[-
z oo 09-10 2,753,890 -27.0%
10-11 1,207,256  -56.2%
> 1-12 933,222 -22.7%
+0 12413 1,351,422 44.8%
>3 13-14% 1,163,975  -13.9%
z: S— 14-15% 5,540,530 376.0%
2:0 1 Category FY 14-15%
1.5 1 Sewer 2,010,540
1.0 4 = — H — Water 1,913,210
0.5 - ' i . i Transportation 985,220
0.0 - : : : . : Parks & Rec 231,720
2009-10 2010-11 201112 2012-13 2013-14* 2014-15* F”"e/EMS 176’170
B Sewer mWater I Transportation Police 144,780
@ Parks & Rec W Fire/EMS Police Library 51,600
W Library General Govt M Sanitation General Govt 27,290
*Projected Total 5,540,530

Use

This revenue is utilized to fund the City’s capital improvements related to growth such as expanding wastewater
treatment plants, expanding or adding recreation facilities, constructing new fire stations and widening existing
arterial streets. The fees are used either as “pay-as-you-go” funding or to repay debt on bonds. These funds cannot
be used for operations. The revenue is deposited in each respective capital project fund. The water and sewer
development fees are deposited in each enterprise capital fund to properly report revenue for proprietary funds.

Structure

All residential development fees are charged on a “per dwelling” unit basis. Non-residential fees are all based on the
development’s square footage, except for water and sewer development fees which are charged based on meter
size which is the best measure of the potential demand the development will place on the water and sewer systems
respectively.

Assumptions

Projections are based on the new fees and 156 homes and 8.3 million square feet of non-residential development
being permitted along with fees changing in August of 2014. Due to the cyclical nature of construction, the City
uses very conservative fee projections.
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The City of Avondale provides a potable water system to the residences, commercial units and other facilities within
City boundaries. Customers are billed monthly for the prior month’s usage. The current fees have been effective
since January 2009.

y o e o

09-10 10,851,807 -0.2%

10-11 10,750,119  -0.9%

107 112 11,673,346  8.6%
1213 11,343,391 -2.8%

13-14* 11,367,301 0.2%

14-15% 12,064,170 6.1%

2009-10 2010-11 2011-12 2012-13 2013-14*  2014-15%

Millions
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o

*Projected

Use

The revenue generated is considered a recurring source which can be used to cover the ongoing costs of
operations, administration, maintenance, debt and replacement of the water treatment and delivery system.
All revenue is deposited in the Water Utility Enterprise Fund.

Structure

The City has a fee structure which recovers fixed overhead costs through a per bill administrative fee, a
maintenance and meter service fee based on meter size and a volume charge per 1,000 gallons of consumption. The
City has also a water conservation focused rate block structure. The higher the usage, the higher the rate per 1,000
gallons.

3/4" Meter $7.90
1" Meter 19.90 0-4,000 gal $0.94 0-8,000 gal $1.44
11/2" Meter 31.80 5,000-8,000 gal $1.44 9,000-12,000gal $2.16
2" Meter 50.90 9,000-12,000gal $2.16 13,000 + gal $3.30
3" Meter 95.50 13,000 + gal $3.30 Hydrant - all gal $3.30
4" Meter 159.20
6" Meter 318.50
Hydrant Meter 318.50

*Multi-family rates are adjusted by an equivalency factor of 47% of residential rates multiplied by the number of units.

Assumptions

Water consumption over the last year has increased by approximately 7% and service connections increased by 4%.
A similar growth pattern is expected for FY 2014-15, and an increase of 6.1% in water sales revenue is projected.
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Sewer Fees

The City charges a fee to each sewage system user having any sewer connection or otherwise discharging sewage,
industrial waste, or other liquids, into the City's sewage system. The current fees have been effective since January
2009.

Annual
" 10 FY Revenue +[-
5 09-10 7,291,881  -0.5%
E 10-11 7,459,580  2.3%

8

6 1 - 11-12 7,693,129 3.1%
4 — 1213 7,737,392 0.6%
13-14* 7,921,875 2.4%
14-15*% 8,097,310 2.2%
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*Projected

Use

The revenue generated is considered a recurring source which can be used to cover the ongoing costs of
operations, administration, maintenance, debt and replacement of the wastewater treatment and reclamation
system. Sewer fees are deposited in the Wastewater Utility Enterprise Fund.

Structure

The City has a fee structure which recovers fixed overhead costs through a per bill administrative fee. Volume
charges are based on strength and flow characteristics by customer class and charged per 1,000 gallons of the
customer’s water usage. A return factor is applied on the volume to account for water which is not returned
through the sewer system, such as water used for irrigation purposes.

Per bill admin. charge $6.25

Volume charge  Return Volume charge Return
Customer Class o Customer Class ©

per 1,000 gal Factor per 1,000 gal Factor
Residential* $3.17 80% Restaurant 7.30 80%
Multi-Family 3.17 100% Mobile Home Park* 3.17 80%
Auto Steamcleaning 9.37 70% Laundromat 2.48 70%
Bakery Wholesale 7.30 80% Non Residential 2.73 80%
Hospital & Convalescent 2.90 80% School and College 2.37 80%
Hotel W/ Dining 5.08 80% Laundry, Commercial 4.09 70%
Hotel W/O Dining 3.21 80% Professional Office 2.32 80%
Markets w/Garbage Disposal 6.84 80% (CarWash 1.99 70%
Mortuaries 6.84 80% Department/Retail 2.56 80%
Repair Shop/Svc Station 2.90 80% Bars w/o Dining 2.89 80%

*Charges for residential customers are calculated using average water usage for December, January and February, adjusted by
listed return factor.

Assumptions

During FY 2013-14 billed sewer volumes increased 1.6% and winter average residential water consumption, upon
which the FY 2014-15 revenue collections will be based, increased moderately therefore a minimal increase of 2.2% is
estimated for this revenue source. Based on the projected need to issue bonds for sewer related projects, these
rates will be analyzed for potential increase which may affect the total collections.
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Curbside refuse and recyclables collection service is provided for Avondale residents weekly. Residential
uncontained trash is collected monthly. The City charges a monthly fee for these collection services. The current
fees have been in effect since January of 2009.

The City does not provide commercial sanitation services, although private haulers of commercial refuse are
permitted by the City and collection must comply with Maricopa County Health department standards.

: v e o
w
S 0910 4,779,641  3.9%
E 4 - 10-11 4,819,033 0.8%
1-12 4,885,423 1.4%
12-13 4,936,598 1.0%
2 1314% 4,990,423  1.1%
14-15* 5,152,830 3.3%
O n T T T T T
2009-10 2010-11 2011-12 2012-13 2013-14* 2014-15*
*Projected
Use

The revenue generated from refuse fees is considered a recurring source which can be used to cover the ongoing
costs of operations, administration, maintenance, and replacement of sanitation equipment. The fees are deposited
in the Sanitation Enterprise fund.

Structure

There is a flat rate service charge for all single-family residential, residential duplex and residential triplex units. The
current monthly fee by service type is as follows:

1 1 1 $20.00
2 1 1 $32.00
1 2 0 $40.00

Assumptions

Collection trends for this source have been fairly consistent and a minimal increase of nearly 3.3% is projected for
the 2014-15 fiscal year.
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The City of Avondale maintains three internal service funds to account for services provided city-wide for fleet
management, risk management and printing/copying services. The charges for these services are budgeted as
expenditures in each department and recorded as revenue in each respective internal service fund. The charges are
evaluated annually and recalculated based on service utilization, or other factors such as claims history and building
occupancy for risk and insurance charges.

4.0 09-10 3,821,522 -5.9%
35 10-11 3,529,691  -7.6%
32': 1-12 3,931,886  11.4%
2_'0 12-13 3,818,489  -2.9%
s 1314 4,157,436 8.9%
10 14-15% 4,221,210 1.5%

0.5

0.0 - T T T T T

2009-10  2010-11 2011-12 2012-13  2013-14* 2014-15% ;

Millions

e . . Internal 224,810
E Internal Printing/Copying Fees B Risk Management Charges Print/Copy
B Fleet Management Charges Risk Management 1,796,410
Fleet 2,199,990
Management
*Projected Total 4,221,210

Use

The fleet charge revenue is utilized to fund the City’s expenditures for maintenance, supplies and services related to
maintaining the City’s fleet of vehicles and equipment.

The risk management charge revenue is utilized to fund the City’s expenditures for liability and property insurance,
uninsured claims, reserves and risk management staff.

The printing/copier charge revenue is utilized to fund the City’s expenditures for copier/printer maintenance
contracts, supplies and replacement.

Structure

Risk charges are allocated annually and charged evenly over the 12 months of the fiscal year. All other
internal charges are billed on an actual service usage basis.

Allocation Hourly Labor Liability by FTE Count & Claims % Maintenance
Components Parts plus Markup Building by Occupancy % Copy Supplies
Fuel plus Markup Vehicle by Value Replacement Reserve
Sublet plus Markup Reserve Requirement
Charge Basis Work Order Annual Allocation Price per Page
Assumptions

Projections are based on projected internal service fund expenditure and reserve requirements. Fleet revenue
assumptions include projected fuel and parts prices. Risk revenue assumes an increase in reserve requirements for
uninsured clams. Printer/Copier revenue assumes an increase in prices per page
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Fines, Forfeits and Penalties

Court Fines, Court Payments and Impound Fees

The City of Avondale imposes fines and fees for violations of City Code as well as fees for vehicles which have been
impounded. The City Court collects fines and penalties and ensures compliance with mandates of the Arizona
Supreme Court and the Maricopa County Superior Court. The Avondale Police department administers the 30-day
Tow Program and collects impound fees from the vehicle owners upon release of the vehicle. Other fines are
distributed as required by State Statute to be used for safety equipment for local law enforcement officers.

Annual
w 2:0 FY Revenue +/(-)
g 09-10 1,574,619 2.2%
= 5 - 10-11 1,223,822 -22.3%
z - 1112 1,218,888  -0.4%
12-13 1,412,260 15.9%
10 7 13-14* 1,313,969  -7.0%
14-15% 1,309,410 -0.3%
0.5 -
0.0 n T T T T T
200910  2010-11  2011-12 2012413 2013-14* 2014-15%
M All Other Court Fines B Court Enhancement Fee B Impound Fees
Use

Court fines and penalties are generally used to defray the cost of the City Court. The majority of the court fines are
deposited in the General Fund, however fines collected for specific items such as court enhancements are
deposited in a special revenue fund. The impound fees are deposited in the General Fund to offset the costs of
administering the 30-day tow program. The safety equipment assessment is also deposited in the General Fund and
used specifically for the purchase of safety equipment.

Structure

Court fines are intended to be punitive and set at a level sufficient to modify behavior. In addition to the City fine
and penalty structure, the Court is obligated to collect various fees, surcharges and assessments mandated by the
Arizona Supreme Court. The fines and penalties therefore vary widely. The fees over which the City has the most
discretion include the following:

Court Enhancement Fee - $19 per case
Vehicle impound Release Fee - $150 per vehicle

Assumptions
The 2014-15 projections reflect a moderate decrease in case filings and a corresponding decrease in fines of less than
1%.
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Expenditure Budget Summary
Budget by Fund Group/Type/Classification
Fiscal Year 2014-2015

s

| |
Major Funds Non-Major Funds
$128,099,110 $50,885,650

| |

Avondale

Aspinng. Achioving. Accetorating

*The Volunteer Firefighters’ Pension fund is not considered a major fund but is the City’s only Fiduciary
Fund and is displayed here as Fiduciary Funds are reported separately.
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Budget Summary

Expenditure Summary

Under the voter approved ‘“Home Rule” expenditure limitation, the City has the ability to appropriate all
revenue sources. The City of Avondale therefore prepares an annual budget and financial plan for all funds
which means that all funds are appropriated. The City’s funds are accounted for in specific fund types that
help classify the type of expenditure. For example, the primary operating fund for non-enterprise services is
the General Fund which is a governmental fund. The following table shows the fund types as they are
grouped for reporting purposes.

Governmental Funds Proprietary Funds Fiduciary

General Fund Enterprise Pension Trust

Special Revenue Internal Service

Capital

Debt Service

Budget by Fund Type

Total appropriations of $178,984,760 by fund Debt Internal
. . .

category are depicted on the right. The general Service Service

fund appropriations comprise 28% of the total 6%
budget and capital funds make up 30%. Enterprise

funds, including enterprise capital projects make

up about 22%. Special revenue funds, including

dedicated sales taxes and grant funds, total 11%.

The debt service, internal service and trust funds Trust
make up the remainder at 9.003%. The 0.003%
appropriations for the City’s only Pension Trust

fund total $5,000.

3%

Funds are further classified as major or non-major based on the local focus or importance. Some of the
funds are aggregated to simplify reporting, such as the minor grant funds and development fee funds. The
City’s funds are grouped based on the following fund groups and types and are appropriated as shown on
the financial chart on the previous pages.

Fund Group Fund Type Major Non-Major
Governmental | General General
Special Revenue Highway User Revenue Local Transportation Assistance
Water, Sewer, Streets & Transit Sales Tax *Senior Programs
Public Safety Sales Tax Judicial Collection Enhancement
*Grants-in-Aid
Family Advocacy Center
Environmental Programs
Capital *Development Fees Vehicle Replacement
Equipment Replacement
*Other Capital Projects
Debt Service General Obligation Bonds Highway User Revenue Bonds
Dedicated Sales Tax Bonds *QOther Debt Service Funds
Proprietary Enterprise Water Utility Internal Service
Wastewater Utility
Sanitation
Fiduciary Pension Trust Voluntary Firemens' Pension

*See the fund matrix on the following pages for a listing of all City funds.
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Fund Matrix

This schedule shows the City’s fund structure and identifies which funds are aggregated or “rolled-

up” for reporting purposes.

Governmental
General
General Fund 101
Special Revenue
Highway User Revenue Fund 201
Senior Programs
Senior Nutrition 202
Community Action Program 203
Local Transportation Assistance Fund 215
Judicial Collection Enhancement Fund 227
Grants-in-Aid
Home Grant 205
Other Grants 209
Cemetery Maintenance Fund 214
Voca Crime Victim Advocate 225
CDBG 240
Public Arts Fund 246
Family Advocacy Center 229
Dedicated Sales Tax 230
Public Safety Dedicated Sales Tax 235
Environmental Programs Fund 245
Capital
Development Fees
Street Construction 304
Police Development 308
Parkland 310
Library Development 311
General Government Development 318
Fire Dept. Development 319
Other Capital Improvements
Improvement Districts 320
City Center 333
Vehicle Replacement 601
Equipment Replacement Fund 603

City of Avondale, Arizona 51



FY 2014-2015 Annual Budget and Financial Plan

Budget Summary

Governmental
Debt Service
General Obligation Bonds 401
Dedicated Sales Tax Bonds 430
Other Debt Service
Hwy User's Bonds '85/91/98 408
Park Issue 410
Dysart Road M.D.C. 417
Proprietary
Enterprise
Water Utility
Water Operations 501
Water Development 514
Water Equipment Replacement 530
Wastewater Utility
Wastewater Operations 503
Wastewater Development 513
Wastewater Equipment Replacement 531
Sanitation
Sanitation 520
Sanitation Development 524
Sanitation Equipment Replacement 532
Internal Service
Printer - Copier Service Fund 604
Risk Management Fund 605
Fleet Services Fund 606
Fiduciary
Pension Trust
Volunteer Fireman's Pension 701
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In addition to fund groupings and categories, expenditures are budgeted by expenditure type which helps
separate the operations from capital, debt and contingency appropriations. This level of budgeting provides
the mechanism to match expenditure budgets to revenue sources. Specifically recurring revenue sources to
ongoing operations as identified in the preceding revenue section.

Budget by Expenditure Type

Total appropriations of $178,984,760 by Capital
expenditure type are depicted on the right. The Projects Contingency
operating budget is 48% of the total which is up 39%

from the FY 2013-14 budget. Capital projects are 6%

39% and have increased by 1% from the FY 2013-14
budget as projects have been added to the capital

plan. The debt service and contingency Debt
percentages have declined from the FY 201314 Service Operations
budget due to retirement of two bond issues and 6% 49%

a Council reduction of contingency to fund
increased capital project funding.

Operations usually make up the largest expenditure component of the budget, unless major projects are
planned which increases the capital projects share of the budget. The operating budget is developed
through a team approach with the individual departments reviewing their current base budgets and making
supplemental requests for new funding to address Council goals, increased costs, or increases in service
units/customers. The departments are an extension of functional units used for financial reporting.
Departments are grouped by function as shown below:

Function Department

General Government City Council

City Administration

Community Relations

Information Technology

Finance & Budget

Human Resources

City Clerk

City Court

Public Works - Administration & Fleet
Parks, Recreation & Libraries - Facilities

Public Safety Police
Fire
Highways & Streets Public Works - Streets
Development & Engineering Services - Traffic
Health & Welfare Neighborhood & Family Services
Economic & Community Development Development & Engineering Services
Economic Development
Culture and Recreation Park, Recreation & Libraries
Utility Operations Public Works - Water, Wastewater &
Sanitation
Transportation Community Relations - Transit
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Operating Budget by Function

Culture and
Recreation
5%

Utility Operations

24% .
Economic and 4 /_Transpzc;rtatlon
Community 4

Development

—

Ly

9% General Government
Health and Welfare 21%

4%
Highways & Streets Public Safety

% 34% $87,093,570 Total

Total operating appropriations of $87,093,570 by function are depicted above. The total operating budget has
increased by 6.3% from the FY 2013-14 budget. Public Safety is the largest component of the operating budget
at 34% or $29.6 million. Utility operations including water, wastewater and sanitation are the second largest
operating expense at 24% or $20.8 million and the general government function is the third largest at 21% or
$18.2 million. All other functions make up the remaining 21% or $18.6 million. The public safety operations
increased from 33% of the total operating budget to 34% while economic and community development
operations declined by a corresponding 1%.

The operating budget is also classified by object of expenditure. This groups the expenditures into
categories such as personal services, contractual services, commodities and capital outlay, lease and/or loan
payments and other. The major expenditure category in the operating budget is personal services at 53%,
which includes all salaries and benefits for city staff. Contractual services comprise 37% of the operating
budget. The “Other” category includes indirect administrative charges and appropriations restricted for a
specific use such as Council or management projects. The indirect administrative charges are recorded in the
central service budgets as a credit to expenditures while the recipient departments will be charged for their
share of the expenditures. A five-year comparison of all operating costs, both actual and projected, are
presented in the following table.

Operating Expenditures & Budget by Object Category
FY 10-11 FY 11-12 FY 12-13 FY 13-14* FY 14-15%*
Personal Services 39,450,363 39,326,524 40,164,073 42,202,434 46,313,260
Contractual Services 26,543,413 24,552,561 27,235,688 27,183,805 31,833,258
Commodities 4,753,097 4,193,430 5,225,021 4,078,478 5,938,482
Capital Outlay 3,705,974 677,697 909,341 434,128 3,001,570
Other - 2,936 1,750 -578 7,000
Leases 366,410 377,541 389,524 138,690 -
Totals 74,819,257 69,130,689 73,925,397 74,036,957 87,093,570
*Projected

The operating expenditure budget assumptions for the 2014-2015 fiscal year include: a salary adjustment of
three percent; increases in pension costs, increases in medical premiums, funding of public safety employee
group compensation changes, supplemental requests totaling $5,891,170, and carryover requests totaling
$4,819,490. A complete listing of supplemental and carryover requests is included in the schedules section of
this document.
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City Staffing

With personnel costs at 53% of the operating budget, staffing is clearly an essential factor in providing
services to our citizens. Avondale maintains one of the lowest employee-to-citizen ratios in the Phoenix
valley at 6.1 full-time equivalents (FTE) per 1,000 citizens, indicating that the city’s workforce is efficient. One
position was added mid-year to the family advocacy center, increasing the FTE count during FY13-14. In
addition, a few positions have been evaluated and reassigned to different functions to maximize service
levels. For example, two positions in the Public Works utility function were transferred to Information
Technology to integrate the City’s geographical information systems (GIS) with the citywide information
systems. The table below compares FTE counts approved with original budget adoption. The total FY 2014-15
FTE count of 502.5 reflects the one additional position approved by Council after adoption of the FY 2013-14
budget. No new positions were added with the City Manager’s FY 2014-15 budget proposal.

Position Summary by Function

600
500
400 — —_— — e .
I I
. — .
300
200
100
0
201 2012 2013 2014 2015
Transportation 1 1 1 1 1
Utility Operations 72.75 72.75 72.75 73.75 72.25
B Culture and Recreation 26 26 25 25 23
Economic and Community Develop 37 35 35 31 31
B Health and Welfare 21 21 21 21 22
B Highways & Streets 9 9 9 9 9
B Public Safety 223.8 226.8 227 246 246
B General Government 92.95 91.95 94.75 95.75 98.25
| Total FTE | 4835 | 4835 | 4855 | 5025 | 5025 |

Public safety staffing makes up 49% of the City’s total full-time equivalents. The next largest groups of FTEs is
general government at 20%, utility operations at 14%, economic and community develop at 6% with the
remaining groups making up the remaining 11% of the total. A detailed listing of positions by fund,
department and title is included in the schedules section of this document.
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Capital Improvement Plan

The Capital Improvement Plan (CIP) is an integral component of the City’s budget. The first year of the
developed ten year plan becomes the source of capital appropriations within this budget. The total capital
appropriations for FY 2014-15 are $70,303,830. This total includes the appropriations for Enterprise fund
capital projects and equipment replacement. The capital funds also transfer monies to debt service funds if
development fees have been pledged to repay debt. When adding the transfers out, the capital fund uses
total $70,605,830. The CIP for the 2014-2015 fiscal year has increased by $5.6 million primarily for parks, flood
control and pedestrian/sidewalk improvement projects. Detailed information on the financing of the plan
and descriptions and costs for each capital project is included in the Capital Improvement Plan section.

M Streets

B Fire

® Flood Control

1 General Projects

2% = Improvement District
o m Libraries
3% Parks

[ Police
Equip/Vehicle Replacement
Sewer

3% '

5%
0.3%
$70,605,830 Total

Debt Service

The City’s debt service requirements have declined due to the payoff of two Municipal Development
Corporation (MDC) bond issues and a scheduled reduction in annual payments for a Water & Sewer Revenue
bond issue. Since the end of the recent economic downturn, property values and sales tax revenues have
been increasing which will improve the City’s ability to issue debt. The debt service projections for this year
assume no additional debt payments will be incurred this year although the capital improvement plan shows
the need for bonds in the near future which will increase debt requirements in upcoming fiscal years.

4%

B General Obligation
E MDC
= HURF

= Water & Sewer
Revenue

$10,742,350 Total
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Projection of Financial Condition by Fund Type

Fund Balance/ Fund Balance/
Net Position Transfers Stabilization Net Position

Fund Type June 30,2014 Revenue TransfersIn Expenditure Out Fund June 30, 2015
General Fund 35,996,679 53,104,020 0 50,376,840 11,448,760 19,288,955 7,986,144
Special Revenue 14,051,239 26,832,140 941,510 20,366,360 7,698,610 0 13,759,920
Capital Projects 20,319,304 35,616,420 11,573,700 54,480,430 302,000 0 12,726,994
Debt Service 5,204,267 3,946,120 6,602,000 10,031,800 0 0 5,720,587
Enterprise 56,835,696 30,150,640 4,107,590 38,821,230 3,957,590 0 48,315,106
Internal Service 3,061,464 4,230,240 195,000 4,903,100 12,840 0 2,570,765
Trust & Agency 236,675 110 0 5,000 0 0 231,786

Total All Funds 135,705,324 153,879,690 23,419,800 178,984,760 23,419,800 19,288,955 91,311,302

This section is an assessment of the City’s financial condition which includes an analysis of revenues
and expenditures to ensure the City’s balanced budget requirements are met for funds that include
an operating component. In addition, a long range forecast is prepared for each fund which is
classified as a major fund to either confirm sustainability or identify potential funding issues.

General Fund

The general fund accounts for all financial resources except those required to be accounted for in
other funds. As the City’s primary operating fund, the general fund tends to be the focus of the
budgetary discussions along with the other funds we have identified as major funds.

At the end of the 2015 fiscal year, the balance in the general fund is estimated to total $27.1 million.
Of this total, $19.3 million is committed to the stabilization fund. This leaves $7.99 million in
unassigned fund balance. This is in accordance with the City’s policy of retaining at least 35% of
General Fund prior year expenditures and transfers within the City’s stabilization Fund. The prior goal
was to maintain 20% of revenues in fund balance. The decline in fund balance can be attributed in
part to Council approved contingency which is an appropriation of fund balance for unforeseen or
unplanned expenditures which may or may not be expended during the year. Another approved use
of fund balance is for the transfer of funds to capital projects. The decline in general fund balance is
not expected to have an adverse effect on committed or assigned balances.

General Fund Balance

$40,000,000

$20,000,000 . o o —
30 Projected

2009 2010 2011 2012 2013 2014 2015

mmm Unreserved Fund Balance Stabilization Fund (Committed)
mm Assigned Unassigned Fund Balance
=@=20% Revenue
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In keeping with the balanced budget requirements, staff makes every effort to identify revenue
sources that are relatively stable to match with the base operating budget. The following table lists
the departments supported by the general fund and identifies the function in which each
department is reported in the budget analysis.

Departments by Function Supported by the General Fund

General Government Public Safety
City Council Police
City Administration Fire
Community Relations Health & Welfare
Information Technology Neighborhood & Family Services
Finance & Budget Economic & Community Development
Human Resources Development Services and Engineering
City Clerk Economic Development
City Court Culture & Recreation
Public Works Parks, Recreation & Libraries

General Fund Budget Analysis FY 2014-15

Revenue Recurring Revenue OneTime Sources Total Revenue
Taxes 26,321,370 3,525,440 29,846,810
Intergovernmental 17,013,200 1,925,640 18,938,840
Licenses and Permits 385,090 295,790 680,880
Charges for Services 342,090 869,450 1,211,540
Fines, Forfeitures and 1,210,300 53,200 1,263,500
Penalties
Investment Income 80,240 240,710 320,950
Miscellaneous Revenue 298,020 543,480 841,500
Total Revenue 45,650,310 7,453,710 53,104,020
Expenditures FY 2014 Base  Additions Adjusted  Supplementals All Other* Total Expenditures
General Government 11,465,940 294,040 11,759,980 582,630 328,220 910,850 12,670,830
Public Safety 21,349,820 1,257,020 22,606,840 56,440 68,000 124,440 22,731,280
Health and Welfare 1,458,680 132,930 1,591,610 140,350 73,600 213,950 1,805,560
Economic & Community 3,261,310 274,690 3,536,000 760,000 790,420 1,550,420 5,086,420
Dev.
Culture and Recreation 3,505,670  (114,890) 3,390,780 258,970 616,000 874,970 4,265,750
Debt Principal - - - - - - -
Debt Interest - - - - - - -
Capital Outlay - - - 246,000 571,000 817,000 817,000
Contingency - - - - 3,000,000 3,000,000 3,000,000
Sub-Total 41,041,420 1,843,790 42,885,210 2,044,390 5,447,240 7,491,630 50,376,840
Net Transfers 2,221,430 45,000 2,682,310 38,000 8,728,450 8,766,450 11,448,760
Grand Total Uses 43,262,850 1,888,790 45,567,520 2,082,390 14,175,690 16,258,080 61,825,600
Net Change in Fund - - 82,790 - - (8,804,370) (8,721,580)
Balance

*Includes carryovers, contingency, one-time credits and programs.

As shown in the table, recurring revenues are sufficient in the general fund to meet ongoing
obligations. As stated in the financial policies section, the City makes every effort to match recurring
revenues with ongoing expenditures (Base Budget). The practice of not obligating all recurring
revenues will ensure future years’ revenue can sustain minor increases in expenditures. The one-
time uses which are not funded by non-recurring revenues are funded by use of the unassigned
general fund balance.
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B Recurring Revenue 45,650,310 46,882,870 48,148,710 49,448,730 50,783,850
I Base Expenditure Budget | 45,567,520 46,743,160 48,984,130 50,247,920 51,550,320
mmmm Non-Recurring Revenue 7,453,710 8,050,010 8,694,010 9,389,530 10,140,690
I One-time Expenditures 16,258,080 7,025,000 7,206,250 7,392,170 7,582,890
«=¢==Unassigned Fund Balance| 7,986,144 9,150,864 9,803,204 11,001,374 12,792,704

The projected financial condition of the general fund is stable with favorable growth in unassigned fund balance. The
moderate growth in recurring revenue is based on trends over the last three years. Non-recurring revenue is projected to
increase at a higher rate of 8% per year based on the projected increase in construction activity.

Base expenditure growth is based on moderate inflation based on the most recent ten (10) year trends plus the
projected operating impact from the CIP. One-time expenditures reflect the reduced transfers to capital funds also as
planned in the CIP.

Special Revenue Funds

The special revenue funds account for the proceeds of specific revenue sources, other than major
capital projects, legally restricted to expenditures for specific purposes. This includes Highway User
Revenues, grant funds, dedicated sales taxes, local transportation and environmental program
funds.

In total, special revenue fund balances are projected to decline to $13.7 million from $14 million by
June 30, 2015. The decline can be attributed in part to planned use of local transportation assistance
funding (LTAF) for shade structures at the City’s transit center. The major Special Revenue Funds are
the Highway User Revenue Fund (HURF), 0.5% Dedicated Sales Tax, and the Public Safety Dedicated
Sales Tax. Revenues in the major special revenue funds are projected to cover ongoing costs.

General Government Health & Welfare
Community Relations - Transit Operations Neighborhood & Family Services
City Court Economic & Community Development
Public Safety Development Services and Engineering
Police Culture & Recreation
Fire Parks, Recreation & Libraries
Streets & Highways
Public Works-Street Maintenance
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Revenue Recurring Revenue Non-Recurring Revenue Revenue Totals|
Taxes 12,389,800 427,120 12,816,920
Intergovernmental 5,873,120 2,407,110 8,280,230
Charges for Service 268,370 0 268,370
Fines, Forfeits & Penalties 106,610 0 106,610
Investment Income 1,160 3,540 4,700
Miscellaneous Revenue 0 5,355,310 5,355,310
Total Revenue 18,639,060 8,193,080 26,832,140
One-Time Expenditure
Expenditures FY 2014 Base  Additions  FY 2015 Base | Supplemental All Other* Total Totals
General Government 298,030 67,030 365,060 85,520 169,070 254,590 619,650
Public Safety 5,494,700 317,750 5,812,450 54,000 335,000 389,000 6,201,450
Highways & Streets 1,378,830 80,160 1,458,990 0 0 0 1,458,990
Health and Welfare 623,020 (49,180) 573,840 0 1,055,650 1,055,650 1,629,490
Economic & Community Dev. 2,117,050 182,300 2,299,350 0 171,000 171,000 2,470,350
Transportation 121,840 1,414,070 1,535,910 75,000 0 75,000 1,610,910
Capital Outlay 17,250 0 17,250 290,190 273,080 563,270 580,520
Contingency 0 0 11,647,090 0 5,795,000 5,795,000 17,442,090
Total Expenditures 10,050,720 1,596,370 23,709,940 1,015,530 7,798,800 8,303,510 32,013,450
Transfers In (292,000) 54,980  (640,510) 0o (301,000) (301,000) (941,510)
Transfers Out 6,309,700 25,910 6,836,750 147,500 714,360 861,860 7,698,610
Net Transfers 6,017,700 80,890 6,196,240 413,360 560,860 6,757,100
Projected Change in Net (11,267,120) 8,494,080 (11,938,410)
Position FY 2015

*Includes carryovers, contingency, onetime credits and grant/contribution based programs.

Grant programs are included in the one-time budget as the City considers most grant revenues to be
non-recurring; the exception being certain grants that have been awarded consistently for five years
or more. The City Council this year approved an ongoing transfer to the Transit fund to continue the
City’s circulator bus routes and the program was moved to the ongoing budget. The forecast for the
special revenue funds classified as major funds indicate stability as shown in the following charts.

HURF Five-Year Forecast
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) 2015 2016 2017 2018 2019
B Recurring Revenue 4,339,030 4,425,810 4,514,330 4,604,620 4,696,710
mwmm Base Expenditure Budget| 4,273,750 4,407,010 4,524,810 4,646,550 4,771,430
Non-Recurring Revenue 108,660 8,660 8,830 9,010 9,190
One-time Expenditures 329,720 79,720 79,720 79,720 79,720
=—Fund Balance 4,422,917 4,370,657 4,289,287 4,176,647 4,031,397

The projected financial condition of the Highway User Revenue fund is fairly stable however only a 2% growth in
recurring revenue is projected based on the changing trends in consumer fuel consumption. Although the balance shows
a decline, the last transfer to the HURF bond debt fund is scheduled in FY 2017-18 as the HURF bonds will be retired. Base
expenditure growth is based on moderate inflation based on the most recent ten (10) year inflation trends plus the
projected operating impact from the CIP.
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| O5%Dedicated Sales Tax Fund Five-Year Forecast |
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B Recurring Revenue 6,194,910 | 6,354,740 | 6,518,690 | 6,686,870 | 6,859,390
[ Base Transfers to Debt &
Transit Funds 5,704,000 5,851,160 6,002,120 6,156,970 6,315,820
mmm Non-Recurring Revenue 213,600 224,280 235,490 247,260 259,620
One-time Expenditures 650,000 650,000 650,000 650,000 650,000
=¢==Fund Balance 1,539,332 1,617,192 1,719,252 1,846,412 1,999,602

The financial condition of the 0.5% Dedicated Sales Tax fund is projected to improve over the next five years
based on the increasing sales tax base. Sales tax revenue growth is conservatively projected to increase 2.5%
annually except for contracting tax which is projected to increase at a higher rate (5%) based on increased
construction activity. A transfer to the Transit fund has been included which is an approved use of this
dedicated tax. Transfers to both debt service and CIP funds are expected to remain relatively unchanged,
however debt issuance planned for CIP projects and a current refunding transaction may affect the transfers
out as well as the projected fund balance.

8,000,000
7,000,000
6,000,000
5,000,000
4,000,000
3,000,000
2,000,000
1,000,000 |
) 2015 2016 2017 2018 2019
W= Recurring Revenue 6,195,090 | 6,349,967 | 6,508,716 | 6,671,434 | 6,838,220
[ Base Expenditure Budget| 5,427,790 5,699,180 5,984,140 6,283,350 6,597,520
mm Non-Recurring Revenue 214,130 224,837 236,078 247,882 260,276
One-time Expenditures 930,630 979,640 1,029,910 1,081,480 1,134,380
—&—Fund Balance 4,906,259 | 4,802,243 | 4,532,988 | 4,087,474 | 3,454,071

The projected financial condition of the Public Safety Sales Tax fund is based on the same assumptions as
the 0.5% Dedicated Sales Tax fund, however 86% of the operating costs in this fund are public safety wages
and benefits. Due to the recent trends of increasing pension and healthcare costs, the base expenditures in
this fund are projected to increase as a higher rate than other expenditures in other funds.

City of Avondale, Arizona 61



FY 2014-2015 Annual Budget and Financial Plan

Budget Summary

Capital Projects Funds

The capital projects funds account for resources to be used for the acquisition or construction of
capital facilities, equipment and infrastructure other than those financed by the enterprise funds.
The ending fund balance for this fund group in FY 2014-15 is projected to decrease to $12.7 million
from $ 20.3 million due to the spending of accumulated impact fees, operating transfers and bond
proceeds. The street construction fund is expected to drop due to the planned completion of several
roadway projects. A summary along with detailed schedules of projected revenues and uses of these
funds are presented in the Capital Improvement Plan section of this document.

Debt Service Funds

The debt service funds account for the accumulation of resources and the payment of general long-
term debt principal, interest, and related costs. The fund balance estimate for the debt service funds
is projected to increase slightly from $5.2 million to $5.7 million by June 30, 2015. Funding for debt
service comes primarily from taxes and transfers from other funds. The Enterprise fund debt is
included within each Enterprise fund. The primary use of debt by the City is for capital projects
therefore, more information regarding the use of debt is included in the Capital Improvement Plan
section of this document. Major funds in this group include the General Obligation Bonds and the
Dedicated Sales Tax Bonds funds. The forecast for these funds is shown in the following charts.

General Obligation Bonds Fund Five-Year Forecast
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I Revenue 3,413,610 3,516,020 3,621,500 3,621,500 3,730,150
mwmm Debt Service Budget| 3,910,230 3,504,790 3,701,750 2,974,440 3,196,850
== Fund Balance 78,137 89,367 9,117 656,177 1,189,477

The General Obligations Bonds fund is supported by secondary property tax. The most recent property
values issued by the County Assessor, for next year’s property tax levies, indicate that property values are
increasing. This trend is expected to continue for at least the next five years. With the assessed values
increasing coupled with the scheduled reduction in annual debt requirements by FY 2018, it is expected that
the fund balance can be slowly restored to pre-recession levels while keeping property tax rates within the

Council imposed limit.
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The Dedicated Sales Tax Bonds fund is supported primarily by transfers from the 0.5% Dedicated Sales Tax fund and
development fee funds to service the debt on M.D.C bonds issued for capital projects. Additional bond issuance of $8
million is planned in FY 2016 per the 10 Year CIP. The additional debt payments are projected to commence in FY 2017.

Enterprise Funds

The enterprise funds are used to account for operations that are financed and operated in a manner
similar to private business enterprises, where the intent of the City Council is that the costs of
providing goods or services to the general public on a continuing basis be financed or recovered
primarily through user charges. The enterprise funds are projected to have a decrease in fund
balance of $8.5 million to $48.3 million by June 30, 2015. This decrease is due to the completion of
several major capital projects. These projects are detailed in the capital improvement section of this
document. The Public Works Department’s water, wastewater and sanitation utilities are supported
by Enterprise Funds all of which are considered major funds.

Enterprise Funds Budget Analysis FY 2014-15

Licenses & Permits 9,280 27,820 37,100
Charges for Services 25,987,620 25,460 26,013,080
Development Fees 0 3,923,750 3,923,750
Fines & Penalties 3,700 0 3,700
Investment Income 26,950 94,390 121,340
Miscellaneous 0 51,670 51,670
Total Revenue 26,027,550 4,123,090 30,150,640
Cost of sales & services 17,867,650 1,011,770 18,878,820 125,000 468,800 593,800 19,472,620
Contingency 0 0 0 0 2,500,000 2,500,000 2,500,000
Capital Outlay 480,000 50,000 530,000 100,000 15,543,050 15,643,050 16,173,050
Debt Principal 1,638,530 (1,127,680) 510,850 0 0 0 510,850
Interest on Debt 180,640  (15,930) 164,710 0 0 0 164,710
Total Expenditures 20,166,820  (82,440) 20,084,380 225,000 18,511,850 18,736,850 38,821,230
Net Transfers 0 0 0 145,000 (273,930) (128,930) (128,930)
Projected Change in Net 5,943,170 (14,742,690)  (8,541,660)
Position FY 2015

*Includes capital projects and carryforwards which are a planned use of Net Position.
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| Water Utility Fund Five Year Forecast |
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B Recurring Revenue 12,557,120 | 12,933,830 | 13,321,840 | 13,721,500 14,133,150
[ Base Expense Budget 13,132,970 13,642,160 | 14,056,920 | 15,145,630 15,714,700
i Non-Recurring Revenue | 4,964,470 12,282,390 8,282,390 8,530,860 8,786,790
One-time Expenses 12,279,960 12,278,620 10,315,700 6,289,720 10,192,020
=¢=Fund Balance 26,430,162 | 25,725,602 22,957,212 23,774,222 | 20,787,442

The projected financial condition of the Water Utility fund indicates the enterprise is financially stable and
able to fund operations, capital projects and debt service. Rate revenue assumptions include an increase in
customers of 3% per year. Expense projections include all projected operating impacts from the CIP.
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B Recurring Revenue 8,110,560 8,597,190 9,113,020 9,386,410 | 9,668,000
[ Base Expense Budget 6,162,310 6,537,180 | 7,295,300 7,514,160 7,739,580
[ Non-Recurring Rev/Transfers| 2,456,380 | 13,801,750 | 2,207,200 2,205,200 2,229,200
One-time Expenses 4,739,050 | 13,978,010 | 4,837,990 | 5,443,010 | 6,929,470
=¢==Fund Balance 11,690,491 | 13,574,241 | 12,761,171 11,395,611 8,623,761

Due to major projects required at the water reclamation facility, the Wastewater Utility fund requires rate
adjustments and bond proceeds which will result in new debt service requirements. Rate revenue
assumptions include an increase in customers of 3% per year and rate adjustments of approximately 10-12%.

Expense projections include all projected operating impacts from the CIP.
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Sanitation Utility Fund Five-Year Forecast
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mmm Recurring Revenue 5,359,870 5,520,670 5,686,290 5,856,880 6,032,590
Base Expense Budget 4,622,760 4,807,670 4,999,980 5,199,980 5,407,980
Non-Recurring Revenue| 809,830 809,830 40,000 50,000 50,000
One-time Expenses 1,841,770 1,033,600 731,600 1,065,000 1,266,500
== Fund Balance 10,194,454 | 10,683,684 | 10,678,394 | 10,320,294 9,728,404
The Sanitation Utility fund forecast demonstrates a favorable outlook for this enterprise despite volatile fuel
prices. The revenue assumes a 3% growth in customers. Expenses include additional container purchases for
new customers. Since the elimination of the sanitation development fee by the State legislature, staff will
monitor capital and new customer costs closely to ensure continued stability.

Internal Service Funds

These funds account for activities and services performed primarily for other organizational units
within the City. This includes the Risk Management fund, the Printer — Copier Service fund and the
Fleet Services fund. The intent of these funds is to “break even” and therefore costs are matched
annually with the internal charges. The internal service funds’ net position is projected to remain
relatively unchanged with only a small decrease in fund balance due to a projected increase in risk
management claims. Departments supported by Internal Service Funds include City Administration -
Risk Management Division, Public Works — Fleet Services Division and the printer/copier service
which is assigned to the Non-Departmental Division.

Conclusion

The overall analysis of the City’s financial condition indicates that the local economy has improved
greatly and with prudent fiscal management, the City can continue to provide the services, programs
and infrastructure the community both needs and expects. All of the major funds have been
structurally balanced and the forecast indicates the current levels of service and capital programs
can be sustained. All forecasts assume no legislative actions will be taken to alter the City’s revenue
sources. In addition, no economic contractions are assumed during this five year period.
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City Council Goals and Guidance

Policy

Community Involvement

Department Description

The Mayor and six City Council members are the elected representatives of the City of Avondale. They are responsible
for setting public policy that establishes the direction necessary to meet community needs. The City Council appoints
the City Manager, City Attorney, and the City Magistrate.

The City Council goals can span across several fiscal years and are intended to serve as a guide for city staff to develop
departmental goals and the objectives necessary to helping achieve those goals for the year.

Budget Summary
FY 11-12 FY 12-13 FY 13-14 FY 13-14 FY 14-15 Pct.
Actuals Actuals Budget Estimates Budget +[-
Expenditures by Category
Personal Services 143,194 141,569 149,010 144,926 199,170 33.7%
Contractual Services 43,253 60,516 92,010 50,580 89,000 -3.3%
Commodities 180 311 650 - 650 0.0%
Capital Outlay 11,663 - - - - 0.0%
Other - - 3,000 - 3,000 0.0%
Transfers Out 7,280 6,370 7,490 7,490 5,880 -21.5%
Total by Category 205,570 208,766 252,160 202,996 297,700 18.1%
Expenditures by Division
City Council 30,050 27,618 32,190 25,535 30,670 -4.7%
City Council - McDonald 32,069 27,564 31,290 27,352 35,720 14.2%
City Council - Kilgore - - - - 33,260 0.0%
City Council - Vacant - - - - 34,490 0.0%
City Council - Lopez-Rogers 36,806 34,214 42,540 37,432 - -100.0%
City Council - Karlin 22,999 29,699 27,930 22,038 28,490 2.0%
City Council - Scott 16,338 31,224 38,360 33,061 43,170 12.5%
City Council - Buster 13,940 14,681 25,320 14,423 - -100.0%
City Council - Weise 25,809 15,848 26,240 18,015 54,280  106.9%
City Council - Vierhout 27,559 27,918 28,290 25,140 37,620 33.0%
Total by Division 205,570 208,766 252,160 202,996 297,700 18.1%
Expenditures by Fund
General Fund 205,570 208,766 252,160 202,996 297,700 18.1%
Total by Fund 205,570 208,766 252,160 202,996 297,700 18.1%
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City Executive Office
Administration

City Attorney

Emergency Management

Department Description

The City Manager’s Office is responsible for carrying out the policy goals set by the City Council, directing the day-to-
day operations, as well as serving as the focal point for the executive leadership and direction of the organization. The
City Manager holds quarterly meetings for all city employees to attend, ensuring that the most important and up-to
date information is passed along, highlighting employee accomplishments, updates to the budget, and special

events. Weekly written updates are provided to the Council on customer service issues, intergovernmental relations,
and other issues or events affecting the City.

The City Manager’s Office supports diversity and education throughout the City by contributing to special events held
locally for Avondale residents and businesses.

The City Manager’s Office oversees the Marvin Andrews Fellowship Internship Program, which sponsors an
undergraduate student that can contribute to the vital workings of our organization. The alliance is a partnership with
the Arizona City/County Management Association (ACMA) and Arizona State University which is committed to
transforming local government by accelerating the development and dissemination of innovations.

FY 2013-2014 Highlights

O Coordinated the City Council retreat to discuss budget priorities and identify City Council goals and objectives.

O Reviewed succession planning efforts with department heads and shared the results with City Council.

O Provided detailed reports of each department for purposes of City Management evaluation.

O Represented Avondale on the governing board for the Arizona Metropolitan Trust (AzMT) which continued to
provide a cost effective method of delivering health care and other benefits to Avondale employees.

O Continued sponsorship of the Morale Booster Advisory (MBA) Committee to promote teamwork and a positive

work environment. The Committee coordinated monthly employee activities funded entirely through donations
and employee fundraisers. Examples of events included Quarterback Challenge, holiday tree decorating contest,
holiday sweater contest, ice cream socials/afternoon breaks, best salsa competition.

O Sponsored the Annual United Way Drive which enabled Avondale employees to raise $77,414 which surpassed
the city’s fundraising goal of $70,000.

O Hosted book club and facilitated four discussions among a cross-section of supervisory and management staff
on future demographic trends and innovative leadership and organizational practices. As a result, the
Management Associate Program was created to grow our own talent. In addition, the format of the monthly
Employee Connection meeting was modified, and some departments created open work areas.

Council Goal:
FY 2014-15 Objectives:
O Communicate the vision and direction of City Council and facilitate the achievement of Council goals for the
community.

O Foster teamwork by convening regular meetings with the employees to communicate priorities and disseminate
information important to the operations.

O Oversee emergency operations planning, including coordination between public safety and operational
departments.
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Council Goal:

FY 2014-15 Objectives:
|

Manage the implementation of cross-department initiatives and efforts which require close coordination.
o

Continue to assess succession plans and developing employees for future opportunities for advancement within
the organization.

Sponsor the Annual United Way Drive and surpass previous year’s fundraising efforts.

Work with Human ResourceDepartment to evaluate the effect of the Affordable Care Act on the operations of
the Arizona Metropolitan Trust.
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City Administration

Budget Summary
FY 11-12 FY 12-13 FY 13-14 FY 13-14 FY 14-15 Pct.
Actuals Actuals Budget Estimates Budget +[-
Expenditures by Category
Personal Services 1,134,438 1,168,815 1,238,180 1,063,877 894,910 -27.7%
Contractual Services 1,691,767 2,262,392 2,569,240 2,489,422 844,760 -67.1%
Commodities 13,910 27,287 48,820 9,237 40,090 -17.9%
Capital Outlay 50,752 164,073 123,590 - 39,000  -68.4%
Other (243,240) (96,810) (115,590)  (119,590) (137,330)  18:8%
Transfers Out 10,410 7,630 8,860 7,790 4,460 -49.7%
Contingency - - 250,000 - - -100.0%
Total by Category 2,658,037 3,533,387 4,123,100 3,450,736 1,685,890 -59.1%
Expenditures by Division
City Administrative Office 711,218 917,559 809,980 827,882 814,180 0.5%
Grants Administration 180,254 170,401 211,040 156,433 - -100.0%
Emergency Management - - 232,390 - 247,040 6.3%
City Attorney 645,154 506,993 550,410 550,410 624,670 13.5%
Risk Management Operations 252,090 239,101 304,530 331,432 - -100.0%
Premiums and Claims 643,812 1,513,969 1,867,460 1,584,579 - -100.0%
Public Arts Fund 41 39,324 122,290 - - -100.0%
Other Grants - - 25,000 - - -100.0%
ARRA Grants 225,468 146,040 - - - 0.0%
Total by Division 2,658,037 3,533,387 4,123,100 3,450,736  1,685890 9"
Expenditures by Fund
General Fund 1,536,626 1,595,253 1,803,820 1,534,725 1,685,890 -6.5%
Other Grants - - 25,000 - - -100.0%
Public Arts Fund 41 39,324 122,290 - - -100.0%
ARRA Fund 225,468 146,040 - - - 0.0%
Risk Management Fund 895,902 1,752,770 2,171,990 1,916,011 - -100.0%
Total by Fund 2,658,037 3,533,387 4,123,100 3,450,736 1,685,890 -59.1%
Authorized Positions by Division
City Administrative Office 4.00 5.00 4.00 4.00 4.00 0.0%
Grants Administration 2.00 2.00 2.00 2.00 - -100.0%
Emergency Management - - 1.00 1.00 1.00 0.0%
Risk Management Operations 2.00 2.00 2.00 2.00 - -100.0%
Total Authorized FTE 8.00 9.00 9.00 9.00 5.00  -44.4%
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Information Infrastructure & Communications
Technology

Customer Support

Business Systems

GIS

Department Description

The Information Technology Department (IT) provides technology leadership, solutions, and services that support the
City of Avondale in meeting its goals and in enhancing our community.

IT and City departments partner to optimize performance, decision-making, and customer service through the use of
advanced tools and services. IT staff administers the City's foundational business infrastructure and software
applications, enables use of enterprise data resources, ensures telecommunications services support operational
needs, maintains information systems security, and supports the day-to-day use of technology. As stewards, IT
ensures successful execution of the City’s technology-related projects, procurements, contracts, vendor relationships,
and policies.

The Information Technology Department consists of five divisions and 16 total information technology professionals.
In Fiscal Year 2015, the City is transitioning the Geographic Information Systems functions into the Department.

BUSINESS SYSTEMS

¢ Administration, Maintenance, and Support of Critical Software Solutions
-Financials, Human Resources, Payroll, and Risk Management

-Police, Fire, and Family Advocacy Center

-Public Works and Utilities

e Internet Applications and City Hosted Service

e City Intranet and Process Automation Platforms

e Specialized Systems Development

CUSTOMER SUPPORT

e Computing, Telephony, and Reprographics Support

 Core Productivity Software Support

¢ |IT Asset Management

e Special support for Police, Fire, Family Advocacy Center, Libraries, and Family Services

GEOGRAPHIC INFORMATION SYSTEMS

¢ High-quality geospatial information and systems for City departments and the public

e Electronic and paper map products, data, and analysis

* Specialized spatial applications

e Training and support to ensure effective use of geospatial information

¢ Geographic data interfaces for public safety dispatch, public works, utilities, planning and zoning, streets
management, citizen communications, and asset management purposes

INFRASTRUCTURE AND NETWORK

e Information Systems Security

¢ Voice/Data/Video Communications

e Server and Storage Systems Administration
¢ Disaster Recovery/Business Resumption

e Mobile Computing
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¢ Specialized Systems
-Police CAD/RMS
-Premise Security
-Council Chambers

ADMINISTRATION

e Enterprise Information and Communications Technology Contracts
e IT Strategic Planning and Policies

 Technology Portfolio and Project Management

* Technology-Related Procurement and Vendor Management

FY 2013-2014 Highlights

O Won National Recognition. The City of Avondale earned first place in the 2013 Digital Cities of America event.
This is the third consecutive year that the Center for Digital Government has placed Avondale in the top ten
nationally for its population group. The Digital Cities award honors municipal governments that make innovative
use of technology to engage citizens and businesses, improve operations, save money, and collaborate via
shared services. Additionally, the City earned an Honorable Mention in the 2013 Digital Government
Achievement Awards for its Assistance Registration, Utilities Disconnect, and Garbage Service Notification voice
solution.

O Mobility and Virtualization. City departments and IT defined three mobility and virtualization initiatives for the
2013-2014 IT Strategic Work Plan. For the Police Department, IT implemented a program that assigned a
computer to each officer to improve work flexibility, security, and care for equipment. With the Fire
Department, IT staff rolled out mobile computers in Fire apparatus in support of electronic patient charting and
reporting. Lastly, the Parks, Recreation, and Libraries Department and IT implemented virtual computers for
patrons and staff in the Sam Garcia Library. The virtual model brings down hardware costs for computers that
experience heavy usage from the public. The pilot will help the Parks, Recreation & Libraries Department and IT
define a new approach for supporting growing demand for computers, internet access, and multimedia services
at libraries.

O Critical Modernizations. Avondale maintains a high standard for keeping core City software solutions current,
thus ensuring business systems meet departmental needs while minimizing problems. Work in Fiscal Year 2014
included:
 With Police staff, upgraded the Spillman dispatch and records system and implemented Mobile Forms.
 With Finance and Budget staff, migrated the City to a new Cashiering system, brought cashiering into
compliance with new PCl standards, updated Eden Financials, and released a new Capital Improvement Projects
(CIP) management system.

e With HR staff, upgraded the Lawson HRMS system, implemented the Lawson security module, and supported
implementation of Kronos Absence Management.

* With Public Works staff, upgraded the Enterprise Asset Management (EAM) system, improved maintenance
tracking, and resolved legacy design issues that limited ticket use.

e With Development Services staff, upgraded the Accela development management system and achieved
compliance with SB 13-2443 legislation by the statutory deadline. Implementation of Accela Automation and
Electronic Document Review is on track for June 2014 completion.

e With Parks, Recreation, and Libraries staff, migrated to EnvisionWare libraries management system and
completed implementation of virtual computers at Sam Garcia Library.

e With City Clerk staff, updated the Novus agenda preparation system.

» With Southwest Family Advocacy Center (SWFAC) staff, wrote a new Family Advocacy Center system with
specialized reporting.

e Migrated to a new IT case management system with inventory collection and change control modules.

O New Northwest Fire Station. The Fire, Engineering and Development Services, Finance and Budget, and IT
departments met an aggressive schedule to bring the Fire portion of the Northwest Public Safety Station online
in January 2014. IT’s project efforts centered on the network design and build, computer roll-outs, premise
security implementation, Kronos time clock installations, and communications tower changes.
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FY 2013-2014 Highlights

O Core Infrastructure. A critical factor to the effectiveness of business systems, access to internet-based services,
information security measures, and access to wireless networks is sound management of the City’s core network
and inter-facility telecommunications infrastructure. The IT Department maintains a ten-year infrastructure
systems plan, updated each year, to help meet the needs of departments over time. Work in Fiscal Year 2014
included:

* Rolled-out additional wireless network coverage and capacity at City Hall and the Municipal Operations Service
Center (MOSC). In part due to the City’s successful tablet computing program (the City has achieved a reduction
of over 1,000,000 prints a year), the number of users was taxing the capacity of wireless access points.

e Upgrade of the City’s core switches and routers to current models on schedule.

* Upgrade of the City’s email to Exchange 2013 is slated for completion in June 2014.

e Completed construction of the planned communications tower at the Rancho Santa Fe well site.

e Completion of a new Disaster Recovery Backups Plan is on track for March 2014 completion.

* Replaced LASER-based line-of-sight portions of the City’s wireless municipal area network to licensed
microwave spectrum for better performance and reliability.

e Completed renovations to the City Data Center, which improved security, added dry fire suppression for a high-
electricity space, and implemented a thermal flow design that helped reduce power consumption by almost
100,000 kWh per year.

O City Intranet and Business Process Automation. The City continued to improve its internal communications and
business process automation through solutions on the Avondale Collaboration and Enterprise Sharing system
(ACES) intranet. Work in Fiscal Year 2014 included:

e Updated the Kronos Time and Attendance system, including roll-out and upgrades of 15 time clocks to cover
additional sites.

¢ Built a new Request for Attorney and Purchasing Services solution.

* Released new process automation solutions for Travel Requests, Facilities Work Requests, Community
Relations Requests, Requests for Records, and Legal Hold Processing.

e Completed development of a Police Overtime entry and reporting solution.

O Email Retention Rules. The City Clerk's Office and IT implemented the City's email retention policy and rules. In
FY2014, the first two phases have brought email retention to five years, plus messages marked for longer-term
storage in adherence with departmental records management policies. A one-year retention standard will be
phased in by the end of January 2015. This was a major success and other local governments have requested the
City’s assistance in implementing such a program.

Council Goal: ~ Community Development/Economic Development
FY 2014-15 Objectives:

O Technology Partnerships— Support the Economic Development Department in recruiting health and technology
employers to Avondale. Work with peer local governments towards shared services. Projects include: shared
procurements; support the Economic Development Division in developing use of Dynamics Constituent/Customer
Relationship Management system (CRM).

Council Goal:  Environmental Leadership
FY 2014-15 Objectives:

O Green IT— Reduce energy consumed and the impacts of technology-related waste. Minimize inventories through
strong asset management. Ensure the City disposes of eWaste in an environmentally friendly manner. Projects
include: review power management policies; phased migration to virtual computers; examine smart
infrastructure opportunities.
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Council Goal:  Financial Stability
FY 2014-15 Objectives:

O Secure, Reliable, and Resilient IT Environment— Provide a technology environment that supports the mission and
work of City staffs in a manner that protects the integrity of operations. Secure sensitive data. Projects include:
Emergency Operations Center (EOC) implementation; IT security assessment; development of a City business
resumption plan; and maintaining Arizona Criminal Justice Information System (ACJIS)/National Instant Criminal-
background Check System (NCIS) and National Incident Management System (NIMS) Certifications.

O Effective Use of Technology— maximize employee effectiveness with software and hardware tools,
data/voice/video communications, and support services. Projects include: consolidating CRM Solutions; long-rage
Enterprise Resource Planning (ERP); Neighborhood and Family Services Information Management System; video
conferencing.

O Technology Strategic Planning— Align technology to support the City Council goals and department priorities.
Maintain the IT Strategic Work Plan to set direction for technologies and related services. Projects include:
technology roadmaps for Public Safety, Libraries, and Public Works; cost allocation plan updates with Finance.

Council Goal:  Public Safety
FY 2014-15 Objectives:
O Public Safety— Deploy and support technologies that maintain high standards of safety for citizens. Projects

include: Police Professional Standards and Internal Affairs System; Refresh of the eCitation Ticketing Solution; On-
Body and/or In-Vehicle Police Cameras Pilot; Crime Analytics and Dashboards; Long-term Video Evidence Storage.

Council Goal:  Quality of Life
FY 2014-15 Objectives:
O eGovernment— Provide convenient government services online to the public and staff. Projects include: utilities

eBilling; maintaining the MyAvondale App; Contract Management System; Additional Business Process
Automation Projects; Employee On-Boarding/Off-Boarding Solution.

Council Goal:  Staff Retention
FY 2014-15 Objectives:

O Effective Staff Management— Maintain a strong IT culture in the City of Avondale. Continue to invest in
performance management, project management, staff development, and mature IT practices. Grow IT’s
partnership and steward culture. Achieve high customer service rating and low attrition. Projects include: Update
IT job classification Series with HR to emphasize professional development.

FY 2012-13 FY 2013-14 FY 2014-15

Performance/Workload Indicators: Actuals Projected Projected

Computer Rollout—Percentage of Personal Computers (PCs) deployed 73% 98% >=98%

within 9o days of receipt

IT Audits—Successfully pass public safety, financials and human 1 0 1

resources systems, and other required audits with no findings against

information systems security

Network and Telephony Uptime and Availability—Percentage of all hours 98.6% 99.9% >=99.5%

the City network and telephone systems are operational and usable by

departments

Support Customer Cases—Cases submitted by customers resolved on 73% 76% 75%

day of call
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FY 2012-13 FY 2013-14 FY 2014-15
Performance/Workload Indicators: Actuals Projected Projected
Business Systems Uptime and Availability—Percentage of all hours the 99.6% 99.9% >=98.0%
City business software systems are operational and usable by
departments
Computer Replacements Workload—Number of PCs imaged, deployed, 172 41 120
and migrated
Projects—Number of business software, systems, and infrastructure 39 47 35
projects completed
Project Success—Percentage of projects completed within schedule, 82%(32) 81%(38) >=80%
budget, scope, and satisfaction requirements defined in charters
Customer Satisfaction—Percentage of respondents in the Annual 85% 93% 80%
Customer Service Survey rating IT as “Good” to “Excellent” overall
Contract Administration—Administer City IT contracts and agreements to 1 1 0
achieve zero contract lapses or violations
Fiscal Administration—Administer City IT vendor invoicing to achieve zero 1 2 0
late payment penalties
IS Security—Address security incidences, legal hold requests, public 100% 100% 100%
records searches, and network account changes by deadlines required
Server Uptime and Availability—Percentage of all hours the City servers 99.9% 99.9% >=99.5%
are operational and usable by departments
Proiect Success Customer Satisfaction Survey Rating
) IT as “Good” to “Excellent”
90% 100%
80% 90%
70% 80%
60% 70%
0% 60% -
50%
40% 40%
30% 30% -
20% 20%
10% 10% -
0% - 0%
FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15 FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15
Projected Projected Projected Projected
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Budget Summary
FY 11-12 FY 12-13 FY 13-14 FY 13-14 FY 14-15 Pct.
Actuals Actuals Budget Estimates Budget +[-
Expenditures by Category
Personal Services 1,258,965 1,369,817 1,466,740 1,401,063 1,740,850 18.7%
Contractual Services 484,474 508,058 739,260 540,251 939,810 27.1%
Commodities 807 14,486 7,000 10,360 4,950 -29.3%
Capital Outlay 269,575 139,426 100,000 - 160,000 60.0%
Other (321,130)  (346,570)  (294,830)  (295,413)  (593,680) 101.4%
Transfers Out 44,910 18,770 19,270 19,270 19,130 -0.7%
Total by Category 1,737,601 1,703,987 2,037,440 1,675,531 2,271,060 1.5%
Expenditures by Division
Technology Administration 250,541 452,011 605,400 419,157 616,850 1.9%
IT Infrastructure & Communications 754,244 613,778 694,960 632,268 708,020 1.9%
ERP Systems Development (21,409) - - - - 0.0%
IT Business Systems 477,622 400,659 482,260 359,475 566,160 17.4%
IT Customer Support 276,603 237,539 254,820 264,631 271,270 6.5%
GIS - - - - 108,760 0.0%
Total by Division 1,737,601 1,703,987 2,037,440 1,675,531 2,271,060 5%
Expenditures by Fund
General Fund 1,737,601 1,703,987 2,037,440 1,675,531 2,271,060 1.5%
Total by Fund 1,737,601 1,703,987 2,037,440 1,675,531 2,271,060 1.5%
Authorized Positions by Division
Technology Administration 1.00 1.00 1.00 1.00 1.00 0.0%
IT Infrastructure & Communications 4.20 5.00 5.00 5.00 5.00 0.0%
IT Business Systems 5.00 5.00 5.00 5.00 5.00 0.0%
IT Customer Support 3.00 3.00 3.00 3.00 3.00 0.0%
GIS - - - - 2.00 0.0%
Total Authorized FTE 13.20 14.00 14.00 14.00 16.00 14.3%
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Community Public Information
Relations Intergovernmental Affairs

Grants Management

Local Transit Operations

Municipal Arts Commission

Department Description

The Community Relations and Public Affairs Department encompasses public information and media relations;
intergovernmental affairs, Council relations, community relations and citizen outreach, as well as public transit
operations. This Department engages in citywide public information, community outreach, neighborhood programs,
citizen/neighborhood advocacy, marketing, website and social media and Channel 11 oversight.

Furthermore, it provides professional assistance to the City Council, City Manager, and senior management staff on
matters related to the dissemination of public information and the activities at the regional, state and federal levels of
government. The Department represents and guides Avondale's interest on all legislative matters.

The Department serves as a central source of information about the City and as an official channel of communication
between the City and the public. It assists all City departments in developing educational and marketing materials and
public outreach campaigns. It also develops and shapes a comprehensive image of the City of Avondale, through the
media and special community events and activities.

The Transit Operations division is responsible for all intergovernmental agreements, grants and contracts for transit
and Paratransit services. It also coordinates planning for future multi-model responses to current demand and future
needs.

The Grants Administration division is responsible for managing grant activity for all City departments. Grants
administration researches grant opportunities, notifies departments of available grant funding, assists departments
with writing grant applications, manages grant contracts, coordinates reporting, monitors compliance and oversees
the closeout process.

FY 2013-2014 Highlights

O Market Avondale’s unique characteristics and define “who we are” as a City
-Re-engaged offering community celebrations/large scale events: 2013 Out & About Events, Resident
Appreciation Night/GAIN, Tres Rios Fall Festival, Veterans Day, Collaborative Events: Mayor's Challenge Golf
Tournament, Dia De Los Muertos Event, Farmers Markets.

O Continued to promote Avondale as a vibrant young community through the development of memorable and
creative publications; RAVE, Rack Cards, Water Quality report calendar, to name a few.

O Complete the branding project with the unveil and launch of the new brand and logo in 2014 after successful
initiative including survey with over 1,700 responses and 20 focus groups and community meetings.

O Continued to be involved in local, state, regional and national economic development initiatives
-Participating in coalitions urging improved infrastructure at the U.S. and Mexico Borders to improve Trade and
Commerce throughout Arizona.

-Coordinating Southwest valley cities participation in the Maricopa Association of Governments (MAG) Trade
(Freight) Corridor Study.

O Avondale Intergovernmental Affairs (1G) took the Lead on HB 2562 ASRS; Ineligibles and was successful in
getting the bill passed with a moratorium agreement prohibiting Arizona State Retirement System from kicking
members out of the pension system.

O Completed upgrade to MyAvondale APP to help expand CRM models and citizen concern reporting.
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FY 2013-2014 Highlights
O Completed annual resident satisfaction survey with over 1200 residents providing feedback
Successful Resident Appreciation Night/GAIN event hosted Oct 2013 attracted 6,000 people

O Continued no cost employee morale boosting activities
-Host to monthly ‘MBA’ events, and designated ‘casual attire days’

O Transit services improved
-Service extensions were added to the Cashion Community.
-Ridership has continued to increase with almost 20,000 riders during October 2013
-New busses were added including specially wrapped 50th anniversary PIR bus

O Continue to seek out awards and regional as well as national recognition for Avondale programs and services;
notable awards at this point include :
-3CMA Savvy Awards — Annual Report, Marketing Tools (Carmen Electa), and Print Publications (RAVE)
-Valley Forward Environmental Excellence Award — Solar Demonstration Project
-Best of the West: Leadership Award, Mayor Rogers
-Digital Cities Survey: #1 Digital City in the Country

O Provided support to creative and collaborative initiatives that promote positive and proactive image to city such
as: Kids at Hope Philosophy, Naturalization Celebration event, ZOOM expansion, Education Summit, Mayors Day
of Recognition, Tale of Two Cities Celebration, Tres Rios, Phil D. Blue 10 year Anniversary, Let’s Move!

O Incorporated Avondale’s Phoenix International Raceway (PIR) into branding efforts — Developed 50th
Anniversary Welcome Fans street banners incorporating PIR and City logo

O Hosted City Hall Comes to You at various public input meetings to inspire participation and engagement

Council Goal: Community Development/Economic Development
FY 2014-15 Objectives:
O Develop a marketing video that will highlight the City's unique amenities and community

Council Goal: = Community Involvement
FY 2014-15 Objectives:

O Continue to administer the Avondale Citizen Leadership Academy and consider expansion, if demand exists.
Make efforts to encourage graduates to become involved in the community by serving on boards and
commissions.

O Continue to build upon the success of "City Hall Comes to You" with more events that are focused on
neighborhoods, community issues or projects

O Expand social media efforts to include videos - including youth, school and community productions - to air on
Avondale’s social media outlets, the City's website and Avondale 11

O Continue to promote and market Avondale’s special events to encourage both community-specific and regional
activities

O Support council’s vision for improving educational opportunities in the community through events such as the
Education Summit, National Day of the Young Child, etc.

Council Goal:  Financial Stability
FY 2014-15 Objectives:

O Continue the "Keep Green in Avondale" campaign, finding opportunities wherever possible to promote shopping
locally

O Advocate at the state legislature to preserve state shared revenues

a

Actively monitor and respond to bills introduced by the State legislature that have a direct impact on Avondale

O Provide weekly Bill Tracking reports to each department during the legislative session to keep the department
heads apprised of the legislation that is moving through the process

City of Avondale, Arizona 78



FY 2014-2015 Annual Budget and Financial Plan

Community Relations

Council Goal:  Quality of Life
FY 2014-15 Objectives:

O Continue strong public and media relations activities to engage residents, enhance Avondale's image and

promote activities and events. This is accomplished through publications such as the RAVE Review, the annual
report, media releases and interactions with the media and the public

O
O

Assist with department outreach through publications, community workshops, open houses and forums

Actively engage in the 50th Anniversary celebration of Phoenix International Raceway throughout the year

Council Goal:  Staff Retention
FY 2014-15 Objectives:

O Engage in activities sponsored by the Morale Booster Activity Committee to foster employee pride in being a part
of the organization and offer an opportunity to interact with fellow employees throughout the City

Council Goal:  Transportation Management
FY 2014-15 Objectives:

O Monitor and provide input on regional transportation issues that have a direct impact on Avondale

O Continue to monitor the success of the Zoom Neighborhood Circulator.

O Continue to be active in all aspects of MAG and Valley Metro. This allows Avondale to continue to be a regional

player and have a “voice” at the table regarding regional multi-modal transportation

O Continue to be an active member of the Friends of Transit

O work with Council and Valley Metro to start Express service out of the Avondale Transit Center beginning in
October 2014
FY 2012-13 FY 2013-14 FY 2014-15
Performance/Workload Indicators: Actuals Projected Projected
Website analytics (returning visitors) 45% 50% 60%
Zoom Ridership 148,991 160,000 170,000
Coordinate community outreach events 13 15 15
Respond to Council/Citizen queries within 24 hours 100% 100% 100%
Press contacts that result in news coverage 90% 95% 95%
Respond to media inquiries within 24 hours 100% 100% 100%
Survey responses/Ways to complete survey 1350/3 500/3 500/3
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Budget Summary
FY 11-12 FY 12-13 FY 13-14 FY 13-14 FY 14-15 Pct.
Actuals Actuals Budget Estimates Budget +[-
Expenditures by Category
Personal Services 542,667 563,728 608,830 560,429 843,670 38.6%
Contractual Services 1,980,165 1,382,118 1,760,710 1,634,165 1,897,260 7-8%
Commodities 3,337 3,559 2,800 4,154 17,010  507.5%
Capital Outlay - - - - 326,030 0.0%
Other (187,970) - - - - 0.0%
Transfers Out 5,760 5,890 292,270 5,870 7,940 -97.3%
Total by Category 2,343,959 1,955,295 2,664,610 2,204,618 3,091,910 16.0%
Expenditures by Division
Grants Administration - - - - 207,780 0.0%
Public Information Office 297,062 488,831 583,440 515,209 637,850 9-3%
Intergovernmental Affairs 222,228 230,790 240,130 165,839 263,020 9:5%
Transit Fund 1,824,669 1,235,674 1,841,040 1,523,570 1,835,970 -0.3%
Public Arts Fund - - - - 147,290 0.0%
Total by Division 2,343,959 1,955,295 2,664,610 2,204,618 3,091,910 16.0%
Expenditures by Fund
General Fund 519,290 719,621 823,570 681,048 1,108,650 34.6%
Transit Fund 1,824,669 1,235,674 1,841,040 1,523,570 1,835,970 -0.3%
Public Arts Fund - - - - 147,290 0.0%
Total by Fund 2,343,959 1,955,295 2,664,610 2,204,618 3,091,910 16.0%
Authorized Positions by Division
Grants Administration - - - - 2.00 0.0%
Public Information Office 4.00 5.00 4.00 4.00 4.00 0.0%
Transit Operations 1.00 1.00 1.00 1.00 1.00 0.0%
Intergovernmental Affairs 1.00 1.00 1.00 1.00 1.00 0.0%
Total Authorized FTE 6.00 7.00 6.00 6.00 8.00 33.3%
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Non- Centralized Costs and Transfers

Departmental

Contingency

Department Description

The Non-Departmental budget includes activities that are not specified functions of any one department. Some of
the expenditures budgeted include: development agreements, contingency, printer/copier fund expenditures and
contributions to a variety of non-profit organizations. All general fund transfers to the capital and other funds are
included in this budget.

Budget Summary
FY 11-12 FY 12-13 FY 13-14 FY 13-14 FY 14-15 Pct.
Actuals Actuals Budget Estimates Budget +[-
Expenditures by Category
Contractual Services 1,071,864 1,135,676 5,689,000 1,213,122 6,232,410 9.6%
Commodities 32,856 70,982 92,000 23,246 83,500 -9.2%
Capital Outlay 52,941 62,306 - - 401,490 0.0%
Other - - 500,000 - 4,090  -99-2%
Debt Service 277,657 300,470 138,690 138,690 - -100.0%
Transfers Out 7,650,492 13,799,180 11,508,610 9,867,610 16,731,110 45.4%
Contingency - - 4,445,000 - 3,745,000 -15.7%
Total by Category 9,085,810 15,368,614 22,373,300 11,242,668 27,197,600 21.6%
Expenditures by Division
Non-Departmental 3,365,598 9,746,640 11,914,300 5,787,858 15,827,860 32.8%
Other Grants 849 - 5,000,000 - 5,000,000 0.0%
Cemetery Maintenance 1,150 640 5,000 360 15,740 214.8%
0.5% Dedicated Sales Tax 5,718,213 5,621,334 5,454,000 5,454,450 6,354,000 16.5%
Total by Division 9,085,810 15,368,614 22,373,300 11,242,668 27,197,600  2"5%
Expenditures by Fund
General Fund 2,775,722 9,137,042 10,587,300 5,278,965 14,123,780 33.4%
Highway User Revenue Fund 400,000 415,000 665,000 415,000 654,090 1.6%
Other Grants 849 - 5,000,000 - 5,000,000 0.0%
Cemetery Maintenance Fund 1,150 640 5,000 360 15,740 214.8%
0.5% Dedicated Sales Tax 5,718,213 5,621,334 5,454,000 5,454,450 6,354,000 16.5%
Public Safety Dedicated Sales Tax 8,263 934 495,000 4,450 683,490 38.1%
Water Operations - - - - - 0.0%
Printer - Copier Service Fund 181,613 193,664 167,000 89,443 366,500 119.5%
Total by Fund 9,085,810 15,368,614 22,373,300 11,242,668 27,197,600 21.6%
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Finance and Customer Service and Utility Billing
Budget

Budget and Research

Finance Operations

Sales Tax

Department Description

The Finance and Budget Department provides support functions for the city including: fiscal planning and treasury
services, utility billing, cash receipts, purchasing, sales tax collection and auditing, accounts payable, development and
monitoring of the annual operating and capital budgets, establishing and monitoring internal controls, preparing
Comprehensive Annual Financial Report, and facilitating external audits and independent reviews and grant
management.

These services provide for the delivery of comprehensive, value-added financial services to internal and external
customers ensuring that Avondale is managed in a fiscally effective and efficient manner.

FY 2013-2014 Highlights

O Refinanced $9.2 million of excise tax debt, saving $364,000.

O Generated over $250,000 of additional investment income as a result of managing the City's investment funds.

O Received the Certificate of Excellence in Financial Reporting and the Distinguished Budget Award.

O Completed the Comprehensive Annual Financial Report in accordance with U.S. generally accepted accounting
principles.

O Prepared a structurally balanced budget incorporating Council's goals and objectives.

O All of the City's bond ratings are in the AA Category, indicating a very strong capacity to meet financial

commitments:

Municipal Development Corportation bonds AA+

Pledged Excise Tax Obigations AA
Water and Sewer Obligations AA
Highway User Revenue Bonds AA-
General Obligation Bonds AA-

O Updated the City's Development Fees, in accordance with the new State Law.

Council Goal:  Financial Stability
FY 2014-15 Objectives:

O Continue sound financial practices in an effort to maintain bond ratings and ensure the long-term financial
stability of the City.

O Prepare a balanced budget that incorporates Council's goals and objectives for the year.
O Ensure Council is informed with the most current financial data availble by providing timely financial updates.
O Ensure adherence to procurement code and policies.
O Implement an option for e-billing for resident utility accounts.
FY 2012-13 FY 201314 FY 2014-15
Performance/Workload Indicators: Actuals Projected Projected
Number of utility accounts closed 5,507 6,200 7,000
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FY 2012-13 FY 2013-14 FY 2014-15
Performance/Workload Indicators: Actuals Projected Projected
Formal solicitations issued 51 40 50
Percentage of requisitions processed within 24 business hours 92% 93% 94%
Obtained the Certificate of Excellence in Financial Reporting award 12 yrs 13 yrs 14 yrs
Number of utility accounts set-up 5,700 6,500 7,300
Accounts payable checks processed 10,948 11,125 11,250
Sales tax forms sent 44,300 43,981 43,500
Business licenses issued 1,710 1,861 1,800
Revenue coverage ratios met Yes Yes Yes
Unqualified audit opinion Yes Yes Yes
Obtained Distinguished Budget Presentation award 18 yrs 19 yrs 20 yrs
Requisitions processed 968 1,240 1,250
Sales Tax Collections Requisitions
in Millions Processed within 1 Business Day
45 120%
40
100%

35 —_—

30 —_— 80%

BT B 60%

15 e — 40%
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FY 10 /11 FY 11/12 FY12/13 FY 13/14 FY 14/15 FY10/11 FY11/12 FY12/13 FY 13/14 FY14/15
Projected Projected Projected Projected
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Finance & Budget
Budget Summary
FY 11-12 FY 12-13 FY 13-14 FY 13-14 FY 14-15 Pct.
Actuals Actuals Budget Estimates Budget +[-
Expenditures by Category
Personal Services 2,110,583 2,023,032 2,296,890 2,243,734 2,390,580 4.1%
Contractual Services 569,215 645,086 955,310 733,519 1,354,560 41.8%
Commodities 18,906 17,163 20,640 21,866 20,640 0.0%
Capital Outlay - 28,109 - 11,494 - 0.0%
Other (1,348,400)  (1,330,620) (1,440,440) (1,440,440) (1,657,300)  151%
Transfers Out 29,560 28,440 31,420 31,420 28,420 -9-5%
Total by Category 1,379,864 1,411,210 1,863,820 1,601,593 2,136,900 14.7%
Expenditures by Division
Financial Services 1,074,423 1,073,358 1,395,400 1,063,832 1,727,410 23.8%
Customer Services & Utility Billing 36,687 50,665 90,260 218,390 43,640 -51.7%
Budget and Research 268,754 287,187 378,160 319,371 365,850 -3.3%
Total by Division 1,379,864 1,411,210 1,863,820 1,601,593 2,136,900  '47%
Expenditures by Fund
General Fund 1,379,864 1,411,210 1,863,820 1,601,593 2,136,900 14.7%
Total by Fund 1,379,864 1,411,210 1,863,820 1,601,593 2,136,900 14.7%
Authorized Positions by Division
Financial Services 14.50 14.50 14.50 14.50 14.50 0.0%
Customer Services & Utility Billing 10.00 10.00 10.00 10.00 10.00 0.0%
Budget and Research 4.00 4.00 4.00 4.00 4.00 0.0%
Total Authorized FTE 28.50 28.50 28.50 28.50 28.50 0.0%
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Human Compensation and Benefits
Resources

Recruitment and Training

Support Services

Risk Management

Department Description

The Human Resources Department delivers services to ensure that the internal and external customers of the City
receive the support they need to accomplish their goals and assignments.
Among the Department’s responsibilities are:

- Coordinate and administer recruitment and employment activities

- Administer Classification and Compensation Plan

- Develop and administer comprehensive employee benefits package
- Administer and monitor performance evaluation process

- Coordinate and administer employee tuition reimbursement program
- Administer and apply grievance and discipline procedures

- Develop and administer employee development and training efforts
- Administer and audit Kronos Timekeeping System

- Administer bi-weekly employee payroll

- Administer Fire and Police MOU

- Administer PSPRS Boards

- Administer Personnel Board

Effective February 13, 2014, the Human Resources Department is responsible for the City's Risk Management
Program, self-insured worker's compensation and safety programs, formerly managed by the City Manger's
department. As a part of the shift, one Safety and Risk Analyst position was moved to HR in July 2013 and a part-time
Risk Manager was moved effective February 13, 2014.

They joined an HR Director, an HR Assistant Director, two Sr. HR Analysts, one Benefits Manager, two HR Technicians,
and a Payroll Technician.

FY 2013-2014 Highlights

O Utilizing a new online system, completed Employee Annual Training with an employee satisfaction rating of 4.9
on as point scale. 99.9% of city employees completed the training.

O Developed and implemented a Citywide Training Committee charged with assessing and developing curriculum
for future citywide training. To date, six committee members have provided training for training and employee
development programs.

O Introduced City-wide on-line training programs to provide cost effective required annual training and enhanced
training opportunities for employees.

O Provided the following training programs: Real Colors Training, Generational Awareness Training, Travel Series,
Nutrition Education, eReaders, Financial Series, Computer Skills, Interviewing Skills | and Il, Ethics Traininig,
Discrimination Training, Working with You is Killing Me and Diversity Training.

O Introduced pilot program of on-line safety training in Blood-Borne Pathogens, Personal Protective Equipment,
Ladder Safety and Hearing Loss Protection to the Recreation Division with 100% participation.

O Restructured the Safety Team to allow for more effective City-wide safety programs. Empowered Safety Team

members to implement safety practices and procedures, receive appropriate safety training and train their own
staff.
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Human Resources

FY 2013-2014 Highlights

Provided Safety Training covering 13 separate topics for employees.

Implemented additional safety forms and information on ACES to improve employee access.

Conducted Industrial Hygiene testing in critical areas in City Buildings.

Updated all City Automated External Defibrillators software and replaced batteries.

Continued efforts to obtain restitution in criminal damage cases that have destroyed or damaged city property.
Expanded liability coverage to elected officials at no cost to the City.

Added new property and increased property values to the city without increasing insurance costs.

Worked with County Flood Control and Engineering to modify flood plain A for the Waste Water Treatment
Plant, removing it from the flood plain and eliminating the need for flood insurance.

O Increased self-retention fund from $250k to $500Kk, resulting in reduction in liability premium.

OOoOoOoOo0oag

O Implemented new Absence Management system to monitor and manage employee absences and leaves.

Council Goal:  Financial Stability
FY 2014-15 Objectives:
O Provide resources for the cost effective administration of personnel actions.

Council Goal:  Staff Retention
FY 2014-15 Objectives:

O Provide a fast and effective recruitment and selection process to fill vacancies in all City departments.

O Develop and deliver cost effective comprehensive training to further an enlightened and dynamic work
environment consistent with the City's values, policies and regulatory requirements.

|

Provide for and monitor a broad and comprehensive safety program and ensure that the program is in
compliance with all state and federal Occupational Safety and Health Acts.

Monitor and affect the number of lost days through an aggressive Return to Work/Light Duty program.
Implement New Employee Orientation program.

Train 100 employees in the Real Colors program.

Train 200 employees in Real Colors.Real Stress program.

Train 100 employees in Working with You is Killing Me.

Implement on-line mandatory safety training.

Implement 12 new employee development classes.

Work with City Departments to develop training specific to the needs of their employees.
Monitor and resolve all liability and property claims against the City.

Provide 24-hour contact for all claims.

Maintain "cost of risk" indicator at or below 2%.

Recommend changes and assist in loss prevention.

OOO0OOOO0ODO0OoOoOooOoaoao

Provide insurance policy and protection plan for potential breach in data security.

FY 2012-13 FY 2013-14 FY 201415
Performance/Workload Indicators: Actuals Projected Projected

# FTE 485.5 502.5 502.5
Claims Filed 39 36 40
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Human Resources

FY 2012-13 FY 2013-14 FY 2014-15
Performance/Workload Indicators: Actuals Projected Projected
# Public Safety Light Duty Days 13 16 20
# Public Safety Employees on Light Duty 13 16 20
# Light Duty Days 195 782 800
# Employees on Light Duty 15 19 20
Payroll Checks 13,120 13,000 13,050
Personnel Action Forms (PAFs) 400 400 450
Applications 10,235 13,313 11,500
Recruitments 64 110 120
Cost of Risk 1.7% 1% 1.2%
Turnover 12.9% 10.0% 11.0%
Number of FTE’s

505 502.5 502.5

500

495

490

485 483.5 483.5 4855

480 -

475

470 -

FY 10-11 FY 11-12 FY 12-13 FY 13-14 FY 14-15
Projected Projected
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Human Resources

Budget Summary
FY 11-12 FY 12-13 FY 13-14 FY 13-14 FY 14-15 Pct.
Actuals Actuals Budget Estimates Budget +[-
Expenditures by Category
Personal Services 753,498 749,441 816,210 823,710 1,054,520 29.2%
Contractual Services 569,487 393,240 507,240 400,115 2,110,700 316.1%
Commodities 7,417 39,141 27,180 7,269 39,680 46.0%
Capital Outlay - 6,596 - 37,644 - 0.0%
Other (255,810) (268,400) (187,550) (187,550) (252,880)  34.8%
Transfers Out 8,400 6,800 7,900 7,900 8,160 3.3%
Contingency - - - - 500,000 0.0%
Total by Category 1,082,992 926,818 1,170,980 1,089,088 3,460,180  195:5%
Expenditures by Division
Risk Management Operations - - - - 312,200 0.0%
Premiums and Claims - - - - 1,987,460 0.0%
Human Resources 1,082,992 926,818 1,170,980 1,089,088 1,160,520 -0.9%
Total by Division 1,082,992 926,818 1,170,980 1,089,088 3,460,180  19>5%
Expenditures by Fund
General Fund 1,082,992 926,818 1,170,980 1,089,088 1,160,520 -0.9%
Risk Management Fund - - - - 2,299,660 0.0%
Total by Fund 1,082,992 926,818 1,170,980 1,089,088 3,460,180 195.5%
Authorized Positions by Division
Risk Management Operations - - - - 2.00 0.0%
Human Resources 7.00 7.00 8.00 8.00 8.00 0.0%
Total Authorized FTE 7.00 7.00 8.00 8.00 10.00 25.0%
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Development Planning

and Building Safety
Engineering Capital Improvement Program Management
Services Traffic Engineering

Land Services

Construction Management

Department Description

The Development & Engineering Services Department provides planning, building safety, and engineering excellence,
innovative solutions, and outstanding customer service to build and maintain a high quality of life for the citizens of
Avondale. The Department also provides on-going staff support for the City Council, the Planning Commission, the
Board of Adjustment, Municipal Art Committee, the Energy, Environment, and Natural Resources Commission and is a
resource for developers, site selectors, other governmental agencies, and the general public.

The Planning Division provides a multitude of services related to current planning, long range planning, land use
regulations, land subdivision, site planning, design review, landscape designs, transportation planning, public art,
construction plan review, home occupations, permitting, site and landscape inspections, special events and final
occupancy clearance. The Division administers the City’s Zoning Ordinance, General Plan, Art Master Plan, specific
plans, and the Minor Land Division and Subdivision Regulations, as well as the Design Manuals for single-family, multi-
family, commercial, and industrial development.

The Building Safety Division administer the city's adopted Building, Fire, Plumbing, Mechanical, Fuel, Gas, Electrical,
Accessable, and Energy Codes, as well as providing assistance to residents and developers in all areas of building
construction, inspections and permitting. Staff provides technical code assistance, review of construction and fire
plans for code compliance and inspections of all the aformentioned codes for construction projects city wide.

The Engineering Division consists of Capital Improvement Program (CIP) Management, Engineering Plan Review,
Traffic Engineering, Land Services, and Environmental Programs. Staff is responsible for providing professional
engineering services for publicly funded capital infrastructure (streets, traffic control, drainage, water and
wastewater projects) including the planning, programming, design and construction management for improvement
and expansion of municipal infrastructure. Traffic Engineering operates and maintains traffic signals, streetlights,
roadway signs, and pavement markings. Land Services provides oversight for land surveys and support for the
acquisitions and dispositions of land, rights-of-way, and easements. Through the Environmental Program, staff
ensures the City meets federal, state and local compliance regulations for storm water and air quality and manages
the Municipal Sustainability Plan. The Engineering Division also administers several programs including: Street and
Roadway Preventative Maintenance, Floodplain Administration and School Safety.

FY 2013-2014 Highlights
[0 Received the Arizona Forward Crescordia Award for Environmental Education in the Public Sector for the Solar

Demonstration Project and the Merit Award for the General Plan 2030 at the 2013 Environmental Excellence
Awards.

O Completed Artspace Feasibility Study and Tour

O Implementation of the General Plan 2030 through: Project Management and Adoption of the Freeway Corridor
Specific Plan, North Avondale Specific Plan, and completion of a final draft for TOD ordinance/plan.

O Adopted, amended, and implemented the Plan Review Compliance Policy subject to SB1598 and HB2443 and
reduced the overall plan review timeframe to 34 working days.

O Completed the Architectural Model for City Center East

O Completed and provided project management for the Historic Avondale Infill Overlay District the Historic
Avondale Design and Development Guidelines, and comprehensive Zoning Ordinance Update.
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Development & Engineering Services

FY 2013-2014 Highlights

O

O

Completed the Street Tree Master Plan to enhance multi-modal efforts, beautification of roadways, and create a
healthy sustainable shade canopy throughout the City.

Completed and adopted the Maintenance Improvement District Policy.
Adopted the 2012 family of International Codes, and held a Permits 101 class for citizens.

Completed the project management, construction, construction management and building inspection services of
the Fire Station Build-out at the Northwest Public Safety Facility.

Became registered participant with the International Code Council as a 100% staff certified Jurisdiction.
Improved Operations by implementing: “Over the Counter Review” for tenant improvements, fire plans, and
residential projects as a response for “Speed to Market”’; created a small business tutorial; created a residential
inspection job card to keep on site, began utilizing MyAvondale app for inspections; provided allowances for
infrastructure phasing through development agreements; enhanced the project manager structure of the
development review team; enhanced the level of service at the Development Services Front Counter with
redesign of the counter area, signage, assigning a Customer Service Liaison, and brand implementation.
Completed the development agreement for Lennar at Desert Springs and acquisition of property for Van Buren
multi-use corridor.

Completed in-house installation of Citywide Upgrade of Traffic Signal Heads (8-inch to 12-inch).

Awarded $2.84M in Transportation Alternative Program (TAP) grant funding; $2M for the Van Buren Multi-Use
Corridor Project and $840K for the Dysart Road, Van Buren to MC85 Pedestrian and Bicycle Improvements
Project. Overall, Avondale took home 24% of the available funding. City will receive more than $1.49 million in
federal funds, which equates to almost 22% of the total funding awarded to agencies within the MAG Region.
Secured $539,000 of grant monies, as part of the HSIP (safety) funding the MAG Transportation Safety
Committee approved.

Trained 70+ staff members on storm water pollution prevention, storm-water permit administration and
Permitrack software.

Completed the NPDES Phase Il MS4 Annual Report for the Arizona Department of Environmental Quality (ADEQ).
Expanded the battery recycling program at City Hall and the Municipal Operations Service Center (MOSC).

Completed a full draft of the Sustainability Plan, and Created a sustainability website at
www.avondale.org/livinggreen

Received US Green Building Council LEED Green Associate certification.

Council Goal: ~ Community Development/Economic Development
FY 2014-15 Objectives:

a
a

O
O
a

Implement the Municipal Art Plan and integrate art into public projects.
Identify federal funding options to expand facilities at the Transit Center.
Develop concepts for future phases of City Center East and City Center West.
Implement Accela Electronic Document Review.

Expand the over the counter plan review to increase speed to market and customer service.

Council Goal: ~ Community Involvement
FY 2014-15 Objectives:

a

O

As part of the rebranding of Avondale, implement way-finding sign program for Avondale “points of pride” to
include gateway monument signs.

Hold a construction and permitting class for residents to stress the value and importance of getting permits for
minor work during Building Safety Month.

Research using community interactive kiosks in public spaces to provide information on City projects and
services.
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Development & Engineering Services

Council Goal:  Environmental Leadership
FY 2014-15 Objectives:
o

O

Update and expand the rainwater collection and reuse section of the City sustainability website.

Investigate and pursue funding sources for a Low Impact Development and rainwater collection demonstration
project in a visible, accessible City location (this is included in the Municipal Sustainability Plan). This will also act

as a pilot project to answer questions and move toward broader-scale implementation of LID and rainwater
collection in the City.

O

Provide assistance in forming a grey water recycling standard as an option for residents and commercial projects.
O

Research options for sustainable design for the Van Buren Corridor.

Council Goal:  Financial Stability
FY 2014-15 Objectives:

O Collaborate with Public Works to incorporate solar energy systems into the asset replacement/update plans for
water and wastewater facilities.

Council Goal: ~ Public Safety
FY 2014-15 Objectives:

O Complete the citywide non-emergency Incident Response Group procedures.

O Implement CPTED standards with all new development projects.

Council Goal: ~ Quality of Life

FY 2014-15 Objectives:

O Support PRLD Department with holiday light placement on Western Ave.

O Provide plan review support for Special Events and the PIR 50th Anniversary events.

O Promote the use of splash pads in new residential developments.

Council Goal:  Staff Retention
FY 2014-15 Objectives:

O Have staff participate in the ICC Central Chapter/ AZBO/ MAG Building Official Meetings.
Council Goal:  Transportation Management

FY 2014-15 Objectives:
O

a

Develop new street preservation and rehabilitation protocols (or models) for re-surfacing.

Enhance roadway designs to incorporate multi-modal opportunities, public spaces and beautification.

O Implement General Engineering Requirement standards for multi-modal street designs, and prepare a Complete
Streets Policy.
O Prepare neighborhood circulation/mitigation plan alternatives, and identify funding for neighborhood studies.
FY 2012-13 FY 201314 FY 2014-15

Performance/Workload Indicators: Actuals Projected Projected

Total ($) amount of design contracts managed in-house 45M 70M 70M

Total ($) amount of cost savings for the City due to in-house design and 1.3M 1.4M 2.0M

project management services

Total number of signalized intersections/Percent of signals inspected and 47/100% 47/100% 47/100%

maintained
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Development & Engineering Services

FY 2012-13 FY 2013-14 FY 2014-15
Performance/Workload Indicators: Actuals Projected Projected

Total number of streetlight requests per year/Percent completed within3  1,123/100%  1,300/100%  1,350/100%
working days (excludes knockdowns/emergencies & power company
involvement)

Total number of sign repair requests per year/Percent completed within 3 380/98% 385/100% 390/100%
working days (or 6 working days if it requires Bluestaking)

Number of miles/lane miles sealed per year 24/34 36/70 40/80
Plan Reviews completed - Fire 292 325 350
Fire inspections Completed 437 550 600
Total ($) amount of construction costs managed in-house 1.3M 7.8M 2.0M
Plans Reviews completed - Building 631 725 800
Building Inspections Completed 5,600 5,800 6,000
Over the counter plans review 20 30 100
Percent of projects completed on schedule/ Percent completed within 90/90 90/90 90/90
budget

Average number of projects assigned to each CIP Project Manager 14 16 16
Average number of projects assigned to each Planner/Project Manager 15 18 20
Customers served at the front counter 3,190 3,300 3,500
Plan reviews completed - Planning 759 850 900
Performed planning site and landscape inspections within 24 hours of 100% 100% 100%

being submitted

Review building & architectural construction plans within 12 working days 100% 100% 100%
Review Building & Fire construction plans within 12 working days 100% 100% 100%
Permits Issued - Development Services(Engineering/Planning/Building 1,054 1,300 1,400
Hold pre-application meetings within two weeks and provide written 100% 100% 100%

comments to the customers prior to the meeting

Number of Inspections

10,000

1,000 -

T T T T
FY 10-11 FY 11-12 FY 12-13 FY 13-14 FY 14-15
Projected Projected

B BUILDING INSPECTIONS =@=NEW SINGLE FAMILY UNITS =@»FIRE INSPECTIONS
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Development & Engineering Services

Budget Summary
FY 11-12 FY 12-13 FY 13-14 FY 13-14 FY 14-15 Pct.
Actuals Actuals Budget Estimates Budget +[-
Expenditures by Category
Personal Services 2,744,025 2,627,759 2,662,950 2,439,965 2,730,880 2.6%
Contractual Services 1,290,340 1,244,945 2,174,120 1,318,799 2,431,990 1.9%
Commodities 189,361 153,489 173,500 89,556 239,440 38.0%
Capital Outlay 53,870 91,532 40,000 8,712 - -100.0%
Other 129,730 92,840 109,030 109,030 142,880 31.0%
Transfers Out 87,720 101,980 106,950 105,590 99,000 7-4%
Contingency - - 50,000 - 50,000 0.0%
Total by Category 4,495,046 4,312,545 5,316,550 4,071,652 5,694,190 7:1%
Expenditures by Division
Planning 629,675 620,703 734,940 625,603 883,240 20.2%
Building Services 787,837 681,351 1,014,700 494,097 736,900 -27.4%
Engineering 1,198,233 1,106,647 1,317,190 1,311,940 1,634,000 24.1%
Traffic Engineering 1,830,325 1,816,530 1,898,520 1,510,582 2,059,190 8.5%
Environmental Programs 7,072 - - - - 0.0%
Other Grants 41,904 20,501 - 8,712 - 0.0%
Environmental Programs Fund - 66,813 351,200 120,718 380,860 8.4%
Total by Division 4,495,046 4,312,545 5316550 4,071,652 5694190 7"
Expenditures by Fund
General Fund 2,584,001 2,297,085 2,951,370 2,308,235 3,119,380 5.7%
Highway User Revenue Fund 1,869,141 1,928,146 2,013,980 1,633,987 2,193,950 8.9%
Other Grants 41,904 20,501 - 8,712 - 0.0%
Environmental Programs Fund - 66,813 351,200 120,718 380,860 8.4%
Total by Fund 4,495,046 4,312,545 5,316,550 4,071,652 5,694,190 7-1%
Authorized Positions by Division
Planning 7.00 7.00 7.00 7.00 7.00 0.0%
Building Services 7.00 6.00 4.00 3.00 3.00  -25.0%
Engineering 11.00 11.00 8.00 9.00 9.00 12.5%
Traffic Engineering 7.00 7.00 7.00 7.00 7.00 0.0%
Environmental Programs - 1.00 1.00 1.00 1.00 0.0%
Total Authorized FTE 32.00 32.00 27.00 27.00 27.00 0.0%
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City Clerk Records Management

Elections

Licensing

Passport Services

Department Description

The City Clerk’s Office performs various external functions and provides internal support functions for the City. The
primary responsibilities of the City Clerk are to give notice of all council meetings, keep journal of all council
proceedings, act as the custodian of City records, coordinate primary, general and special elections and to administer
liquor licenses. These duties are performed as required by Charter, Ordinance, or State Law.

Other responsibilities include:

- First line customer service

- Passports

- Annexations

- Peddler's licensing

- Council agendas, minutes, resolutions and ordinances

- Legal publications

- Internal and external request for information or public records

- Notary Services

- Contracts/agreements

- Code and charter updates

- Incoming and outgoing mail

- Conference room reservation for community organizations and staff
- Coordination of appointments to boards, commissions and committees as well as posting of agendas and minutes
- Carpool reservations

- Special event permits

FY 2013-2014 Highlights

O Continued working with the IT to develop a process to respond to public records requests of email and sensitive
material to establish parameters for searches of electronic data, provide a central location for compilation and
facilitate review and redaction by the city attorney’s office prior to releasing of information to the requester.

O Facilitated the appointment of a resident to fill the vacancy in the city council created by the resignation of
Council Member Jim Buster. An informational packet was prepared and published. Letters of interest were
received and interviews were scheduled.

O Started preparations for the upcoming fall election. Prepared the council candidate packet and distributed as
requested.

O ARecords Management Policy and Records and Information Program Manual were developed to provide
guidelines and information on how staff is to manage their records. Training was provided to all city staff to
educate them in basic records management practices and principles. The email management initiative was
introduced and the first phase of implementation was completed.

O The Records Mascot, Emily Keeper was introduced to staff. Emily Keeper is designed to keep employees
engaged with records management by creating fun ways to present related topics and activities.

O Coordinated the appointment of members to the city’s Boards, Commissions and Committees, including the
newly established Judicial Advisory Board.
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FY 2013-2014 Highlights

O Phase | - Email Project — emails seven years and older that have been deemed non-records have been deleted as

of January 31, 2014. Deleting this information will allow more space on the server for information that needs to
be retained.

O Asaresult of the Records Management Policy and training, 177 boxes and 298 plan sets were destroyed.

O Assisted the Parks, Recreations and Libraries Director in the preparation of the bylaws of the new Parks,
Recreation and Libraries Advisory Board.

O Continued publication of the Avondale Insider, a quarterly newsletter for BCC Members.

O Continued work in the potential annexation of the Wigwam Creek South subdivision. Participated in the open
house organized by the resident organizing committee, attended a Bel Fleur HOA Board meeting and prepared
annexation petitions and property owner labels for circulation by the organizing committee.

O All Avondale City Council Minutes, Resolutions and Ordinances have been scanned and are now available in a
digital format. This information has been indexed and is searchable on the Clerk’s ACES site. These record
categories are deemed permanent by the State Archives, Library and Pubic Records therefore they must be
maintained forever; having them accessible in an electronic format will help preserve the “official” documents.

Council Goal: ~ Community Involvement
FY 2014-15 Objectives:

O Continue to manage the appointment of members to the City's Boards, Commissions and Committees to ensure
all BCCs have enough members to hold meetings.

Council Goal:  Financial Stability
FY 2014-15 Objectives:

O To reduce offsite storage costs and reduce the city's exposure to liability, we will review records currently at the
off-site storage facility and schedule the destruction of those records that have met their retention requirement.

O Continue the implementation of the email management initiative which will effectively encourage employees to
delete emails that are determined to be non-records. This will have the effect of reducing server space, reducing
the city’s exposure to liability and reducing the time spent by the city attorney reviewing emails that are subject
to public records requests.

O Implement a new public records request policy to further formalize the process. The new policy will discourage
compound records requests to facilitate information gathering and increase responsiviness.

O Review fee schedule to ensure fees for records requests are within what is legally allowed while maximizing cost
recovery. The schedule will also include costs for current media and certification of documents.

O Explore opportunities for revenue with subscription services for frequently requested information.

Council Goal:  Quality of Life
FY 2014-15 Objectives:

O Upload Council Meeting Minutes from 1946 to 2001 on website for citizens, media and other interested parties to
access.

O Implement an automatic call distributor for city hall phone lines 1000 and 1200; this will ensure all calls to these
numbers are routed to staff and answered promptly. Implementation of this system will allow management to
monitor and track call volumes.

Council Goal:  Staff Retention
FY 2014-15 Objectives:

O Set up Records Management site to continue employee education in records management practices and
principles. Establish Emily Keeper tips and blog.

O Encourage staff development by assigning topics for staff to present at staff meetings.
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City Clerk
FY 2012-13 FY 201314 FY 2014-15
Performance/Workload Indicators: Actuals Projected Projected
Conference Room Reservations 1220 804 804
Responses to Public Records Requests 384 385 385
Boxes of Records that met their retention limit (destruction) 20 177 177
Pool Vehicle Reservations 1,241 1,148 1,148
Passports Processed 4,977 4,900 4,900
Notarizations of documents 565 408 408
Number of Passports Processed
6,000
5,000
4,000 S
3,000 +—— —
° FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15
Projected Projected
Budget Summary
FY 11-12 FY 12-13 FY 13-14 FY 13-14 FY 14-15 Pct.
Actuals Actuals Budget Estimates Budget +[-
Expenditures by Category
Personal Services 331,742 382,509 429,240 429,845 482,010 12.3%
Contractual Services 58,327 87,146 113,570 75,573 135,310 19.1%
Commodities 2,873 8,013 3,750 3,294 3,750 0.0%
Other (161,840) (15,450) (34,890) (34,890) (39,350)  128%
Transfers Out 7,360 6,720 7,790 7,790 7,070 -9.2%
Total by Category 238,462 468,938 519,460 481,612 588,790 13.3%
Expenditures by Division
City Clerk 238,187 437,829 490,990 481,612 531,850 8.3%
Elections 275 31,109 28,470 - 56,940  100.0%
Total by Division 238,462 468,938 519,460 481,612 588,790 13.3%
Expenditures by Fund
General Fund 238,462 468,938 519,460 481,612 588,790 13.3%
Total by Fund 238,462 468,938 519,460 481,612 588,790 13.3%
Authorized Positions by Division
City Clerk 5.00 5.00 6.00 6.00 6.00 0.0%
Total Authorized FTE 5.00 5.00 6.00 6.00 6.00 0.0%
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Police Patrol
Department

Investigations

Support Services

Community Programs

Department Description

The Police Department provides public safety related services to the community in a variety of ways including
proactive and reactive patrol through the city, responding to calls for service from the public, providing crime
prevention services, and enforcing criminal and traffic laws. The Police Department also provides community services
in the form of programs, presentations, and by networking with community groups. The Department also provides a
presence in the school systems through the SRO (School Resource Officer) program. All of these services work
towards providing a safer environment for our citizens to live, work, and raise their families.

The Avondale Police Department consists of 172 employees which includes 115 sworn police officers and 57
professional staff positions. There are two Divisions in the Police Department which include the Patrol/Investigations
Division, and the Support Services Division. The Patrol/Investigations Division is managed by three Lieutenants over
Patrol, one Lieutenant over Criminal Investigations and directed by an Assistant Chief. The Support Services Division is
managed by a Lieutenant over Communications, a Lieutenant over Detention, a Recruitment/Hiring Sergeant, Training
Sergeant and Rangemaster/SRO Sergeant all in the Professional Services Bureau, a Police Volunteer Coordinator, the
Community Services Supervisor, Crime Analyst and Computer Aided Dispatch (CAD)/Record Management System
(RMS) Administrator and the Division is directed by an Assistant Chief. The Police Chief oversees the Budget/Records
Manager, Internal Affairs, Public Information Office (P10), the SWFAC Manager and the two Assistant Chiefs.

FY 2013-2014 Highlights

O The Avondale Police Department had 4 Quarterly Crime Free trainings with a total of 19 attendees. We have 15
properties (mobile home and apartment communities) that are Phase 1 Crime Free Certified, with AAA Mobile
Homes (221 W. Main St. & 438 S. 3rd St) both being Phase 3 Crime Free certified. Total 17 properties are certified
in the Crime Free Program.

O The Police Department installed five new radio consoles in December to move towards RWC.

O The Police Department entered social media by creating a Facebook account. During 2013, we posted 97
different public safety and city updates to the community. These updates included everything from shoplifting
suspects, missing children and adults, road closures, public safety tips, and upcoming department and city
events. From these posts, 639 members of our community have decided to follow the information that is being
posted. They have “liked” the postings 829 times and made 67 comments on the activities of the department.

O The alarm ordinance was amended by City Council in October to direct the city's third party vendor, CryWolf, to
institue a collections process for delinquent assessments. There will no loner be a response to property alarms
with deliquent false alarm assessments unless certain items are verified.

O The Police Department now has 38 qualified volunteers. VIPS have been busy with providing support to traffic
control at the Naturalization Ceremonies for the City of Avondale, Sergeant testing, Patrol/License Plate Reader
program, GAIN/Resident Appreciation, Victim Services, and various administrative duties as needed. Trained
volunteers will assist with documenting evidence related to property crime scenes freeing up officers to go on to
their next call.

O InOctober the Avondale Police Department hosted the annual Getting Arizona involved in Neighborhoods
(GAIN) event, which was the most attended event to date.

O The Avondale Police Department had the seventh Take Back Initiative Drug Disposal Event with the DEA and
Walgreens. During this event 5 boxes of medications weighing a total of 130 Ibs. with 70 citizens dropping off
their unused medications were collected.
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Police

FY 2013-2014 Highlights

O

O

O
O

In December the Avondale Police Department hosted a Cashion Christmas with approximately 800 residents
attending and Shop with a Cop event with 23 children shopping with an officer at Wal-Mart.

The Police Department had several promotions over the last year: Communications Dispatcher Lydia Tsuma was
promoted to Communication Supervisor; Officer Jared Palacios was promoted to Sergeant; Sgt. James Redline
was promoted to Lieutenant; and Asst. Chief Dale Nannenga was promoted to Chief of Police.

Several members of the Avondale Police Department attended Blue Courage Training, “The Heart and Mind of
the Guardian”.

A recruitment committee was created with 14 officers and professional staff to promote and recruit new
employees.

The Avondale Police Department issued laptops to all patrol officers and sergeants.

Through DRMO the Avondale Police Department was able to aquire a Mine Resistant Ambush Protected (MRAP)
for Special Weapons and Tactics (SWAT) use and a Humvee for recruitment purposes.

Council Goal:  Public Safety

FY 2014-15 Objectives:

O To reduce the crime rate in the City of Avondale.

O Use technology to improve the efficiency of public safety service. Research the feasibility and implementation of

on-officer body cameras for Patrol officers
O Reduce domestic violence by 10% over the next three years by increasing awareness and department
committment to the community.
FY 2012-13 FY 201314 FY 2014-15
Performance/Workload Indicators: Actuals Projected Projected

Suspicious 5,688 5,745 5,815
Citizen Assist 5,082 5,238 5,690
Parking Problem 597 614 519
Felony Arrests 769 644 573
Misdemeanor Arrests 4,951 5,234 5,501
Wanted Persons 1,852 1,979 2,018
Court Processes 509 513 503
Burglar Alarm 2,070 2,056 2,042
Traffic Accidents 1,298 1,300 1,277
Burglar Alarm - False Alarm 2,027 2,005 2,000
Traffic Stops 11,441 10,520 9,822
Motor Vehicle Thefts 196 175 160
Animal Problem 2,201 2,174 2,064
911 Hang Up 14,437 15,350 15,432
Arsons 13 9 7
Thefts 2,829 2,915 3,001
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Police
FY 2012-13 FY 2013-14 FY 2014-15

Performance/Workload Indicators: Actuals Projected Projected
Citations Issued 5,604 5,868 6,132
Aggravated Assaults 149 139 129
Robberies 68 66 60
Rapes 9 10 11
Homicides 4 3 3
Burglaries 635 623 611

Calls for Service

56,000

55,500

55,000

54,500

54,000

53,500 -
53,000
52,500 -
52,000 -

FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15
Projected Projected
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Police
Budget Summary
FY 11-12 FY 12-13 FY 13-14 FY 13-14 FY 14-15 Pct.
Actuals Actuals Budget Estimates Budget +[-

Expenditures by Category
Personal Services 13,761,268 14,019,484 14,759,400 14,593,509 15,646,950 6.0%
Contractual Services 2,242,673 2,349,512 2,567,390 2,572,181 2,716,680 5.8%
Commodities 285,619 918,739 603,540 450,110 743,190 23.1%
Capital Outlay 24,425 175,189 66,150 1,030 100,000 51.2%
Other 2,605 30,530 54,600 54,600 85,840 57.2%
Transfers Out 557,600 924,100 880,660 880,660 877,600 -0.3%

Total by Category 16,874,190 18,417,554 18,931,740 18,552,090 20,170,260 6.5%
Expenditures by Division
Police - Administration 1,473,524 1,656,593 1,766,080 1,839,075 1,971,120 1.6%
Police - Community Services 149,242 144,357 167,240 177,21 236,020 411%
Police - Patrol Support 581,190 534,329 529,630 342,212 596,410 12.6%
Police - Professional Standards Bureau 88,544 78,241 136,000 92,116 181,330 33.3%
Police - Communications 1,162,520 1,387,297 1,570,200 1,577,877 1,622,920 3.4%
Police - Records 160,415 162,017 177,390 218,925 237,420 33.8%
Police - Traffic 702,485 727,631 861,210 740,186 885,360 2.8%
Police - Victims' Rights Program 1,410 - - - - 0.0%
Police - COPS Hiring ARRA - 7,010 363,090 386,515 369,680 1.8%
Police - Detention Services 780,678 905,293 824,960 855,840 902,930 9-5%
Police - Patrol 7,263,630 8,033,147 8,078,390 7,978,873 8,562,570 6.0%
Police - Investigations 2,323,171 2,324,400 2,421,340 2,448,877 2,416,730 -0.2%
Police - Community Action Team (CAT) 601,534 623,378 708,610 609,117 694,540 -2.0%
Police - Agua Fria SRO 94,999 74,655 75,690 83,869 86,790 14.7%
Police - Tolleson Union SRO 155,517 161,822 162,580 234,751 169,710 4.4%
Police - GIITEM 101,614 96,270 89,820 109,187 91,470 1.8%
Regional Family Advocacy 677,606 967,529 928,400 806,438 1,134,200 22.2%
ARRA Grants 394,773 357,224 - (6,429) - 0.0%
Other Grants 104,809 115,836 11,040 54,890 11,060 0.2%
Police Grants 50,279 57,623 60,070 2,560 - -100.0%
R.1.C.O. All Agencies 6,250 2,902 - - - 0.0%

Total by Division 16,874,190 18,417,554 18,931,740 18,552,090 20,170,260 6.5%
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Police
Budget Summary
FY 11-12 FY 12-13 FY 13-14 FY 13-14 FY 14-15 Pct.
Actuals Actuals Budget Estimates Budget +[-
Expenditures by Fund
General Fund 13,065,939 13,929,518 14,822,440 15,016,644 15,635,920 5.5%
Other Grants 104,809 115,836 11,040 54,890 11,060 0.2%
Co. R.1.C.O. w/Maricopa Atty 6,250 2,902 - - - 0.0%
Voca Crime Victim Advocate 50,279 57,623 60,070 2,560 - -100.0%
Regional Family Advocacy 677,606 967,529 928,400 806,438 1,134,200 22.2%
Public Safety Dedicated Sales Tax 2,574,534 2,986,922 3,109,790 2,677,987 3,389,080 9.0%
ARRA Fund 394,773 357,224 - (6,429) - 0.0%
Total by Fund 16,874,190 18,417,554 18,931,740 18,552,090 20,170,260 6.5%

Authorized Positions by Division
Police - Administration 7.00 7.00 9.00 10.00 10.00 1.1%
Police - Family Advocacy Center 2.80 3.00 4.00 5.00 5.00 25.0%
Police - Community Services 2.00 2.00 2.00 3.00 3.00 50.0%
Police - Patrol Support 5.00 5.00 5.00 5.00 5.00 0.0%
Police - Communications 18.00 18.00 18.00 18.00 18.00 0.0%
Police - Records 3.00 3.00 3.00 4.00 4.00  33.3%
Police - Traffic 7.00 7.00 8.00 8.00 8.00 0.0%
Police - Victims' Rights Program 1.00 1.00 1.00 - - -100.0%
Police - COPS Hiring ARRA 5.00 5.00 5.00 5.00 5.00 0.0%
Police - Detention Services 9.00 9.00 9.00 9.00 9.00 0.0%
Police - Patrol 80.00 73.00 72.00 71.00 71.00  -1.4%
Police - Investigations 24.00 24.00 24.00 23.00 23.00 -4.2%
Police - Community Action Team (CAT) - 7.00 7.00 7.00 7.00 0.0%
Police - Agua Fria SRO 1.00 1.00 1.00 1.00 1.00 0.0%
Police - Tolleson Union SRO 2.00 2.00 2.00 2.00 2.00 0.0%
Police - GIITEM 1.00 1.00 1.00 1.00 1.00 0.0%

Total Authorized FTE 167.80 168.00 171.00 172.00 172.00 0.6%
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City Court Magistrate

Administration

Traffic Division

Civil Division

Criminal Division

Department Description

The Avondale City Court is the judicial branch of the city government. It, like all other courts of limited jurisdiction in
the state, is under the supervision and mandates of the Arizona Supreme Court and the Maricopa County Superior
Court. By enforcing its orders, the court promotes social order and creates confidence in government.

The Avondale City Court provides a forum for resolution of disputes between the State of Arizona and citizens as well
as disputes between citizens. The court hears criminal misdemeanor cases, non-criminal traffic cases, property
maintenance, sanitation, parking, fire code and bond forfeiture cases. The court also issues and conducts hearing on
orders of protection which are injunctions involving persons with domestic relations, injunctions against harassment
and injunctions against workplace harassment. The court decides issues regarding search warrants and their return.

Other Duties of the Court:

- Process and record the filing and disposition of the cases it hears
- Conduct criminal trials and non-criminal (civil) hearings

- Summon jurors and conduct jury trials

- Prepare and schedule court dockets

- Disburse restitution to crime victims

- Set and process bail bonds

FY 2013-2014 Highlights

O Court Administrator completed the Arizona Supreme Court, Court Leadership Institute of Arizona Court
Executive (ACE) program. Certification in the Court Executive Program requires coursework including Court
Community Communication, Education, Training and Development, Essential Components, High Performing
Courts, Leadership, and Visioning and Strategic Planning.

O Court Administrator completed the Hispanic Leadership Institute Program. The curriculum builds from
participants' experiences, emphasizing personal and professional development with a practical orientation.
Sessions focus on ethics, cultural and personal identity, community issues, public/media relations skills,
board/commission service, and meeting protocol, among other topics.

O The Avondale City Court was one of several court representatives who participated in the Stand Up for Veterans
event hosted by the City of Glendale.

O Provide litigants daily access to resolve cases; 23,539 people came through the court system for service.

O 416 Orders of Protection and 119 Injunctions against Harassment were issued to ensure the safety of the
protected party.

O 12,478 cases were filed and 14,154 cases were completed; gross receipts were $2,274,310.

O The Avondale City Court continues its partnership with the Tolleson City Court to conduct initial appearances of
detained persons from Tolleson.

O The court collected $85,818.96 through the Tax Intercept Program. This automated program operated by the
Arizona Supreme Court allows courts to collect state income tax refunds and lottery winnings for overdue court
payments.

O The Avondale City Court continues to look for ways to enhance customer service. The Court's webpage and
forms available online are now translated in Spanish.
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City Court

FY 2013-2014 Highlights
O The City Court hosts interns from the Phoenix College of Law. Under Supreme Court Rule, these third year law
students may practice law under the supervision of the City Prosecutor.

O The Avondale City Court participates in the Regional Homeless Court Program in Maricopa County. This program
is not mandatory but each court has to agree to participate in a program that is sponsored by community
providers.

O The city judge served as faculty for the Civil Traffic Hearing Officer Training Program that is sponsored by the
Judicial College of Arizona.

Council Goal: ~ Community Involvement
FY 2014-15 Objectives:

O Continue to actively participate in community outreach opportunities during Resident Appreciation Night, the
Citizen Leadership Academy, and court tours upon request.

Council Goal:  Financial Stability
FY 2014-15 Objectives:
O Observe court performance standards including collections through the Fines, Fees, Restitution Enforcement
Program, Debt Setoff Program, Tax Interception Program and the enforcement of Court Orders.

O Increase collection of monetary penalties by ensuring more cases are eligible for Arizon Tax Interception
program.

Council Goal: ~ Public Safety
FY 2014-15 Objectives:
O Continue with sound best practices in an effort to improve case processing standards.

Council Goal:  Quality of Life
FY 2014-15 Objectives:
O Continue to enforce court orders, improve and monitor restitution, diversion compliance on domestic violence
case processing and to continue to give victims a voice.

O Continue to improve and provide judicial, customer and technical services to people who visit the Avondale City
Court and to continue to provide enhanced services to all court users with access to fairness and justice, ensuring
timely resolution of criminal and civil cases.

O Improve customer satisfaction with additional web content.

Council Goal:  Staff Retention
FY 2014-15 Objectives:

O Continue to encourage and support staff by providing opportunities to attend enhanced programs which provide
ethics, leadership, customer service and training within their specialized skills.

FY 2012-13 FY 201314 FY 2014-15

Performance/Workload Indicators: Actuals Projected Projected

Percentage of qualified cases receiving court appointed counsel 100% 100% 100%

Issue warrants, and orders to show cause on a timely basis on litigants 75% 90% 100%

who fail to appear or comply on criminal cases.

City Judge successfully obtain mandated judicial education and ethics 100% 100% 100%

training.

Process restitution disbursements within 8 days. 90% 100% 100%
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City Court
FY 2012-13 FY 2013-14 FY 2014-15
Performance/Workload Indicators: Actuals Projected Projected
Court staff successfully obtain mandated non-judicial education and 100% 100% 100%
ethics training.
Case filings 12,478 9,600 12,853
12 month net revenue collections 1,545,889 1,380,000 1,750,000
Initiate communication with alleged victims regarding release conditions 100% 100% 100%
in the absence of information from the victim advocate
Compliance with foreign language and sign language interpretation 100% 100% 100%

requirements.

Court Cases Filed

14,000

12,000

10,000 -

8,000

6,000 -

4,000 -

2,000 -

FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15
Projected Projected
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City Court
Budget Summary
FY 11-12 FY 12-13 FY 13-14 FY 13-14 FY 14-15 Pct.
Actuals Actuals Budget Estimates Budget +[-
Expenditures by Category
Personal Services 823,853 882,507 963,010 901,423 1,070,520 1.2%
Contractual Services 226,166 255,113 405,070 259,276 369,130 -8.9%
Commodities 14,066 8,061 34,280 4,700 82,330 140.2%
Capital Outlay - - 6,870 - - -100.0%
Transfers Out 7,040 7,310 7,440 7,440 9,060 21.8%
Total by Category 1,071,125 1,152,991 1,416,670 1,172,839 1,531,040 8.1%
Expenditures by Division
Court 1,008,941 1,094,385 1,179,510 1,100,301 1,220,300 3.5%
Court Security 10,464 11,066 16,500 14,112 17,140 3.9%
Court Payments 51,720 47,540 220,660 58,426 293,600 33.1%
Total by Division 1,071,125 1,152,991 1,416,670 1,172,839 1,531,040 8.1%
Expenditures by Fund
General Fund 889,962 889,694 977,060 887,136 979,800 0.3%
Court Payments 51,720 47,540 220,660 58,426 293,600 33.1%
Public Safety Dedicated Sales Tax 129,443 215,757 218,950 227,277 257,640 17.7%
Total by Fund 1,071,125 1,152,991 1,416,670 1,172,839 1,531,040 8.1%
Authorized Positions by Division
Court 12.00 12.00 12.00 12.00 12.00 0.0%
Court Security 1.00 1.00 1.00 1.00 1.00 0.0%
Total Authorized FTE 13.00 13.00 13.00 13.00 13.00 0.0%
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Fire & I\/ledical Intervention Services
Department

Prevention Services

Professional Development

Community Services

Department Description

Avondale Fire-Rescue’s mission is to provide fire, medical, and other life safety services, including a wide range of non-
emergency and non-traditional customer service activities, to those who reside, work, visit or travel through the City
of Avondale.

The Fire Department’s five major organizational divisions are Administration, Intervention Services, Community
Services, Prevention, and Professional Development.

Afew of its programs and services include:

- Advanced Life Suppport emergency medical response
- Technical Rescue

- Community Life Safety Education

- Commercial Fire / Life Safety Inspections

- Child Car Seat Inspections

The Department also participates in a number of unique regional partnerships including:
- Valley automatic aid dispatch system

- Glendale Regional Public Safety Training Center

- Special event staffing consortium

- Emergency Services Agreement with Phoenix International Raceway

Through these and other programs, the department accomplishes its mission through dedication, innovation,
customer service, prevention through education, and rapid intervention.

FY 2013-2014 Highlights
O Opened station 174 with a 2-person medic company and completed the hiring process necessary to operate a full
4-person engine from the station beginning in June.

O Community service personnel contacted over 15,700 residents of all ages through various school programs,
community education programs and community events. Staff also trained over 200 people in Cardiopulmonary
Resuscitation (CPR), installed 211 car seats, and conducted 55 station tours/apparatus displays.

O Staff completed over 13,800 training and professional development hours in topics including company level
training, health and wellness, drivers training, command officer training and various technical rescue topics.

O The department was recognized by the Arizona Department of Health Services for attaining Premier Emergency
Medical Services (EMS) Agency level status.

O Fire Prevention conducted 2,979 life safety inspections, 201 construction plan reviews and 20 fire investigations.
In addition they implemented iPad based inspection software and iPad based fire safety education services to
enhance outreach efforts in restaurants, schools and at PIR. Staff also began collecting community fire risk
analysis data as part of the accreditation process.

O Responded to 7,769 calls for emergency service.

O Took delivery of a Type Il wildland firefighting vehicle and inplemented a wildland fire deployment program
which initially will involve 10 department personnel.
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Fire & Medical

FY 2013-2014 Highlights

O Completed the purchase, installation and training for conversion to all dual band mobile and portable radios
eliminating the need for personnel to carry two different radios on incident scenes.

O Sponsored a multi-agency table top exercise for the incident management team at Phoenix International

Raceway which involved local, county, state and federal agencies.
Council Goal:  Public Safety
FY 2014-15 Objectives:

O work to identify and implement "value added" services or activities, particularly in the area of community
paramedicine.

O Continue to seek joint initiatives with other west valley agencies to improve efficiency and/or effectiveness.

a

Continue to work to identify potential alternative funding mechanisms for fire and EMS activities.

O Continue to work to identify technology based applications, including iPads for field applications, to improve
efficiency and/or effectiveness.

O Continue to progress toward achieving accredited department status through the Commission on Fire
Accreditation International.

FY 2012-13 FY 2013-14 FY 2014-15

Performance/Workload Indicators: Actuals Projected Projected

Arrival on scene of an emergency in six minutes or less from time of 60% 60% 75%

dispatch

Completion of required incident response data entry or review by end of 80% 85% 90%

48-hour duty cycle

All students promoting from 8th grade in Avondale schools have 50% 60% 75%

completed a CPR class

Requests for service 7,390 7,800 8,000

Emergency medical incident patient contact within two minutes of arrival 90% 95% 98%

Working fire incident water application within two minutes of capable 85% 90% 95%

apparatus arrival

Command officer completion of 40 hours of continuing 75% 80% 95%

leadership/command education

Incident response staff completion of 50 hours of skill based emergency 85% 85% 90%

medical training

Incident response staff completion of target solutions training programs 80% 88% 95%

Completion of life safety inspection of school facilities semi-annually 95% 100% 100%

Inspect all moderate risk occupancies on a bi-annual basis 75% 80% 95%

Inspect all significant risk occupancies on an annual basis 80% 90% 100%

Provide hospital transport continuity of care for all ALS patients from 85% 90% 95%

Avondale incidents
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Fire & Medical
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Fire & Medical
Budget Summary
FY 11-12 FY 12-13 FY 13-14 FY 13-14 FY 14-15 Pct.
Actuals Actuals Budget Estimates Budget +[-
Expenditures by Category
Personal Services 5,694,194 6,070,086 6,915,440 6,971,393 7,813,300 13.0%
Contractual Services 1,168,494 1,210,346 1,328,340 1,668,785 1,449,130 9:1%
Commodities 210,328 216,376 435,040 260,686 482,640 10.9%
Capital Outlay 300,973 - 500,000 - 514,000 2.8%
Debt Service 89,055 89,054 - - - 0.0%
Transfers Out 350,220 541,470 491,790 491,790 499,150 1.5%
Total by Category 7,813,264 8,127,332 9,670,610 9,392,654 10,758,220 1.2%
Expenditures by Division
Fire 4,854 4,800 5,000 3,600 5,000 0.0%
Fire - Community Services 526,538 475,713 468,980 483,797 475,250 1.3%
Fire - Administration 883,684 877,061 902,710 1,228,869 964,680 6.9%
Fire - Professional Development 252,274 378,972 387,600 348,587 366,160 -5.5%
Fire - Intervention Services 6,068,213 6,339,296 7,806,980 7,256,985 8,847,790 13.3%
PIR Race Fire Overtime 72,181 51,406 99,340 70,816 99,340 0.0%
Other Grants 5,520 84 - - - 0.0%
Total by Division 7,813,264 8,127,332 9,670,610 9,392,654 10,758,220  '"%*
Expenditures by Fund
General Fund 5,859,478 6,494,630 7,721,360 7,650,437 8,725,010 13.0%
Other Grants 5,520 84 - - - 0.0%
Public Safety Dedicated Sales Tax 1,943,466 1,627,818 1,944,250 1,738,617 2,028,210 4.3%
Volunteer Fireman's Pension 4,800 4,800 5,000 3,600 5,000 0.0%
Total by Fund 7,813,264 8,127,332 9,670,610 9,392,654 10,758,220 1.2%
Authorized Positions by Division
Fire - Community Services 5.00 4.00 4.00 4.00 4.00 0.0%
Fire - Administration 5.00 5.00 5.00 5.00 5.00 0.0%
Fire - Professional Development - 2.00 2.00 3.00 3.00 0.0%
Fire - Intervention Services 49.00 48.00 63.00 63.00 63.00 0.0%
Total Authorized FTE 59.00 59.00 74.00 74.00 74.00 0.0%
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Economic Commerce
Development

Employment Growth

Business Retention

Department Description

The mission of the Avondale Economic Development Department is to attract and preserve quality retail, commercial,
light industrial and office development opportunities that create and enhance employment opportunities and expand
the tax base in our community. The four primary areas of focus include:

-To market Avondale as a premier location for retail, commercial, industrial, and office development
-To provide assistance to the development community to attract and retain businesses

-To develop plans and implementation strategies to attract new business opportunities

-To develop and implement a business retention program

FY 2013-2014 Highlights

O Substantially completed citywide branding efforts.

O Assisted Trammell Crow with the successful acquisition of its Coldwater Depot Logistics Center Phase IlI
property.

Facilitated lease by Conn's and Lake Washington Partners acquistion of Coldwater Depot Logistics Center.
Purchased Avondale Corporate Center building located on the Avondale Civic Center campus.

Executed lease of 9,000SF to Anderson Institute of Music at Avondale City Center Main Street Retail.
Established Health-Tech Advisory Committee.

Developed Health-Tech corridor website in partnership with Gangplank Avondale anchor, ZenPunk Web Works.
Assisted Conn's in receiving Foreign Trade Zone (FTZ) approval.

Partnered with PIR to celebrate 50 years of the track.

Created Avondale Venture Blueprint in conjunction with Tallwave.

Initiated connection of existing small businesses to growth experts and funding opportunities.

Organized second education "unconference" with Gangplank Avondale.

Developed, with private contractors, 15% design concepts for City Center office product.

Developed, with private contractors, City Center east model.

O o O o o o i A v o o Y 0 [ o

Financially partnered with Neighborhood & Family Services Department to contract with MOSAIC Art Center to
provide STEAM learning opportunities for children.

O Actively participated with GPEC on the VELOCITY project as well as outreach trips.

Council Goal:
FY 2014-15 Objectives:

O [|nitiate prospect meetings/site/tours/community visits. Staff will market all available properties, buildings to
perspective clients and development partners to showcase the investment opportunities that are available in
Avondale. Quarterly update visits will be provided to Site Selectors, Commercial Brokers, GPEC & ACA Business
Attraction liaisons to insure they have all of the latest data regarding our available assets.

City of Avondale, Arizona 10
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FY 2014-2015 Annual Budget and Financial Plan

Economic Development

Council Goal: ~ Community Development/Economic Development
FY 2014-15 Objectives:
O Implement citywide branding effort and brand story.

O Engage with the development community and businesses to bring focus to McDowell Road as the city's medical
corridor.

O Engage with development community to showcase existing and shovel-ready sites for office, retail, and multi-
family housing in City Center.

O Advocate at the legislature for stronger and more effective economic development tools.

a

Provide support to small businesses.

O Align strategies with higher education providers to ensure students receive the skills necessary to expand
workforce capabilities of the West Valley.

O Collaborate with various City departments to understand and eliminate barriers to quality development and
construction.

O staff will coordinate and attend prospect trips with GPEC, Arizona Commerce Authority, Maricopa Association of
Governments, and the Arizona-Mexico Commission. Market focus areas include California, Canada, and Mexico.
Individual prospect visits will be analysis and vetted on a case by case basis.

O Respnd to prospect inquiries in a timely manner. Projects that are E-Tracked from GPEC and/or Arizona
Commerce Authority will be evaluated to determine if they are the proper fit for our community. Criteria must
fulfill a targeted industry sector that creates quality jobs, provides significant Capital Investment, and improves
the overall sustainability of the local economy. Staff will identify appropriate sites, insure the location is properly
zoned, and has the required infrastructure. Staff will follow up as the project location is vetted, coordinate site
visits, and work cooperatively with Development Services Project Manager to bring clients through our
Development review and approval process.

FY 2012-13 FY 2013-14 FY 2014-15

Performance/Workload Indicators: Actuals Projected Projected

Work with Development partners to attract high quality employers that 6 6 6

would locate in City Center or along the Freeway corridor.

Participate in external prospecting missions related to target Industries. 5 5 5

Specific sectors will focus on Healthcare/Medical-Technology, Advanced

Manufacturing, Business Service, Education, and Youth & Amateur Sports.

ED Staff will respnd to prospect inquiries in a timely manner. 35 35 40

Continue to market and lease available space in the retail portion of the 50% 50% 100%

City Center Development. Meet with potential clients, commercial

brokers, and routinely show the property until it is 100% occupied.

Number of visitations/assistance to existing businesses. 20 20 20

Number of prospect meetings/site/tours/community visits. 150 150 150
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Economic Development

Prospect Activity
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FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15
Projected Projected

W Total Prospects M Prospects Submitted On

Budget Summary
FY 11-12 FY 12-13 FY 13-14 FY 13-14 FY 14-15 Pct.
Actuals Actuals Budget Estimates Budget +-
Expenditures by Category
Personal Services 417,964 434,646 517,820 515,463 535,590 3.4%
Contractual Services 387,331 566,287 1,332,600 511,975 1,473,090 10.5%
Commodities 592 2,051 500 364 2,900  480.0%
Transfers Out 1,920 2,650 3,950 3,950 3,590 -9.1%
Total by Category 807,807 1,005,634 1,854,870 1,031,752 2,015,170 8.6%
Expenditures by Division
Economic Development 807,807 979,620 1,854,870 1,031,752 1,759,220 5-2%
City Center Property Management - - - - 66,030 0.0%
Avondale Corporate Center - - - - 189,920 0.0%
Other Grants - 26,014 - - - 0.0%
Total by Division 807,807 1,005,634 1,854,870 1,031,752 2,015,170 8.6%
Expenditures by Fund
General Fund 807,807 979,620 1,854,870 1,031,752 2,015,170 8.6%
Other Grants - 26,014 - - - 0.0%
Total by Fund 807,807 1,005,634 1,854,870 1,031,752 2,015,170 8.6%
Authorized Positions by Division
Economic Development 3.00 3.00 4.00 4.00 4.00 0.0%
Total Authorized FTE 3.00 3.00 4.00 4.00 4.00 0.0%
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FY 2014-2015 Annual Budget and Financial Plan

Parks, Parks & Recreation

Recreation
and Libraries Library Services

Facilities & Grounds

Department Description

The Parks, Recreation, and Libraries Department’s areas of responsibility are to administer the city’s two libraries,
administer the city’s Recreation division and public activities, and oversee grounds, building and facility maintenance.

Library - The Avondale Public Library brings people, information and ideas together to enrich lives and build
community. The library supports the principles of intellectual freedom for all citizens. The library provides: materials in
a variety of formats, story times, interlibrary loans, computers with internet access and Microsoft Office products,
computer classes, WiFi, reference services, summer reading program, teen activities, book discussions, online
databases, virtual library services including E-books, study rooms, meeting rooms, Tumblebook Library, Learn4Life
online classes and volunteer opportunities.

Recreation - The Recreation division seeks to preserve and enhance the high quality of life for those who live and
work in our community. Recreation services include: Citywide special events, sports programs and leisure classes for
all ages, senior center programs and meals service, youth summer/after school camps and programs as well as
centralized park and facility reservations.

Building Maintenance - the Building Maintenance division is responsible for providing and maintaining clean, safe,
comfortable, and productive environments for the citizens and staff of the City of Avondale. Building maintenance
services include: high quality janitorial services, upgrade and enhancement of the appearance and function of all
public buildings, compliance with applicable codes, laws, rules, and regulations, preservation and maintainenance of
the City of Avondale’s assets and infrastructure, management of City departments' moves or renovations.

Grounds Maintenance - The Grounds Maintenance division is responsible for maintaining all City parks and building

grounds in a healthy, attractive, safe, and functional condition for the citizens and staff of Avondale. This function is

accomplished through a combination of staff and contract maintenance. Grounds maintenance services include

cleaning, upgrade and enhancement of City facility grounds, parks and turf areas, including ball fields, soccer fields,

basketball courts, volleyball courts, and lighting.

FY 2013-2014 Highlights

O The Avondale Public Libraries offered their first Annual Food For Fines program during the month of May. Over
$330 in fines were reduced and all food collected went to local food banks.

O The Civic Center Library's children's area was refurbished with funding from a $25,000 LSTA grant.

O Library donations funded purchase of two Little Free Libraries for the community. These Little Libraries are
located at Friendship Park and Mountain View Park.

O Library Children's staff conducted 16 outreach visits to schools in the fall of 2013 to register families for library
cards and promote library programs and services.

O Engaged operator manual control overrides in the Energy Management System that reduced energy use for Civic
Center Campus by an average of 7% which equates to $4,600.

O Participated in the design, construction and opening of the new Fire Department side of the Public Safety Facility
174

O Replaced neon illuminated building, saving $3,192 in electrical costs of $1,500 in repair and replacement costs.
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FY 2014-2015 Annual Budget and Financial Plan

Parks, Recreation & Libraries

FY 2013-2014 Highlights
O Awarded $5,787 in e-rate funds for FY2012. E-Rate is an Arizona State Library program that reimburses public
schools and libraries for phone and internet use.

O The Annual Mayors’ Challenge / Boys and Girls Club Golf Tournament was held on in November. The event raised
$16,772 for the Tri-City Club in Avondale after event expenses.

O Partnered with the Special Olympics Arizona to host a special athlete’s basketball tournament in which 144
athletes participated in over 25 skills events.

O Purchased temporary fencing to attract youth fast pitch softball tournaments. Each of these tournaments
generates $750 - $1,750 to host games at Festival Fields.

Council Goal: ~ Community Development/Economic Development
FY 2014-15 Objectives:
O Develop programs and partnerships that support Economic Development and growth of Amateur athletics.

O Develop high quality, cost recoverable programs, activities, and special events that impact Economic
Development and resident Quality of Life.

Council Goal:  Environmental Leadership
FY 2014-15 Objectives:
O Upgrade all facilities, buildings, and fixtures to energy efficiency materials and processes.

O Maintain all city buildings and facilities in such a manner as to ensure that the operation, functionality, safety, and
appearance are sustained at a high level.

Council Goal:  Quality of Life

FY 2014-15 Objectives:

O Enhance and upgrade open spaces to include trails development, outdoor recreation, and nature festivals and
events.

O Promote healthy lifestyles through healthy programming and activities
O Increase the use of technology in the community by providing learning opportunities for residents through library

programming and recreational skills development classes.

Council Goal:  Staff Retention
FY 2014-15 Objectives:

O Provide training opportunities for staff to enhance their customer service, manegerial, cross training abilities,
planning, and job function skills.

FY 2012-13 FY 2013-14 FY 2014-15
Performance/Workload Indicators: Actuals Projected Projected
Increase overall customer satisfaction rating by 5% N/A 83% 88%
Increase library program and activity attendance per event N/A 6% 5%
Increase library revenue from book sales and donations by 5% $8,247 $8,660 $9,003
Increase library customer satisfaction ratings N/A 5% 2%
Increase sports tournaments 10 15 20
Increase library card Registrations by 5% N/A 5% 5%
Increase customer response time satisfaction by 5% N/A 78.5% 84%
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Parks, Recreation & Libraries

FY 2012-13 FY 2013-14 FY 2014-15
Performance/Workload Indicators: Actuals Projected Projected
Increase customer issue update satisfaction by 5% N/A 82.2% 88%
Increase online registration by 5% 10% 15% 20%
Increase recreation programming by 5% 10% 15% 20%
Increase on time Home Delivered Meal time satisfaction rating by 5% N/A 94% 99%
Increase reveunue from cost recovery programming by 10% N/A 15% 20%
Out of school time collaborations with local school districts. o] 1 2
Add a new cooperative agreement with a sport or program provider 1 2 3
Increase library virtual services usage N/A 5% 2%

City Sponsored Special Events

Tm [

FY 10/11 FY 11/12

FY 12/13

FY 13/14 FY 14/15
Projected Projected
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FY 2014-2015 Annual Budget and Financial Plan

Parks, Recreation & Libraries

Budget Summary
FY 11-12 FY 12-13 FY 13-14 FY 13-14 FY 14-15 Pct.
Actuals Actuals Budget Estimates Budget +[-
Expenditures by Category
Personal Services 1,730,143 1,855,847 1,953,530 1,934,330 2,057,770 5-3%
Contractual Services 3,013,844 3,416,848 4,228,140 4,146,346 4,238,938 0.3%
Commodities 326,825 376,478 364,900 160,198 245,652 -32.7%
Capital Outlay 17,191 32,383 - - 70,000 0.0%
Other (250,739)  (314,710)  (348,460)  (348,455)  (383,300)  10-0%
Transfers Out 125,360 164,670 162,310 158,870 153,340 5.5%
Total by Category 4,962,624 5,531,516 6,360,420 6,051,289 6,382,400 0.3%
Expenditures by Division
Grounds Maintenance 867,346 826,814 1,078,970 734,370 1,196,950 10.9%
Building Maintenance 1,310,744 1,539,273 1,430,820 1,642,735 1,545,880 8.0%
Congregate Meals 7,247 4,721 5,470 13,036 17,380 217.7%
Home Delivered Meals 7,395 6,660 29,860 23,740 57,050 91.1%
MCSO 1,490 1,600 1,700 8,306 16,430  866.5%
Soc. Svcs - Senior Transportation 280 2,028 - - - 0.0%
PRL Administration 251,898 237,261 262,240 268,709 331,450 26.4%
Library - Sam Garcia 460,988 514,144 561,700 388,905 393,780 -29.9%
Library - Civic Center 490,855 470,452 516,420 460,332 515,900 -0.41%
Library Administration 267,438 309,031 338,120 1,314,008 536,780 58.8%
Recreation 870,300 955,116 1,776,240 819,099 1,427,310 -19.6%
Senior Nutrition 362,108 513,844 358,880 368,999 343,490 -4.3%
ARRA Grants 16,493 25,830 - - - 0.0%
Community Action Program - 6,807 - 4,220 - 0.0%
Library Grants 37,958 117,935 - 4,830 - 0.0%
Other Grants 10,084 - - - - 0.0%
Total by Division 4,962,624 5,531,516 6,360,420 6,051,289 6,382,400 0.3%
Expenditures by Fund
General Fund 4,535,981 4,867,100 6,001,540 5,673,240 6,038,910 0.6%
Senior Nutrition 362,108 513,844 358,880 368,999 343,490 -4.3%
Community Action Program - 6,807 - 4,220 - 0.0%
Other Grants 10,084 - - - - 0.0%
Library Projects 37,958 17,935 - 4,830 - 0.0%
ARRA Fund 16,493 25,830 - - - 0.0%
Total by Fund 4,962,624 5,531,516 6,360,420 6,051,289 6,382,400 0.3%
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Parks, Recreation & Libraries

Budget Summary

FY 11-12 FY 12-13 FY 13-14 FY 13-14 FY 14-15 Pct.

Actuals Actuals Budget Estimates Budget +[-
Authorized Positions by Division
Building Maintenance 3.00 3.00 3.00 4.00 4.00  33.3%
Congregate Meals 1.65 1.55 1.55 1.05 1.05  -32.3%
Home Delivered Meals 3.00 2.20 2.20 3.20 3.20 45.5%
MCSO 0.35 1.15 1.15 1.65 1.65 43.5%
Soc. Svcs - Senior Transportation - 0.10 0.10 0.10 0.10 0.0%
PRL Administration 7.00 2.00 2.00 2.00 2.00 0.0%
Library - Sam Garcia 6.50 6.50 7.50 5.00 5.00  -33.3%
Library - Civic Center 7.50 7.50 6.50 7.50 7.50 15.4%
Library Administration 2.00 2.00 2.00 3.00 3.00  50.0%
Recreation 3.00 7.00 7.00 5.50 5.50 -21.4%

Total Authorized FTE 34.00 33.00 33.00 33.00 33.00 0.0%
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FY 2014-2015 Annual Budget and Financial Plan

Neighborhood Family Services
and Family
Services

Community Development

Code Enforcement

Youth Development

Department Description

The Neighborhood and Family Services Department was created to support the development of families and the
sustainability of the neighborhoods in which they live. Program areas include Code Enforcement, Community
Development and Revitalization, Social Services and Youth Services. In partnership with residents, the department
addresses the upkeep and rehabilitation of substandard housing and other property. This includes enforcing property
maintenance and zoning regulations in the interest of health and safety, general welfare and blight elimination. In
addition, the department provides safety net services and prevention programs to families in need. When
appropriate, financial tools and training are made available for families to become self-sufficient. The department
seeks to bring new services to Avondale through partnerships, collaboration and leveraging of funds. This approach
recognizes that the health of the community is a shared responsibility and that no one entity can meet all the needs of
Avondale neighborhoods. Staff advocate for families, children, youth and residents by listening to their needs and
desires and developing programs and strategies to address those needs.

Encouraging community involvement is an important goal of the department. In addition to talking to program
participants and other customers, the department is advised by two advisory bodies to assure that we are responsive
to community needs. These include the Neighborhood and Family Services Commission and the Youth Advisory
Commission.

FY 2013-2014 Highlights

O The Code Enforcement Division continues to successfully utilize its Clean and Lien program to enhance the
community by bringing numerous vacant and foreclosed homes into compliance. This successful program abates
violations and eliminates blight through the use of a contractor, then liens the property for the associated costs.

O The Code Enforcement Division conducted routine inspections of 28 merchants in the city known to sell graffiti
related products. This valuable inspection program educates and reminds all merchants who sell graffiti related
implements of the importance of their role in reducing graffiti in the community.

O The Code Enforcement Division updated the myAvondale citizen engagement smartphone app. Initially
launched in 2010, myAvondale is a free smartphone application for iPhone and Android devices featuring a
simple user interface that provides citizens with a convenient way to report concerns in their community. In
addition, several new features including a city council page, city department contact page, Zoom bus schedule,
news and events feed, and the current weather forecast were added to the app.

O The Code Enforcement Division conducted four Concentrated Sign Enforcement Program campaigns in 2013. In
an effort to promote the effective use of signage and to prevent visual clutter, the Code Enforcement Division
inspection staff canvasses the city primarily focusing on illegal and improperly placed temporary signage at
businesses. This includes portable signs, banners, A-frame signs, banner flags, pennants, and other attention
attracting media. This education and enforcement initiative is conducted on a quarterly basis to ensure citywide
compliance. In addition, a field staff member is assigned to monitor and maintain compliance between quarterly
campaigns.

O In 2013, the Code Enforcement Division, through its Neighborhood Focus Program — Avondale Proud, proactively
inspected 22,552 homes in 57 neighborhoods. This streamlined program was designed to proactively review
every residential area in the city at least once per year to assure that properties are being maintained in
compliance with City Code.
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Neighborhood & Family Services

FY 2013-2014 Highlights

O Code Enforcement has assumed responsibility for the administration of the citywide landscape maintenance
contract for city facilities and median. The code enforcement case management system has been enhanced to
include a work order management feature to ensure that landscape maintenance issues are resolved properly.

O The Family Services Division through its Youth Services Unit conducted the School Spirit Holiday Food Drive that
engaged the Avondale Youth Advisory Commission, four (4) elementary schools and one (1) high school. The
food drive generated 9,548 Ibs of non-perishable food items.

O The Family Services Division through its Youth Services Unit provided training to 50 Avondale residents to
increase understanding and buy-in of the Kids at Hope philosophy.

O The Family Services Division through its Youth Services Unit provided job training and summer internships to 20
teens from low income families through the Next STEP program funded through the Community Development
Block Grant.

O The Family Services Division through its Youth Service Unit partnered with Kids at Hope and Peter Piper Pizza to
offer two (2) family fun nights at two Peter Piper Pizza locations in celebration of National Kids at Hope Day. The
two day celebration was intended to raise awareness of the Kids at Hope cultural framework and engaged
approximately 800 students and parents.

O The Family Services Division conducted a Make a Difference Day project that engaged 132 adult and youth
volunteers in painting six (6) homes owned and occupied by low income, elderly, disabled, and/or veterans.

O The Family Services Division through its Community Engagement and Youth Services Unit partnered with City of
Avondale employees canvassing the streets in an effort to count the number of men, women, and children who
are experiencing homelessness. This year the event took place in January. The homeless street count is required
by the U.S. Department of Housing and Urban Development (HUD) in order to determine the number of people
experiencing homelessness in Maricopa County during a given point-in-time. City of Avondale employees were
able to provide each homeless individual with community resources, warm clothes, and a breakfast bag.

O The Family Services Division through its Youth Services Unit established an agreement with Maricopa Workforce
Connections to provide youth workforce development programing. Maricopa Workforce Connections will
provide services to youth 14 through 21 years of age who may face barriers to staying in school, completing high
school or finding stable employment.

O The Neighborhood and Family Services Department in collaboration with the Parks, Recreation and Libraries
Department hosted a 50+ Conference sponsored by AARP in December. The 50+ Conference was offered as a
free public event that provided valuable information about Social Security, Medicare and the Affordable Care Act.

O The Family Serives Division through its Community Engagement and Youth Services Unit established an
agreement with Arizona YWCA Metropolitan Phoenix to provide Own It Financial Education Workshops. Own It
is a free four-week program that will give Avondale Residents the tools needed to manage money.

O The Family Services Division, through its Community Engagement and Youth Services Unit, partnered with La
Joya High school and local youth to plan and conduct an annual Global Youth Service Day project. The project
engaged teens from the Avondale Youth Advisory Commission, Avondale high schools and other organizations in
a community service project. The project is designed to provide local teens an opportunity to serve their
community and demonstrate the valuable contributions they are capable of making. The project also helped to
preserve the environment and increase awareness of the beauty and value of the Tres Rios Wetlands area.

O The Family Services Division received $175,000 From First Things First to provide services to family with children
five (5) and under. Services include early childhood literacy, parenting, play groups, and helath insurance.

O The Family Services Division provides programs and services at the Care1st Avondale Resource and Housing
Center. The utilization of the Center and the programs continue to grow. Over 5,000 residents use services at
the resource center each month.

O The Family Services Division provided 210 youth with back to school supplies in July. This included school
supplies, a backpack, and a school uniform shirt.

O The Family Services Division continues to administer the Contributions Assistance Program which provided
funding to 17 non-profit agencies during FY 2014. This program provides needed health and human services to
the residents of Avondale.
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Neighborhood & Family Services

FY 2013-2014 Highlights

O The Family Services Division continues to administer the Employee Assistance Program, by which City employees
can receive loans for hardships. Fifteen loans have been made to date during FY 2014.

O The Family Services Division is working with Valley of the Sun United Way to provide a Volunteer Income Tax
Assistance (VITA) site at the Care1st Avondale Resource and Housing Center. Volunteers will assist residents
with completing and filing income taxes and ensuring that residents receive refunds for which they are eligible
including the Earned Income Tax Credit (EITC).

O The Family Services Division continues to administer the Community Action Program which provides utility and
rental assistance to needy families. Funding for this program is provided by Maricopa County. Over $218,000 in
financial assistance was distributed to eligible families in FY 2013.

Council Goal: ~ Community Involvement
FY 2014-15 Objectives:

O Sstrengthen the Avondale Youth Advisory Commission by increasing participation and representation from all
Avondale High Schools.

O |dentify and implement opportunities to increase understanding and buy-in of the Kids at Hope philosophy with
the purpose of making Avondale a Kids at Hope city.

O Develop partnerships and secure resources to implement and expand after-school programing at additional sites

O Provide job training to low-income teens to increase the viability of the work force and to alleviate the effects of
poverty on the community while offering post-secondary educational assistance.

O Develop a comprehensive volunteer program through the utilization of VISTA members.

Council Goal:  Quality of Life
FY 2014-15 Objectives:

O Effectively administer the citywide landscape maintenance contract utilizing Code Enforcement Division Staff and
customized technology to maintain and improve the visual appearance of city facilities and medians.

O Develop new and update existing property maintenance codes that will streamline the enforcement process and
allow the Code Enforcement Division to timely and effectively pursue enforcement remedies while also providing
a set of ordinances that are conveniently located in one published section, making them more easily accessible to
the citizens.

O Continue administration of the registration requirement for residential rental properties with the Maricopa
County Assessor. This important program helps maintain accurate contact information on rental property
owners and ensures that proper tax rates are applied to properties.

O Continue to utilize the Clean and Lien program to abate violations at abandoned, foreclosed or neglected
properties for the safety and welfare of the surrounding neighborhood.

O Continue quarterly Concentrated Sign Enforcement Program campaigns to promote the effective use of signage
and to prevent visual clutter by focusing on illegal and improperly placed temporary signage at businesses
citywide. Also maintain a field staff member assigned to monitor compliance between quarterly campaigns.

O Encourage community pride through the Neighborhood Focus Program — Avondale Proud by proactively
reviewing every residential area in the city to assure that properties are being maintained in compliance with City
Code. These proactive code enforcement efforts eliminate blight and promote clean, sanitary and safe
conditions within neighborhoods citywide.

O Conduct a comprehensive code enforcement program that fosters compliance and enhances the community
through the administration of a fair and unbiased compliance program while educating the public on the adopted
city codes and the value of effective code enforcement.
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Neighborhood & Family Services

Council Goal:  Quality of Life
FY 2014-15 Objectives:

O Continue to provide programming for families with children birth to five (5) years of age through First Things First
funding. Work with First Things First staff to strengthen the resource center model and work to bring other
providers of First Things First services to the Care1st Avondale Resource and Housing Center.

O Provide a safety net of services to families in need through the Community Action Program including utility and
rental assistance.

O Continue to provide needed health and human services through the Care1st Avondale Resource and Housing
Center. Work closely with Care1st Health Plan AZ to ensure future funding.

FY 2012-13 FY 2013-14 FY 2014-15

Performance/Workload Indicators: Actuals Projected Projected

Total number of illegal signs removed by the Code Enforcement Division 4,864 4,500 4,500

Number of people benefiting from volunteer income tax assistance 199 200 210

program

Number of clients served through the Community Action Program 1,762 1,800 1,850

Average number of individuals utilizing the Care1st Avondale Resource 3,685 5,640 6,000

and Housing Center per month

Number of participants in Next STEP (Summer Teen Employment 20 20 20

Program)

Number of youth participating in Teen Summit life skills training 160 100 100

Number of community members participating in Kids at Hope trainings 440 400 460

and events

Total number of inspections conducted by the Code Enforcement Division 27,407 30,000 30,000

Total number of graffiti sites abated by the Code Enforcement Division 1,604 2,000 2,000

Number of developmental and hearing screenings 37 40 45

Code Enforcement Inspections

35,000

30,000 —

25,000 —

20,000 —

15,000 —

10,000 —— —

5,000 -—— —

FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15
Projected Projected
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Neighborhood & Family Services

Budget Summary
FY 11-12 FY 12-13 FY 13-14 FY 13-14 FY 14-15 Pct.
Actuals Actuals Budget Estimates Budget +[-
Expenditures by Category
Personal Services 1,529,644 1,507,635 1,641,840 1,452,456 1,623,020 -1:1%
Contractual Services 890,644 1,833,380 1,879,390 628,555 1,304,780  -30.6%
Commodities 104,217 45,287 104,010 30,673 84,050 -19.2%
Capital Outlay - 18,256 17,740 - - -100.0%
Other 10 - - - - 0.0%
Transfers Out 232,750 283,120 288,310 48,310 351,250 21.8%
Total by Category 2,757,265 3,687,678 3,931,290 2,159,994 3,363,100 -14.5%
Expenditures by Division
Neighborhood & Family Services Admin 407,063 488,163 496,170 418,086 610,350 23.0%
Family Services 267,552 236,515 292,450 246,697 336,640 151%
Code Enforcement 636,157 651,932 766,450 702,802 823,270 7.4%
Community Action Program 5,230 - - - - 0.0%
Youth Commission 3,858 2,514 5,970 3,982 5,970 0.0%
NSP3 110 - - - - 0.0%
NSP Home Buyer Assistance Grant 53 - - - - 0.0%
Other Grants 511,014 1,380,062 1,065,570 456,321 385,440 -63.8%
Home Grant 282,994 335,374 321,660 16,416 342,680 6.5%
Community Action Program 144,761 86,351 135,360 88,889 109,980  -18.8%
CDBG 498,473 506,767 847,660 226,801 748,770 1.7%
Total by Division 2,757,265 3,687,678 3,931,290 2,159,994 3,363,100 14.5%
Expenditures by Fund
General Fund 1,320,023 1,379,124 1,561,040 1,371,567 1,776,230 13.8%
Community Action Program 144,761 86,351 135,360 88,889 109,980 -18.8%
Home Grant 282,994 335,374 321,660 16,416 342,680 6.5%
Other Grants 511,014 1,380,062 1,065,570 456,321 385,440 -63.8%
CDBG 498,473 506,767 847,660 226,801 748,770 -1.7%
Total by Fund 2,757,265 3,687,678 3,931,290 2,159,994 3,363,100 14.5%
Authorized Positions by Division
Neighborhood & Family Services Admin 4.68 4.78 5.00 5.00 5.00 0.0%
Family Services 1.53 2.00 2.00 2.00 2.00 0.0%
Code Enforcement 7.00 7.00 7.00 7.00 7.00 0.0%
Community Action Program 2.47 2.00 2.00 2.00 2.00 0.0%
ADOH - 0.03 - - - 0.0%
NSP3 0.22 - . - - 0.0%
NSP Home Buyer Assistance Grant 0.10 0.19 - - - 0.0%
Total Authorized FTE 16.00 16.00 16.00 16.00 16.00 0.0%
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Public Works Water Operations
Wastewater Operations

Water Resource Planning

Quality & Regulatory Compliance

Street Maintenance
Solid Waste & Recycling

Fleet Services

Department Description

The Public Works Department delivers essential public services to the commuity through valued customer service,
effective operations, and sound planning. We strive to be a highly regarded public service provider, and to be
recognized as an industry leader by the community and our peers.

The Department's programs include Water, Wastewater, Sanitation, Streets and Fleet Services. The following
Divisions combine to support these primary Departmental programs:

The Administration Division oversees daily operations, manages the department budget, optimizes asset
management, promotes team building, advances strategic planning, and implements the water and sewer capital
improvement program.

The Water Resources Planning Division tracks all water resource issues, advocates policy and direction, participates in
regional resource and infrastructure planning, evaluates growth impacts, projects future water demands, and
identifies programs and projects to expand water supplies.

The Water Quality and Regulatory Compliance Division ensures all Department operations comply with applicable
laws and regulations, manages renewable water resources by maintaining compliance with federal and state water
laws, promotes water conservation, and operates the Crystal Gardens Water Treatment and McDowell Road
Recharge Facilities.

The Water Operations Division provides for the production, storage, treatment, and distribution of potable water
supplies to approximately 23,000 customers in compliance with applicable regulations, is responsible for all water
system repairs and maintenance activities, and ensures meter reading accuracy.

The Wastewater Operations Division ensures the effective operation of the wastewater collection systems and the
water reclamation facility in compliance with applicable regulations, and with a primary emphasis on the production
of reclaimed water for recharge and/or reuse.

The Sanitation Division provides curbside container service, curbside uncontained service and recycling services. The
division strives to operate an environmentally sound program, encouraging recycling and proper disposal of all waste
streams. The inspectors ensure the program is in compliance with all regulations.

The Street Maintenance Division provides safe, reliable, clean streets and right of ways throughout the entire
community. The program includes street sweeping, potholing, crack sealing and repairs, and all general maintenance
designed to extend the life of City streets.

The Fleet Services Division provides preventative maintenance and repairs for the fleet of City-owned vehicles and
equipment, manages the City's fuel inventory, develops and maintains the City's vehicle replacement program and

provides operational and maintenance cost analysis.

Each Division’s activities ensure that the City is able to provide essential public services to the community through
valued customer service, effective operations, and sound planning.
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FY 2013-2014 Highlights
O Held the second West Valley STEM Academy 2013 which trained 60 teachers from grades 1st to 12th in Next Gen
Science Standards within STEM lessons.

O Successfully implemented PIR infrastructure which included installation of water and sewer lines, sewer lift
station and force main prior to the March 2014 race.

O Recharged approximately 16,000 acre feet of water, recovered 14,400 acre feet, leaving an additional 1,600 acre
feet in the aquifer for long term storage credit in 2013.

O Established an aggressive hydrant maintenance program that allows maintenance of every hydrant twice a year.
This program better allows for documentation and reporting of hydrants that need repair or replacement to
provide a reliable supply of water for emergencies.

O Supported the US Environmental Protection Agency’s source remediation efforts of the PGA North Superfund
Site with the expectation that further monitoring and reporting will be performed to measure the successes of
the selected remedial process.

O Completed a Wellhead Treatment Study which identified areas to optimize operations at existing treatment
facilities eliminating the creation of hazardous waste and future treatment needs in order to provide a more
reliable drinking water supply to our customers.

O Preventative maintenance programs are in place to maximize the lifespan of Avondale’s existing water
distribution infrastructure, maintenance completed on 2,699 fire hydrants and 6,999 water valves.

O Hosted 24 Water Conservation Landscape classes with 480 attendees and the APS Shade Tree Workshop at
which 100 residents attended class on how to plant and maintain a desert shade tree and 300 free trees were
distributed.

O Completed examination of and revised the water production preventative maintenance schedule which
optimizes water production and distribution facilities operations to realize full life cycle of the assets and
reduces repair/replacement costs.

O Continued public education efforts in recycling, water conservation and other public works program. This year
included outreached with over 4,100 students on recycling and water conservation and participation in City
events such as Tres Rios Nature Festival, Resident Appreciation Night, Tale of Two Cities Festival, and City Hall
Comes To You.

O Commenced a wastewater master plan to define conditions and develop a plan for operation and maintenance
of the Water Reclamation Facility and Wastewater Collection system which will be completed by August 2014.

O Established a reservoir maintenance program with the Northside reservoirs examined and recoated to ensure
another 20 year life cycle.

O A pilot green waste program, in partnership with Duncan Family Farms, was started in January 2014. To date, the
testing period and pilot program have diverted almost 240 tons of green waste from the waste stream.

Council Goal: ~ Community Development/Economic Development

FY 2014-15 Objectives:

O Maintain an assured water supply for existing and future development.

O Provide services considered by consumers to be a good value.

Council Goal:  Environmental Leadership
FY 2014-15 Objectives:

O Compliance in potable water service, reclaimed water service, wastewater collection, and wastewater
treatment.

O Continue to meet and exceed best management practices to comply with regulatory requirements.

O Educational efforts on water conservation, recycling, and other environmental matters will continue for the
public and employees.
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Council Goal:  Financial Stability
FY 2014-15 Objectives:

O Complete the wastewater master plan and begin implementation of the plan for operation and maintenance of
the Water Reclamation Facility and Wastewater Collection system.

O Continue to utilize reliability methods to optimize water production and distribution facilities operations to
realize full lifecycle of assets and reduce repair/replacement cost through preventative maintenance programs.

Council Goal:  Quality of Life
FY 2014-15 Objectives:

O Keep neighborhoods clean and free from trash and debris through sanitation services, inspection program,
education efforts, and street maintenance/sweeping operations.

O Complete capital projects and emergency repairs in a timely manner to minimize impact to residents and

businesses.
FY 2012-13 FY 2013-14 FY 2014-15

Performance/Workload Indicators: Actuals Projected Projected

Recycling diversion rate. 20% 20% 20%

Respond to afterhours emergency callouts within one hour. 100% 100% 100%

Miles of sewer lines cleaned. 100 100 100

Billions of gallons of wastewater treated annually. 2.24 2.54 2.58

Chlorine residual in drinking water system = 0.8mg/L — 1.2mg/L 86.25% 100% 100%

Lost and unaccounted water at =/[<ADWR requirement of 10%. 4.75% <5% <5%

Gallons per capita per day (GPCD) water consumption rate =/<ADWR 134.54 =/<135 =/<135

requirement of 167.

Recycling revenue collected. $191,864 $180,000 $180,000

Water Accounts

24,500

24,000

23,500
23,000 —

22,500 —

22,000 —

21,500 —

21,000 +—— —

20,500 | —

20,000

FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15
Projected Projected
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Budget Summary
FY 11-12 FY 12-13 FY 13-14 FY 13-14 FY 14-15 Pct.
Actuals Actuals Budget Estimates Budget +[-

Expenditures by Category
Personal Services 6,350,346 6,367,198 7,113,230 6,726,311 7,229,520 1.6%
Contractual Services 8,700,548 9,344,175 9,329,880 8,941,141 9,280,710 -0.5%
Commodities 2,995,347 3,323,598 3,311,830 3,002,765 3,848,010 16.2%
Capital Outlay 10,864,148 11,088,552 1,061,320 375,248 1,391,050 31.1%
Other 2,639,720 2,250,940 2,262,130 2,262,130 2,835,030 25.3%
Debt Service 286,372 203,804 1,819,170 1,810,710 675,560 -62.9%
Transfers Out 6,168,080 3,717,370 3,755,330 3,505,330 4,312,640 14.8%
Contingency 99,903 - 2,550,000 - 2,550,000 0.0%

Total by Category 38,104,464 36,295,637 31,202,890 26,623,635 32,122,520 2.9%
Expenditures by Division
Fleet Services 2,265,647 2,211,654 2,153,190 2,061,559 2,249,780 4.5%
Field Operations Administration 13,608 (28,088) 119,040 32,820 116,730 -1.9%
Motor Pool 36,742 51,222 44,030 50,123 45,160 2.6%
Streets 1,523,524 1,636,515 1,870,960 1,582,603 1,755,430 -6.2%
Solid Waste 3,438,359 3,804,186 4,002,910 3,450,891 4,190,620 4.7%
Sanitation-Uncontained 507,867 667,376 662,430 677,091 749,860 13.2%
Recycling, Education and Enforcement 264,662 266,577 295,020 304,236 287,050 -2.7%
Water Distribution 7,860,482 7,817,871 2,355,390 1,986,071 2,672,250 13.5%
Water Administration 2,626,083 3,211,169 4,790,310 3,345,132 5,610,740 17.1%
GIS and Land Services 500,414 436,920 570,360 525,248 38,990 -93.2%
Water Resources 1,459,400 1,714,827 1,800,820 1,222,043 1,785,930 -0.8%
Water Quality 554,118 643,312 749,470 830,562 825,880 10.2%
Wetlands Treatment 247,176 257,380 333,510 245,887 352,680 5.7%
Water Production 3,102,476 3,040,577 3,068,460 3,214,834 3,446,260 12.3%
Wastewater Collection 1,278,241 1,455,194 2,150,980 1,644,215 2,412,630 12.2%
Wastewater Administration 4,234,786 567,793 3,142,290 2,000,241 2,097,680 -33.2%
Wastewater Lift Stations 188,497 230,230 153,660 266,703 153,180 -0.3%
Water Reclamation Facility 8,002,382 8,310,922 2,940,060 3,183,286 3,331,670 13.3%

Total by Division 38,104,464 36,295,637 31,202,890 26,623,635 32,122,520 2.9%
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Budget Summary
FY 11-12 FY 12-13 FY 13-14 FY 13-14 FY 14-15 Pct.
Actuals Actuals Budget Estimates Budget +[-
Expenditures by Fund
General Fund 50,350 23,134 163,070 82,943 161,890 -0.7%
Highway User Revenue Fund 1,523,524 1,636,515 1,870,960 1,582,693 1,755,430 -6.2%
Water Operations 16,350,149 17,122,056 13,668,320 11,369,777 14,732,730 7.8%
Sewer Operations 13,703,906 10,564,139 8,386,990 7,094,445 7,995,160 -4.7%
Sanitation 4,210,888 4,738,139 4,960,360 4,432,218 5,227,530 5-4%
Fleet Services Fund 2,265,647 2,211,654 2,153,190 2,061,559 2,249,780 4.5%
Total by Fund 38,104,464 36,295,637 31,202,890 26,623,635 32,122,520 2.9%

Authorized Positions by Division
Fleet Services 6.00 6.00 6.00 6.00 6.00 0.0%
Field Operations Administration 3.25 3.25 3.25 2.75 2.75 15.4%
Streets 9.00 9.00 9.00 9.00 9.00 0.0%
Solid Waste 13.00 13.00 13.00 13.00 13.00 0.0%
Sanitation-Uncontained 3.00 3.00 3.00 3.00 3.00 0.0%
Recycling, Education and Enforcement 2.00 2.00 2.00 2.00 2.00 0.0%
Water Distribution 13.75 13.25 13.25 13.25 14.25 7.5%
Water Administration 3.38 4.38 5.38 5.64 5.64 4.8%
GIS and Land Services 4.00 3.00 3.00 3.00 - -100.0%
Water Resources 1.00 1.00 1.00 1.00 1.00 0.0%
Water Quality 4.00 4.00 4.00 4.00 4.00 0.0%
Wetlands Treatment 3.00 3.00 3.00 3.00 3.00 0.0%
Water Production 6.75 5.25 5.25 5.25 5.25 0.0%
Wastewater Collection 7.25 7.25 7.25 7.25 7.25 0.0%
Wastewater Administration 1.37 1.37 1.37 1.61 1.61 17.5%
Water Reclamation Facility 10.25 12.25 12.25 12.25 12.25 0.0%

Total Authorized FTE 91.00 91.00 92.00 92.00 90.00 -2.2%
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FY2014-2015 through FY2023-2024
Developing the Capital Improvement Plan

The Capital Improvement Plan (CIP) is the City’s ten-year blueprint for creating and maintaining the crucial
infrastructure that will support the continued growth and development of Avondale. Fiscal year 2014-2015
represents the first year of the City’s established official ten-year CIP. Each year, in conjunction with the
annual budgeting process, the ten-year CIP is reviewed, updated and approved by the Citizens’ CIP
Committee and the City Council. The mission statement, values, priority areas, goals, and objectives
established by Avondale’s elected officials determine the broad parameters for incorporating new capital
improvement projects into the CIP. Other documents, such as the City of Avondale General Plan, the City’s
approved infrastructure improvements plan (lIP), a water master plan or transportation master plan also
provide valuable information and guidance in the preparation of the capital plan.

The city’s professional staff in Administration, Public Works, Parks, Recreation & Libraries, Finance and
Budget, Engineering, Police, Fire, Court, and Economic Development participates in the review of past
capital project accomplishments and the identification of new projects for inclusion in the plan.

Citizen input is obtained through a Capital Improvement Plan Committee and from constituents that
contact the Council and city management directly. City residents have frequently alerted staff about
infrastructure development and renovation needs, essential quality of life enhancements, and
environmental and historic preservation issues that should be addressed in the capital plan. Citizens are also
given the opportunity to weigh in on capital expenditures as voter authorization is required for several
types of municipal bonds. The most recent bond election was held on May 15, 2007 to obtain voter approval
to issue bonds to help finance the current ten year plan. Voters approved $70 million in bonds for the
various categories of improvements.

Projects included in the 2015-2024 CIP will form the basis for appropriations in the 2014-2015 fiscal year
budget. Some projects will affect the city’s budget process five to ten years into the future. Individual
projects will continue to be subject to ongoing community and City Council review and discussion during
the annual appropriations process.

The Capital Improvement Plan is also an important public communication medium. The CIP gives residents
and businesses a clear and fairly accurate view of the city’s long-term direction in the area of capital
improvements and a better understanding of the city’s ongoing needs for stable revenue sources to fund
large or multi-year capital projects.

What are Capital Improvements?

Capital improvements are the foundation for facilities and amenities within the city. Streets, water
treatment and reclamation plants, parks and recreation buildings, and major, one-time acquisitions of
equipment are all considered capital improvements. With the exception of vehicles and technology
equipment, projects in the CIP generally cost more than $100,000 and have a projected minimum life span
of five years.

Financing the Capital Improvement Plan

When developing the capital improvement plan, the city must consider its ability to finance the needed
projects. This involves prioritization of projects while maximizing use of available financing mechanisms.
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Since so many projects require the use of debt financing to complete, the capital budget is directly related
to the city’s debt budget. The use of bonded debt may also require voter authorization. This is acquired
through what is known as a bond election. The city’s available financing mechanisms include some or all of
the following sources.

Pay-As-You-Go Financing

Development Fees - Development Fees are assessments on developers that allow for “pay-as-you-go”
financing for capital projects. When a developer takes out a building permit, the developer is required to
pay fees for fire, police, library, parks, water, sewer, and streets infrastructure based on the impact their
development is expected to have on City services. The funds may also be used to retire debt issued for
“growth” related projects. These fees must be developed in compliance with A.R.S §9-463 and require that
the City base the fees on approved land use assumptions (LUA) and infrastructure improvements plan (11P).

Sales Tax - In May 2001, voters approved a 0.5% sales tax increase to fund water, sewer and street projects.
The City is able to leverage these dollars through the issuance of bonds in the street, water and sewer
funds. These funds are used for pay-as-you-go capital funding and for bond redemption.

Operating Funds - The City plans to transfer in approximately $74.1 million dollars over the next ten years
from operating funds to supplement the ten-year capital budget. These transfers represent the
contribution of current residents to improvements to public infrastructure.

Replacement Funds — The replacement of vehicles and major equipment can have a major impact on the
operating budget from year to year. To minimize the impact, the City sets funding aside each year to
replace existing vehicles and equipment. Currently, contributions from the operating funds are made to the
replacement funds which spread the costs of replacement evenly over the estimated useful life of the
vehicles and equipment for each respective fund.

Grants and Other Intergovernmental Funding

There are a number of grants available from federal, state, and county sources. The City aggressively
pursues this type of funding and plans to apply for over $22.4 million in grant funding and $21.2 million in
intergovernmental cost sharing.

General Obligation Bonds

General Obligation (G.0.) bonds are backed by “the full faith and credit” of the city, and are usually
considered to be a safe investment for bondholders. These bonds also require voter approval before the
City can issue this type of debt. The principal and interest on G.O. bonds is normally paid through a property
tax levy, referred to as the “secondary” property tax. This means that property owners pay for the benefit
of the improvements funded with this type of bond through payment of their property taxes. As indicated
in the financial policies section, the City maintains a policy that the secondary property tax rate, when
combined with the primary property tax rate, cannot exceed $2.00 per one hundred dollars of assessed
valuation. Based on the decreased property values experienced throughout Arizona, an increase in the
secondary property rate has been proposed to ensure there is sufficient funding to make G.O. bond debt
service payments over the next few years.
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Under the Arizona State Constitution, general obligation debt is segregated into two categories of uses.
Prior to November of 2006, a municipality could be indebted up to twenty percent in G.O. bonds for parks,
open space, water, sewer and flood control projects. In November of 2006, Arizona voters approved a
constitutional amendment that also allows a municipality to include public safety, law enforcement, fire and
emergency services facilities and streets and transportation facilities within the 20% limit. For all other
purposes, the municipality is limited to six percent (6%) of the assessed value. This limitation must be
complied with at the time of a bond sale. Below is a table that displays the City’s projected capacity to issue
new debt, or debt margin, for fiscal year 2014-2015. The City has sufficient capacity to issue bonds to fund
this ten-year plan.

20% 6%
Water, Sewer, Public Safety, Streets,

Transportation Facilities, Open General Municipal Purpose Bonds

Space, Flood Control and Parks
Net Assessed Value 350,686,613 350,686,613
Debt Limit 70,137,323 21,041,197
Net Bonds Outstanding 27,730,000 830,000
Legal Debt Margin 42,407,323 20,211,197

Highway User Revenue Fund Bonds

Highway User Revenue Fund (HURF) Bonds are special revenue bonds specifically issued for the purpose of
constructing street and highway projects. The bonds are secured by gas tax revenues distributed to cities
and towns throughout the State based on a formula of population and gas sales within the county of origin.
The bonds must be voter approved and the amount the City may issue is limited by the amount of annual
HURF revenues from the State. The annual total debt service (principal and interest), must not exceed one-
half of the annual HURF revenues received by the City.

Revenue Bonds

Revenue bonds are backed only by revenues derived from the project or system they are used to build or
create in the form of user charges or fees for services. They must be voter approved. Revenue bond
indenture agreements may include a reserve requirement. The City has used this form of bonds for water
and sewer projects. In compliance with the City’s indenture agreements for the outstanding revenue bonds,
areserve fund has been established.

Water Infrastructure Financing Authority

The Water Infrastructure Financing Authority (WIFA) provides financial assistance to municipalities and
other public agencies for constructing, acquiring or improving wastewater treatment facilities, drinking
water facilities and other related water quality facilities and projects. WIFA bonds historically offer
significantly lower interest rates and bond issuance costs as it has the ability to leverage several revenue
sources as repayment or combine bond sales for multiple municipalities and/or political subdivisions,
thereby lowering the costs. These agreements also require voter approval. Once the bonds are sold, the
proceeds are “loaned” to the municipality on agreed upon terms. The City currently has no WIFA loans
outstanding for water and wastewater projects.
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Voter Authorization

As stated, all General Obligation bonds, Revenue bonds and WIFA loans require voter approval prior to the
City becoming indebted using these instruments. The following table shows the election data for all voter
approved debt.

Election Purpose Approved Issued Remaining
Date Authorization
17-Mar-92 Loan Agreements with WIFA 10,000,000 6,125,000 3,875,000
10-Oct-95 Water Improvements 10,000,000 6,430,000 3,570,000
8-Sep-98 Water and Sewer Improvements (a)
Wastewater Treatment Capacity - $12,500,000 12,500,000 8,000,000 4,500,000
Water Lines & Storage Reservoirs - $2,500,000 2,500,000 2,500,000
8-Sep-98 Street & Highway Improvements (b) 10,300,000 7,050,000 3,250,000
8-Sep-98 Library Facilities 2,500,000 2,500,000 0
15-May-07 Water and Sewer Improvements (a) 5,000,000 5,000,000
15-May-07 Street & Highway Improvements (b) 20,000,000 14,000,000 6,000,000
15-May-07 Parks, Community Center and Recreation 15,000,000 7,800,000 7,200,000
Facilities
15-May-07 Public Safety Facilities & Equipment 13,000,000 0 13,000,000
15-May-07 General Government Facilities 17,000,000 0 17,000,000
Totals 117,800,000 51,905,000 65,895,000
(a) City can pledge either enterprise revenues or property taxes.
(b) City can pledge either street & highway revenues or property taxes.

The remaining bond/debt types do not require voter approval but must meet other legal debt limitations
such as property owner consent or revenue collections that exceed the specified debt service coverage.

Local Improvement Districts

Local improvement districts (LID) are legally designated geographic areas in the city which, through the
consent of the affected property owners, pay for public improvements through a supplemental tax
assessment. This financing approach ties the repayment of debt to those property owners who most
directly benefit from the improvements financed.

While LID bonds are not subject to specific debt limits, they do entail several practical constraints: 1)
affected property owners must agree to the creation of the district; 2) LID debt appears in the city’s
financial statements as an obligation of the city, and can affect the city’s bond ratings; 3) LIDS often include
a “general” city contribution (for the share of improvements that benefit property owners outside the
district) which must be financed with other sources.

Municipal Development Corporation Bonds
The Municipal Development Corporation, or MDC, is a non-profit organization, over which the city exercises
significant oversight authority, including the appointment of its governing board. The city may enter into

an agreement with an MDC under which the corporation sells bonds and pays for capital improvements.
Over a period of years, the improvement will be purchased from the corporation by the city.
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In order for the MDC to market its bonds, the city typically pledges excise taxes (e.g., city sales tax,
franchise fees, certain state-shared taxes or other undesignated revenues), and further pledges that,
before entering into a purchase agreement with the MDC, actual annual excise tax collections will be at
least three times the maximum annual debt service payment for all MDC bonds.

Carryover Projects/Fund Balance

Due to the nature of capital projects, the life of a project may span across multiple fiscal years. As funds are
received to fund a project, they are accumulated in the appropriate capital fund and expended as projects
progress. When the funds are not spent in one year they remain in the fund balance, much like a savings
account, to be used in the following fiscal years. This is also referred to as carryover. As the City refines the
annual CIP process, these “carry over” projects will be redefined into areas of “contractual liability”’, and
ongoing projects will be re-appropriated in the following year as all of the financing is reevaluated to ensure
project and funding viability. It is expected that over $13.8 million will carryover in fund balance for the FY
2014-15 capital budget. Most of this carryover is unspent bond proceeds.

Debt and Capital Budgets Relationship

The capital improvement plan obviously impacts the City’s debt budget. In most cases, the repayment of
debt also affects the amount of revenue available for other operating expenses. For example, Highway
User Revenue bonds are repaid using the same state shared funding source as street maintenance
expenditures. The fiscal year 2014-2015 budget includes $10,742,350 in debt payments and fees related to
funding of capital projects. General long-term debt is budgeted and expended in the debt service funds,
while enterprise fund debt is recorded in the respective enterprise funds in accordance with GAAP. The
following schedule shows the 2014-2015 budgeted payments by debt type. The summary repayment
schedules are included in the Schedules and Summaries section of this document.

Debt Type Principal Interest Fees Total
General Obligation (GO) Bonds 2,045,000 1,815,230 50,000 3,910,230
Highway User Revenue Bonds 360,000 41,970 10,000 411,970
Municipal Development Corporation (MDC) 3,919,160 1,750,430 40,000 5,709,590
Bonds-GLTD

Sub-total 6,324,160 3,607,630 100,000 10,031,790
Enterprise Funded Debt

Water & Sewer Revenue Bonds 481,240 157,130 25,000 663,370
MDC Bonds - Water & Sewer 29,610 7,580 10,000 47,190
Sub-total 510,850 164,710 35,000 710,560
Grand Total All Debt $6,835,010 $3,772,340 $135,000 | $10,742,350

Operating and Capital Budget Relationship

The capital improvement plan also impacts the operating budget as projects are completed and operating
funds are necessary for the routine maintenance and operation of facilities and equipment including,
utilities, staffing, repairs, fuel for heavy equipment and equipment maintenance. Recurring equipment
replacement expenses for new patrol cars, street sweepers, and recurring maintenance costs such as street
asphalt overlay are also funded through the operating budget. These ongoing costs must be tied to
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ongoing revenues (i.e., sales tax, user fees, and intergovernmental revenues) to ensure they can be

sustained into the future.

There are a number of major projects in the CIP that will require substantial operating funds when
completed. The project details in the following capital section include the expected impact on the operating
budget of capital projects. A few major examples are listed below include: Northwest Fire Station, sewer
lines, reclamation facility improvements, water lines and wells. The following table summarizes the
estimated cumulative monetary impact of planned projects each year on the operating funds. The amounts
in the first column, however, have already been included in the operating budget.

FY2015 FY2016 FY2017 FY2018 FY2019 2020-2024
General Fund
Staffing 1,075,000 80,500 80,500 80,500 80,500 6,971,500
Supplies/Contracts - 6,000 9,100 9,200 9,350 886,500
Utilities-Water/Sewer 250,000 150,000 150,500 151,000 151,500 3,625,000
Electricity 2,000 2,000 2,000 2,000 2,000 40,000
Equipment Maintenance - 2,000 2,550 2,600 3,000 44,700
Street Maintenance 3,000 3,000 6,000 6,000 6,000 30,000
Grounds Maintenance - 1,500 2,000 2,500 3,000 32,500
Building Maintenance - - - - - 375,000
Equipment Replacement - 250,000 250,000 250,000 250,000 250,000
Vehicles/ Equipment - - - - - 80,000
GF Total 1,330,000 495,000 502,650 503,800 505,350 12,335,200
Highway User Revenue Fund
Staffing - - - 1,000 1,000 70,000
Utilities-Water/Sewer 1,000 3,500 3,500 6,000 9,500 29,500
Electricity - 1,000 1,000 3,000 3,000 62,000
Equipment Maintenance - 1,000 3,500 6,000 6,000 40,500
Street Maintenance 6,000 25,000 30,500 66,000 66,000 577,700
Grounds Maintenance 400 600 600 800 800 32,500
Equipment Replacement 200 200 200 200 200 1,000
HURF Total 7,600 31,300 39,300 83,000 86,500 813,200
Water Operations
Staffing - 4,300 4,300 6,900 9,500 135,900
Supplies/Contracts - 122,150 122,150 132,150 142,150 999,000
Utilities-Water/Sewer - - - 335,000 70,000 1,050,000
Electricity - - - 40,000 80,000 1,075,000
Equipment Maintenance 10,000 12,150 14,650 29,650 44,650 736,500
Water Total 10,000 138,600 141,100 543,700 346,300 3,996,400
Wastewater Operations
Staffing - 40,000 40,000 40,000 40,000 795,000
Supplies/Contracts - 40,000 40,000 40,000 40,000 1,700,000
Utilities-Water/Sewer - 50,000 50,000 50,000 50,000 750,000
Electricity - - - - - 1,000,000
Equipment Maintenance 1,000 60,000 60,000 60,000 60,000 1,205,000
WW Total 1,000 190,000 190,000 190,000 190,000 5,450,000
Sanitation Operations
Equipment Maintenance - - - - 10,000 100,000
Grand Total 1,348,600 854,900 873,050 1,320,500 1,138,150 22,694,800
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Capital Improvement Plan Summary

The capital plan for the City of Avondale totals $390,881,170 for fiscal years 2014-15 through 2023-24.The
fiscal year 2014-15 budget totals $70,605,830 including $302,000 in transfers to debt service funds. The plan
takes into consideration all known capital needs and ties potential revenue sources to those needs. As the
City continues to grow and age, new needs will undoubtedly surface, causing the plan to fluctuate and
require more resources. For this reason, the City Council always considers all requests, but only those
projects of the highest priority that fit within the available dollars are included in the capital budget. All
other projects may be reconsidered in future years as property begins to appreciate once again and

construction of new development resumes.
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Capital Improvement Plan Summary

Fiscal Years 2015-2024

FY 2014-2015 Annual Budget and Financial Plan

FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 FY 2020-24 Total
Fund Balances All 35,480,026 19,738,256 25,854,276 28,792,166 41,088,656 46,347,626 35,480,026
Capital Plan Revenues
Intergovernmental Revenues
Other State Sources 0 50,000 750,000 3,000,000 3,000,000 650,000 7,450,000
Other Cities & Towns - IGAs 0 0 o] o] 500,000 500,000 1,000,000
Federal Grants & Other Sources 1,509,290 527,680 356,900 216,600 0o 19,800,000 22,410,470
Maricopa County 7,240,000 1,780,000 2,400,000 0 o 1,350,000 12,770,000
Total Intergovernmental Revenues 8,749,290 2,357,680 3,506,900 3,216,600 3,500,000 22,300,000 43,630,470
Development Fees
Street Construction 985,220 3,235,160 3,301,540 3,374,910 3,444,780 20,595,320 34,936,930
Police Development 144,780 475,420 485,180 495,960 506,230 3,026,550 5,134,120
Park Development 231,720 760,880 776,500 793,750 810,190 4,843,850 8,216,890
Library Development 51,600 169,440 172,920 176,760 180,420 1,078,650 1,829,790
General Government 27,290 89,620 91,460 93,500 95,430 570,550 967,850
Fire Dept. Development 176,170 578,500 590,370 603,490 615,990 3,682,800 6,247,320
Sewer Development 2,010,540 6,602,000 6,737,460 6,887,180 7,029,770 42,028,900 71,295,850
Water Development 1,913,210 6,282,390 6,411,290 6,553,770 6,689,450 39,994,250 67,844,360
Total Development Fees 5,540,530 18,193,410 18,566,720 18,979,320 19,372,260 115,820,870 196,473,110
Bond Proceeds
Street Construction 0 4,000,000 o] o] 0 5,500,000 9,500,000
Police Development 0 0 0 0 o 3,500,000 3,500,000
Fire Dept. Development 0 0 0 0 0 1,000,000 1,000,000
Improvement District 25,000,000 0 0 0 0 0 25,000,000
City Center Development 0 0 0 0 6,000,000 0 6,000,000
Sewer Development 0 7,000,000 0 (o] 0 4,000,000 11,000,000
Water Development 0 4,000,000 0 0 0 19,000,000 23,000,000
Total Bond Proceeds 25,000,000 15,000,000 o] o 6,000,000 33,000,000 79,000,000
Investment Income
Interest Earned 37,450 50,980 51,230 50,140 66,100 340,500 596,400
Total Investment Income 37,450 50,980 51,230 50,140 66,100 340,500 596,400
Reimbursement Revenue
Reimbursement/Cost Share 200,000 0 o] o] 200,000
Traffic Signal Cost Sharing 0 0 150,000 780,000 540,000 1,470,000
Total Reimbursement Revenue 200,000 o] o] 150,000 780,000 540,000 1,670,000
Operating Transfers In
Replacement Contributions - Fire Equip 45,000 45,000 45,000 45,000 45,000 225,000 450,000
Technology Replacement Contribution 953,030 953,030 953,030 994,130 994,130 4,970,650 9,818,000
Transfer In 101-General Fund 8,625,000 1,575,000 1,560,000 1,570,000 1,500,000 7,500,000 22,330,000
Transfer In 215 - LTAF Fund 0 0 0 0 0 o] 0
Transfer In 230-- Dedicated Sales Tax 650,000 650,000 650,000 650,000 650,000 3,250,000 6,500,000
Transfer In 240--CDBG 300,000 300,000 300,000 300,000 300,000 1,500,000 3,000,000
Transfer in 501-Avondale Water 2,650,000 2,000,000 650,000 650,000 650,000 3,250,000 9,850,000
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Fiscal Years 2015-2024

FY 2014-2015 Annual Budget and Financial Plan

FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 FY 2020-24 Total
Operating Transfers In
Vehicle Replacement Contributions 2,070,760 2,177,980 2,177,980 2,177,980 2,177,920 10,889,600 21,672,220
Transfer In 520--Sanitation Fund 50,000 50,000 50,000 50,000 50,000 250,000 500,000
Total Operating Transfers In 15,343,790 7,751,010 6,386,010 6,437,110 6,367,050 31,835,250 74,120,220
Sub-Total 54,871,060 43,353,080 28,510,860 28,833,170 36,085,410 203,836,620 395,490,200
Total Resources 90,351,086 63,098,336 54,372,136 57,632,336 77,181,066 250,191,246 430,970,226
Capital Outlay*
303 Drainage and Flood Control 2,219,000 0 o] o] 0 0 2,219,000
304 Street Construction 13,313,850 5,075,200 8,899,500 2,000,000 3,850,000 45,510,000 78,648,550
308 Police Development 2,330,430 89,660 89,660 o} 800,000 6,450,000 9,759,750
310 Park Development 3,711,000 0 0 o} 3,325,000 29,627,170 36,663,170
311 Library Development 208,000 207,950 207,950 207,950 207,950 1,039,750 2,079,550
318 General Government (o] (o] o] o] (o] (o] (o]
319 Fire Dept. Development 1,257,780 542,570 142,570 95,000 95,000 5,958,000 8,040,920
320 Improvement District 25,000,000 0 0 0 0 0 25,000,000
322 One-Time Project Fund 4,328,040 1,563,000 207,000 216,600 0 0 6,314,640
333 City Center Development 100,000 [o) o] o] 6,000,000 o 6,100,000
513 Sewer Development 2,250,000 12,859,810 3,969,290 4,953,660 4,938,470 56,707,280 85,678,510
514 Water Development 10,400,000 10,568,920 9,847,000 5,800,370 8,692,020 47,793,160 93,101,470
524 Sanitation Equipment 0 0 0 275,000 0 275,000 550,000
530 Water Equipment Replacement 280,200 1,209,700 288,900 451,500 80,200 1,619,000 3,929,500
531 Sewer Equipment Replacement 656,200 357,050 380,000 79,000 31,200 1,362,300 2,865,750
532 Sanitation Equipment Replacement 1,237,000 533,600 0 290,000 716,500 3,675,700 6,452,800
601 Vehicle Replacement 2,605,000 3,509,000 515,000 1,462,500 1,125,000 5,796,930 15,013,430
603 Technology & Equipment Replacement 709,330 720,600 1,026,100 705,100 965,100 4,337,900 8,464,130
Total Expenditures 70,605,830 37,237,060 25,572,970 16,536,680 30,826,440 210,152,190 390,881,170
Estimated Ending Balance 19,745,256 25,861,276 28,799,166 41,095,656 46,354,626 40,039,056 40,089,056
*Includes transfers to other funds for debt repayment.
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Capital Improvement Plan

Fiscal Years 2015-2024

Drainage and Flood Control

303 Drainage and Flood Control FY 2014-15 FY 201516  FY 2016-17 FY 201718 FY 2018-19 FY 2020-24 Total
Beginning Balance - 581,000 581,000 2,581,000 2,581,000 2,581,000
Revenue
IGA - County 2,800,000 - 2,000,000 - - - 4,800,000
Total Revenue 2,800,000 - 2,000,000 - - - 4,800,000
Total Resources 2,800,000 581,000 2,581,000 2,581,000 2,581,000 2,581,000

Capital Costs
Non-Development Fee Eligible Projects

ST1286-Van Buren Drainage Channel 2,219,000 - - - - - 2,219,000

Total Non-Development Fee Eligible 2,219,000 - - - - - 2,219,000

Total Capital Costs 2,219,000 - - - - - 2,219,000
Estimated Ending Balance 581,000 581,000 2,581,000 2,581,000 2,581,000 2,581,000
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Fiscal Years 2015-2024

Drainage and Flood Control

Project No: ST1286 Project Title: Van Buren Drainage Channel
Funding Source: |IGA, Ops. Transfers In Pct. New Development: 0.00%| Total Project Cost:| $2,219,000
Project Description:

This project will design and construct a drainage channel between the Agua Fria River and 99th Avenue. The proposed
drainage channel would intercept flows along Van Buren Street and convey these flows west to the Agua Fria River. By
intercepting flows that originate north of Van Buren Street, relief would be provided to the existing “drop” drainage
corridor located to the south of Van Buren Street. The City of Avondale feels that the proposed drainage channel would
not only satisfy Avondale’s needs, but also the Flood Control District of Maricopa County (FCDMC) due to the projects
regional drainage aspect and importance. The implementation and ultimate construction of the Van Buren Street
Drainage Channel project will alleviate existing flooding in and around 99th Avenue and assist in the formation of future
development that would benefit from such a regional drainage facility. The Flood Control District will be responsible for
50% of the project cost.

Total
Project Costs Carryover | FY 14-15 FY14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 20-24
Capital Outlay 919,000 | 1,300,000 2,219,000 - - - - -
Operating Impact:
Supplies/Contracts - - 100 200 350 2,500
Utilities-Water/Sewer - - 500 1,000 1,500 15,000
Equipment Maintenance - - 50 100 500 5,000
Grounds Maintenance - - 500 1,000 1,500 25,000
Total Operating Costs - - 1,150 2,300 3,850 47,500
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Fiscal Years 2015-2024

Street Construction

304 Street Construction FY 2014-15 FY 201516  FY 2016-17 FY 201718 FY 2018-19 FY 2020-24 Total

Beginning Balance 7,276,271 1,458,641 5,908,601 2,520,641 5,854,551 8,538,331

Revenue
Development Fees 985,220 3,235,160 3,301,540 3,374,910 3,444,780 20,595,320 34,936,930
IGA - MCDOT 3,600,000 480,000 400,000 - - 1,350,000 5,830,000
IGA - Other Cities - - - - 500,000 500,000 1,000,000
Grant - Federal 1,100,000 - - - - - 1,100,000
Revenue Bonds - 4,000,000 - - - 5,500,000 9,500,000
Interest Earned 11,000 10,000 10,000 9,000 9,000 45,000 94,000
Traffic Signal Cost Sharing - - - 150,000 780,000 540,000 1,470,000
Transfer In - General Fund 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 5,000,000 10,000,000
Transfer In - 0.5% Sales Tax 500,000 500,000 500,000 500,000 500,000 2,500,000 5,000,000
Transfer In- CDBG 300,000 300,000 300,000 300,000 300,000 1,500,000 3,000,000

Total Revenue 7,496,220 9,525,160 5,511,540 5,333,910 6,533,780 37,530,320 71,930,930

Total Resources 14,772,491 10,983,801 11,420,141 7,854,551 12,388,331 46,068,651

Capital Costs
Development Fee Eligible Projects

ST1021-Dysart Rd - Lower Buckeye to Harrison - - - 300,000 2,200,000 - 2,500,000
ST1125-Avondale Blvd - McDowell to Thomas - 200,000 1,200,000 - - - 1,400,000
ST1127-Traffic Signal at 107th and Pierce - - - - - 475,000 475,000
ST1146-Van Buren Street - 121st - Fairway Drive - - - - - 1,500,000 1,500,000
(N. Half)

ST1166-Avondale Blvd - Lower Buckeye to - - - - - 800,000 800,000
Miami

ST1170-Traffic Signal and Intersection - - - - - 600,000 600,000
Improvements at Avondale & Lower Buckeye

ST1171-Traffic Signal and Roadway - - - - - 575,000 575,000
Improvements at El Mirage & Lower Buckeye

ST1180-Traffic Signal - 107th Ave and Dealer Dr - - - - - 475,000 475,000
ST1181-Traffic Signal - 107th Avenue and - - - - - 475,000 475,000
Roosevelt Street

ST1187-Traffic Signal - 119th Ave and McDowell - - 475,000 - - - 475,000
ST1188-Traffic Signal - 119th Ave and Lower - - - - - 475,000 475,000
Buckeye

ST1189-Traffic Signal - 107th Ave and Lower - - - - - 200,000 200,000
Buckeye

ST1195-Traffic Signal - Central and Lower - - - - - 475,000 475,000
Buckeye

ST1224-107th Avenue/McDowell Widening and - - - - - 1,900,000 1,900,000
Well Relocation

ST1229-Traffic Signal - Van Buren Street and - - - - - 475,000 475,000
103rd Avenue

ST1248-Traffic Signal - Dysart Road and Lower - - - - - 475,000 475,000
Buckeye Road

ST1287-McDowell - Bridge to Avondale Blvd. 2,900,000 - - - - - 2,900,000
ST1331-107th Avenue - Van Buren to Buckeye - - - - - 5,600,000 5,600,000
ST1332-107th Avenue - Van Buren to I-10 - - - - - 5,600,000 5,600,000
ST1333-Litchfield Road - Lower Buckeye to - - - - - 4,500,000 4,500,000
Broadway
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Fiscal Years 2015-2024

Street Construction

304 Street Construction FY 2014-15 FY 201516  FY 2016-17 FY 201718 FY 2018-19 FY 2020-24 Total

Development Fee Eligible Projects

ST1334-Van Buren - 107th Avenue to Avondale - - - - - 6,000,000 6,000,000
Boulevard
Total Development Fee Eligible 2,900,000 200,000 1,675,000 300,000 2,200,000 30,600,000 37,875,000

Non-Development Fee Eligible Projects

st1007-Street Drainage Issues 100,000 100,000 100,000 100,000 100,000 500,000 1,000,000
ST1009-City Wide Street Overlay 1,800,000 500,000 500,000 500,000 500,000 1,500,000 5,300,000
ST1012-Bridge Repairs - 50,000 - 50,000 - 250,000 350,000
ST1020-Preventative Street Maintenance 650,000 500,000 500,000 500,000 500,000 1,500,000 4,150,000
ST1148-Avondale and Buckeye Intersection 1,590,000 565,000 - - - - 2,155,000
ST1162-CDBG Street and Sidewalk 300,000 1,450,000 300,000 300,000 300,000 1,500,000 4,150,000
Improvements
ST1164-Streetlights Program Citywide 50,000 50,000 50,000 50,000 50,000 250,000 500,000
ST1172-Roadway Improvements on El Mirage - - - - - - 810,000 810,000
Lower Buckeye Road to Calle Hermosa
ST1178-Central - Western to Van Buren 3,000,000 - - - - - 3,000,000
ST1186-Roundabout - Avondale Blvd and - - - - - 800,000 800,000
Thomas
ST1220-Pedestrian Ramp/Sidewalks Program 100,000 50,000 50,000 50,000 50,000 250,000 550,000
ST1265-Dysart/McDowell Intersection - - - - - 1,150,000 1,150,000
ST1275-Western - Central to 4th Ave - - - - - - 750,000 750,000
Mill/Overlay
ST1294-ITS Fiber Backbone Program - 150,000 150,000 150,000 150,000 150,000 750,000
ST1305-Indian School - Dysart to El Mirage 690,000 - - - - - 690,000
w/turn lane
ST1306-Thomas - 99th Ave to 103rd Ave - 800,000 - - - - - 800,000
Mill/Overlay
ST1307-Van Buren - El Mirage to 119th Ave - - - 400,000 - - - 400,000
Mill/Overlay
ST1308-107th Ave - McDowell to Thomas - 50,000 850,000 - - - - 900,000
Mill/Overlay
ST1309-MC85 - Litchfield to Agua Fria Bridge - - - 950,000 - - - 950,000
Mill/Overlay
ST1310-Van Buren - 99th Ave to Avondale Blvd - - - 1,200,000 - - - 1,200,000
Mill/Overlay
ST1311-Washington - Dysart to 9th St - Road - - 700,000 - - - 700,000
Improvements
ST1327-Dysart Road ITS - Rancho Santa Fe to 103,850 508,600 - - - - 612,450
Indian School
ST1328-McDowell Road ITS - Avondale to - 101,600 424,500 - - - 526,100
Dysart
ST1330-107th Ave. - Roosevelt to Van Buren 980,000 - - - - - 980,000
ST1335-Western Avenue, Dysart Road to 200,000 - - - - - 200,000
Central Avenue Sidewalk
ST1336-Fairway Drive Improvements - Van - - 1,900,000 - - - 1,900,000
Buren Street to New Traffic Interchange
ST1337-City Center Drive Alignment to the - - - - - 5,500,000 5,500,000
West, Avondale Boulevard to Fairway Drive

Total Non-Development Fee Eligible 10,413,850 4,875,200 7,224,500 1,700,000 1,650,000 14,910,000 40,773,550

Total Capital Costs 13,313,850 5,075,200 8,899,500 2,000,000 3,850,000 45,510,000 78,648,550
Estimated Ending Balance 1,458,641 5,908,601 2,520,641 5,854,551 8,538,331 558,651
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Street Construction

Project No: st1007 Project Title: Street Drainage Issues
Funding Source: |Ops. Transfers In Pct. New Development: 0.00%| Total Project Cost:| $1,000,000

Project Description:
This project is a program that allocates funds to be used citywide in areas that require drainage improvements. These

dollars have historically been used for property acquisition, construction of storm water runoff conveyance systems and
retention facilities.

Total
Project Costs Carryover | FY 14-15 FY14-15 FY 15-16 FY 16-17 FY 1718 FY 18-19 FY 20-24
Capital Outlay 100,000 - 100,000 100,000 100,000 100,000 100,000 500,000
Operating Impact:
Grounds Maintenance 400 400 400 400 400 2,000
Equipment Replacement 200 200 200 200 200 1,000
Total Operating Costs 600 600 600 600 600 3,000
Project No: ST1009 Project Title: City Wide Street Overlay
Funding Source: |Ops. Transfers In Pct. New Development: 0.00%| Total Project Cost:| $5,300,000

Project Description:

This project is an annual program that allocates funds to rehabilitate streets that have deteriorated. The pavement life of
these streets can be extended by milling and overlaying. These improvements reduce pavement roughness, mitigate
noise, and extend the life of city streets.

Total
Project Costs Carryover | FY 14-15 FY14-15 FY 15-16 FY 16-17 FY 1718 FY 18-19 FY 20-24
Capital Outlay 1,200,000 600,000 1,800,000 500,000 500,000 500,000 500,000 1,500,000
Project No: ST1012 Project Title: Bridge Repairs
Funding Source: |Ops. Transfers In Pct. New Development: 0.00% Total Project Cost: $350,000

Project Description:

This bridge repair program provides improvements to the City's bridges as recommended by the Arizona Department of
Transportation's structural bridge group.

Total
Project Costs Carryover | FY 14-15 FY14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 20-24
Capital Outlay - - - 50,000 - 50,000 - 250,000
Project No: ST1020 Project Title: Preventative Street Maintenance
Funding Source: |Ops. Transfers In Pct. New Development: 0.00%| Total Project Cost:| $4,150,000

Project Description:

This project is an annual program that allocates funds for areas in need of minor repair and maintenance of streets.
Typically these improvements consist of sealing surface cracks and rejuvenating the pavement.

Total
Project Costs Carryover | FY 14-15 FY14-15 FY 15-16 FY 16-17 FY 1718 FY 18-19 FY 20-24
Capital Outlay 50,000 600,000 650,000 500,000 500,000 500,000 500,000 1,500,000
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Street Construction

Project No: ST1021 Project Title: Dysart Rd - Lower Buckeye to Harrison
Funding Source: |Development Fees Pct. New Development: 100.00%| Total Project Cost:| $2,500,000
Project Description:

This two-phase project will provide continuity of Dysart Road by extending two lanes with a center turn lane south from
the Mountain View Drive alignment through the intersection at Lower Buckeye Road and terminating near the back of
the Festival Fields Park. Under phase-one, the existing intersection at Lower Buckeye Road will be improved and the
roadway will be constructed south to the park. Under phase-two, the roadway will be extended north of the intersection
to Mountain View Drive.

Total
Project Costs Carryover | FY 14-15 FY14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 20-24
Capital Outlay - - - - - 300,000 2,200,000 -
Operating Impact:

Street Maintenance - - - - - 150,000
Total Operating Costs - - - - - 150,000
Project No: ST1125 Project Title: Avondale Blvd - McDowell to Thomas
Funding Source: |Development Fees Pct. New Development: 100.00%| Total Project Cost:| $1,400,000

Project Description:

This project will provide roadway widening along the west side of Avondale Boulevard from McDowell Road to 1350 feet
north of Encanto Boulevard. The half street improvements will increase Avondale Boulevard capacity from a 3-lane to a 5-
lane roadway. The project improvements include vertical curb and gutter, sidewalk, streetlights, a new pavement
section, new striping, temporary retention basins, and scuppers. Utility undergrounding and landscaping will not be
included as part of these improvements.

Total
Project Costs Carryover | FY 14-15 FY14-15 FY 15-16 FY 16-17 FY 1718 FY 18-19 FY 20-24
Capital Outlay - - - 200,000 1,200,000 - - -
Operating Impact:
Utilities-Water/Sewer - - - 2,500 - -
Street Maintenance - - - 5,000 - -
Total Operating Costs - - - 7,500 - -
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Fiscal Years 2015-2024

Street Construction

Project No: ST1127 Project Title: Traffic Signal at 107th and Pierce
Funding Source: |Development Fees Pct. New Development: 100.00%| Total Project Cost: $475,000
Project Description:

Construct a standard Maricopa County Department of Transportaton traffic signal at the intersection of 107th Avenue
and Pierce Street. The traffic signal will help improve traffic flow and provide safer access for vehicles exiting the future
Roosevelt Park Phase 2 Development on the west side and the UTI site on the east side of 107th Avenue. The existing
intersection is a 3-way intersection with STOP control for the east leg (westbound Pierce Street traffic) only.

Total
Project Costs Carryover | FY 14-15 FY14-15 FY 15-16 FY 16-17 FY 1718 FY 18-19 FY 20-24
Capital Outlay - - - - - - - 475,000
Operating Impact:
Equipment Maintenance - - - - - 6,000
Grounds Maintenance - - - - - 2,500
Total Operating Costs - - - - - 8,500
Project No: ST1146 Project Title: Van Buren Street - 121st - Fairway Drive (N. Half)
Funding Source: |Development Fees Pct. New Development: 100.00%| Total Project Cost:| $1,500,000

Project Description:

Widen the north side of Van Buren from 121st Avenue to Fairway Drive to minor arterial standards. This project will
construct frontage improvements on the north side of the corridor and specifically includes curb & gutter, sidewalks,
street lights, and drainage improvements to include valley gutters, scuppers, and retention basins. Sewer and water
stub-out will be incorporated into the design to serve the existing northern parcels.

Total
Project Costs Carryover | FY 14-15 FY14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 20-24
Capital Outlay - - - - - - - 1,500,000
Operating Impact:
Street Maintenance - - - - - 2,000
Total Operating Costs - - - - - 2,000
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Fiscal Years 2015-2024

Street Construction

Project No: ST1148 Project Title: Avondale and Buckeye Intersection
Funding Source: |Grants, IGA, Ops. Transfers In Pct. New Development: 0.00%| Total Project Cost:|  $2,155,000

Project Description:

This project will add a left-turn lane and a right-turn lane on the Avondale Boulevard on the north side of the
intersection. This project will improve the northern Avondale Boulevard intersection approach to a major arterial
standard. This section requires 130-feet of right-of-way to include 6-travel lanes, a center-left turn lane/median, bike
lanes, sidewalks, and landscaping. Improving the roadway will require upgrades to the railroad crossing and the costs
associated with those improvements has been included in this estimate. Traffic signal improvements are also included as
part of this project. Utility conflicts and relocations are anticipated to be significant and include relocation of the existing
major irrigation line and a large gas substation. The project estimate does not include the relocation costs of the gas
substation. General improvements will include but not be limited to vertical curb and gutter, driveways, sidewalk,
streetlights, pavement widening, new striping, and valley gutters.

Total
Project Costs Carryover | FY 14-15 FY14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 20-24
Capital Outlay 1,590,000 -l 1,590,000 565,000 - - - -
Operating Impact:

Street Maintenance - - 5,500 5,500 5,500 27,500
Total Operating Costs - - 5,500 5,500 5,500 27,500
Project No: ST1162 Project Title: CDBG Street and Sidewalk Improvements
Funding Source: |Grants, Ops. Transfers In Pct. New Development: 0.00%| Total Project Cost:| $4,150,000

Project Description:

The project includes reconstruction of 1st, 2nd and 3rd Streets from Western Avenue to Main Street. The design will be
completed in FY13-14 and construction completed in FY14-15. This project will replace asphalt pavement, driveways, and
water mains within the streets and address the existing drainage concerns.

Total
Project Costs Carryover | FY 14-15 FY14-15 FY 15-16 FY 16-17 FY 1718 FY 18-19 FY 20-24
Capital Outlay - 300,000 300,000 1,450,000 300,000 300,000 300,000 1,500,000
Project No: ST1164 Project Title: Streetlights Program Citywide
Funding Source: |Ops. Transfers In Pct. New Development: 0.00% Total Project Cost: $500,000

Project Description:

This project is a program that allocates money to be used citywide in areas that need streetlight improvements.

Total
Project Costs Carryover | FY 14-15 FY14-15 FY 15-16 FY 16-17 FY 1718 FY 18-19 FY 20-24
Capital Outlay - 50,000 50,000 50,000 50,000 50,000 50,000 250,000
Operating Impact:
Equipment Maintenance - 500 500 500 500 2,500
Grounds Maintenance - 200 200 200 200 1,000
Total Operating Costs - 700 700 700 700 3,500
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Project No: ST1166 Project Title: Avondale Blvd - Lower Buckeye to Miami
Funding Source: |Development Fees, IGA Pct. New Development: 25.00%| Total Project Cost: $800,000
Project Description:

This project will construct Avondale Boulevard by widening the east half of the corridor and constructing curb & gutter,
sidewalks, street lights, and landscaping. There is an existing Salt River Project irrigation ditch that will need to be
relocated and right-of-way acquisition is anticipated for this project. Itis also anticipated that there will be an
intergovernmental agreement and cost sharing with the Maricopa County Department of Transportation.

Total
Project Costs Carryover | FY 14-15 FY14-15 FY 15-16 FY 16-17 FY 1718 FY 18-19 FY 20-24

Capital Outlay - - - - - - - 800,000
Operating Impact:

Electricity - - - - - 4,000

Street Maintenance - - - - - 20,000
Total Operating Costs - - - - - 24,000
Project No: ST1170 Project Title: Traffic Signal and Intersection Improvements at Avondale & Lower Buckeye
Funding Source: |Development Fees Pct. New Development: 100.00%| Total Project Cost: $600,000

Project Description:

Construct a traffic signal using City standard trombone-type specifications at the intersection of Avondale Boulevard and
Lower Buckeye Road. The traffic signal will help improve traffic flow, reduce delay along the arterial roadways, and
provide safer access for vehicles. There is an existing Salt River Project irrigation ditch that will need to be partially
relocated and right-of-way acquisition is anticipated for this project. Itis also anticipated that there will be an
Intergovernmental Agreement and cost sharing with the Maricopa County Department of Transportation.

Total
Project Costs Carryover | FY 14-15 FY14-15 FY 15-16 FY 16-17 FY 1718 FY 18-19 FY 20-24
Capital Outlay - - - - - - - 600,000
Operating Impact:

Staffing - - - - - 5,000

Electricity - - - - - 2,500

Grounds Maintenance - - - - - 1,000

Total Operating Costs - - - - - 8,500
City of Avondale, Arizona 146 f_@T
| Avondale |



FY 2014-2015 Annual Budget and Financial Plan

Capital Improvement Plan

Fiscal Years 2015-2024

Street Construction

Project No: ST1171 Project Title: Traffic Signal and Roadway Improvements at El Mirage & Lower Buckeye
Funding Source: |Development Fees Pct. New Development: 100.00%| Total Project Cost: $575,000
Project Description:

Construct a traffic signal using City standard trombone-type specifications at the intersection of El Mirage Road and

Lower Buckeye Road. The traffic signal will help improve traffic flow, reduce delay along the arterial roadways, and
provide safer access for vehicles from adjacent development.

Total
Project Costs Carryover | FY 14-15 FY14-15 FY 15-16 FY 16-17 FY 1718 FY 18-19 FY 20-24
Capital Outlay - - - - - - - 575,000
Operating Impact:
Staffing - - - - - 5,000
Electricity - - - - - 2,500
Grounds Maintenance - - - - - 1,000
Total Operating Costs - - - - - 8,500
Project No: ST1172 Project Title: Roadway Improvements on El Mirage - Lower Buckeye Road to Calle Hermosa
Funding Source: |IGA, Ops. Transfers In Pct. New Development: 0.00%| Total Project Cost: $810,000

Project Description:

This project includes widening El Mirage Road on the west side from Lower Buckeye Road north approximately 1100
feet. The north side of Lower Buckeye will be improved from El Mirage to 123rd Drive. The south side of Lower Buckeye
will be improved for approximately 200 feet west of the intersection. Improvements south of Lower Buckeye on El
Mirage will extend 250’ south of the intersection.

Total
Project Costs Carryover | FY 14-15 FY14-15 FY 15-16 FY 16-17 FY 1718 FY 18-19 FY 20-24
Capital Outlay - - - - - - - 810,000
Operating Impact:
Street Maintenance - - - - - 14,200
Total Operating Costs - - - - - 14,200
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Project No: ST1178 Project Title: Central - Western to Van Buren
Funding Source: |Grants, Ops. Transfers In Pct. New Development: 0.00%| Total Project Cost:| $3,000,000

Project Description:

The purpose of this project is to improve Central Avenue from Western Avenue to Van Buren Street. Improvements will
be limited to the rehabilitation of the pavement section to current City of Avondale standards. The preliminary design
will include a pavement evaluation. The existing roadway width shall remain as is, therefore no right-of-way acquisition
or concrete improvments are anticipated other than rennovations to bad curb or valley gutter.

Total
Project Costs Carryover | FY 14-15 FY14-15 FY 15-16 FY 16-17 FY 1718 FY 18-19 FY 20-24
Capital Outlay 950,000 | 2,050,000 3,000,000 - - - - -
Operating Impact:
Utilities-Water/Sewer - 2,500 2,500 2,500 2,500 12,500
Electricity - 1,000 1,000 1,000 1,000 5,000
Street Maintenance - 5,000 5,000 5,000 5,000 25,000
Total Operating Costs - 8,500 8,500 8,500 8,500 42,500
Project No: ST1180 Project Title: Traffic Signal - 107th Ave and Dealer Dr
Funding Source: |Development Fees Pct. New Development: 100.00%| Total Project Cost: $475,000

Project Description:

Construct a traffic signal using a standard Maricopa County Department of Transportation (MCDOT) signal at the
intersection of 107th Avenue and Dealer Drive. The traffic signal will help improve traffic flow, reduce delay, and provide
safer access for vehicles exiting adjacent development.

Total

Project Costs Carryover | FY 14-15 FY14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 20-24
Capital Outlay - - - - - - - 475,000
Operating Impact:

Staffing - - - - - 10,000

Electricity - - - - - 4,000

Grounds Maintenance - - - - - 2,000
Total Operating Costs - - - - - 16,000
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Project No: ST1181 Project Title: Traffic Signal - 107th Avenue and Roosevelt Street

Funding Source: |Development Fees Pct. New Development: 100.00%| Total Project Cost: $475,000
Project Description:

Construct a traffic signal using a standard Maricopa County Department of Transportation signal at the intersection of

107th Avenue and Roosevelt Parkway. The traffic signal will help improve traffic flow, reduce delay along the arterial
roadways, and provide safer access for vehicles exiting adjacent developments.

Total
Project Costs Carryover | FY 14-15 FY14-15 FY 15-16 FY 16-17 FY 1718 FY 18-19 FY 20-24
Capital Outlay - - - - - - - 475,000
Operating Impact:
Staffing - - - - - 5,000
Electricity - - - - - 2,000
Grounds Maintenance - - - - - 1,000
Total Operating Costs - - - - - 8,000
Project No: ST1186 Project Title: Roundabout - Avondale Blvd and Thomas
Funding Source: |Ops. Transfers In Pct. New Development: 0.00%| Total Project Cost: $800,000

Project Description:

Construct a roundabout at the intersection of Avondale Boulevard and Thomas Road. The roundabout will help improve
traffic flow, reduce delay along the arterial roadways, and provide safer access to and from adjacent developments with
significantly less maintenance costs. The preliminary design will include traffic analysis for a basis for the roundabout
design. The roundabout will also reduce emissions due to the fact that vehicles do not sit idling.

Total
Project Costs Carryover | FY 14-15 FY14-15 FY 15-16 FY 16-17 FY 1718 FY 18-19 FY 20-24

Capital Outlay - - - - - - - 800,000
Operating Impact:

Staffing - - - - - -

Street Maintenance - - - - - 2,500

Grounds Maintenance - - - - - 1,000
Total Operating Costs - - - - - 3,500
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Project No: ST1187 Project Title: Traffic Signal - 119th Ave and McDowell

Funding Source: |Development Fees Pct. New Development: 100.00%| Total Project Cost: $475,000
Project Description:

Construct a traffic signal using a standard Maricopa County Department of Transportation signal at the intersection of

119th Avenue and McDowell Road. The traffic signal will help improve traffic flow, reduce delay along the arterial
roadways and provide safer access for vehicles to and from adjacent developments.

Total
Project Costs Carryover | FY 14-15 FY14-15 FY 15-16 FY 16-17 FY 1718 FY 18-19 FY 20-24
Capital Outlay - - - - 475,000 - - -
Operating Impact:
Staffing - - - 1,000 1,000 5,000
Electricity - - - 2,000 2,000 10,000
Grounds Maintenance - - - 200 200 1,000
Total Operating Costs - - - 3,200 3,200 16,000
Project No: ST1188 Project Title: Traffic Signal - 119th Ave and Lower Buckeye
Funding Source: |Development Fees Pct. New Development: 100.00%| Total Project Cost: $475,000

Project Description:

Construct a traffic signal using a standard Maricopa County Department of Transportation signal at the intersection of
119th Avenue and Lower Buckeye Road. The traffic signal will help improve traffic flow, reduce delay along the arterial
roadways, and provide safer access for vehicles exiting adjacent neighborhood areas.

Total
Project Costs Carryover | FY 14-15 FY14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 20-24

Capital Outlay - - - - - - - 475,000
Operating Impact:

Staffing - - - - - 10,000

Electricity - - - - - 5,000

Grounds Maintenance - - - - - 2,000
Total Operating Costs - - - - - 17,000
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Project No: ST1189 Project Title: Traffic Signal - 107th Ave and Lower Buckeye

Funding Source: |Development Fees Pct. New Development: 100.00%| Total Project Cost: $200,000
Project Description:

The City will cost share with Maricopa County and the City of Phoenix, who will serve as the lead on this traffic signal

project at the intersection of 107th Avenue and Lower Buckeye Road. The traffic signal will help improve traffic flow,
reduce delay, and provide safer access for vehicles to and from adjacent developments.

Total
Project Costs Carryover | FY 14-15 FY14-15 FY 15-16 FY 16-17 FY 1718 FY 18-19 FY 20-24
Capital Outlay - - - - - - - 200,000
Operating Impact:
Staffing - - - - - 10,000
Electricity - - - - - 5,000
Grounds Maintenance - - - - - 2,000
Total Operating Costs - - - - - 17,000
Project No: ST1195 Project Title: Traffic Signal - Central and Lower Buckeye
Funding Source: |Development Fees, IGA Pct. New Development: 100.00%| Total Project Cost: $475,000

Project Description:

Construct a traffic signal using City standard trombone-type or a Maricopa County Department of Transportation
(MCDOT) standard type signal at the intersection of Central Avenue and Lower Buckeye Road. The traffic signal will help
improve traffic flow, reduce delay along the arterial roadways, and provide safe access for vehicles to and from adjacent
residential neighborhoods to the north, and the community park to the south.

Total
Project Costs Carryover | FY 14-15 FY14-15 FY 15-16 FY 16-17 FY 1718 FY 18-19 FY 20-24
Capital Outlay - - - - - - - 475,000
Operating Impact:
Staffing - - - - - 10,000
Electricity - - - - - 5,000
Grounds Maintenance - - - - - 2,000
Total Operating Costs - - - - - 17,000
Project No: ST1220 Project Title: Pedestrian Ramp/Sidewalks Program
Funding Source: |Ops. Transfers In Pct. New Development: 0.00%| Total Project Cost: $550,000

Project Description:

This project is an annual program that allocates money to be used citywide in areas that need sidewalk improvements
and ADA compliant ramps. This program will also allocate funds to upgrade existing ramps to ADA compliant ramps.

Total
Project Costs Carryover | FY 14-15 FY14-15 FY 15-16 FY 16-17 FY 1718 FY 18-19 FY 20-24
Capital Outlay 50,000 50,000 100,000 50,000 50,000 50,000 50,000 250,000
Operating Impact:
Street Maintenance 1,000 1,000 1,000 1,000 1,000 5,000
Total Operating Costs 1,000 1,000 1,000 1,000 1,000 5,000
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Project No: ST1224 Project Title: 107th Avenue/McDowell Widening and Well Relocation
Funding Source: |Development Fees Pct. New Development: 100.00%| Total Project Cost:| $1,900,000
Project Description:

This project will widen McDowell Road west of 107th Avenue for approximately 500 feet along the south side of the road
in order to provide a 6-lane major arterial section. Widening will also take place along 107th Avenue south of McDowell
Road for approximately 700 feet along the west side of the road in order to provide a 4-lane collector section.
Improvements will include: pavement, curb & gutter, scuppers, drainage excavation for temporary retention basins, and
a new traffic signal in the southwest corner. Right-of-way will be required along the south side of McDowell Road and
along the west side of 107th Avenue due to the roadway widening. The existing private concrete irrigation channel along
107th Avenue and McDowell Road will need to be relocated. In addition, the existing Salt River Project structure located
in the southwest corner will need to be relocated along with the existing 42-inch and 72-inch Salt River Project irrigation
pipe located along McDowell Road and 107th Avenue. Additional right-of-way and easements will have to be acquired as
part of the channel relocations.

Total
Project Costs Carryover | FY 14-15 FY14-15 FY 15-16 FY 16-17 FY 1718 FY 18-19 FY 20-24
Capital Outlay - - - - - - -l 1,900,000
Operating Impact:

Street Maintenance - - - - - 10,000
Total Operating Costs - - - - - 10,000
Project No: ST1229 Project Title: Traffic Signal - Van Buren Street and 103rd Avenue
Funding Source: |Development Fees Pct. New Development: 100.00%| Total Project Cost: $475,000

Project Description:

Construct a traffic signal using a Maricopa County Department of Transportation (MCDOT) standard signal at the
intersection of Van Buren Street and 103rd Avenue. The traffic signal will help improve traffic flow, reduce delay along
the arterial roadways and provide safer access for vehicles to and from adjacent developments.

Total

Project Costs Carryover | FY 14-15 FY14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 20-24
Capital Outlay - - - - - - - 475,000

Operating Impact:
Staffing - - - - - 5,000
Electricity - - - - - 2,500
Grounds Maintenance - - - - - 1,000
Total Operating Costs - - - - - 8,500
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Project No: ST1248 Project Title: Traffic Signal - Dysart Road and Lower Buckeye Road

Funding Source: |Development Fees Pct. New Development: 100.00%| Total Project Cost: $475,000
Project Description:

Construct a traffic signal using City standard trombone-type specifications at the intersection of Dysart Road and Lower

Buckeye Road. The traffic signal will help improve traffic flow, reduce delay along the arterial roadways and provide
safer access for vehicles to and from adjacent developments

Total
Project Costs Carryover | FY 14-15 FY14-15 FY 15-16 FY 16-17 FY 1718 FY 18-19 FY 20-24
Capital Outlay - - - - - - - 475,000
Operating Impact:
Staffing - - - - - 5,000
Electricity - - - - - 2,500
Grounds Maintenance - - - - - 1,000
Total Operating Costs - - - - - 8,500
Project No: ST1265 Project Title: Dysart/McDowell Intersection
Funding Source: |IGA, Ops. Transfers In Pct. New Development: 0.00%| Total Project Cost:|  $1,150,000

Project Description:

This project shall improve the intersection to arterial standards with dual left turn lanes. The proposed improvements will
increase the left turn storage northbound and southbound to accommodate the traffic by implementing longer storage
lengths and dual left turn bays. The dual lefts will improve traffic flow, reduces delays and provide safer access for
vehicles to and from adjacent developments.

Total
Project Costs Carryover | FY 14-15 FY14-15 FY 15-16 FY 16-17 FY 1718 FY 18-19 FY 20-24
Capital Outlay - - - - - - - 1,150,000
Operating Impact:

Street Maintenance - - - - - 25,000
Total Operating Costs - - - - - 25,000
Project No: ST1275 Project Title: Western - Central to 4th Ave - Mill/Overlay
Funding Source: |Ops. Transfers In Pct. New Development: 0.00%| Total Project Cost: $750,000

Project Description:

This project will mill and overlay Western Avenue from Central Avenue to 4th Avenue. The pavement is showing signs of
distress and conducting a mill and overlay will increase the existing pavement life cycle. The design and construction
documents will be prepared by the Engineering Department.

Total
Project Costs Carryover | FY 14-15 FY14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 20-24
Capital Outlay - - - - - - - 750,000
Operating Impact:
Street Maintenance - - - - - 25,000
Total Operating Costs - - - - - 25,000
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Project No: ST1287 Project Title: McDowell - Bridge to Avondale Blvd.
Funding Source: |Development Fees Pct. New Development: 100.00%| Total Project Cost:| $2,900,000
Project Description:

This project will consist of a study phase and then ultimately a design & construction phase. During the study phase,
McDowell Road from Avondale Boulevard to the existing McDowell Road bridge will be evaluated with the goal of
reducing the existing super-elevated roadway, meet current roadway design guidelines, meet future development needs
along this corridor and be able to connect to a future widening of the McDowell Road bridge. The design and
construction phase will advance the preferred McDowell Road alignment and construct a modern 6-lane plus median
arterial section. Additional improvements would include lighting, landscaping, and drainage improvements.

Total
Project Costs Carryover | FY 14-15 FY14-15 FY 15-16 FY 16-17 FY 1718 FY 18-19 FY 20-24

Capital Outlay 1,600,000 | 1,300,000 2,900,000 - - - - -
Operating Impact:

Utilities-Water/Sewer 1,000 1,000 1,000 1,000 1,000 5,000

Street Maintenance 5,000 5,000 5,000 5,000 5,000 25,000
Total Operating Costs 6,000 6,000 6,000 6,000 6,000 30,000
Project No: ST1294 Project Title: ITS Fiber Backbone Program
Funding Source: |Grants, Ops. Transfers In Pct. New Development: 0.00%| Total Project Cost: $750,000

Project Description:

This project will install fiber optic infrastructure and interim equipment to utilize existing wireless communications
system, including replacement of the existing wireless communication system. This infrastructure is crucial to running
the Traffic Operations Center (TOC). This project will include design, construction, and possible right-of-way acquisition.
Upon ultimate completion, this project will include infrastructure for Lower Buckeye, Van Buren Street, Indian School
Road, and complete infrastructure on McDowell Road, Avondale Boulevard, and Dysart Road. This will enable the City to
interconnect and communicate with all traffic signals and ITS infrastructure to a single location (TOC) for timely, if not
instantaneous diagnostics and response as well as for emergency traffic operations.

Total
Project Costs Carryover | FY 14-15 FY14-15 FY 15-16 FY 16-17 FY 1718 FY 18-19 FY 20-24
Capital Outlay - - - 150,000 150,000 150,000 150,000 150,000
Operating Impact:

Equipment Maintenance - 500 500 500 500 7,000
Total Operating Costs - 500 500 500 500 7,000
Project No: ST1305 Project Title: Indian School - Dysart to El Mirage w/turn lane
Funding Source: |Ops. Transfers In Pct. New Development: 0.00%| Total Project Cost: $690,000

Project Description:

The project includes mill and overlay of the existing pavement on Indian School Road from Dysart Road to El Mirage
Road. The existing pavement in front of the Remington Ranch Apartments will be widened to provide a safe left turn
bay into the complex. This will increase the life of the existing pavement and improve rideability.

Total
Project Costs Carryover | FY 14-15 FY14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 20-24
Capital Outlay 690,000 - 690,000 - - - - -
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Project No: ST1306 Project Title: Thomas - 99th Ave to 103rd Ave - Mill/Overlay
Funding Source: |Ops. Transfers In Pct. New Development: 0.00%| Total Project Cost: $800,000
Project Description:

The project includes mill and overlay of the existing pavement on Thomas Road from 99th Avenue to 103rd Avenue. This
will increase the life of the existing pavement and improve rideability.

Total
Project Costs Carryover | FY 14-15 FY14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 20-24
Capital Outlay 450,000 350,000 800,000 - - - - -
Operating Impact:

Street Maintenance - 5,000 5,000 5,000 5,000 25,000
Total Operating Costs - 5,000 5,000 5,000 5,000 25,000
Project No: ST1307 Project Title: Van Buren - El Mirage to 119th Ave - Mill/Overlay
Funding Source: |Ops. Transfers In Pct. New Development: 0.00%| Total Project Cost: $400,000

Project Description:

The project includes mill and overlay of the existing pavement along the south half of Van Buren Street from El Mirage
Road to 119th Avenue. This will increase the life of the existing pavement and improve rideability.

Total
Project Costs Carryover | FY 14-15 FY14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 20-24
Capital Outlay - - - - 400,000 - - -
Operating Impact:

Street Maintenance - 2,000 2,000 2,000 2,000 10,000
Total Operating Costs - 2,000 2,000 2,000 2,000 10,000
Project No: ST1308 Project Title: 107th Ave - McDowell to Thomas - Mill/Overlay
Funding Source: |Ops. Transfers In Pct. New Development: 0.00%| Total Project Cost: $900,000

Project Description:

The project will mill and overlay existing pavement on 107th Avenue from McDowell Road to Thomas Road. This will
increase the life of the existing pavement and improve rideability.

Total
Project Costs Carryover | FY 14-15 FY14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 20-24
Capital Outlay 50,000 - 50,000 850,000 - - - -
Operating Impact:
Street Maintenance - - - 5,000 5,000 25,000
Total Operating Costs - - - 5,000 5,000 25,000
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Project No: ST1309 Project Title: MC85 - Litchfield to Agua Fria Bridge - Mill/Overlay
Funding Source: |Ops. Transfers In Pct. New Development: 0.00%| Total Project Cost: $950,000
Project Description:

The project includes mill and overlay of the existing pavement along MC85 (Main Street/Buckeye Road) from Litchfield
Road to the Agua Fria River Bridge. This will increase the life of the existing pavement and improve rideability.

Total
Project Costs Carryover | FY 14-15 FY14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 20-24
Capital Outlay - - - - 950,000 - - -
Operating Impact:

Street Maintenance - - - 6,000 6,000 30,000
Total Operating Costs - - - 6,000 6,000 30,000
Project No: ST1310 Project Title: Van Buren - 99th Ave to Avondale Blvd - Mill/Overlay
Funding Source: |Ops. Transfers In Pct. New Development: 0.00%| Total Project Cost:| $1,200,000

Project Description:

The project includes mill and overlay, microseal, and slurry seal various segments of Van Buren Street. This will increase
the life of the existing pavement and improve rideability.

Total
Project Costs Carryover | FY 14-15 FY14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 20-24
Capital Outlay - - - -l 1,200,000 - - -
Operating Impact:

Street Maintenance - - - 8,500 8,500 42,500
Total Operating Costs - - - 8,500 8,500 42,500
Project No: ST1311 Project Title: Washington - Dysart to 9th St - Road Improvements
Funding Source: |Ops. Transfers In Pct. New Development: 0.00%| Total Project Cost: $700,000

Project Description:

The project includes reconstruction of Washington Street from Dysart Road to the 9th Street alignment. The curb,
gutter, sidewalk, and driveways will be replaced and new water lines will be installed.

Total
Project Costs Carryover | FY 14-15 FY14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 20-24
Capital Outlay - - - - 700,000 - - -
Operating Impact:
Street Maintenance - - - 1,000 1,000 5,000
Total Operating Costs - - - 1,000 1,000 5,000

City of Avondale, Arizona 156




FY 2014-2015 Annual Budget and Financial Plan

Capital Improvement Plan

Fiscal Years 2015-2024

Street Construction

Project No: ST1327 Project Title: Dysart Road ITS - Rancho Santa Fe to Indian School
Funding Source: |IGA Pct. New Development: 0.00%| Total Project Cost: $612,450
Project Description:

This project will connect eight traffic signals to the Traffic Operations Center (TOC) on Dysart Road from Rancho Santa Fe
to Indian School Road. Design will include 1-4" outerduct with 3 1-1/4 inch interduct” and a 96 Strand SMFO cable and
connection via a 1-2" connection at Sage with 12 Strand SMFO link to the Northwest Public Safety Facility. In addition,
new ASC 3 controllers will be installed to provide for the necessary ITS applications. Three CCTV cameras and one spare
will be included for the Indian School, Thomas, and McDowell intersections. No right-of-way acquisition was assumed
although right-of-way clearance coordination is included in the design fee estimate.

Total
Project Costs Carryover | FY 14-15 FY14-15 FY 15-16 FY 16-17 FY 1718 FY 18-19 FY 20-24
Capital Outlay - 103,850 103,850 508,600 - - - -
Operating Impact:

Equipment Maintenance - - 2,500 2,500 2,500 12,500
Total Operating Costs - - 2,500 2,500 2,500 12,500
Project No: ST1328 Project Title: McDowell Road ITS - Avondale to Dysart
Funding Source: |IGA Pct. New Development: 0.00%| Total Project Cost: $526,100

Project Description:

This project will connect two existing and two future traffic signals to the TOC on McDowell Road from Avondale
Boulevard to Dysart Road to complete the ITS infrastructure currently in design phase from Avondale to 99th Avenue.
Design will include 1-4" outerduct with 3 1-1/4 inch interduct" and a 96 Strand SMFO cable. In addition, new ASC 3
controllers will be installed to provide for the necessary ITS applications. Also assumed is Flood Control District
coordination and permit to enable the contractor to hang the conduit on the Agua Fria Bridge. One CCTV camera will be
included in this phase at Friendship Park (CCTV at Avondale and Dysart are either existing or will be installed with another
phase). No right-of-way acquisition was assumed although right-of-way clearance coordination is included in the design
fee estimate.

Total
Project Costs Carryover | FY 14-15 FY14-15 FY 15-16 FY 16-17 FY 1718 FY 18-19 FY 20-24
Capital Outlay - - - 101,600 424,500 - - -
Operating Impact:
Equipment Maintenance - - - 2,500 2,500 12,500
Total Operating Costs - - - 2,500 2,500 12,500
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Project No: ST1330 Project Title: 107th Ave. - Roosevelt to Van Buren
Pct. New Development: 0.00%| Total Project Cost: $980,000

Project Description:

Improvements to the west side of 107th Avenue from Roosevelt to Van Buren. The project will use SRP aesthetic funds
for the irrigation canal.

Total
Project Costs Carryover | FY 14-15 FY14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 20-24
Capital Outlay 480,000 500,000 980,000 - - - - -
Operating Impact:

Street Maintenance - 5,000 5,000 5,000 5,000 25,000
Total Operating Costs - 5,000 5,000 5,000 5,000 25,000
Project No: ST1331 Project Title: 107th Avenue - Van Buren to Buckeye
Funding Source: |Development Fees Pct. New Development: 100.00%| Total Project Cost:| $5,600,000

Project Description:

This project will improve 107th Avenue to a major arterial from Van Buren to Buckeye Road (MC85). The project will
construct approximately 2.0 lane miles complete with curb, gutter, lighting, and landscaping throughout the project’s
limits. Project will include rights-of-way acquisition.

Total
Project Costs Carryover | FY 14-15 FY14-15 FY 15-16 FY 16-17 FY 1718 FY 18-19 FY 20-24
Capital Outlay - - - - - - -/ 5,600,000
Project No: ST1332 Project Title: 107th Avenue - Van Buren to I-10
Funding Source: |Development Fees Pct. New Development: 100.00%| Total Project Cost:| $5,600,000

Project Description:

This project will improve 107th Avenue to a major arterial from the I-10 interchange to Van Buren. The project will
construct approximately 2.5 lane miles with intersection improvements complete with curb, gutter, lighting, and
landscaping throughout the project’s limits. Project will include rights-of-way acquisition.

Total
Project Costs Carryover | FY 14-15 FY14-15 FY 15-16 FY 16-17 FY 1718 FY 18-19 FY 20-24
Capital Outlay - - - - - - -/ 5,600,000
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Project No: ST1333 Project Title: Litchfield Road - Lower Buckeye to Broadway
Funding Source: |Development Fees Pct. New Development: 100.00%| Total Project Cost:| $4,500,000

Project Description:

Litchfield Road is one of the main arterial roadways on the western edge of the City of Avondale. In between Lower
Buckeye and Broadway Road Litchfield remains unimproved with a 28' wide pavement section and one lane each
direction. To the north of Lower Buckeye, Litchfield Road meets arterial standards. This purpose of this project is to
extend the Litchfield Road arterial corridor from Lower Buckeye to Broadway by constructing full width street
improvements. A modified arterial section will be used that will match the arterial street section to the north. Right of
way acquisition will need to take place along the entire alignment. Improvements will include vertical curb and gutter, 6'
detached sidewalk, streetlights, landscape, and a new pavement section on both sides of the road. A drainage
investigation and memorandum shall be provided and appropriations will be constructed to pickup half street flow.

Total
Project Costs Carryover | FY 14-15 FY14-15 FY 15-16 FY 16-17 FY 1718 FY 18-19 FY 20-24
Capital Outlay - - - - - - -l 4,500,000
Project No: ST1334 Project Title: Van Buren - 107th Avenue to Avondale Boulevard
Funding Source: |Development Fees Pct. New Development: 100.00%| Total Project Cost:| $6,000,000

Project Description:

This project will improve Van Buren Street between Avondale Boulevard to 107th Avenue, to a 6-lane major arterial. The
project will construct approximately 6.5 lane miles or arterial roadway complete with curb, gutter, lighting, and
landscaping.

Total
Project Costs Carryover | FY 14-15 FY14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 20-24
Capital Outlay - - - - - - -| 6,000,000
Project No: ST1335 Project Title: Western Avenue, Dysart Road to Central Avenue Sidewalk
Funding Source: |Ops. Transfers In Pct. New Development: 0.00% Total Project Cost: $200,000

Project Description:

This project will install missing sidewalk along Western Avenue from Dysart Road to Central Avenue. The proposed
sidewalk will provide safety to residents, pedestrians, shoppers and business owners.

Total
Project Costs Carryover | FY 14-15 FY14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 20-24
Capital Outlay -l 200,000 200,000 - - - - -
Operating Impact:
Street Maintenance - 2,000 2,000 2,000 2,000 10,000
Total Operating Costs - 2,000 2,000 2,000 2,000 10,000

City of Avondale, Arizona 159




FY 2014-2015 Annual Budget and Financial Plan

Capital Improvement Plan

Fiscal Years 2015-2024

Street Construction

Project No: ST1336 Project Title: Fairway Drive Improvements - Van Buren Street to New Traffic Interchange
Funding Source: |Ops. Transfers In Pct. New Development: 0.00%| Total Project Cost:| $1,900,000
Project Description:

This project will construct a 5-lane section from Van Buren Street to the future Fairway Drive Traffic Interchange. In

addition, the project will provide capacity and efficiency in the way of additional turn lanes at Van Buren Street and
Fairway Drive.

Total
Project Costs Carryover | FY 14-15 FY14-15 FY 15-16 FY 16-17 FY 1718 FY 18-19 FY 20-24
Capital Outlay - - - -l 1,900,000 - - -
Operating Impact:

Street Maintenance - - - 10,000 10,000 50,000
Total Operating Costs - - - 10,000 10,000 50,000
Project No: ST1337 Project Title: City Center Drive Alignment to the West, Avondale Boulevard to Fairway Drive
Funding Source: |Ops. Transfers In Pct. New Development: 0.00%| Total Project Cost:| $5,500,000

Project Description:

The project will construct a 2-lane roadway from Avondale Boulevard to Fairway Drive complete with diagonal parking
water, sewer, dry utilities, power, landscaping, street lighting and pedestrian lighting.

Total
Project Costs Carryover | FY 14-15 FY14-15 FY 15-16 FY 16-17 FY 1718 FY 18-19 FY 20-24
Capital Outlay - - - - - - -| 5,500,000
Operating Impact:
Utilities-Water/Sewer - - - - - 12,000
Electricity - - - - - 12,000
Street Maintenance - - - - - 24,000
Grounds Maintenance - - - - - 12,000
Total Operating Costs - - - - - 60,000
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308 Police Development FY 2014-15 FY 201516  FY 2016-17 FY 201718 FY 2018-19 FY 2020-24 Total
Beginning Balance 767,694 333,044 720,404 1,117,924 1,616,384 1,324,614
Revenue
Development Fees 144,780 475,420 485,180 495,960 506,230 3,026,550 5,134,120
G.0. Bonds - - - - - 3,500,000 3,500,000
Interest Earned 1,000 1,600 2,000 2,500 2,000 10,000 19,100
Transfer In - General Fund 1,750,000 - - - - - 1,750,000
Total Revenue 1,895,780 477,020 487,180 498,460 508,230 6,536,550 10,403,220
Total Resources 2,663,474 810,064 1,207,584 1,616,384 2,124,614 7,861,164

Capital Costs
Development Fee Eligible Projects

PL1161-Property and Evidence Room - - - - - 3,000,000 3,000,000
PL1296-RWC Radio System Consoles 291,110 - - - - - 291,110
PL1297-RWC Police Radio Upgrade 2,039,320 89,660 89,660 - - - 2,218,640
PL1908-Lakin Ranch Substation - - - - - 3,000,000 3,000,000
PL1999-Command Vehicle - - - - 800,000 - 800,000
Total Development Fee Eligible 2,330,430 89,660 89,660 - 800,000 6,000,000 9,309,750
Non-Development Fee Eligible Projects
PL1176-Joint Training Facility with Glendale - - - - - 450,000 450,000
Total Non-Development Fee Eligible - - - - - 450,000 450,000
Total Capital Costs 2,330,430 89,660 89,660 - 800,000 6,450,000 9,759,750
Estimated Ending Balance 333,044 720,404 1,117,924 1,616,384 1,324,614 1,411,164
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Project No: PL1161 Project Title: Property and Evidence Room
Funding Source: |Development Fees Pct. New Development: 100.00%| Total Project Cost:| $3,000,000
Project Description:

The Avondale Police Department is requesting the funds to build a new 10,000 square foot Property and Evidence

Room. The Property and Evidence Room is located in the Main Police building and occupies approximately 1500 square
feet. Inside the Property and Evidence Room there are separate locations for guns, illegal drugs, a large box refrigerator,
and a large box freezer.The current Property and Evidence Room is severely limited in options for expansion. While two
containers have been purchased for the Tolleson impound lot only specific items can be placed there due to security,
accessibility, and the environment. These containers will only be a stop-gap solution which will only extend the capacity
deadline by 1-2 years.

Total
Project Costs Carryover | FY 14-15 FY14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 20-24
Capital Outlay - - - - - - -| 3,000,000
Operating Impact:
Staffing - - - - - 325,000
Supplies/Contracts - - - - - 125,000
Utilities-Water/Sewer - - - - - 300,000
Total Operating Costs - - - - - 750,000
Project No: PL1176 Project Title: Joint Training Facility with Glendale
Funding Source: |Ops. Transfers In Pct. New Development: 0.00%| Total Project Cost: $450,000

Project Description:

This is a shared project between Avondale Police Department and the Glendale Police Department for ongoing employee
training to include a driving track, training classrooms and a shooting range for police mandatory qualifications.

Total
Project Costs Carryover | FY 14-15 FY14-15 FY 15-16 FY 16-17 FY 1718 FY 18-19 FY 20-24
Capital Outlay - - - - - - - 450,000
Operating Impact:
Staffing - - - - -/ 1,000,000
Supplies/Contracts - - - - - 150,000
Total Operating Costs - - - - - 1,150,000
Project No: PL1296 Project Title: RWC Radio System Consoles
Funding Source: |Development Fees, Ops. Transfers It Pct. New Development: 20.00%| Total Project Cost: $291,110

Project Description:

The Police Department needs to purchase 5 new MCC7400 consoles to join the Regional Wireless Cooperative (RWC)
because the current Gold Elite consoles will no longer be supported by the Regional Wireless Coalition after December
2013.

Total
Project Costs Carryover | FY 14-15 FY14-15 FY 15-16 FY 16-17 FY 1718 FY 18-19 FY 20-24
Capital Outlay 291,110 - 291,110 - - - - -
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Project No: PL1297 Project Title: RWC Police Radio Upgrade
Funding Source: |Development Fees, Ops. Transfers It Pct. New Development: 5.00%| Total Project Cost:| $2,218,640
Project Description:

The Federal Government(FCC) has mandated a re-banding of radio frequencies for use by public safety, effective in 2017.
Current mobile and portable police radios will not work on the new frequencies and must be replaced prior to 2017. The
new radios are necessary for communications involving officer safety, delivery of basic police services to citizens, and
interoperability with other police and fire departments throughout the state. The new radios will be acquired in 2015. The
Avondale Police Department operates on the RWC radio system. The infrastructure for the RWC system must also be
upgraded to be able to work on the new public safety frequencies. The RWC assigned a special assessment fee for the
infrastructure upgrade based on the number of subscribers on the radio system. The fee structure for this special
assessment requires payment over four (4) years from 2014-2017.

Total
Project Costs Carryover | FY 14-15 FY14-15 FY 15-16 FY 16-17 FY 1718 FY 18-19 FY 20-24
Capital Outlay 89,660 | 1,949,660 2,039,320 89,660 89,660 - - -
Operating Impact:

Equipment Replacement - 250,000 250,000 250,000 250,000 250,000
Total Operating Costs - 250,000 250,000 250,000 250,000 250,000
Project No: PL1908 Project Title: Lakin Ranch Substation
Funding Source: |Development Fees Pct. New Development: 100.00%| Total Project Cost:| $3,000,000

Project Description:

Lakin Ranch is a large housing development that is still in the preliminary stages. The community is expected to be large
enough to host a joint police and fire substation that will be placed in the center of the community to provide public
safety (police and fire).

Total
Project Costs Carryover | FY 14-15 FY14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 20-24
Capital Outlay - - - - - - -| 3,000,000
Operating Impact:
Staffing - - - - - 205,000
Supplies/Contracts - - . - - 20,000
Utilities-Water/Sewer - - - - - 15,000
Electricity - - - - - 30,000
Vehicles/Major Equipment - - - - - 80,000
Total Operating Costs - - - - - 350,000
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Project No: PL1999 Project Title: Command Vehicle
Funding Source: |Development Fees, Ops. Transfers It Pct. New Development: 47.00%| Total Project Cost: $800,000

Project Description:

This is a state of the art mobile vehicle to be used when a complex operational response to an emergency or crisis
situation is necessary. Some of the uses of the command vehicle would include barricaded suspects, processing major
crime scenes, natural disasters, major transportation accidents such as plane crashes or train derailments, civil disorder,
lost persons and special events management such as PIR. The MCV will be particularly effective in isolated areas where
there may be limited or no accessibility to technical resources necessary for effective on-scene management of an
incident or event. Part of the funds will pay for a simple covered structure to protect the vehicle from the elements.

Total
Project Costs Carryover | FY 14-15 FY14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 20-24
Capital Outlay - - - - - - 800,000 -
Operating Impact:
Equipment Maintenance - - - - - 25,000
Building Maintenance - - - - - 375,000
Total Operating Costs - - - - - 400,000
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FY 2014-2015 Annual Budget and Financial Plan

310 Park Development

Beginning Balance

Revenue
Development Fees-Parks

IGA - ADOT

Grant - Federal

Interest Earned

Transfer In - General Fund

Total Revenue

Total Resources

Capital Costs
Development Fee Eligible Projects
PK1026-Future Park Development

PK1338-Van Buren Linear Park
Total Development Fee Eligible

Non-Development Fee Eligible Projects
PK1027-Friendship Park Enhancements

PK1029-Multi -Modal Trail System
PK1094-Agua Fria Restoration - grant funding
PK1105-Festival Fields

Total Non-Development Fee Eligible

Total Capital Costs

Estimated Ending Balance

City of Avondale, Arizona

FY 2014-15

673,863

231,720

2,000
2,900,000
3,133,720

3,807,583

2,191,000

1,520,000
3,711,000

3,711,000

96,583

FY 2015-16

96,583

760,880

3,000
500,000

1,263,880

1,360,463

1,360,463

165

FY 2016-17

1,360,463

776,500

4,000
500,000
1,280,500

2,640,963

2,640,963

FY 2017-18

2,640,963

793,750

3,500
500,000

1,297,250

3,938,213

3,938,213

FY 2018-19

3,938,213

810,190

4,000
500,000
1,314,190
5,252,403

3,325,000

3,325,000

3,325,000

1,927,403

FY 2020-24

1,927,403

4,843,850
650,000
19,800,000
20,000
2,500,000
27,813,850

29,741,253

6,500,000
1,700,000
8,200,000

13,500,000

6,300,000

1,627,170
21,427,170
29,627,170
114,083

Total

8,216,890
650,000
19,800,000
36,500
7,400,000
36,103,390

6,500,000
1,700,000
8,200,000

5,516,000
13,500,000
6,300,000
3,147,170
28,463,170

36,663,170
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Project No: PK1026 Project Title: Future Park Development
Funding Source: |Development Fees Pct. New Development: 100.00%| Total Project Cost:| $6,500,000
Project Description:

This provides for development of a future 30 acre park in southern Avondale. Master planning and design development
will occur in 2020, with development planned over the following two fiscal years.

Total
Project Costs Carryover | FY 14-15 FY14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 20-24
Capital Outlay - - - - - - -/ 6,500,000
Operating Impact:
Staffing - - - - - 39,000
Supplies/Contracts - - - - - 4,000
Utilities-Water/Sewer - - - - - 45,000
Equipment Maintenance - - - - - 2,200
Total Operating Costs - - - - - 90,200
Project No: PK1027 Project Title: Friendship Park Enhancements
Funding Source: |Ops. Transfers In Pct. New Development: 0.00%| Total Project Cost:| $5,516,000

Project Description:

Friendship Park enhancements include two separate projects: (1) Three phase renovation project and (2) replacement of
park light poles.

(1) a three phase project which may include permanent fencing, additional ramadas, additional parking, removal of
football fields and enhanced play area. The park is located at McDowell Road and 125th Avenue. Additional plannig may
include the purchase of land adjacent to the park site or future expansion: splash pad, additioal parking, additional green
space, bike or skate park. Projected phase completion:

Phase 1: June 2014 - Additonal Parking, Relocate Dog Park, Picnic area improvements, sports fencing, and design fees
Phase 2: Funding required - Additional parking, ramadas, clubhouse and maintenance building, restroom rennovations,
expanded tennis courts and playground equipment ($1,816,000)

Phase 3: Funding required - sports complex (including concession), trailhead, spectator bleachers, west field lighting, re-
locate ball fields, program space, east entry road and parking ($3,3250,000)

(2) Replacement of existing light pole bases. The bases have been damaged over time due to weather, water, and
normal wear. Each base requires reinforcements to secure the base and ensure the poles remain in place. Estimated cost
to repair all damaged poles is $90,000. Part of Phase 1.

Total
Project Costs Carryover | FY 14-15 FY14-15 FY 15-16 FY 16-17 FY 1718 FY 18-19 FY 20-24
Capital Outlay 375,000 1,816,000 2,191,000 - - -1 3,325,000 -
Operating Impact:
Staffing - 39,000 39,000 39,000 39,000 195,000
Utilities-Water/Sewer - 50,000 50,000 50,000 50,000 250,000
Total Operating Costs - 89,000 89,000 89,000 89,000 445,000
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Project No: PK1029 Project Title: Multi -Modal Trail System

Funding Source: |Ops. Transfers In Pct. New Development: 0.00%| Total Project Cost:| $13,500,000
Project Description:

Phased implementation of recreational trails and improvements throughout the West Valley Recreation Corridor. A multi-

modal trail system will be developed to provide connectivity between the Agua Fria River, the El Rio WaterCourse Master
Plan, Tres Rios, and the City of Avondale Bike, Pedestiran and Trails Master Plan.

Total
Project Costs Carryover | FY 14-15 FY14-15 FY 15-16 FY 16-17 FY 1718 FY 18-19 FY 20-24
Capital Outlay - - - - - - - 13,500,000
Operating Impact:

Supplies/Contracts - - - - - 50,000
Total Operating Costs - - - - - 50,000
Project No: PK1094 Project Title: Agua Fria Restoration - grant funding
Funding Source: |Grants, IGA, Ops. Transfers In Pct. New Development: 0.00%| Total Project Cost:| $6,300,000

Project Description:

Planning, design and development to restore riparian habitat and native resources along the Agua Fria River. This specific
project will be a component of the West Valley Recreation Corridor. Improvements will include passive recreation, trails,
observation platforms, landscaping and signage.

Total
Project Costs Carryover | FY 14-15 FY14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 20-24
Capital Outlay - - - - - - -/ 6,300,000
Operating Impact:
Supplies/Contracts - - - - - 50,000
Total Operating Costs - - - - - 50,000
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Project No: PK1105 Project Title: Festival Fields
Funding Source: |Ops. Transfers In Pct. New Development: 0.00%| Total Project Cost: $3,147,170

Project Description:

Festival Fields projects include (1) the compleion of the Phase Il and (2) relocation of ball fields from Friendship Park

(1) Phase Il completion includes completion of landscape / erosion control along the north and east end of the
community park, located at Central Avenue and Lower Buckeye Road. Amenities may include youth and adult ball fields,
additional ramadas, football fields, splash area, enhanced play area, additional parking and support facilities.

(2) Constructiuon of ball fields to replace Friendship Park fields (included in Phase Il project)

Total
Project Costs Carryover | FY 14-15 FY14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 20-24
Capital Outlay 270,000 1,250,000 1,520,000 - - - - 1,627,170
Operating Impact:
Staffing - 39,000 39,000 39,000 39,000 195,000
Supplies/Contracts - 4,000 4,000 4,000 4,000 20,000
Utilities-Water/Sewer - 100,000 100,000 100,000 100,000 500,000
Equipment Maintenance - 2,000 2,000 2,000 2,000 10,000
Total Operating Costs - 145,000 145,000 145,000 145,000 725,000
Project No: PK1338 Project Title: Van Buren Linear Park
Funding Source: |Development Fees Pct. New Development: 100.00%| Total Project Cost:| $1,700,000

Project Description:

Development of parkland within channel along Van Buren from 113th Ave to Fairway Drive.

Total
Project Costs Carryover | FY 14-15 FY14-15 FY 15-16 FY 16-17 FY 1718 FY 18-19 FY 20-24
Capital Outlay - - - - - - -/ 1,700,000
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311 Library Development FY 2014-15 FY 201516  FY 2016-17 FY 201718 FY 2018-19 FY 2020-24 Total
Beginning Balance 258,483 177,683 214,873 240,593 280,003 253,173
Revenue
Development Fees 51,600 169,440 172,920 176,760 180,420 1,078,650 1,829,790
Interest Earned 600 700 750 600 700 3,500 6,850
Transfer In - General Fund 75,000 75,000 60,000 70,000 - - 280,000
Total Revenue 127,200 245,140 233,670 247,360 181,120 1,082,150 2,116,640
Total Resources 385,683 422,823 448,543 487,953 461,123 1,335,323

Capital Costs
Development Fee Eligible Projects

TR06-Debt Service for Library 208,000 207,950 207,950 207,950 207,950 1,039,750 2,079,550

Total Development Fee Eligible 208,000 207,950 207,950 207,950 207,950 1,039,750 2,079,550

Total Capital Costs 208,000 207,950 207,950 207,950 207,950 1,039,750 2,079,550
Estimated Ending Balance 177,683 214,873 240,593 280,003 253,173 295,573
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Project No: TR0o6

Project Title: Debt Service for Library

Funding Source: |Development Fees

| Pct. New Development:

100.00%| Total Project Cost:

$2,079,550

Project Description:

The construction of the regional library for the growing Avondale population required the sale of bonds. These funds will
be transferred to the appropriate debt service fund.

Total
Project Costs Carryover | FY 14-15 FY14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 20-24
Capital Outlay -l 208,000 208,000 207,950 207,950 207,950 207,950 1,039,750
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319 Fire Dept. Development FY 2014-15 FY 201516  FY 2016-17 FY 201718 FY 2018-19 FY 2020-24 Total
Beginning Balance 1,150,840 71,230 112,160 563,960 1,078,450 1,605,440
Revenue
Development Fees 176,170 578,500 590,370 603,490 615,990 3,682,800 6,247,320
G.0. Bonds - - - - - 1,000,000 1,000,000
Interest Earned 2,000 5,000 4,000 6,000 6,000 30,000 53,000
Total Revenue 178,170 583,500 594,370 609,490 621,990 4,712,800 7,300,320
Total Resources 1,329,010 654,730 706,530 1,173,450 1,700,440 6,318,240

Capital Costs
Development Fee Eligible Projects

FR1040-Lakin Ranch Fire Station - - - - - 4,600,000 4,600,000
FR1225-Northwest Fire Station 1,000,000 - - - - - 1,000,000
FR1324-RWC Radio System 113,780 47,570 47,570 - - - 208,920
TR10-Debt Service - Bonds 94,000 95,000 95,000 95,000 95,000 - 474,000
Total Development Fee Eligible 1,207,780 142,570 142,570 95,000 95,000 4,600,000 6,282,920

Non-Development Fee Eligible Projects

FR1159-Glendale Fire Academy - - - - - 1,358,000 1,358,000
FR1217-PIR Unified Command Center - 400,000 - - - - 400,000
FR1351-Station 172 Remodel 50,000 - - - - - 50,000
Total Non-Development Fee Eligible 50,000 400,000 - - - 1,358,000 1,808,000
Total Capital Costs 1,257,780 542,570 142,570 95,000 95,000 5,958,000 8,090,920
Estimated Ending Balance 71,230 112,160 563,960 1,078,450 1,605,440 360,240
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Project No: FR1040 Project Title: Lakin Ranch Fire Station
Funding Source: |Development Fees Pct. New Development: 100.00%| Total Project Cost:| $4,600,000

Project Description:

The project is the fire department in the area of El Mirage Road and Broadway Road. Timing of the facility will be
coordinated with residential development in the area. The station would house an engine company which will serve the
far southern portion of Avondale. The space may be designed to house an ambulance through a lease arrangement. An
additional pumper will be required to open the station. Construction of that type of apparatus is approximately one year
so the vehicle will be ordered to coordinate delivery just prior to opening the station, The total project cost includes all
necessary equipment (hose, breathing apparatus, etc.) to put the vehicle in service. It is anticipated that the project will
begin in fiscal year 2022 and be completed the following year.

Total
Project Costs Carryover | FY 14-15 FY14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 20-24
Capital Outlay - - - - - - -l 4,600,000
Operating Impact:
Staffing - - - - - 5,000,000
Utilities-Water/Sewer - - - - -/ 2,500,000
Total Operating Costs - - - - - 7,500,000
Project No: FR1159 Project Title: Glendale Fire Academy
Funding Source: |Ops. Transfers In Pct. New Development: 0.00%| Total Project Cost:| $1,358,000

Project Description:

In 2005 the City of Avondale approved an Intergovernmental Agreement with the City of Glendale and various other
parties, including Surprise, Peoria and the Community College District, to construct and operate a regional public safety
training facility. This facility will provide training props and capabilities not available elsewhere in the West Valley and will
significantly enhance the department's on-going training and professional development efforts. The Avondale/Goodyear
training facility will serve to compliment this regional facility. Together these facilities will fill a significant training void in
the West Valley and the City of Avondale.

Total
Project Costs Carryover | FY 14-15 FY14-15 FY 15-16 FY 16-17 FY 1718 FY 18-19 FY 20-24
Capital Outlay - - - - - - -1 1,358,000
Operating Impact:
Supplies/Contracts - - - - - 440,000
Total Operating Costs - - - - - 440,000
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Fire Dept. Development

Project No: FR1217 Project Title: PIR Unified Command Center
Funding Source: |Ops. Transfers In Pct. New Development: 0.00%| Total Project Cost: $400,000

Project Description:

The unified command center consists of a series of vehicles from various jurisdictions that are brought in to support
emergency operations at PIR during each race event. The area designated for this function in the past is located within
the major pedestrian thoroughfare and lacks the security that should be associated with such an operation. Thereis a
critical need to relocate this operaion to a more secure area and PIR has agreed to work in concert with the city to
accomplish this task. An area has been located at PIR and this project will assist with site preparation, paving, and basic
infrastructure (phone line and communications link). Additional funding or in kind contributions will be provided by PIR
as part of this project.

Total
Project Costs Carryover | FY 14-15 FY14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 20-24
Capital Outlay - - - 400,000 - - - -
Project No: FR1225 Project Title: Northwest Fire Station
Funding Source: |Development Fees Pct. New Development: 100.00%| Total Project Cost:| $1,000,000

Project Description:

The northwest area of the community is presently served by the fire station located on Litchfield Road just north of
Thomas Road in Goodyear. As the north area of Goodyear continues to develop and that station get busier, the response
time to calls within Avondale has begun to increase. The shell of the station has been constructed along with the
Northwest Police Station at Dysart Road and Sage Lane. This funding will provide for completion of the station.

Total
Project Costs Carryover | FY 14-15 FY14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 20-24

Capital Outlay 1,000,000 -/ 1,000,000 - - - - -
Operating Impact:

Staffing 1,075,000 - - - - -

Utilities-Water/Sewer 250,000 - - - - -
Total Operating Costs 1,325,000 - - - - -
Project No: FR1324 Project Title: RWC Radio System
Funding Source: |Development Fees Pct. New Development: 100.00%| Total Project Cost: $208,920

Project Description:

By January 2017 the Federal Communicaton Commission will require 700mhz P25 compliant equipment. By this time all
radios will need to be replaced from the XTS/XTL version to APX radios. The department will need to purchase 49 radios.

Total
Project Costs Carryover | FY 14-15 FY14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 20-24
Capital Outlay - 113,780 113,780 47,570 47,570 - - -
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Project No: FR1351

Project Title: Station 172 Remodel

Funding Source: |Ops. Transfers In

| Pct. New Development: |

0.00% Total Project Cost:|

$50,000

Project Description:

This project will provide for the remodel of station 172 located at 107th Avenue, north of McDowell Road. The first year
funding provides only the design consulting services. Additional funding will be requested based on design estimate in

upcoming fiscal year.

Total
Project Costs Carryover | FY 14-15 FY14-15 FY 15-16 FY 16-17 FY 1718 FY 18-19 FY 20-24
Capital Outlay - 50,000 -
Project No: TR10 Project Title: Debt Service - Bonds
Funding Source: |Development Fees Pct. New Development: 100.00%| Total Project Cost: $474,000
Project Description:
Transfer for debt service on Fire Station MDC Bonds
Total
Project Costs Carryover | FY 14-15 FY14-15 FY 15-16 FY 16-17 FY 1718 FY 18-19 FY 20-24
Capital Outlay - 94,000 94,000 95,000 95,000 95,000 95,000 -
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Improvement District

320 Improvement District FY 2014-15 FY 201516  FY 2016-17 FY 201718 FY 2018-19 FY 2020-24 Total

Beginning Balance - - - = - -

Revenue
Improvement District Bonds 25,000,000 - - - - - 25,000,000
Total Revenue 25,000,000 - - - - - 25,000,000
Total Resources 25,000,000 - - - - -

Capital Costs
Non-Development Fee Eligible Projects

ID1046-Improvement District - Unformed 25,000,000 - - - - - 25,000,000
Total Non-Development Fee Eligible 25,000,000 - - - - - 25,000,000
Total Capital Costs 25,000,000 - - - - - 25,000,000

Estimated Ending Balance - - - - - -

City of Avondale, Arizona 175



FY 2014-2015 Annual Budget and Financial Plan

Capital Improvement Plan

Fiscal Years 2015-2024

Improvement District

‘ Project No: 1D1046

Project Title: Improvement District - Unformed

Pct. New Development:

0.00%| Total Project Cost:| $25,000,000

Project Description:

The scope and location of this project will be determined if and when an improvement district is formed for the purpose
of making major facility/infrastructure improvements.

Total
Project Costs Carryover | FY 14-15 FY14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 20-24
Capital Outlay -125,000,000 | 25,000,000 -
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322 One-Time Project Fund FY 2014-15 FY 201516  FY 2016-17 FY 201718 FY 2018-19 FY 2020-24 Total
Beginning Balance - 21,250 (19,750) (19,750) (19,750) (19,750)
Revenue
IGA - County 840,000 1,300,000 - - - - 2,140,000
Grant - Federal 409,290 222,000 207,000 216,600 - - 1,054,890
Reimbursement 200,000 - - - - - 200,000
Transfer In - General Fund 2,900,000 - - - - - 2,900,000
Total Revenue 4,349,290 1,522,000 207,000 216,600 - - 6,294,890
Total Resources 4,349,290 1,543,250 187,250 196,850 (19,750) (19,750)

Capital Costs
Non-Development Fee Eligible Projects

PK1346-1-10 Underpass Trail with Pedestrian - 1,341,000 - - - - 1,341,000
Bridge
ST1345-Dysart Road Bike and Pedestrian 3,900,000 - - - - 3,900,000
Facilities, Van Buren Street to MC85
ST1347-Pedestrian Countdown Signals 150,840 - - - - - 150,840
ST1348-Crash Analysis Software Upgrade 28,750 - - - - - 28,750
ST1349-Avondale Sign Management System 115,000 222,000 207,000 216,600 - - 760,600
and Regulatory/Warning Sign Upgrade
ST1350-Avondale Strategic Transportation 133,450 - - - - - 133,450
Safety Plan

Total Non-Development Fee Eligible 4,328,040 1,563,000 207,000 216,600 - 6,314,640

Total Capital Costs 4,328,040 1,563,000 207,000 216,600 - 6,314,640
Estimated Ending Balance 21,250 (19,750)  (19,750)  (19,750)  (19,750)  (19,750)
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Project No: PK1346 Project Title: 1-10 Underpass Trail with Pedestrian Bridge
Funding Source: |IGA, Ops. Transfers In Pct. New Development: 0.00%| Total Project Cost:|  $1,341,000
Project Description:

This proposed project connects an existing path along the eastern Agua Fria levee to the pedestrian and bicycle path
system at Friendship Park. This connection is part of a larger multi-use path system along Agua Fria that will provide an
alternative route for pedestrian and bicyclists to arterial north-south routes such as Dysart Road and Avondale
Boulevard. The project improvements involve construction of a paved path approximately 1/4 mile long and 12 to 16-foot
wide for pedestrian and bicycle use. The paths system elements include: ramps, lighting, pedestrian amenities, an
underpass at I-10, and a pedestrian bridge crossing of the existing ADOT channel.

Total
Project Costs Carryover | FY 14-15 FY14-15 FY 15-16 FY 16-17 FY 1718 FY 18-19 FY 20-24

Capital Outlay - - -l 1,341,000 - - - -
Operating Impact:

Street Maintenance - - 3,000 3,000 3,000 15,000

Grounds Maintenance - 1,500 1,500 1,500 1,500 7,500
Total Operating Costs - 1,500 4,500 4,500 4,500 22,500
Project No: ST1345 Project Title: Dysart Road Bike and Pedestrian Facilities, Van Buren Street to MC85
Funding Source: |Grants Pct. New Development: 0.00%| Total Project Cost:| $3,900,000

Project Description:

This project will install ADA compliant sidewalks, ramps, bicycle facilities, pedestrian lighting and rider friendly bus-stop
facilities along both sides of Dysart Rd from Van Buren St to MC85 (Buckeye Rd) providing improved pedestrian and
bicyclist accessibility, connectivity and safety.

Total
Project Costs Carryover | FY 14-15 FY14-15 FY 15-16 FY 16-17 FY 1718 FY 18-19 FY 20-24

Capital Outlay - 3,900,000 3,900,000 - - - - -
Operating Impact:

Electricity 2,000 2,000 2,000 2,000 2,000 10,000

Street Maintenance 3,000 3,000 3,000 3,000 3,000 15,000
Total Operating Costs 5,000 5,000 5,000 5,000 5,000 25,000
Project No: ST1347 Project Title: Pedestrian Countdown Signals
Funding Source: |Grants Pct. New Development: 0.00%| Total Project Cost: $150,840

Project Description:

This project will upgrade all remaining pedestrian signal heads to MUTCD-compliant man-hand with countdown.

Total
Project Costs Carryover | FY 14-15 FY14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 20-24
Capital Outlay - 150,840 150,840 - - - - -
Operating Impact:
Equipment Maintenance - - 500 500 500 2,500
Total Operating Costs - - 500 500 500 2,500
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Project No: ST1348 Project Title: Crash Analysis Software Upgrade

Funding Source: |Grants Pct. New Development: 0.00%| Total Project Cost: $28,750
Project Description:

Intersection Magic, the City's current crash analysis software, is not compatible with Windows 7 or above operating

systems. This project will allow for the purchase of Crash Magic, which will enable the City to continue analyzing crash
data and planning safety improvements.

Total
Project Costs Carryover | FY 14-15 FY14-15 FY 15-16 FY 16-17 FY 1718 FY 18-19 FY 20-24
Capital Outlay - 28,750 28,750 - - - - -
Operating Impact:

Supplies/Contracts - 500 1,500 1,500 1,500 7,500
Total Operating Costs - 500 1,500 1,500 1,500 7,500
Project No: ST1349 Project Title: Avondale Sign Management System and Regulatory/Warning Sign Upgrade
Funding Source: |Grants Pct. New Development: 0.00%| Total Project Cost: $760,600

Project Description:

This project will allow for the purchase/upgrade of software to serve as the City's sigh management system, including
training and migration/expansion of current data. The second phase of this project will replace all remaining regulatory
and warning signs expected to degrade below the minimum levels of retroreflectivity based on the expected sign life
management method.

Total
Project Costs Carryover | FY 14-15 FY14-15 FY 15-16 FY 16-17 FY 1718 FY 18-19 FY 20-24
Capital Outlay - 115,000 115,000 222,000 207,000 216,600 - -
Operating Impact:

Supplies/Contracts - 1,500 3,500 3,500 3,500 17,500
Total Operating Costs - 1,500 3,500 3,500 3,500 17,500
Project No: ST1350 Project Title: Avondale Strategic Transportation Safety Plan
Funding Source: |Grants Pct. New Development: 0.00%| Total Project Cost: $133,450

Project Description:

This project will develop safety plan intended to reduce fatalities and serious injuries on public roads in Avondale. This
project will analyze the existing transportation system, establish transportation safety goals, identify emphasis areas,
develop strategies/selecting countermeasures, and create an implementation plan to incorporate safety enhancements
in street projects and the Capital Improvement Plan.

Total
Project Costs Carryover | FY 14-15 FY14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 20-24
Capital Outlay - 133,450 133,450 - - - - -
Operating Impact:
Staffing - 2,500 2,500 2,500 2,500 12,500
Total Operating Costs - 2,500 2,500 2,500 2,500 12,500
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333 City Center Development FY 2014-15 FY 201516  FY 2016-17 FY 201718 FY 2018-19 FY 2020-24 Total
Beginning Balance 100,000 - - - - -
Revenue

G.0. Bonds - - - - 6,000,000 - 6,000,000

Transfer In - LTAF - - - - - - -

Total Revenue - - - - 6,000,000 - 6,000,000
Total Resources 100,000 - - - 6,000,000 -
Capital Costs
Non-Development Fee Eligible Projects
CC1119-City Center - Retail Portion 100,000 - - - - - 100,000
TN1276-Avondale City Center Transit Center - - - - 6,000,000 - 6,000,000
Total Non-Development Fee Eligible 100,000 - - - 6,000,000 - 6,100,000
Total Capital Costs 100,000 - - - 6,000,000 - 6,100,000

Estimated Ending Balance - - - - - -
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Project No: CCi1119

Project Title: City Center - Retail Portion

Funding Source: |Ops. Transfers In Pct. New Development: 0.00% Total Project Cost: $100,000
Project Description:

Complete construction of the retail portion and infrastructure improvements at City Center.

Total

Project Costs Carryover | FY 14-15 FY14-15 FY 15-16 FY 16-17 FY 1718 FY 18-19 FY 20-24
Capital Outlay 100,000 - 100,000 - -
Project No: TN1276 Project Title: Avondale City Center Transit Center
Funding Source: |Bond Proceeds | Pct. New Development: 0.00%| Total Project Cost:| $6,000,000

Project Description:

Design and construction of a transit center garage at City Center, located on Avondale Boulevard and between Interstate

10 and Van Buren Street.

Total
Project Costs Carryover | FY 14-15 FY14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 20-24
Capital Outlay - - -/ 6,000,000 -
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513 Sewer Development FY 2014-15 FY 201516  FY 2016-17 FY 201718 FY 2018-19 FY 2020-24 Total
Beginning Balance 1,971,412 1,884,752 2,786,942 5,715,112 7,808,632 10,059,932
Revenue
Development Fees-Sewer 2,010,540 6,602,000 6,737,460 6,887,180 7,029,770 42,028,900 71,295,850
G.0. Bonds - - - - - 4,000,000 4,000,000

Revenue Bonds - - - - - - R

Enterprise Revenue Bonds - 7,000,000 - - - - 7,000,000

Interest Earned 2,800 10,000 10,000 10,000 10,000 100,000 142,800

Transfer In - 0.5% Sales Tax 150,000 150,000 150,000 150,000 150,000 750,000 1,500,000

Total Revenue 2,163,340 13,762,000 6,897,460 7,047,180 7,189,770 46,878,900 83,938,650
Total Resources 4,134,752 15,646,752 9,684,402 12,762,292 14,998,402 56,938,832

Capital Costs
Development Fee Eligible Projects

SW1233-Lift Station - Southern and Dysart - - - - - 3,500,000 3,500,000
SW1234-Southern Ave. Sewerline - Dysart to - - - - - 3,200,000 3,200,000
Avondale
SW1237-Phase Il Expansion - Water - - - - - 45,000,000 45,000,000
Reclamation Facility
SW1282-Central / Western Sewerline 1,200,000 - - - - - 1,200,000
Replacement
SW1304-Tertiary Filters - Water Reclamation - 5,400,000 - - - - 5,400,000
Facility
SW1325-Secondary Clarifier at WRF - 3,000,000 - - - - 3,000,000
SW1326-Centrifuge Additonal at WRF - 1,000,000 - - - - 1,000,000
SWTR21-Capacity Expansion Debt - 1,309,810 1,319,290 1,803,660 1,788,470 4,257,280 10,478,510
Total Development Fee Eligible 1,200,000 10,709,810 1,319,290 1,803,660 1,788,470 55,957,280 72,778,510
Non-Development Fee Eligible Projects
SW1047-Citywide Sewer Improvements 150,000 150,000 150,000 150,000 150,000 750,000 1,500,000
SW1108-Backup Force Main - 10th St. Lift - 2,000,000 - - - - 2,000,000
Station to El Mirage
SW1270-McDowell Rd. Sewerline 200,000 - - - - - 200,000
Replacement - 119th to Avondale
SW1313-Master Plan- Water Reclamation 700,000 - - - - - 700,000
Facility
SW1339-WRF Master Plan Projects - - 2,500,000 3,000,000 3,000,000 - 8,500,000
Total Non-Development Fee Eligible 1,050,000 2,150,000 2,650,000 3,150,000 3,150,000 750,000 12,900,000
Total Capital Costs 2,250,000 12,859,810 3,969,290 4,953,660 4,938,470 56,707,280 85,678,510
Estimated Ending Balance 1,884,752 2,786,942 5,715,112 7,808,632 10,059,932 231,552
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Project No: SW1047 Project Title: Citywide Sewer Improvements

Funding Source: |Ops. Transfers In Pct. New Development: 0.00%| Total Project Cost:| $1,500,000
Project Description:

Funding for improvements and repairs to existing sewer lines. Improvements are unforeseen, and improvements and

repairs may be required to ensure compliance with federal, state and local regulations. This will also provide for
unscheduled projects.

Total
Project Costs Carryover | FY 14-15 FY14-15 FY 15-16 FY 16-17 FY 1718 FY 18-19 FY 20-24
Capital Outlay - 150,000 150,000 150,000 150,000 150,000 150,000 750,000

Project No: SW1108 Project Title: Backup Force Main - 10th St. Lift Station to El Mirage
Funding Source: |Ops. Transfers In Pct. New Development: 0.00%| Total Project Cost:| $2,000,000
Project Description:

The design and construction of a backup force main for the 10th Street wastewater lift station. The station on Eliseo
Felix Way, north of Van Buren Street, is the second largest in the collection system. With the high volume of pumped
wastewater and the potential of line failure during significant flow events a backup force main is advisable. The current
condition of the plastic line is unknown and a break would discharge to the river. Additional minor piping modifications
and equipment upgrades would be required to meet the hydraulic capacity needed for the flows generated at build-out.

Total
Project Costs Carryover | FY 14-15 FY14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 20-24
Capital Outlay - - -| 2,000,000 - - - -
Project No: SW1233 Project Title: Lift Station - Southern and Dysart
Funding Source: |Development Fees Pct. New Development: 100.00%| Total Project Cost:| $3,500,000

Project Description:

This project will design and construct a new lift station in the vicinity of Sunland Avenue and Southern Avenue east of
Dysart Road to support new development between Sunland and the Gila River. It is anticipated that the proposed lift
station improvements will include pumps, a control panel, odor control infrastructure, electrical infrastructure, and
security fencing and infrastructure. Additionally, it is anticipated the proposed lift station will serve either an 8-inch or 10-
inch sewer trunk line.

Total
Project Costs Carryover | FY 14-15 FY14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 20-24
Capital Outlay - - - - - - -/ 3,500,000
Operating Impact:
Staffing - - - - - 75,000
Equipment Maintenance - - - - - 125,000
Total Operating Costs - - - - - 200,000
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Project No: SW1234 Project Title: Southern Ave. Sewerline - Dysart to Avondale

Funding Source: |Development Fees Pct. New Development: 100.00%| Total Project Cost:| $3,200,000
Project Description:

This project will construct approximately 10,500 ft of either an 8-inch or 10-inch sewer trunk line from Dysart Road to

Avondale Boulevard and will connect to the proposed Southern & Dysart Sewer Lift Station. The project alignment will
be located within the right-of-way (ROW) of Southern Avenue.

Total
Project Costs Carryover | FY 14-15 FY14-15 FY 15-16 FY 16-17 FY 1718 FY 18-19 FY 20-24

Capital Outlay - - - - - - -| 3,200,000
Operating Impact:

Staffing - - - - - 20,000

Equipment Maintenance - - - - - 30,000
Total Operating Costs - - - - - 50,000
Project No: SW1237 Project Title: Phase Il Expansion - Water Reclamation Facility
Funding Source: |Development Fees Pct. New Development: 100.00%| Total Project Cost: | $45,000,000

Project Description:

This project includes design and construction services, will increase the water reclamation facility average daily maximum
flow capacity from 9-MGD to 12-MGD, and is projected to be implemented between 2019 and 2023. The proposed
improvements include adding two new pumps at the influent station, one mechanical bar screen and one grit removal
system, one 100-ft diameter primary clarifier, an equalization basin, an aeration basin, a new blower building and blower,
mixed liquor suspended solids (MLSS) flow splitter, one 70-ft diameter secondary clarifier and returned activated
sludge/water pumping, additional tertiary filtration units, a chlorine contact basin, one reclaimed water pump, and a third
anaerobic digester. All secondary processes including the aeration basins and secondary clarifiers will be covered and an
odor control system added. A 5,000 square foot administration/maintenance building will also be constructed in this
phase.

Total

Project Costs Carryover | FY 14-15 FY14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 20-24
Capital Outlay - - - - - - -1 45,000,000

Operating Impact:
Staffing - - - - - 500,000
Supplies/Contracts - - - - -/ 1,500,000
Utilities-Water/Sewer - - - - - 500,000
Electricity - - - - -/ 1,000,000
Equipment Maintenance - - - - - 750,000
Total Operating Costs - - - - -l 4,250,000
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Project No: SW1270 Project Title: McDowell Rd. Sewerline Replacement - 119th to Avondale
Funding Source: |Ops. Transfers In Pct. New Development: 0.00%| Total Project Cost: $200,000

Project Description:

The purpose of this project is to replace approximately 2,700 ft of the sewer line that was cut off from much of it's
previous flows when the Avondale Boulevard connection was made. The existing 24-inch line is too large for the flows it
currently serves. This causes the release of noxious odors into the community, corrosion of the system, and a need to
treat the corrosive odors on an ongoing basis. This needs to be downsized to avoid maintenance issues. This will be
needed when the north side of McDowell Road, west of Avondale Boulevard, develops.

Total
Project Costs Carryover | FY 14-15 FY14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 20-24
Capital Outlay 90,000 110,000 200,000 - - - - -
Project No: SW1282 Project Title: Central /| Western Sewerline Replacement
Funding Source: |Development Fees, Ops. Transfers It Pct. New Development: 25.00%| Total Project Cost:| $1,200,000

Project Description:

This project provides for the replacement of approximately 6,800 ft of the existing sewer line on Central Avenue from
Van Buren to Western Avenue and on Western from Central to 4th Avenue.

Total
Project Costs Carryover | FY 14-15 FY14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 20-24
Capital Outlay 1,200,000 -/ 1,200,000 - - - - -

Project No: SW1304 Project Title: Tertiary Filters - Water Reclamation Facility
Funding Source: |Development Fees Pct. New Development: 100.00%| Total Project Cost:| $5,400,000
Project Description:

This project includes design and construction of a sand filtration system at the water reclamation facility for polishing of
flows after treatment in the chlorine contact basins. Originally, this was scheduled to be constructed in the last
expansion but was cut due to lack of funding. These filters will act as the final treatment process, further reducing
effluent turbidity and improving discharge water quality from B+ to A+. This will significantly reduce the chance of
coliform permit violations and provide for direct reuse.

Total
Project Costs Carryover | FY 14-15 FY14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 20-24
Capital Outlay - - -/ 5,400,000 - - - -
Operating Impact:
Staffing - 40,000 40,000 40,000 40,000 200,000
Supplies/Contracts - 40,000 40,000 40,000 40,000 200,000
Utilities-Water/Sewer - 50,000 50,000 50,000 50,000 250,000
Equipment Maintenance - 50,000 50,000 50,000 50,000 250,000
Total Operating Costs - 180,000 180,000 180,000 180,000 900,000
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Project No: SW1313 Project Title: Master Plan- Water Reclamation Facility
Funding Source: |Ops. Transfers In Pct. New Development: 0.00%| Total Project Cost: $700,000
Project Description:

The City of Avondale last developed a Master Plan in 2005. With the changes in environmental regulations, the aging of
the facility, and the recent challenges that have developed at the WRF, a new master plan would insure that ratepayer
funds will be optimized while positioning for local growth opportunities.

The Master Plan will provide a holistic look at the Wolf Reclamation Facility to improve treatment reliability and optimize
the life of the critical facility assets. The intent will be to develop the most cost effective treatment systems possible
while utilizing quality equipment to minimize costly failures and potential regulatory fines.

The Master Plan Project will provide a comprehensive road map for WRF upgrades and expansion projects for the
current twenty-five year planning period. It isimportant that a master plan, by incorporating asset condition and key
expansion triggers, be developed to prepare the treatment facility for growth opportunities and leverage technology to
accommodate any changes in environmental treatment standards. WRF expansion triggers will be linked to Avondale
growth projections to effectively manage increases in facility treatment capacity.

Total
Project Costs Carryover | FY 14-15 FY14-15 FY 15-16 FY 16-17 FY 1718 FY 18-19 FY 20-24
Capital Outlay - 700,000 700,000 - - - - -

Project No: SW1325 Project Title: Secondary Clarifier at WRF

Funding Source: |Development Fees Pct. New Development: 100.00%| Total Project Cost:| $3,000,000
Project Description:

This project would add a secondary clarifier to the Water Reclamation Facility. The additional clarifier will provide the
capacity needed at the Water Reclamation Facility for peak conditions while allowing for some redundancy during

periodic planned maintenance. The additional clarifier will enhance regulatory requirements by providing improved
solids retention and plant hydraulic capacity.

Total
Project Costs Carryover | FY 14-15 FY14-15 FY 15-16 FY 16-17 FY 1718 FY 18-19 FY 20-24
Capital Outlay - - -| 3,000,000 - - - -

Project No: SW1326 Project Title: Centrifuge Additonal at WRF

Funding Source: |Development Fees Pct. New Development: 100.00%| Total Project Cost:| $1,000,000
Project Description:

This project would add an additional centrifuge to the Water Reclamation Facility. The purchase of a third centrifuge will
insure solids handling capacity at the Water Reclamation Facility. This will result in minimizing the amount of staffing and

shifts required to process solids while providing redundancy and minimizing any expensive emergency repairs. The lack
of proper solids handling can also result in severe plant issues culminating in regulatory action.

Total
Project Costs Carryover | FY 14-15 FY14-15 FY 15-16 FY 16-17 FY 1718 FY 18-19 FY 20-24
Capital Outlay - - - 1,000,000 - - - -
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Project No: SW1339 Project Title: WRF Master Plan Projects
Funding Source: |Ops. Transfers In Pct. New Development: 0.00%| Total Project Cost:| $8,500,000

Project Description:

These are anticipated projects resulting from the current WRF Master Plan process. The projects will be to 1)improve
plant capacity, 2)reduce costs and improve system reliability, 3)upgrade technology in order to meet regulatory
requirements.

Total
Project Costs Carryover | FY 14-15 FY14-15 FY 15-16 FY 16-17 FY 1718 FY 18-19 FY 20-24
Capital Outlay - - - - 2,500,000 3,000,000 3,000,000 -

Project No: SWTR21 Project Title: Capacity Expansion Debt

Funding Source: |Development Fees Pct. New Development: 100.00%| Total Project Cost:| $10,478,510
Project Description:

The City currently has wastewater capacity in the existing system that is available for growth. Bonds were issued to
finance the costs of the capacity expanding projects for which there is currently debt outstanding. A transfer to the debt

service fund is required to cover the capacity related portion of the debt. Transfers will only occur if sufficient
development fees are collected to fund both new development projects and debt service.

Total
Project Costs Carryover | FY 14-15 FY14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 20-24
Capital Outlay - - -l 1,309,810 1,319,290 1,803,660 1,788,470 4,257,280
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514 Water Development

Beginning Balance

Revenue
Development Fees-Water

Revenue Bonds
Interest Earned
Transfer In - Water Operating

Total Revenue

Total Resources

Capital Costs
Development Fee Eligible Projects
WA1068-Wellhead Treatment

WA1090-Well #26 - I-10/Agua Fria River
WAA1131-Future Well - North of I-10
WA1133-99th Ave Waterline - Thomas to

McDowell

WA1135-McDowell Rd Waterline - 117th to
Avondale

WAA1142-Future Well - North of Van Buren
WAT1153-127th Ave Waterline - Lower Buckeye
to Dysart

WA1201-Well #22 - Van Buren/Avondale
WA1214-Well #27 - Corporate/El Mirage
WA1231-Dysart Rd. Waterline - Whyman to
Lower Buckeye

WA1285-White Mountain Apache Tribe Water
Settlement

WA1302-Dysart Rd. Waterline - Roeser
Alignment to Southern

WA1304-Tertiary Filters - Water Reclamation
Facility

WA1315-Well Relocation - McDowell / 107th
WAA1318-Central Avondale Waterlines - City
Center Area

WA1320-El Mirage Rd. Waterline - Lower
Buckeye to Southern

WA1321-El Mirage Rd. Waterline - Southern to
Indian Springs

WA1322-Southern Ave Waterline - Dysart to El
Mirage

WAA1323-Southern Avondale Waterline - Lower
Buckeye to Southern

WAA1340-Nitrate Removal System for
Coldwater Booster Station

WA1341-Coldwater Booster Expansion
WATR20-Capacity Expansion Debt
Total Development Fee Eligible

Non-Development Fee Eligible Projects
WA1057-Citywide Water Improvements

WA1162-CDBG Waterline Improvements

City of Avondale, Arizona

FY 2014-15

6,982,063

1,913,210

3,000
2,650,000
4,566,210

11,548,273

500,000

500,000

900,000

2,000,000

2,000,000

5,900,000

400,000

FY 2015-16

1,148,273

6,282,390
4,000,000

10,000
2,000,000

12,292,390

13,440,663

2,000,000

1,000,000

500,000

3,068,920
6,568,920

300,000

188

FY 2016-17

2,871,743

6,411,290

10,000
650,000
7,071,290

9,943,033

800,000

500,000

2,000,000

1,847,000
5,147,000

300,000
500,000

FY 2017-18

96,033

6,553,770

10,000
650,000
7,213,770

7,309,803

500,000

1,000,000

2,800,370
4,300,370

300,000

FY 2018-19

1,509,433

6,689,450

10,000

650,000
7,349,450
8,858,883

2,000,000

500,000
4,192,020
6,692,020

300,000
500,000

FY 2020-24

166,863

39,994,250
19,000,000
100,000
3,250,000
62,344,250
62,511,113

3,550,000

2,500,000

2,500,000

2,500,000
500,000

2,500,000
2,700,000

3,500,000
1,500,000
1,200,000

1,000,000

3,000,000
12,343,160
39,293,160

1,500,000

1,000,000

Total

67,844,360
23,000,000
143,000
9,850,000
100,837,360

6,050,000
2,500,000
2,500,000

800,000

500,000

2,500,000
900,000

1,500,000
2,500,000
500,000

2,000,000
1,000,000
2,000,000

2,500,000
2,700,000

3,500,000
1,500,000
1,200,000
1,000,000
2,500,000

3,500,000
24,251,470
67,901,470

3,100,000

2,000,000
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514 Water Development FY 2014-15 FY 201516  FY 2016-17 FY 201718 FY 2018-19 FY 2020-24 Total

Non-Development Fee Eligible Projects

WA1169-Rio Vista Waterline Replacement - 1,400,000 1,500,000 - - - 2,900,000
WA1282-Central Ave. & Western Ave Waterline 1,200,000 - - - - - 1,200,000
Replacement

WA1298-Well #7 Site Improvements - 500,000 1,200,000 - - - 1,700,000
WA1342-Upgrade Northside Pumping Station 1,500,000 - - - - - 1,500,000

WA1343-Water System line replacementsand 1,200,000 1,200,000 1,200,000 1,200,000 1,200,000 6,000,000 12,000,000
expansions

WA1344-System Pressure Reducing Stations 200,000 600,000 - - - - 800,000

Total Non-Development Fee Eligible 4,500,000 4,000,000 4,700,000 1,500,000 2,000,000 8,500,000 25,200,000

Total Capital Costs 10,400,000 10,568,920 9,847,000 5,800,370 8,692,020 47,793,160 93,101,470
Estimated Ending Balance 1,148,273 2,871,743 96,033 1,509,433 166,863 14,717,953
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Project No: WA1057 Project Title: Citywide Water Improvements

Funding Source: |Ops. Transfers In Pct. New Development: 0.00%| Total Project Cost:| $3,100,000
Project Description:

This provides funding for miscellaneous water projects throughout Avondale. Projects typically include replacement of

obsolete and deteriorated lines, relocation to eliminate other construction conflicts, and water valve and meter
upgrades.

Total
Project Costs Carryover | FY 14-15 FY14-15 FY 15-16 FY 16-17 FY 1718 FY 18-19 FY 20-24
Capital Outlay 100,000 300,000 400,000 300,000 300,000 300,000 300,000 1,500,000

Project No: WA1068 Project Title: Wellhead Treatment

Funding Source: Development Fees Pct. New Development: 100.00%| Total Project Cost:| $6,050,000
Project Description:

The City’s Well 8A is currently equipped with a pump capable of 3,000 gallons per minute but is throttled to 2,000 gallons
per minute due to the capacity of our current nitrate treatment system. Expanding the existing ion exchange (1X) nitrate

treatment system will allow us to utilize the full capacity of Well 8A and provide additional water to an area of our City
that needs it most.

Based on the Wellhead Treatment Study the annual operation and maintenance costs of expanding the current nitrate
system would be $327,000

This also provides for treatment of 50% of Well 17 and future wells as identified in the 2013 master plan.

However, the lessons learned from the Pilot Testing of Nitrate Treatment Processes with Minimal Brine Waste taking
place at Coldwater Booster Station will provide additional information and possible alternatives to the IX technology
being used Gateway Booster Station.

Total
Project Costs Carryover | FY 14-15 FY14-15 FY 15-16 FY 16-17 FY 1718 FY 18-19 FY 20-24
Capital Outlay 500,000 - 500,000 | 2,000,000 - - - 3,550,000
Operating Impact:
Staffing - - - . _ -
Supplies/Contracts - 120,000 120,000 120,000 120,000 600,000
Utilities-Water/Sewer - - - - _ _
Equipment Maintenance - - - - - -
Building Maintenance - - - - - .

Total Operating Costs - 120,000 120,000 120,000 120,000 600,000
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Project No: WA1090 Project Title: Well #26 - I-10/Agua Fria River
Funding Source: |Development Fees Pct. New Development: 100.00%| Total Project Cost:| $2,500,000
Project Description:

Well #26 is located south of I-10 and east of the Agua Fria River. This well is identified in the 2013 Water Infrastructure
Master Plan as important for increasing system capacity and supplying water to the Coldwater Booster Station and
Reservoir Site. Because this site is directly adjacent to the Agua Fria riverbed and only 1/2 mile from the McDowell Road
recharge basins, it is expected to provide high quality flows without the need for wellhead treatment. A 20-inch
transmission line is in-place adjacent to the Agua Fria River to convey flows to the Coldwater Station. This project
includes site acquisition, design, and construction.

Total
Project Costs Carryover | FY 14-15 FY14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 20-24
Capital Outlay - - - - - 500,000 | 2,000,000 -
Operating Impact:
Staffing - - - 2,600 2,600 13,000
Supplies/Contracts - - - 10,000 10,000 50,000
Utilities-Water/Sewer - - - 35,000 35,000 175,000
Electricity - - - 40,000 40,000 200,000
Equipment Maintenance - - - 15,000 15,000 75,000
Total Operating Costs - - - 102,600 102,600 513,000
Project No: WAI1131 Project Title: Future Well - North of I-10
Funding Source: |Development Fees Pct. New Development: 100.00%| Total Project Cost:| $2,500,000

Project Description:

As the City develops new production wells, sites requiring no wellhead treatment are increasingly difficult to identify.
The 2013 Water Infrastructure Master Plan identified several possible well sites along the Agua Fria River, north of I-10
and adjacent to the McDowell Road recharge basins, where water quality is likely to be of higher quality. This project will
include exploratory borehole drilling, at more than one site, with zonal sampling to characterize aquifer water quality
and evaluate possible well locations. The exploratory work will provide the data required to optimize the well siting.
This new well will be important for increasing system capacity and supplying water to the system. This project includes
exploratory drilling and zonal sampling, site acquisition, well and wellhead design, and construction.

Total

Project Costs Carryover | FY 14-15 FY14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 20-24
Capital Outlay - - - - - - -l 2,500,000

Operating Impact:
Staffing - - - - - 13,000
Supplies/Contracts - - - - - 50,000
Utilities-Water/Sewer - - - - - 175,000
Electricity - - - - - 200,000
Equipment Maintenance - - - - - 75,000
Total Operating Costs - - - - - 513,000
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Project No: WA1133 Project Title: 99th Ave Waterline - Thomas to McDowell
Funding Source: |Development Fees Pct. New Development: 100.00%| Total Project Cost: $800,000

Project Description:

The distribution system currently dead ends on 99th Ave. at the Encanto Blvd. alignment. This project consists of the
installation of 2,600 linear feet of 16-inch waterline within 99th Ave. from Thomas Rd. to Encanto Blvd. This project
compliments the Thomas Rd. waterline project from 103rd to 99th Aves. (WA1132) so that the distribution system will
loop around the SWC of Thomas Rd. and 99th Ave. This project was identified in the 2013 Water Infrastructure Master
Plan. This will improve the distribution of water from Well #8 and the Gateway Booster Station and Reservoir Site to
future development south and west of Indian School Rd. and 99th Ave. This project includes design and construction.

Total
Project Costs Carryover | FY 14-15 FY14-15 FY 15-16 FY 16-17 FY 1718 FY 18-19 FY 20-24
Capital Outlay - - - - 800,000 - - -
Operating Impact:
Equipment Maintenance - - 2,500 2,500 2,500 12,500
Total Operating Costs - - 2,500 2,500 2,500 12,500

Project No: WA1135 Project Title: McDowell Rd Waterline - 117th to Avondale
Funding Source: |Development Fees Pct. New Development: 100.00%| Total Project Cost: $500,000

Project Description:

An active 16-inch waterline dead ends in McDowell Road at 117th Avenue. An older waterline in this section of McDowell
Road is a 12-inch and is undersized. This project consists of the addition of 1,700 linear feet of 16-inch waterline from 117th
Ave. to Avondale Blvd. This project will result in dual waterlines and will improve distribution of water from the Rancho
Santa Fe Booster Station and Reservoir Site to users south of I-10 and east of the Agua Fria River. This project includes
design and construction.

Total
Project Costs Carryover | FY 14-15 FY14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 20-24
Capital Outlay 500,000 - 500,000 - - - - -
Operating Impact:
Staffing - 1,700 1,700 1,700 1,700 8,500
Supplies/Contracts - 850 850 850 850 4,250
Equipment Maintenance - 850 850 850 850 4,250
Total Operating Costs - 3,400 3,400 3,400 3,400 17,000

City of Avondale, Arizona 192 @Q
2ol



FY 2014-2015 Annual Budget and Financial Plan

Capital Improvement Plan

Fiscal Years 2015-2024

Water Development

Project No: WA1139 Project Title: Water Line Avondale Blvd.- Lower Buckeye to Gila River
Funding Source: |Development Fees Pct. New Development: 100.00%| Total Project Cost:| $1,000,000
Project Description:

An 18-inch waterline currently stubs out within Avondale Blvd. at Lower Buckeye Rd. This project consists of the
installation of approximately 14,500 linear feet (2.75 miles) of 16-inch waterline within Avondale Blvd. from Lower
Buckeye Rd. to the south end of the Gila River Bridge. This project was identified in the 2013 Water Infrastructure Master
Plan and will provide for City water service to Phoenix International Raceway and other developments south of Lower
Buckeye Rd.

Total
Project Costs Carryover | FY 14-15 FY14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 20-24
Capital Outlay 1,000,000 -/ 1,000,000 - - - - -
Operating Impact:

Equipment Maintenance 10,000 10,000 10,000 10,000 10,000 50,000
Total Operating Costs 10,000 10,000 10,000 10,000 10,000 50,000
Project No: WA1142 Project Title: Future Well - North of Van Buren
Funding Source: |Development Fees Pct. New Development: 100.00%| Total Project Cost:| $2,500,000

Project Description:

As the City develops new production wells, sites requiring no wellhead treatment are increasingly difficult to identify.
The 2013 Water Infrastructure Master Plan identified several possible wellsites along the Agua Fria River, north of Van
Buren Street and adjacent to the McDowell Road recharge basins, where water quality is likely to be of higher quality.
This project will include exploratory borehole drilling, at more than one site, with zonal sampling to characterize aquifer
water quality and evaluate possible well locations. The exploratory work will provide the data required to optimize the
well siting. This new well will be important for increasing system capacity and supplying water to the system. This
project includes exploratory drilling and zonal sampling, site acquisition, well and wellhead design, and construction.

Total

Project Costs Carryover | FY 14-15 FY14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 20-24
Capital Outlay - - - - - - -l 2,500,000

Operating Impact:
Staffing - - - - - 13,000
Supplies/Contracts - - - - - 50,000
Utilities-Water/Sewer - - - - - 175,000
Electricity - - - - - 200,000
Equipment Maintenance - - - - - 75,000
Total Operating Costs - - - - - 513,000

City of Avondale, Arizona 193 @ |
20



FY 2014-2015 Annual Budget and Financial Plan

Capital Improvement Plan

Fiscal Years 2015-2024

Water Development

Project No: WA1153 Project Title: 127th Ave Waterline - Lower Buckeye to Dysart
Funding Source: |Development Fees Pct. New Development: 100.00%| Total Project Cost: $900,000

Project Description:

There is no direct connection in the existing distribution system between the 16-inch waterline in Lower Buckeye Road
and the 12-inch waterline in Dysart Road south of Vermeesch Road. Flows must pass through a network of 6-inch lines in
the Las Ligas neighborhood. This project consists of the installation of 1,200 linear feet of 16-inch waterline in 127th
Avenue, south of Lower Buckeye Road, and 1,400 linear feet of 12-inch waterline in Vermeesch Road from 127th Avenue
to Dysart Road. This project was identified in the 2013 Water Infrastructure Master Plan and recommended for
completion by 2015. The water line will provide a direct connection between Lower Buckeye Road and Dysart Road. A
pressure reducing valve may be included to help maintain lower pressures on the existing 12-inch Dysart Road waterline.
This project includes design and construction.

Total
Project Costs Carryover | FY 14-15 FY14-15 FY 15-16 FY 16-17 FY 1718 FY 18-19 FY 20-24
Capital Outlay 900,000 - 900,000 - - - - -
Operating Impact:
Staffing - 2,600 2,600 2,600 2,600 13,000
Supplies/Contracts - 1,300 1,300 1,300 1,300 6,500
Equipment Maintenance - 1,300 1,300 1,300 1,300 6,500
Total Operating Costs - 5,200 5,200 5,200 5,200 26,000
Project No: WA1162 Project Title: CDBG Waterline Improvements
Funding Source: |Ops. Transfers In Pct. New Development: 0.00%| Total Project Cost:| $2,000,000

Project Description:
Funds for the water system improvements pertaining to areas of engineering CDBG pavement projects.

Total
Project Costs Carryover | FY 14-15 FY14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 20-24
Capital Outlay - - - - 500,000 - 500,000 1,000,000

Project No: WA1169 Project Title: Rio Vista Waterline Replacement

Funding Source: |Ops. Transfers In Pct. New Development: 0.00%| Total Project Cost:| $2,900,000
Project Description:

This project is for areas within the Rio Vista subdivision where easements are inadequate for maintaining and repairing
waterlines and preclude the utilization of equipment such as a backhoe. The project will relocate existing waterlines

from the rear of properties to the street, re-establish water services, and place water meters adjacent to the
street/sidewalk.

Total
Project Costs Carryover | FY 14-15 FY14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 20-24
Capital Outlay - - -l 1,400,000 1,500,000 - - -
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Project No: WA1201 Project Title: Well #22 - Van Buren/Avondale
Funding Source: |Development Fees Pct. New Development: 100.00%| Total Project Cost:| $1,500,000
Project Description:

The 2013 Water Infrastructure Master Plan identified a need for increased system capacity and water supplies at the
Coldwater Booster Station and Reservoir Site. Well #22 has been drilled and screened at the southwest corner of
Avondale Boulevard and Van Buren Street. A 16-inch transmission line is in-place in Van Buren Street to convey the flows
to the Coldwater Station. This project includes wellhead design and construction.

Total
Project Costs Carryover | FY 14-15 FY14-15 FY 15-16 FY 16-17 FY 1718 FY 18-19 FY 20-24
Capital Outlay - - - - 500,000 1,000,000 - -
Operating Impact:
Staffing - - - - 2,600 13,000
Supplies/Contracts - - - - 10,000 50,000
Utilities-Water/Sewer - - - - 35,000 175,000
Electricity - - - - 40,000 200,000
Equipment Maintenance - - - - 15,000 75,000
Total Operating Costs - - - - 102,600 513,000

Project No: WA1214 Project Title: Well #27 - Corporate/El Mirage
Funding Source: |Development Fees Pct. New Development: 100.00%| Total Project Cost:| $2,500,000
Project Description:

Well #27 is located 1/4 mile north of Van Buren Street, on the east side of El Mirage Road, at Corporate Drive. The 2013
Water Infrastructure Master Plan identified wells in this area as important for increasing system capacity and supplying
water to the Coldwater Booster Station and Reservoir Site. Because this site is adjacent to the Agua Fria riverbed and
only 3/4 mile from the McDowell Road Recharge Basins, it is expected to provide high quality flows without the need for
wellhead treatment. A 12-inch transmission line is in-place in El Mirage Road, connecting to a 16-inch transmission line in
Van Buren Street, to convey flows to the Coldwater Station. This project includes site acquisition, design, and
construction.

Total
Project Costs Carryover | FY 14-15 FY14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 20-24
Capital Outlay - - - - - - -l 2,500,000
Operating Impact:
Staffing - - - - - 13,000
Supplies/Contracts - - - - - 50,000
Utilities-Water/Sewer - - - - - 175,000
Electricity - - - - - 200,000
Equipment Maintenance - - - - - 75,000
Total Operating Costs - - - - - 513,000
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Project No: WA1231 Project Title: Dysart Rd. Waterline - Whyman to Lower Buckeye
Funding Source: |Development Fees Pct. New Development: 100.00%| Total Project Cost: $500,000

Project Description:

The water distribution system currently dead ends on Dysart Road at the Whyman Avenue alignment. This project
consists of the installation of 1,300 linear feet of 12-inch waterline in Dysart Road from Whyman Avenue to Lower
Buckeye Road where it will tie into an existing 16-inch line. This project was identified in the 2013 Water Infrastructure
Master Plan. The waterline will improve the distribution of water along Dysart Road, south of Buckeye Road. This
project includes design and construction.

Total
Project Costs Carryover | FY 14-15 FY14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 20-24
Capital Outlay - - - - - - - 500,000
Operating Impact:
Staffing - - - - - 2,600
Supplies/Contracts - - - - - 3,250
Equipment Maintenance - - - - - 3,250
Total Operating Costs - - - - - 9,100
Project No: WA1282 Project Title: Central Ave. & Western Ave Waterline Replacement
Funding Source: |Ops. Transfers In Pct. New Development: 0.00%| Total Project Cost:| $1,200,000

Project Description:

The waterline from La Canada to Western in this section of Central Avenue is a 6-inch and is currently undersized. This
project consists of the replacement of 4,000 linear feet of the existing line with an 8-inch waterline from La Canada
Boulevard to Western Avenue. Replacement of this waterline was identified in the 2013 Water Infrastructure Master
Plan and recommended for completion by 2015. The project will also replace the waterline on Western from Central to
4th Avenue. This will improve distribution of water to users in historic Avondale. This project includes design and
construction.

Total
Project Costs Carryover | FY 14-15 FY14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 20-24
Capital Outlay 1,200,000 -l 1,200,000 - - - - -

Project No: WA1285 Project Title: White Mountain Apache Tribe Water Settlement

Funding Source: |Development Fees Pct. New Development: 100.00%| Total Project Cost:| $2,000,000
Project Description:

Through the White Mountain Apache Tribe Water Settlement the City will lease 882 acre-feet of water that will be
delivered to the City by SRP. The water can be used on- or off-project and will support an additional population of up to

4,000 people. The water will be included as a source of renewable supply for the City's next Designation of Assured
Water Supply and will aid in our continued development.

Total
Project Costs Carryover | FY 14-15 FY14-15 FY 15-16 FY 16-17 FY 1718 FY 18-19 FY 20-24
Capital Outlay -| 2,000,000 | 2,000,000 - - - - -
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Project No: WA1298 Project Title: Well #7 Site Improvements
Funding Source: |Ops. Transfers In Pct. New Development: 0.00%| Total Project Cost:| $1,700,000
Project Description:

This project includes the acquisition of property to expand the existing Well #7 site to bring it up to standards and to
coincide with new surrounding property development. In addition to property acquisition the project includes design
and construction of a site wall, generator, electrical cabinets, and security.

Total
Project Costs Carryover | FY 14-15 FY14-15 FY 15-16 FY 16-17 FY 1718 FY 18-19 FY 20-24
Capital Outlay - - - 500,000 1,200,000 - - -

Project No: WA1302 Project Title: Dysart Rd. Waterline - Roeser Alignment to Southern
Funding Source: |Development Fees Pct. New Development: 100.00%| Total Project Cost:| $1,000,000
Project Description:

The waterline in this section of Dysart Road currently serves fewer than 50 customers and necks down from a 12-inch to a
4-inch. The existing waterline is prone to repeated failures and will be undersized as system demands increase with new
development. This project consists of the replacement of 3,300 linear feet of the existing line with a 16-inch waterline
from approximately the Roeser Road alignment to Southern Avenue. Replacement of this waterline was identified in the
2013 Water Infrastructure Master Plan and is part of the overall goal of providing redundant service to all City customers
by construction of a looped system. This project includes design and construction.

Total
Project Costs Carryover | FY 14-15 FY14-15 FY 15-16 FY 16-17 FY 1718 FY 18-19 FY 20-24
Capital Outlay - - -| 1,000,000 - - - -

Project No: WA1304 Project Title: Tertiary Filters - Water Reclamation Facility
Funding Source: |Development Fees Pct. New Development: 100.00%| Total Project Cost:| $2,000,000
Project Description:

This project includes design and construction of a sand filtration system at the water reclamation facility for polishing of
flows after treatment in the chlorine contact basins. Originally, this was scheduled to be constructed in the last
expansion but was cut due to lack of funding. These filters will act as the final treatment process, further reducing
effluent turbidity and improving discharge water quality from B+ to A+. This will significantly reduce the chance of
coliform permit violations and provide for direct reuse.

Total
Project Costs Carryover | FY 14-15 FY14-15 FY 15-16 FY 16-17 FY 1718 FY 18-19 FY 20-24
Capital Outlay 1,000,000 | 1,000,000 2,000,000 - - - - -
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Project No: WA1315 Project Title: Well Relocation - McDowell / 107th
Funding Source: |Development Fees Pct. New Development: 100.00%| Total Project Cost:| $2,500,000
Project Description:

Street project ST1224 includes the widening of McDowell Road at 107th Avenue. The well is currently located in the
project right-of-way on the SWC of the intersection and will have to be relocated. The 2013 Water Infrastructure Master
Plan calls for possible wellsites north of Van Buren Street where water quality is likely to be of higher quality. This
project will include relocation of the well and development of a shared use agreement with the owner. This well will be
important for increasing system capacity and supplying water to the system. This project includes development of an
agreement, site acquisition, design, and construction.

Total
Project Costs Carryover | FY 14-15 FY14-15 FY 15-16 FY 16-17 FY 1718 FY 18-19 FY 20-24
Capital Outlay - - - - - - - 2,500,000
Operating Impact:
Staffing - - - - - 13,000
Supplies/Contracts - - - - - 50,000
Utilities-Water/Sewer - - - - - 175,000
Electricity - - - - - 75,000
Equipment Maintenance - - - - - 200,000
Total Operating Costs - - - - - 513,000
Project No: WA1318 Project Title: Central Avondale Waterlines - City Center Area
Funding Source: |Development Fees Pct. New Development: 100.00%| Total Project Cost:| $2,700,000

Project Description:

The distribution system is currently incomplete in Coldwater Springs Boulevard east of Avondale Boulevard, and in the
Roosevelt alignment between 111th and 107th Avenues, and El Mirage Road and Avondale Boulevard. These waterline
segments will become important as development occurs and system demands increase. These projects were identified
in the 2013 Water Infrastructure Master Plan and are important to future fire flow in commercial areas. This project
includes design and construction of approximately 10,000 ft of water line.

Total

Project Costs Carryover | FY 14-15 FY14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 20-24
Capital Outlay - - - - - - -/ 2,700,000

Operating Impact:
Staffing - - - - - 13,000
Supplies/Contracts - - - - - 32,500
Equipment Maintenance - - - - - 32,500
Total Operating Costs - - - - - 78,000
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Capital Improvement Plan

Fiscal Years 2015-2024

Water Development

Project No: WA1320 Project Title: EI Mirage Rd. Waterline - Lower Buckeye to Southern
Funding Source: |Development Fees Pct. New Development: 100.00%| Total Project Cost:| $3,500,000
Project Description:

This project consists of 10,000 linear feet of 24-inch waterline in El Mirage Road from Lower Buckeye Road to Southern
Avenue and is the companion project to El Mirage Road Waterline - Southern to Indian Springs. When complete, the
distribution system will form a loop south of the Gila River. This project was identified in the 2013 Water Infrastructure
Master Plan, is important to future development in the City's southern planning area, and is part of the overall goal of
providing redundant service to all City customers by construction of a looped system. This project includes design and
construction.

Total
Project Costs Carryover | FY 14-15 FY14-15 FY 15-16 FY 16-17 FY 1718 FY 18-19 FY 20-24
Capital Outlay - - - - - - -/ 3,500,000
Operating Impact:
Staffing - - - - - 13,000
Supplies/Contracts - - - - - 25,000
Equipment Maintenance - - - - - 25,000
Total Operating Costs - - - - - 63,000
Project No: WA1321 Project Title: EI Mirage Rd. Waterline - Southern to Indian Springs
Funding Source: |Development Fees Pct. New Development: 100.00%| Total Project Cost:| $1,500,000

Project Description:

This project consists of 6,000 linear feet of 16-inch waterline in El Mirage Rd. from Southern Avenue to Indian Springs
Road and is the companion project to El Mirage Road Waterline - Lower Buckeye to Southern. When complete, the
distribution system will form a loop south of the Gila River. This project was identified in the 2013 Water Infrastructure
Master Plan, is important to future development in the City's southern planning area, and is part of the overall goal of
providing redundant service to all City customers by construction of a looped system. This project includes design and
construction.

Total

Project Costs Carryover | FY 14-15 FY14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 20-24
Capital Outlay - - - - - - -/ 1,500,000

Operating Impact:
Staffing - - - - - 5,200
Supplies/Contracts - - - - - 15,000
Equipment Maintenance - - - - - 15,000
Total Operating Costs - - - - - 35,200
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Capital Improvement Plan

Fiscal Years 2015-2024

Water Development

Project No: WA1322 Project Title: Southern Ave Waterline - Dysart to El Mirage
Funding Source: |Development Fees Pct. New Development: 100.00%| Total Project Cost:| $1,200,000
Project Description:

This project consists of 5,000 linear feet of 16-inch waterline in Southern Avenue from Dysart Road to El Mirage Road.
When complete, the distribution system will form a loop in the City's southern planning area. This project was identified
in the 2013 Water Infrastructure Master Plan, is important to future development in the City's southern planning area,
and is part of the overall goal of providing redundant service to all City customers by construction of a looped system.
This project includes design and construction.

Total
Project Costs Carryover | FY 14-15 FY14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 20-24
Capital Outlay - - - - - - -/ 1,200,000
Operating Impact:
Staffing - - - - - 2,600
Supplies/Contracts - - - - - 12,500
Equipment Maintenance - - - - - 12,500
Total Operating Costs - - - - - 27,600
Project No: WA1323 Project Title: Southern Avondale Waterline - Lower Buckeye to Southern
Funding Source: |Development Fees Pct. New Development: 100.00%| Total Project Cost:| $1,000,000

Project Description:

The City currently has very limited water or sewer infrastructure south of Lower Buckeye Road. This project consists of a
network of approximately 5,000 ft of 12-, 16-, and 24-inch waterlines from Lower Buckeye Road to Southern Avenue,
between Dysart Road and 107th Avenue. These projects were identified in the 2013 Water Infrastructure Master Plan and
will provide for City water service to development throughout the City's southern planning area, north of the Gila River.
This project includes analysis, design and construction.

Total
Project Costs Carryover | FY 14-15 FY14-15 FY 15-16 FY 16-17 FY 1718 FY 18-19 FY 20-24

Capital Outlay - - - - - - -| 1,000,000
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Fiscal Years 2015-2024

Water Development

Project No: WA1340 Project Title: Nitrate Removal System for Coldwater Booster Station
Funding Source: |Development Fees Pct. New Development: 100.00%| Total Project Cost:| $2,500,000

Project Description:
There are three wells currently supplying Coldwater Booster Station, two of which have elevated levels of nitrate and

must be blended with the third well prior to entering the distribution system. In order to provide a more reliable water
supply and be able to add additional wells to this site, we must install a nitrate treatment system.

The outcome of the Pilot Testing of Nitrate Treatment Processes with Minimal Brine Waste will provide the technical
data to select the most appropriate treatment method for Coldwater Booster Station.

Total
Project Costs Carryover | FY 14-15 FY14-15 FY 15-16 FY 16-17 FY 1718 FY 18-19 FY 20-24
Capital Outlay - - - 500,000 2,000,000 - - -
Operating Impact:

Utilities-Water/Sewer - - - 300,000 - -
Total Operating Costs - - - 300,000 - -
Project No: WA1341 Project Title: Coldwater Booster Expansion
Funding Source: |Development Fees Pct. New Development: 100.00%| Total Project Cost:| $3,500,000

Project Description:

This project will provide the system booster pump expansion needed. The booster expansion is identified in the 2013
Master Plan for later years, but must be brought up as a replacement for the Del Rio booster capacity, and the deferred
treatment for the wells feeding Del Rio.

Total
Project Costs Carryover | FY 14-15 FY14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 20-24
Capital Outlay - - - - - - 500,000 3,000,000

Project No: WA1342 Project Title: Upgrade Northside Pumping Station
Funding Source: |Ops. Transfers In Pct. New Development: 0.00%| Total Project Cost:| $1,500,000
Project Description:

This project will replace the antiquated booster station electrical system, pumps and yard piping and bring the booster
station up to current standards

Total
Project Costs Carryover | FY 14-15 FY14-15 FY 15-16 FY 16-17 FY 1718 FY 18-19 FY 20-24
Capital Outlay -/ 1,500,000 1,500,000 - - - - -
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Fiscal Years 2015-2024

Water Development

Project No: WA1343 Project Title: Water System line replacements and expansions
Funding Source: |Ops. Transfers In Pct. New Development: 0.00%| Total Project Cost:| $12,000,000

Project Description:

These projects will typically upgrade the existing lines to match current standards, remove public infrastructure from
private property and provide better system circulation. Some of these projects should be done prior to or in conjunction
with planned street projects. The following is a list of projects that have been identified:

Replace Water Line on Western from Central to 1st street — Upgrade the existing 6” water line to an 8” water line,
Replace water line on Harrison from 7th to Dysart — Upgrade the existing 6” water line with an 8” water line

Replace water line on M85 from Litchfield to Central — Upgrade the existing 6”” waterline with a 12” water line which
will provide fire protection along MC 8s.

Replace water line and construct missing segments in MC85 from 2nd to 7th — Upgrade the existing 6” water line with a
12” line which will provide fire protection along MC 85

Rigby water system, construct 8” water Sunland Ave to Rosier Rd.

Construct a new 16” water line Indian School Rd from 107th to 103rd - This is the water utility’s portion of a larger project
for ISR that will supply fire protection along Indian School Rd, and potentially be used for developments that currently
would not have a secondary water supply.

Replace water line in Holly Acres. This project will move the waterlines into the streets for protection and accessibility.
Construct water line on Pioneer from 127th to the east

Construct water line on County Line Rd from 127th to east

Replace water line on Dysart Rd. from the WOLF to Elwood St- Upgrade the existing 12" water line with a new 16”
waterline.

Replace water line serving homes 107th from Earl to Canal- This project will move the waterlines into the streets for
protection and accessibility.

Glen Arm Farms service line replacements- This project will replace the waterline services for the Glenarm Farm
subdivision. This subdivision has approx. 145 lots.

Strip mall @ Central south of Van Buren meter/fire line conversion- This will address removing the City from liability for
firelines, fire hydrants, and service lines currently on private property. This project would construct backflow preventors
on the firelines, supply new meters placed in the rights-of-way off City lines with backflow preventors as normally
required for commercial properties that currently are supplied by the fireline, and run new private service lines from the
new meters to the existing meter connection locations. Will require cutting and repairing the existing AC parking lots.
This effort will remove the meters from the larger firelines, providing more safety and fresher service water for the
buildings.

Total
Project Costs Carryover | FY 14-15 FY14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 20-24
Capital Outlay -/ 1,200,000 1,200,000 1,200,000 1,200,000 1,200,000 1,200,000 6,000,000

Project No: WA1344 Project Title: System Pressure Reducing Stations
Funding Source: |Ops. Transfers In Pct. New Development: 0.00%| Total Project Cost: $800,000

Project Description:

This item will provide for protection of various parts of the older City infrastructure as the system pressure is increased in
the Northern portion of the city. The exact locations for this area to be determined with a study.

Total
Project Costs Carryover | FY 14-15 FY14-15 FY 15-16 FY 16-17 FY 1718 FY 18-19 FY 20-24
Capital Outlay -l 200,000 200,000 600,000 - - - -
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Fiscal Years 2015-2024

Water Development

Project No: WATR20 Project Title: Capacity Expansion Debt

Funding Source: |Development Fees Pct. New Development: 100.00%| Total Project Cost:| $24,251,470
Project Description:

The City currently has water capacity in the existing system that is available for growth. Bonds were issued to finance the
costs of the capacity expanding projects for which there is currently debt outstanding. A transfer to the debt service

fund is required to cover the capacity related portion of the debt. Transfers will only occur if sufficient development fees
are collected to fund both new development projects and debt service.

Total
Project Costs Carryover | FY 14-15 FY14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 20-24
Capital Outlay - - - 3,068,920 1,847,000 2,800,370 4,192,020 | 12,343,160
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Capital Improvement Plan

Fiscal Years 2015-2024

Sanitation Equipment

524 Sanitation Equipment FY 2014-15 FY 201516  FY 2016-17 FY 201718 FY 2018-19 FY 2020-24 Total
Beginning Balance 121,839 173,839 225,939 278,239 55,639 117,639
Revenue
Interest Earned 2,000 2,100 2,300 2,400 12,000 - 20,800
Transfer In - Sanitation Operating 50,000 50,000 50,000 50,000 50,000 250,000 500,000
Total Revenue 52,000 52,100 52,300 52,400 62,000 250,000 520,800
Total Resources 173,839 225,939 278,239 330,639 117,639 367,639

Capital Costs
Development Fee Eligible Projects

SN6800-Sanitation Equipment Purchase - - - 275,000 - 275,000 550,000

Total Development Fee Eligible - - - 275,000 - 275,000 550,000

Total Capital Costs - - - 275,000 - 275,000 550,000
Estimated Ending Balance 173,839 225,939 278,239 55,639 17,639 92,639
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Sanitation Equipment

‘ Project No: SN6800

Project Title: Sanitation Equipment Purchase

Pct. New Development:

100.00%| Total Project Cost:

$550,000

Project Description:

The automated residential sanitation services provided by the City require the use of heavy sideload sanitation vehicles.
As homes are added, additional vehicles will be required to expand service to new development.

City of Avondale, Arizona

Total
Project Costs Carryover | FY 14-15 FY14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 20-24
Capital Outlay - 275,000 275,000
Operating Impact:
Equipment Maintenance 10,000 100,000
Total Operating Costs 10,000 100,000



Capital Improvement Plan

Fiscal Years 2015-2024

Water Equipment Replacement

FY 2014-2015 Annual Budget and Financial Plan

530 Water Equipment Replacement

Beginning Balance

Revenue
Interest Earned

Vehicle Replacement - Water
Technology Replacement - Water

Total Revenue

Total Resources

Capital Costs
Non-Development Fee Eligible Projects
IT5120-Technology Equipment Replacement

IT5121-Technology Infrastructure and
Communication Systems

VR5200-Vehicle Replacement

Total Non-Development Fee Eligible

Total Capital Costs

Estimated Ending Balance

City of Avondale, Arizona

FY 2014-15

2,166,161

1,600

153,230
148,130
302,960

2,469,121

30,200

100,000
150,000
280,200

280,200

2,188,921

FY 2015-16

2,188,921

1,500
182,020
148,130
331,650

2,520,571

38,700
266,000

905,000
1,209,700

1,209,700

1,310,871

206

FY 2016-17

1,310,871

1,550
182,020
148,130
331,700

1,642,571

14,900
104,000

170,000
288,900
288,900

1,353,671

FY 2017-18

1,353,671

1,200
182,020
162,410

345,630
1,699,301

7,000
54,500

390,000
451,500

451,500
1,247,801

FY 2018-19

1,247,801

7,500
182,020
162,410

351,930
1,599,731

25,200
40,000

15,000
80,200
80,200

1,519,531

FY 2020-24

1,519,531

7,500
910,100
812,050

1,729,650

3,249,181

124,500
564,500

930,000
1,619,000

1,619,000

1,630,181

Total

20,850
1,791,410
1,581,260

3,393,520

240,500
1,129,000

2,560,000
3,929,500

3,929,500
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Fiscal Years 2015-2024

Water Equipment Replacement

Project No: IT5120 Project Title: Technology Equipment Replacement
Funding Source: |Replacement Contributions Pct. New Development: 0.00%| Total Project Cost: $240,500

Project Description:

This fund is for the scheduled replacement of City technology equipment. The Information Technology Department
maintains ten-year equipment replacement plans, called the annual PC Replacements Report and the Infrastructure
Systems Plan. The detailed replacement budget schedule by equipment type for each fiscal year is included in the
Schedules and Summaries section of the City Budget and Annual Financial Plan.

The City's PC allocations are for the accrual of replacement funds for computers assigned to staff, volunteers, and for
library patron use. Lifecycles range from four to five years for PCs and up to eight years for some server and nework
equipment (as defined by equipment specifications).

Total
Project Costs Carryover | FY 14-15 FY14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 20-24
Capital Outlay 5,000 25,200 30,200 38,700 14,900 7,000 25,200 124,500
Project No: IT5121 Project Title: Technology Infrastructure and Communication Systems
Funding Source: |Replacement Contributions Pct. New Development: Total Project Cost:|  $1,129,000

Project Description:

These capital expenditures include replacement equipment for the central telecommunications, municipal area network,
and wireless networks supporting all municipal facilities in Avondale. Funding levels are set using asset inventories and
the annual long-range Infrastructure Systems Plan produced by IT.

Total
Project Costs Carryover | FY 14-15 FY14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 20-24
Capital Outlay -/ 100,000 100,000 266,000 104,000 54,500 40,000 564,500
Project No: VR5200 Project Title: Vehicle Replacement
Pct. New Development: 0.00%| Total Project Cost:| $2,560,000

Project Description:

This fund is for the scheduled replacement of City Vehicles and heavy equipment. Each year, vehicles are assessed based
on the current life to date and condition to determine the best replacement plan. The detailed replacement schedule by
vehicle or equipment type for FY 2014-15 is included in the Schedules and Summaries section of this document.

Total
Project Costs Carryover | FY 14-15 FY14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 20-24
Capital Outlay 150,000 - 150,000 905,000 170,000 390,000 15,000 930,000
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Fiscal Years 2015-2024

Sewer Equipment Replacement

FY 2014-2015 Annual Budget and Financial Plan

531  Sewer Equipment Replacement

Beginning Balance

Revenue
Interest Earned

Vehicle Replacement - Wastewater
Technology Replacement - Wastewater

Total Revenue

Total Resources

Capital Costs
Non-Development Fee Eligible Projects
IT5120-Technology Equipment Replacement

IT5121-Technology Infrastructure and
Communication Systems

VR5200-Vehicle Replacement

Total Non-Development Fee Eligible

Total Capital Costs

Estimated Ending Balance

City of Avondale, Arizona

FY 2014-15

1,041,042

420
137,280
70,460
208,160

1,249,202

11,200

115,000
530,000
656,200
656,200

593,002

FY 2015-16

593,002

400
139,660

70,460
210,520

803,522

24,050
64,000

269,000
357,050

357,050
446,472

208

FY 2016-17

446,472

300
139,660

70,460
210,420

656,892

0
30,000

350,000
380,000

380,000

276,892

FY 2017-18

276,892

200
139,660
75,750
215,610

492,502

)
19,000

60,000
79,000
79,000

413,502

FY 2018-19

413,502

100
139,600
75,750
215,450

628,952

11,200

20,000
0
31,200
31,200

597,752

FY 2020-24

597,752

500
698,000
378,750

1,077,250

1,675,002

59,300
274,000

1,029,000
1,362,300

1,362,300

312,702

Total

1,920
1,393,860
741,630
2,137,410

105,750
522,000

2,238,000
2,865,750

2,865,750
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Capital Improvement Plan

Fiscal Years 2015-2024

Sewer Equipment Replacement

Project No: IT5120 Project Title: Technology Equipment Replacement
Funding Source: |Replacement Contributions Pct. New Development: 0.00%| Total Project Cost: $105,750
Project Description:

This fund is for the scheduled replacement of City technology equipment. The Information Technology Department
maintains ten-year equipment replacement plans, called the annual PC Replacements Report and the Infrastructure
Systems Plan. The detailed replacement budget schedule by equipment type for each fiscal year is included in the
Schedules and Summaries section of the City Budget and Annual Financial Plan.

The City's PC allocations are for the accrual of replacement funds for computers assigned to staff, volunteers, and for
library patron use. Lifecycles range from four to five years for PCs and up to eight years for some server and nework
equipment (as defined by equipment specifications).

Total
Project Costs Carryover | FY 14-15 FY14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 20-24
Capital Outlay - 11,200 11,200 24,050 - - 11,200 59,300
Project No: IT5121 Project Title: Technology Infrastructure and Communication Systems
Funding Source: |Replacement Contributions Pct. New Development: Total Project Cost: $522,000

Project Description:

These capital expenditures include replacement equipment for the central telecommunications, municipal area network,
and wireless networks supporting all municipal facilities in Avondale. Funding levels are set using asset inventories and
the annual long-range Infrastructure Systems Plan produced by IT.

Total
Project Costs Carryover | FY 14-15 FY14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 20-24
Capital Outlay - 115,000 115,000 64,000 30,000 19,000 20,000 274,000
Project No: VR5200 Project Title: Vehicle Replacement
Pct. New Development: 0.00%| Total Project Cost:| $2,238,000

Project Description:

This fund is for the scheduled replacement of City Vehicles and heavy equipment. Each year, vehicles are assessed based
on the current life to date and condition to determine the best replacement plan. The detailed replacement schedule by
vehicle or equipment type for FY 2014-15 is included in the Schedules and Summaries section of this document.

Total
Project Costs Carryover | FY 14-15 FY14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 20-24
Capital Outlay 150,000 380,000 530,000 269,000 350,000 60,000 -l 1,029,000
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Fiscal Years 2015-2024

Sanitation Equipment Replacement

FY 2014-2015 Annual Budget and Financial Plan

532 Sanitation Equipment
Replacement
Beginning Balance

Revenue
Interest Earned

Vehicle Replacement - Sanitation
Technology Replacement - Sanitation
Total Revenue

Total Resources
Capital Costs

Non-Development Fee Eligible Projects
IT5120-Technology Equipment Replacement

VR5200-Vehicle Replacement
Total Non-Development Fee Eligible
Total Capital Costs

Estimated Ending Balance

City of Avondale, Arizona

FY 2014-15

3,757,804

3,700
596,600
6,890
607,190

4,364,994

)
1,237,000
1,237,000
1,237,000

3,127,994

FY 2015-16

3,127,994

2,700

603,390
6,890
612,980

3,740,974

11,600
522,000
533,600
533,600

3,207,374

210

FY 2016-17

3,207,374

2,000

603,390
6,890
612,280

3,819,654

o
o

3,819,654

FY 2017-18

3,819,654

2,000

603,390
6,960
612,350

4,432,004

)
290,000
290,000
290,000

4,142,004

FY 2018-19

4,142,004

2,000

603,390
6,960
612,350

4,754,354

0
716,500
716,500
716,500

4,037,854

FY 2020-24

4,037,854

10,000

3,016,950
34,800

3,061,750

7,099,604

23,200
3,652,500
3,675,700
3,675,700

3,423,904

Total

22,400
6,027,110

69,390
6,118,900

34,800
6,418,000
6,452,800

6,452,800
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Capital Improvement Plan

Fiscal Years 2015-2024

Sanitation Equipment Replacement

Project No: IT5120 Project Title: Technology Equipment Replacement
Funding Source: |Replacement Contributions Pct. New Development: 0.00%| Total Project Cost: $34,800

Project Description:

This fund is for the scheduled replacement of City technology equipment. The Information Technology Department
maintains ten-year equipment replacement plans, called the annual PC Replacements Report and the Infrastructure
Systems Plan. The detailed replacement budget schedule by equipment type for each fiscal year is included in the
Schedules and Summaries section of the City Budget and Annual Financial Plan.

The City's PC allocations are for the accrual of replacement funds for computers assigned to staff, volunteers, and for
library patron use. Lifecycles range from four to five years for PCs and up to eight years for some server and nework
equipment (as defined by equipment specifications).

Total
Project Costs Carryover | FY 14-15 FY14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 20-24
Capital Outlay - - - 11,600 - - - 23,200
Project No: VR5200 Project Title: Vehicle Replacement
Pct. New Development: 0.00%| Total Project Cost:| $6,418,000

Project Description:

This fund is for the scheduled replacement of City Vehicles and heavy equipment. Each year, vehicles are assessed based
on the current life to date and condition to determine the best replacement plan. The detailed replacement schedule by
vehicle or equipment type for FY 2014-15 is included in the Schedules and Summaries section of this document.

Total
Project Costs Carryover | FY 14-15 FY14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 20-24
Capital Outlay -l 1,237,000 1,237,000 522,000 - 290,000 716,500 3,652,500
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Fiscal Years 2015-2024

Vehicle Replacement

FY 2014-2015 Annual Budget and Financial Plan

601 Vehicle Replacement

Beginning Balance

Revenue
Interest Earned

Vehicle Replacement - GF

Vehicle Replacement - HURF

Vehicle Replacement - PS

Vehicle Replacement - FAC

Vehicle Replacement - Fleet
Total Revenue

Total Resources

Capital Costs

Non-Development Fee Eligible Projects

VR5200-Vehicle Replacement

Total Non-Development Fee Eligible

Total Capital Costs

Estimated Ending Balance

City of Avondale, Arizona

FY 2014-15

9,469,297

6,800
784,120
202,950
186,820

3,120

6,640

1,190,450

10,659,747

2,605,000
2,605,000

2,605,000

8,054,747

FY 2015-16

8,054,747

3,100
842,040
252,130
148,100
3,120
7,520
1,256,010

9,310,757

3,509,000
3,509,000

3,509,000

5,801,757

212

FY 2016-17

5,801,757

3,400
842,040
252,130
148,100
3,120
7,520
1,256,310

7,058,067

515,000
515,000

515,000

6,543,067

FY 2017-18

6,543,067

1,800
842,040
252,130
148,100
3,120
7,520
1,254,710

7,797,777

1,462,500
1,462,500

1,462,500

6,335,277

FY 2018-19

6,335,277

2,000
842,040
252,130
148,100
3,120
7,520
1,254,910

7,590,187

1,125,000
1,125,000
1,125,000

6,465,187

FY 2020-24

6,465,187

10,000
4,210,200
1,260,650

740,500
15,600
37,600

6,274,550

12,739,737

5,796,930
5,796,930

5,796,930
6,942,807

Total

27,100
8,362,480
2,472,120
1,519,720
31,200
74,320
12,486,940

15,013,430
15,013,430

15,013,430
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Capital Improvement Plan

Fiscal Years 2015-2024
Vehicle Replacement

Project No: VR5200 Project Title: Vehicle Replacement
Pct. New Development: 0.00%| Total Project Cost:| $15,013,430

Project Description:

This fund is for the scheduled replacement of City Vehicles and heavy equipment. Each year, vehicles are assessed based
on the current life to date and condition to determine the best replacement plan. The detailed replacement schedule by
vehicle or equipment type for FY 2014-15 is included in the Schedules and Summaries section of this document.

Total
Project Costs Carryover | FY 14-15 FY14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 20-24
Capital Outlay 193,000 2,412,000 2,605,000 3,509,000 515,000 1,462,500 1,125,000 5,796,930
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Capital Improvement Plan

Fiscal Years 2015-2024

Technology & Equipment Replacement

FY 2014-2015 Annual Budget and Financial Plan

603 Technology & Equipment
Replacement
Beginning Balance

Revenue
Interest Earned

Technology Replacement - GF
Technology Replacement - HURF
Technology Replacement - PS
Technology Replacement - CDBG

Technology Replacement - Env. Pgm.

Technology Replacement - Transit

Technology Replacement - Risk

Technology Replacement - FAC

Technology Replacement - Fleet

Fire Equipment Replacement
Total Revenue

Total Resources

Capital Costs

Non-Development Fee Eligible Projects

FR6330-Fire Equipment Replacement

IT5120-Technology Equipment Replacement

IT5121-Technology Infrastructure and
Communication Systems

Total Non-Development Fee Eligible

Total Capital Costs

Estimated Ending Balance

City of Avondale, Arizona

FY 2014-15

743,257

530
620,130
11,680
56,380
870
1,270
870
1,850
30,150
4,350
45,000
773,080

1,516,337

(o]
358,330

351,000
709,330

709,330
807,007

FY 2015-16

807,007

880
620,130
11,680
56,380
870
1,270
870
1,850
30,150
4,350
45,000
773,430

1,580,437

(o]

479,600
241,000

720,600
720,600
859,837

214

FY 2016-17

859,837

930
620,130
11,680
56,380
870
1,270
870
1,850
30,150
4,350
45,000
773,480

1,633,317

225,000
206,100

595,000

1,026,100

1,026,100

607,217

FY 2017-18

607,217

940
633,740
11,790
59,220
880

1,280
880
1,870
34,950
4,400
45,000

794,950
1,402,167

)
28,100

677,000

705,100
705,100
697,067

FY 2018-19

697,067

800

633,740
11,790
59,220
880
1,280
880
1,870
34,950
4,400
45,000
794,810

1,491,877

0
257,100

708,000
965,100
965,100

526,777

FY 2020-24

526,777

4,000
3,168,700
58,950
296,100
4,400
6,400
4,400
9,350
174,750
22,000

225,000

3,974,050
4,500,827

225,000
1,338,900
2,774,000

4,337,900

4,337,900
162,927

Total

8,080
6,296,570
117,570
583,680
8,770
12,770
8,770
18,640
335,100
43,850
450,000
7,883,800

450,000
2,668,130
5,346,000
8,464,130

8,464,130
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Capital Improvement Plan

Fiscal Years 2015-2024
Technology & Equipment Replacement

Project No: FR6330 Project Title: Fire Equipment Replacement
Pct. New Development: 0.00%| Total Project Cost: $450,000

Project Description:

The Fire Department contributes funding annually to provide for timely replacement of cardiac monitors and self
contained breathing apparatus.

Total
Project Costs Carryover | FY 14-15 FY14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 20-24
Capital Outlay - - - - 225,000 - - 225,000
Project No: IT5120 Project Title: Technology Equipment Replacement
Funding Source: |Replacement Contributions Pct. New Development: 0.00%| Total Project Cost:| $2,668,130

Project Description:

This fund is for the scheduled replacement of City technology equipment. The Information Technology Department
maintains ten-year equipment replacement plans, called the annual PC Replacements Report and the Infrastructure
Systems Plan. The detailed replacement budget schedule by equipment type for each fiscal year is included in the
Schedules and Summaries section of the City Budget and Annual Financial Plan.

The City's PC allocations are for the accrual of replacement funds for computers assigned to staff, volunteers, and for
library patron use. Lifecycles range from four to five years for PCs and up to eight years for some server and nework
equipment (as defined by equipment specifications).

Total
Project Costs Carryover | FY 14-15 FY14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 20-24
Capital Outlay 99,930 258,400 358,330 479,600 206,100 28,100 257,100 1,338,900
Project No: IT5121 Project Title: Technology Infrastructure and Communication Systems
Funding Source: |Replacement Contributions Pct. New Development: Total Project Cost:| $5,346,000

Project Description:

These capital expenditures include replacement equipment for the central telecommunications, municipal area network,
and wireless networks supporting all municipal facilities in Avondale. Funding levels are set using asset inventories and
the annual long-range Infrastructure Systems Plan produced by IT.

Total
Project Costs Carryover | FY 14-15 FY14-15 FY 15-16 FY 16-17 FY 1718 FY 18-19 FY 20-24
Capital Outlay - 351,000 351,000 241,000 595,000 677,000 708,000 2,774,000
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Schedule of Projected Fund Balance and Net Position

June 30, 2014 2014-2015 2014-2015 Net Transfers  Assignment/ June 30, 2015

Estimated Fund Estimated Estimated In/(Out) Stabilization ~ Estimated Fund
Fund Balance Revenue Expenditures Fund Balance*
General Fund
101 General Fund 35,996,679 53,104,020 50,376,840 (10,448,760) 19,288,955 8,986,144
Special Revenue
201 Highway User Revenue Fund 4,578,407 4,447,980 3,853,840 (749,630) - 4,422,917
202 Senior Nutrition 80,887 266,660 343,490 - - 4,057
203 Community Action Program 48,604 97,910 109,980 - - 36,534
205 Home Grant - 431,880 342,680 35,200 - 124,400
209 Other Grants - 5,701,640 5,396,500 25,000 - 330,140
214 Cemetery Maintenance Fund 298,108 330 15,740 - - 282,698
215 Transit Fund 1,183,386 963,700 1,835,100 639,640 - 951,626
227 Court Payments 660,806 107,050 293,600 - - 474,256
229 Regional Family Advocacy 273,433 856,330 1,100,930 182,530 - 211,363
230 0.5% Dedicated Sales Tax 1,484,822 6,408,510 4,000 (6,350,000) - 1,539,332
235 Public Safety Dedicated Sales Tax 4,855,459 6,409,220 6,095,720 (262,700) - 4,906,259
240 CDBG - 872,510 447,900 (300,870) - 123,740
245 Environmental Programs Fund 450,168 268,370 379,590 (1,270) - 337,678
246 Public Arts Fund 137,159 50 147,290 25,000 - 14,919
Total Special Revenue 14,051,240 26,832,140 20,366,360 (6,757,100) - 13,759,920
Capital Projects
303 Street Drainage - 2,800,000 2,219,000 - - 581,000
304 Street Construction 7,276,271 5,696,220 13,313,850 1,800,000 - 1,458,641
308 Police Development 767,694 145,780 2,330,430 1,750,000 - 333,044
310 Parkland 673,863 233,720 3,711,000 2,900,000 - 96,583
311 Library Development 258,483 52,200 - (133,000) - 177,683
317 Landscaping Landfill Remediation 879,599 26,420 - - - 906,019
318 General Government Develop. (1,000,000) 27,290 - - - (972,710)
319 Fire Dept. Development 1,150,840 178,170 163,780 (1,094,000) - 71,230
320 Improvement Districts - 25,000,000 25,000,000 - - -
322 One Time Capital - 1,449,290 4,328,040 2,900,000 - 21,250
333 City Center 100,000 - 100,000 - - -
601 Vehicle Replacement 9,469,297 6,800 2,605,000 1,376,150 - 8,247,247
603 Equipment Replacement Fund 743,257 530 709,330 772,550 - 807,007
Total Capital Projects 20,319,304 35,616,420 54,480,430 10,271,700 - 11,726,994
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Schedule of Projected Fund Balance and Net Position

June 30, 2014 2014-2015 2014-2015 Net Transfers  Assignment/ June 30, 2015
Estimated Fund Estimated Estimated In/(Out) Stabilization ~ Estimated Fund

Fund Balance Revenue Expenditures Fund Balance*
Debt Service
401 General Obligation Bonds 43,417 3,944,950 3,910,230 - - 78,137
408 Hwy User's Bonds '85/91/98 455,000 130 411,970 400,000 - 443,160
410 Park Issue 27,000 10 - - - 27,010
417 Dysart Road M.D.C. 478,850 40 196,410 400,000 - 682,480
430 0.5% Dedicated Sales Tax 4,200,000 990 5,513,190 5,802,000 - 4,489,800
Total Debt Service 5,204,267 3,946,120 10,031,800 6,602,000 - 5,720,587
Enterprise
501 Water Operations 25,173,278 12,652,420 11,781,370 (2,951,360) - 23,092,968
503 Sewer Operations 9,012,457 8,160,440 7,752,420 (242,740) - 9,177,737
513 Sewer Development 1,971,412 2,013,340 2,250,000 150,000 - 1,884,752
514 Water Development 6,982,063 1,916,210 10,400,000 2,650,000 - 1,148,273
520 Sanitation 6,609,641 5,400,510 4,464,040 (763,490) - 6,782,621
524 Sanitation Development 121,839 2,000 - 50,000 - 173,839
530 Water Equipment Replacement 2,166,161 1,600 280,200 301,360 - 2,188,921
531 Sewer Equipment Replacement 1,041,042 420 656,200 242,740 - 628,002
532 Sanitation Eqt. Replacement 3,757,804 3,700 1,237,000 713,490 - 3,237,994
Total Enterprise 56,835,697 30,150,640 38,821,230 150,000 - 48,315,107
Internal Service
604 Printer - Copier Service Fund 328,629 225,200 366,500 - - 187,329
605 Risk Management Fund 2,426,745 1,804,240 2,297,810 193,150 - 2,126,325
606 Fleet Services Fund 306,091 2,200,800 2,238,790 (10,990) - 257,111
Total Internal Service 3,061,465 4,230,240 4,903,100 182,160 - 2,570,765
Trust & Agency
701 Volunteer Fireman's Pension 236,676 110 5,000 - - 231,786

Total All Funds 135,705,327 153,879,690 178,984,760 o 19,288,955 91,311,302

*The Ending Estimated Fund balance includes all spendable fund balances and fund equity not assigned or specifically
committed to a stabilization fund by policy. Including but not limited to restricted and unassigned fund balances. Any negative
balances become unassigned fund balance of the general fund.
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Revenue Schedule

201112 2012-1 20131 20131 2014-1
Source of Revenue Actuals Actua?s Bujg:t Estinia:es Proi:ctsed
General Fund
Taxes
Current Year Real Prop. Tax 2,247,941 2,247,353 2,456,890 2,504,472 2,546,900
Prior Year Real Prop. Tax 56,991 16,993 75,590 14,366 14,370
Personal Property Tax 29 - - - -
City Sales Tax 21,616,601 23,251,659 23,369,620 24,788,763 25,911,640
Salt River Proj. In-Lieu-Tax 32,278 38,912 38,910 43,427 43,430
Utility Franchise Tax 676,129 680,934 694,380 629,259 629,260
Cable Television Franchise Tax 420,791 420,759 405,500 420,760 420,760
Sales Tax Audit Assessments 214,392 378,098 123,810 236,532 236,530
Sales Tax Interest 4,477 3,889 4,680 1,216 1,210
Sales Tax Penalty 56,324 91,943 72,890 42,712 42,710
Total Taxes 25,325,952 27,130,540 27,242,270 28,681,507 29,846,810
Intergovernmental Revenues

City's Share of St. Sales Tax 5,957,260 6,240,221 6,452,550 6,601,678 6,931,760
State Urban Revenue Sharing 6,434,543 7,787,548 8,532,260 8,532,167 9,169,340
Other State Sources 75,574 69,689 68,160 76,221 68,160
Auto Lieu Tax 2,446,388 2,550,807 2,495,250 2,613,887 2,695,700
Federal Grants & Other Sources - 1,825 - - -
Other Cities & Towns - IGAs 80,255 95,239 80,200 73,878 73,880
Other Governments 480,545 192,538 - - -

Total Intergovernmental Revenues 15,474,566 16,937,867 17,628,420 17,897,831 18,938,840

Licenses and Permits

Occupational License Fees 221,525 206,133 214,690 213,214 219,610
Building Permits 169,573 321,344 460,160 246,092 246,090
Electrical Permits 15,680 21,739 19,480 22,535 22,530
Plumbing Permits 11,300 13,954 13,110 6,860 6,860
Liquor License Fees 39,160 47,532 44,080 44,412 45,740
Engineering Plan Review Fees 112,010 74,910 79,910 49,519 49,520
Occ. & Tax License App. Fees 24,215 20,639 21,400 20,536 21,150
Engineering Permit Fees 76,723 61,624 112,880 17,896 17,890
Mechanical Fees 11,230 16,968 20,490 15,429 15,430
Mobile Home Permits - 30 - - -
Sign Permits - (250) - - -
Fire Permits 27,400 25,500 23,280 18,636 18,620
Fire Alarm Permits 6,250 8,600 7,770 5,749 5,750
Fire Sprinkler Permits 4,250 6,300 3,810 5,608 5,610
Certificate of Occupancy Fee 5,900 6,820 7,200 6,086 6,080

Total Licenses and Permits 725,216 831,843 1,028,260 672,572 680,880

Charges for Services

Plan Check Fees 108,634 216,273 182,690 101,814 101,810
Passport Revenue 99,687 140,422 115,120 152,804 143,010
False Alarm Fee - 35,550 14,100 36,636 36,640
Fingerprinting Fees 10,685 8,865 8,050 5,343 5,340
Report Copy Fees 11,979 10,325 9,200 8,112 8,110
Garnishment Fees 1,686 2,388 1,980 1,691 1,690
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Revenue Schedule

City of Avondale, Arizona

201112 2012-1 20131 20131 2014-1
Source of Revenue Actuals Actua?s Bujg:t Estinia:es Proi:ctsed
General Fund
Charges for Services
Planning Application Fees 74,287 84,319 58,510 48,360 48,360
Dev. Svcs. Document Fees 10 - - - -
Library Fees - 3 10 - -
Fire Plan Review 15,550 25,650 23,110 25,336 25,340
Plan Re-Check Revision Fee 50 750 950 465 470
Commercial Plan Review 7,100 900 880 400 400
Sports Programs 89,751 42,564 165,000 44,041 171,130
Special Events 28,059 31,169 373,000 39,954 261,370
Summer Programs - - - - 75,000
Leisure Activities 84,422 48,439 140,000 51,140 110,370
Facility Rentals 153,437 183,980 147,160 188,234 188,220
Senior Programs 160 240 850 - -
Library Item Sales (25) - - - -
Fire ALS Fees 116,174 137,709 88,080 34,281 34,280
Engineering Charges 266,534 - 125,000 - -
Copy Reimbursements 120 30 60 - -
Total Charges for Services 1,068,300 969,576 1,453,750 738,611 1,211,540
Fines, Forfeitures and Penalties
Court Fines 965,421 1,080,333 999,010 946,824 965,760
Library Fines 60,065 57,179 62,460 64,408 64,400
Other Penalty Collections 1,459 1,281 970 410 420
ZJCLF Filing Fees - 24 20 - -
ZSPLS--Suspended Plates 20,640 27,309 23,640 44,488 45,380
Impound Fees 118,200 171,150 160,240 141,936 144,770
NSF Fees 175 630 1,220 217 220
Z0S3 City Police Officer Safety Eqt 8,969 18,307 21,220 17,045 17,390
Z0S13 City Code Enforcement Safety Eqt 6 15 10 31 30
Police Unclaimed Property Proceeds - - - 48,030 21,000
Other Fines, Forfeits, and Penalties 104 1,018 1,040 4,050 4,130
Total Fines, Forfeitures and Penalties 1,175,038 1,357,247 1,269,830 1,267,439 1,263,500
Sale of Assets
Other Asset Sales - 140 - - -
Total Sale of Assets - 140 - - -
Miscellaneous Revenue
Operating Lease Payments 132,596 132,727 131,180 462,680 430,750
CAD Reimbursement Revenue 80,456 126,821 153,640 13,277 13,280
Tipping Fees 127,474 135,971 102,900 127,730 127,730
Interest Earned 254,708 161,686 331,920 320,943 320,950
Private Donations / Contributions 36,241 38,828 101,110 39,837 110,000
Cash Over or (Short) (226) 170 20 38 40
Other Miscellaneous Revenue 355,577 221,194 214,950 159,693 159,700
Total Miscellaneous Revenue 986,826 817,396 1,035,720 1,124,198 1,162,450
Total General Fund 44,755,897 18,044,609 49,658,250 50,382,158 53,104,020
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Revenue Schedule

201112 2012-1 20131 20131 2014-1
Source of Revenue Actuals Actua?s Bujg:t Estinia:es Proi:ctsed
Special Revenue
Highway User Revenue Fund 3,895,029 4,284,583 4,140,890 4,358,897 4,447,980
Senior Nutrition 308,584 343,292 328,000 330,163 266,660
Community Action Program 132,958 97,359 91,260 97,910 97,910
Home Grant 229,115 280,501 288,110 512,309 431,880
State R.I.C.O. W/ Attorney General 1 1 - - -
Federal R.I.C.O. With A.G. 2 1 - - -
Other Grants 578,577 684,202 6,076,730 2,282,558 5,701,640
Employee Assistance Fund 4,887 3,791 - 5 -
Library Projects 44,813 116,681 - 8,111 -
Cemetery Maintenance Fund 2,215 2,056 - 333 330
RPTA Circulation Route/LTAF 788,669 1,120,502 842,010 842,010 963,700
Co. R.I.C.O. w/Maricopa Atty 9,155 - - 2,000 -
Voca Crime Victim Advocate 40,847 40,847 48,000 - -
Court Payments 90,209 105,477 104,870 104,944 107,050
Regional Family Advocacy 573,569 634,058 719,250 664,049 856,330
0.5% Dedicated Sales Tax 5,512,165 6,103,096 5,779,200 6,140,353 6,408,510
Public Safety Dedicated Sales Tax 5,512,074 6,104,009 5,779,960 6,141,062 6,409,220
CDBG 362,983 500,914 847,670 873,963 872,510
Environmental Programs Fund 103,624 265,709 226,740 268,368 268,370
Public Arts Fund 38 63 50 50 50
ARRA Fund 710,439 541,334 - 1,661 -
Total Special Revenue 18,899,953 21,228,476 25,272,740 22,628,747 26,832,140
Capital Projects
303-Street Drainage
Maricopa County - - - - 2,800,000
Total 303-Street Drainage - - - - 2,800,000
304-Street Construction
Maricopa County - - 4,700,000 - 3,600,000
Federal Grants & Other Sources - - 3,664,000 280,000 1,100,000
Other Cities & Towns - IGAs 125,000 25,068 - - -
Other Governments - 125,000 - - -
Development Fees 211,426 314,875 278,550 163,965 985,220
Developer Contributions 25,920 81,653 35,090 35,090 -
Traffic Signal Cost Sharing 203,752 - 240,000 - -
Interest Earned 7,050 7,074 70,900 3,000 11,000
Reimbursement/Cost Share 488,937 - - - -
Other Miscellaneous Revenue 236 - - - -
Total 304-Street Construction 1,062,322 553,669 8,988,540 482,055 5,696,220
308-Police Development
Development Fees 66,707 90,988 48,900 40,025 144,780
Interest Earned 183 127 1,780 100 1,000
Total 308-Police Development 66,890 91,115 50,680 40,125 145,780
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Revenue Schedule

2011-12 2012-1 2013-1 2013-1 20141
Source of Revenue Actuals Actua?s Bujg:t Estinia:es Proi:ctid
Capital Projects
310-Parkland
Parks Development Fee 27,51 29,450 176,700 71,860 231,720
Interest Earned 1,666 1,138 11,150 500 2,000
Private Donations [ Contributions - - - 400,000 -
Total 310-Parkland 29,177 30,588 187,850 472,360 233,720
311-Library Development
Development Fees 3,966 8,625 53,590 21,045 51,600
Interest Earned - 2 20 30 600
Total 311-Library Development 3,966 8,627 53,610 21,075 52,200
312-Coldwater Park
Interest Earned - 1 - - -
Total 312-Coldwater Park - 1 - -
313-MDC '99 EMD Building
Interest Earned 2 2 - - -
Total 313-MDC '99 EMD Building 2 2 - -
316-Dysart Redevelopment Project
Bond Proceeds - 17,670 - - -
Total 316-Dysart Redevelopment Project - 17,670 - -
317-Landscaping Landfill Remediation
Landscaping Landfill Contributions 28,328 30,216 25,580 25,580 25,580
Interest Earned 511 752 840 840 840
Total 317-Landscaping Landfill Remediation 28,838 30,968 26,420 26,420 26,420
318-General Government Development
Development Fees 90,151 221,974 135,750 67,970 27,290
Interest Earned 1,057 1,009 - 300 -
Total 318-General Government Development 91,208 222,983 135,750 68,270 27,290
319-Fire Dept. Development
Development Fees 88,478 231,513 141,450 67,750 176,170
Interest Earned 348 497 10,010 500 2,000
Total 319-Fire Dept. Development 88,826 232,010 151,460 68,250 178,170
320-Improvement Districts
Bond Proceeds - - 25,000,000 - 25,000,000
Total 320-Improvement Districts - - 25,000,00 - 25,000,000
322-One Time Capital
Maricopa County - - - - 840,000
Federal Grants & Other Sources - - - - 409,290
Reimbursement/Cost Share - - - - 200,000
Total 322-One Time Capital - - - - 1,449,290
333-City Center
Bond Proceeds - 27,029 - - -
Total 333-City Center - 27,029 - -
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Revenue Schedule

Source of Revenue

Capital Projects
601-Vehicle Replacement
Other Asset Sales
Interest Earned
Total 601-Vehicle Replacement
603-Equipment Replacement Fund

Other Asset Sales
Interest Earned

Total 603-Equipment Replacement Fund

Total Capital Projects

Debt Service
401-General Obligation Bonds

Current Year Real Prop. Tax

Prior Year Real Prop. Tax

Federal Grants & Other Sources

Interest Earned

Other Miscellaneous Revenue

Total 401-General Obligation Bonds

408-Hwy User's Bonds '85/91/98

Interest Earned

Total 408-Hwy User's Bonds '85/91/98
410-Park Issue

Interest Earned

Private Donations / Contributions

Total 410-Park Issue

417-Dysart Road M.D.C.

Interest Earned

Total 417-Dysart Road M.D.C.

430-0.5% Dedicated Sales Tax

Bond Premium

Interest Earned

Bond Proceeds

Total 430-0.5% Dedicated Sales Tax

Total Debt Service

City of Avondale, Arizona
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201112 2012-13
Actuals Actuals
27,251 9,734
4,739 7,538
31,989 17,273
1,119 9,624
402 387
11,522 10,01
1,414,740 1,241,946
2,950,218 2,251,906
84,966 (549,195)
1,403 1,790
652,418 603,684
3,689,006 2,308,186
153 177
153 177
1 273
765,625 75,068
765,626 75,341
98 203
98 203
- 427,048
1,800 2,718
- 9,275,000
1,800 9,704,766
4,456,684 12,088,673
223

2013-14
Budget

9,730
10,670

20,400

11,350
980

12,330
34,627,040

3,205,190

602,000
2,310

3,809,500

130
130

17,350
117,350

30
30

640

640
3,927,650

2013-14
Estimates

16,127
10,670

26,797

11,350
980

12,330
1,217,682

3,183,484
22,000

457
600,000

3,805,941

130
130

15
17,350
117,365

39
39

982

982
3,924,457

2014-15
Projected

6,800
6,800

530
530
35,616,420

3,413,500

531,000
450

3,944,950

130
130

10

10

40
40

990

990
3,946,120



Revenue Schedule

Source of Revenue

Enterprise
501-Water Operations

ADWR Fee

Penalties-Utility Bills

Water Sales

Water Meter Installation

Turn-on Fees

NSF Fees

Capital Contribution - Infrastructure
Interest Earned

Cash Over or (Short)

Other Miscellaneous Revenue

Total 501-Water Operations

503-Sewer Operations

Penalties-Utility Bills

Sewer Taps

Sewer Fees

Capital Contribution - Infrastructure
Interest Earned

Other Miscellaneous Revenue

Total 503-Sewer Operations

513-Sewer Development

E.P.A. Grant

Sewer Development Fee
Interest Earned

Other Miscellaneous Revenue

Total 513-Sewer Development

514-Water Development

Water Development Fee
Interest Earned

Total 514-Water Development

520-Sanitation

Recycling

Commercial Sanitation Hauler Permits

Penalties-Utility Bills

Refuse Collection

Interest Earned

Other Miscellaneous Revenue

Total 520-Sanitation

524-Sanitation Development

Sanitation Development Fee
Interest Earned

Total 524-Sanitation Development
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2011-12 2012-13
Actuals Actuals
34,197 43,774
(48) (1,383)
11,673,346 11,343,391
13,620 17,210
520,560 479,001
4,750 7,005
- 555,955
97,928 71,504
182 (301)
41,680 28,401
12,386,214 12,544,647
- (485)
5,100 9,900
7,693,129 7,737,392
- 32,827
84,628 51,359
1,534 -
7,784,390 7,830,993
(3,222) -
185,741 212,383
1,950 5,191
- 51,300
184,468 268,874
255,898 241,615
6,335 8,616
262,233 250,231
153,807 158,798
24,000 18,000
- (403)
4,885,423 4,936,598
2,451 4,629
11,819 17,990
5,077,501 5,135,613
3:344 -
35 77
3,379 77
224

2013-14
Budget

11,766,040
9,870
367,170
3,450

224,860

29,820
12,401,210

2,790
7,405,100

102,110

7,510,000

823,950
26,120

51,300
901,370

1,045,650
44,000

1,089,650

59,490

4,969,200
5,990
27,440
5,062,120

1,980
1,980

2013-14
Estimates

@)

11,367,301
20,434
470,903
3,628

52,984

40,231
11,955,474

(17)

10,132
7,921,875

53,008

7,984,998

358,160
2,000

360,160

373,200
3,000

376,200

196,322
37,100

4,990,423
1,834
1,435
5,237,114

42
42

2014-15
Projected

12,064,170
20,440
470,900
3,700

52,980

40,230
12,652,420

10,130
8,097,310

53,000

8,160,440

2,010,540
2,800

2,013,340

1,913,210
3,000

1,916,210

197,300
37,100

5,152,830
1,840
11,440
5,400,510

2,000

2,000



Revenue Schedule

Source of Revenue

Enterprise
530-Water Equipment Replacement
Interest Earned
Total 530-Water Equipment Replacement
531-Sewer Equipment Replacement
Interest Earned
Total 531-Sewer Equipment Replacement
532-Sanitation Equipment Replacement

Other Asset Sales
Interest Earned

Total 532-Sanitation Equipment Replacement

Total Enterprise

Internal Service
604-Printer - Copier Service Fund

Internal Printing/Copying Fees

Interest Earned

Total 604-Printer - Copier Service Fund
605-Risk Management Fund

Risk Management Charges

Interest Earned

Other Miscellaneous Revenue

Total 605-Risk Management Fund
606-Fleet Services Fund
Fleet Management Charges

Interest Earned
Other Miscellaneous Revenue

Total 606-Fleet Services Fund
Total Internal Service
Trust & Agency
701-Volunteer Fireman's Pension
Interest Earned
Total 701-Volunteer Fireman's Pension

Total Trust & Agency

Grand Total

City of Avondale, Arizona
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2011-12 2012-13
Actuals Actuals
979 1,450
979 1,450
337 485
337 485
2,329 3,862
2,329 3,862
25,701,829 26,036,232
199,504 157,195
264 355
199,768 157,550
1,317,090 1,317,750
2,224 3,247
22,684 5,045
1,341,998 1,326,042
2,415,292 2,343,544
- 16
2,536 661
2,417,828 2,344,221
3,959,594 3,827,813
182 258
182 258
182 258
99,188,880 112,468,007
225

2013-14
Budget

3,050
3,050

650
650

8,750
8,750
26,978,780

225,700
390
226,090

1,781,260

3,970
3,860

1,789,090

2,150,000

540
2,150,540
4,165,720

320
320
320

144,630,500

2013-14
Estimates

642
642

220
220

69,994
1,554

71,548
25,986,398

198,753
390

199,143

1,781,260

3,970
3,860

1,789,090

2,177,423
16

803
2,178,242

4,166,475

101
101

101

108,306,018

2014-15
Projected

1,600
1,600

420
420

3,700
3,700
30,150,640

224,810
390
225,200

1,796,410
3,970
3,860

1,804,240

2,199,990
10
800

2,200,800

4,230,240

110
110

110

153,879,690
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Expenditure Schedule

201112 2012-13 2013-14 2013-14 2014-15
Fund/Department Actuals Actuals Budget Estimates Budget
General Fund
City Council 198,290 202,396 244,670 195,506 291,820
City Administration 1,529,826 1,589,363 1,796,990 1,528,965 1,681,430
Information Technology 1,692,691 1,685,217 2,018,170 1,656,261 2,251,930
Community Relations 514,570 714,561 817,700 675,178 1,101,580
Non-Departmental 1,235,180 1,373,262 4,943,690 1,276,355 4,142,670
Finance & Budget 1,350,304 1,382,770 1,832,400 1,570,173 2,108,480
Human Resources 1,074,592 920,018 1,163,080 1,081,188 1,154,210
Development & Engineering Services 2,534,761 2,247,075 2,898,450 2,255,315 3,074,840
City Clerk 231,102 462,218 511,670 473,822 581,720
Police 12,601,939 13,213,908 14,138,490 14,332,694 14,936,320
City Court 882,922 883,214 970,580 880,656 971,610
Fire 5,553,538 6,019,640 7,303,520 7,232,597 8,342,960
Economic Development 805,887 976,970 1,850,920 1,027,802 2,011,580
Parks, Recreation & Libraries 4,410,621 4,706,700 5,839,230 5,514,370 5,885,570
Neighborhood & Family Services 1,287,273 1,338,254 1,513,690 1,324,217 1,725,850
Public Works 30,380 (17,596) 116,620 36,493 114,270
Total General Fund 35,933,876 37,697,970 47,959,870 41,061,592 50,376,840
Special Revenue
Highway User Revenue Fund 3,157,625 3,191,911 3,590,140 2,921,880 3,853,840
Senior Nutrition 362,108 509,574 358,880 368,999 343,490
Community Action Program 144,761 93,158 135,360 93,109 109,980
Home Grant 282,994 335,374 321,660 16,416 342,680
Other Grants 674,180 1,542,497 6,101,610 519,923 5,396,500
Library Projects 37,958 117,935 - 4,830 -
Cemetery Maintenance Fund 1,150 640 5,000 360 15,740
Transit Fund 1,823,629 1,234,844 1,554,640 1,523,570 1,835,100
Co. R.I.C.O. w/Maricopa Atty 6,250 2,902 - - -
Voca Crime Victim Advocate 50,279 57,623 60,070 2,560 -
Court Payments 51,720 47,540 220,660 58,426 293,600
Regional Family Advocacy 672,626 948,179 886,120 764,158 1,100,930
0.5% Dedicated Sales Tax 8,263 934 4,000 4,450 4,000
Public Safety Dedicated Sales Tax 4,522,806 4,574,981 5,538,650 4,418,991 6,095,720
CDBG 298,473 264,517 606,700 225,841 447,900
Environmental Programs Fund - 66,813 349,840 120,718 379,590
Public Arts Fund 41 39,324 122,290 - 147,290
ARRA Fund 636,734 529,094 - (6,429) -
Total Special Revenue 12,731,597 13,557,840 19,855,620 11,037,802 20,366,360
Capital Projects
Street Drainage - - - - 2,219,000
Street Construction 7,821,604 2,140,710 14,109,680 5,947,770 13,313,850
Police Development - - 847,960 467,183 2,330,430
Parkland 787,944 80,425 1,078,300 428,394 3,711,000
Fire Dept. Development 64,487 152,936 2,192,160 2,148,280 163,780
Improvement Districts - - 25,000,000 - 25,000,000
One Time Capital - - - - 4,328,040
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Expenditure Schedule

Fund/Department

Capital Projects

City Center
Vehicle Replacement
Equipment Replacement Fund

Total Capital Projects
Debt Service

General Obligation Bonds
Hwy User's Bonds '85/91/98
Park Issue

Dysart Road M.D.C.

0.5% Dedicated Sales Tax

Total Debt Service
Enterprise

Water Operations

Sewer Operations

Sewer Development

Water Development

Sanitation

Water Equipment Replacement
Sewer Equipment Replacement
Sanitation Equipment Replacement

Total Enterprise
Internal Service

Printer - Copier Service Fund
Risk Management Fund
Fleet Services Fund

Total Internal Service
Trust & Agency

Volunteer Fireman's Pension
Total Trust & Agency
General Fixed Asset

Gen. Fixed Assets Acct. Grp.
Total General Fixed Asset

Grand Total

City of Avondale, Arizona

2011-12
Actuals

368,816
1,261,747
10,304,598

4,905,540
405,125
1,433,475
633,570
5,451,909
12,829,619

14,407,389
10,089,476

1,177,528
1,113,986

3,827,978

57,415
165

7,227
30,681,164

181,613
892,292
2,254,197
3,328,102

4,800
4,800

105,813,756
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2012-13
Actuals

1,531,600
249,996
665,507

4,821,174

4,883,688
403,400
4,412,375
188,690
8,015,508
17,903,661

14,842,596
10,364,169
1,101,645
1,312,721
3,875,999
27,697
7,660

31,532,487

193,664
1,751,030
2,197,364
4,142,058

4,800
4,800

13,800,918
13,800,918

123,460,908

227

201314
Budget

2,585,440
1,814,020

454,900
48,082,460

4,895,550
415,460
3,010,950
196,600
5,753,780
14,272,340

11,335,930
8,175,860
4,878,300
8,758,300
4,299,450
250,500
224,500
1,672,000

39,594,840

167,000
2,169,960
2,140,870

4,477,830

5,000
5,000

174,247,960

2013-14
Estimates

2,485,440
964,505
452,592

12,894,164

4,895,550
415,460
3,010,950
196,600
5,753,780
14,272,340

9,037,387
6,883,315
4,437,568
6,344,721
3,771,308

76,922

20,385
1,650,383

32,221,989

89,443
1,913,981
2,049,239
4,052,663

3,600
3,600

115,544,150

2014-15
Budget

100,000
2,605,000
709,330
54,480,430

3,910,230
41,970

196,410
5,513,190
10,031,800

11,781,370
7,752,420
2,250,000
10,400,000
4,464,040
280,200
656,200
1,237,000
38,821,230

366,500
2,297,810
2,238,790
4,903,100

5,000
5,000

178,984,760



Schedule of Interfund Transfers

General
Transfer From: Fund
101
Transfers To Operating Funds
101 General Fund
205 Home Grant 35,200
209 Other Grants 25,000
215 Transit Fund 440,510
229 Regional Family Advocacy 215,800
246 Public Arts Fund 25,000
605 Risk Management Fund 195,000
Total Transfers to Operating Funds 936,510
Transfers To Debt Service Funds
408 Hwy User's Bonds '85/91/98
417 Dysart Road M.D.C. 400,000
430 0.5% Dedicated Sales Tax
Total Transfers to Debt Service Funds 400,000
Transfers To Capital Funds
304 Street Construction 1,000,000
308 Police Development 1,750,000
310 Parkland 2,900,000
311 Library Development 75,000
322 One Time Capital 2,900,000
513 Sewer Development
514 Water Development
524 Sanitation Development
530 Water Equipment Replacement
531 Sewer Equipment Replacement
532 Sanitation Eqt. Replacement
601 Vehicle Replacement 822,120
603 Equipment Replacement Fund 665,130
Total Transfers to Capital Funds 10,112,250
Total Transfers 11,448,760

City of Avondale, Arizona

Highway

Users
201

400,000

400,000

337,950
11,680

349,630
749,630

Transit Advocacy  Capital
Fund Center Proj Tax
215 229 230
200,000
200,000
5,500,000
5,500,000
500,000
150,000

3,120

870 30,150
870 33,270 650,000
870 33,270 6,350,000

Public
Safety Tax

235

206,320
56,380
262,700

262,700

CDBG
240

300,000

870
300,870
300,870

Environ-
mental

Library
Develop.
Pgms 245 311
208,000
208,000
1,270
1,270
1,270 208,000

Fire Water
Develop. Fund
319 501
1,000,000
1,000,000
94,000
94,000
2,650,000
301,360
2,951,360
1,094,000 2,951,360

Wastewater
Fund

503

242,740

242,740
242,740

Sanitation
Fund
520

50,000

713,490

763,490
763,490

Risk Mgt
Fund
605

1,850
1,850
1,850

FY 2014-2015 Annual Budget and Financial Plan

Fleet Svc

Fund
606 Total

1,000,000
35,200
25,000

640,510
215,800
25,000

195,000

2,136,510

400,000
400,000
5,802,000

6,602,000

1,800,000
1,750,000
2,900,000
75,000
2,900,000
150,000
2,650,000
50,000
301,360
242,740
713,490
1,376,150
772,550

6,640
4,350
10,990 15,681,290

10,990 24,419,800
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Summary of Tax Levy, Net Assessed Values and Tax Rates

Fiscal Year Fiscal Year Fiscal Year Fiscal Year
201112 2012-13 2013-14 2014-15

Net Assessed Valuation
Primary Assessed Value (Limited) 400,801,769 344,925,286 311,630,868 327,955,701
Secondary Assessed Value (Full Cash) 402,403,658 345,672,132 314,975,684 350,686,613
Maximum allowable primary property tax levy 2,328,658 2,397,576 2,456,898 2,546,904
Property Tax Levies
Primary Property Taxes 2,328,650 2,328,590 2,456,890 2,546,900
Secondary Property Taxes 3,018,020 2,267,260 3,205,190 3,413,500
Total Property Tax Levy Amounts 5,346,670 4,595,850 5,662,080 5,960,400
Property Tax Collections*
Primary Property Taxes 2,247,941 2,247,353 2,504,472
Prior Years' Levies 56,991 16,993 14,366
Total Primary Property Taxes Collected 2,304,932 2,264,345 2,518,838
Secondary Property Taxes 2,950,218 2,251,906 3,183,484
Prior Years' Levies 84,966 -549,195 22,000
Total Secondary Property Taxes Collected 3,035,185 1,702,711 3,205,484
Total Property Taxes Collected 5,340,116 3,967,057 5,724,322
Property Tax Rates
Primary Property Tax Rate 0.5810 0.6751 0.7884 0.7766
Secondary Property Tax Rate 0.7500 0.6559 1.0176 0.9734
Total City Property Tax Rate 1.3310 1.3310 1.8060 1.7500

* Includes actual property taxes collected as of the date the proposed budget was prepared, plus estimated property tax
collections for the remainder of the fiscal year.
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Schedule of Authorized Positions

Authorized  Authorized Authorized Authorized
Position-Title 2011-2012 2012-2013 2013-2014 2014-2015

101 General Fund
City Administration

City Administrative Office

Assistant City Manager 2.00 2.00 2.00 2.00

City Manager 1.00 1.00 1.00 1.00

Emergency Management Officer - 1.00 - -

Senior Executive Assistant 1.00 1.00 1.00 1.00
Total City Administrative Office 4.00 5.00 4.00 4.00
Grants Administration

Grants Administrator 1.00 1.00 1.00 -

Management Technician 1.00 1.00 1.00 -
Total Grants Administration 2.00 2.00 2.00 -

Emergency Management

Emergency Management Officer - - 1.00 1.00
Total Emergency Management - - 1.00 1.00
Total City Administration 6.00 7.00 7.00 5.00

Information Technology

Technology Administration

Chief Information Officer - 1.00 1.00 1.00
Information Technology Director 1.00 - - -
Total Technology Administration 1.00 1.00 1.00 1.00

IT Infrastructure & Communications

IT Administrator Unix/Windows 1.00 1.00 1.00 1.00
IT Assistant Director 1.00 1.00 1.00 1.00
IT Systems Administrator 1.20 2.00 2.00 2.00
Network Engineer 1.00 1.00 1.00 1.00
Total IT Infrastructure & Communications 4.20 5.00 5.00 5.00

IT Business Systems

IT Application & Business Analyst 1.00 1.00 1.00 1.00
IT Application Developer 2.00 2.00 2.00 2.00
IT Applications Development Manager 1.00 - - -
IT Systems Analyst 1.00 1.00 1.00 1.00
Lead Developer/IT Architect - 1.00 1.00 1.00
Total IT Business Systems 5.00 5.00 5.00 5.00
IT Customer Support
IT Desktop Technician | 1.00 1.00 1.00 1.00
IT Desktop Technician Il 2.00 2.00 2.00 2.00
Total IT Customer Support 3.00 3.00 3.00 3.00
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Schedule of Authorized Positions

Authorized  Authorized Authorized Authorized
Position-Title 2011-2012 2012-2013 2013-2014 2014-2015

101 General Fund
Information Technology

GIS
GIS Manager - - - 1.00
GIS/GPS Technician Il - - - 1.00
Total GIS - - - 2.00
Total Information Technology 13.20 14.00 14.00 16.00

Community Relations

Grants Administration

Grants Administrator - - - 1.00
Management Technician - - - 1.00
Total Grants Administration - - - 2.00

Public Information Office

Administrative Assistant 1.00 1.00 - -
Community Relations Director 1.00 1.00 1.00 1.00
Executive Assistant to the Mayor and Council 1.00 1.00 - -
Executive Management Assistant - - 1.00 1.00
Public Information Officer 1.00 1.00 1.00 1.00
Web Services and Media Coordinator - 1.00 1.00 1.00
Total Public Information Office 4.00 5.00 4.00 4.00

Intergovernmental Affairs

Intergovernmental Affairs Manager 1.00 1.00 1.00 1.00
Total Intergovernmental Affairs 1.00 1.00 1.00 1.00
Total Community Relations 5.00 6.00 5.00 7.00
Finance & Budget
Financial Services
Accountant 2.00 2.00 1.00 1.00
Accounting Supervisor 1.00 1.00 - -
Administrative Assistant 1.00 1.00 1.00 1.00
Controller 1.00 1.00 1.00 1.00
Finance & Budget Director 1.00 1.00 1.00 1.00
Privilege Tax Audit Supervisor - - 1.00 1.00
Privilege Tax Auditor 2.00 2.00 1.00 1.00
Revenue Collector 1.00 1.00 1.00 1.00
Senior Account Clerk 5.50 5.50 5.50 5.50
Senior Accountant - - 2.00 2.00
Total Financial Services 14.50 14.50 14.50 14.50

City of Avondale, Arizona 232



Schedule of Authorized Positions

Position-Title
101 General Fund
Finance & Budget

Customer Services & Utility Billing
Customer Service Manager
Customer Service Supervisor
Senior Account Clerk

Total Customer Services & Utility Billing

Budget and Research
Budget Analyst
Finance & Budget Assistant Director
Procurement Officer
Senior Budget Analyst

Total Budget and Research

Total Finance & Budget

Human Resources

Benefits Administrator
HR Assistant Director
Human Resources Analyst
Human Resources Director
Human Resources Technician
Payroll Specialist
Senior HR Analyst

Total Human Resources

Development & Engineering Services

Planning
Administrative Assistant
Development Services Representative
Landscape Architect and Urban Designer
Planner |
Planner I
Planning Manager
Senior Planner
Zoning Specialist
Total Planning

City of Avondale, Arizona
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Authorized
2011-2012

1.00
1.00
8.00
10.00

2.00
1.00
1.00

4.00
28.50

1.00
1.00
1.00
1.00
2.00

1.00
7.00

1.00
1.00

1.00
2.00
1.00

1.00
7.00

Authorized
2012-2013

1.00
1.00
8.00
10.00

2.00
1.00
1.00

4.00
28.50

1.00
1.00

1.00
2.00

2.00
7.00

1.00
1.00

1.00
2.00
1.00

1.00
7.00

Authorized Authorized

2013-2014

1.00
1.00
8.00
10.00

1.00
1.00
1.00
1.00

4.00

28.50

1.00
1.00

1.00
2.00
1.00
2.00

8.00

1.00
1.00
1.00

2.00
1.00

1.00
7.00

2014-2015

1.00
1.00
8.00
10.00

1.00
1.00
1.00
1.00
4.00
28.50

1.00
1.00

1.00
2.00
1.00
2.00
8.00

1.00
1.00

2.00
1.00
1.00
1.00
7.00
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Schedule of Authorized Positions

Authorized  Authorized Authorized Authorized
Position-Title 2011-2012 2012-2013 2013-2014 2014-2015

101 General Fund
Development & Engineering Services

Building Services

Building Inspector 3.00 3.00 2.00 1.00
Chief Building Official 1.00 1.00 1.00 1.00
Fire Inspector I 1.00 1.00 - -
Plans Examiner 1.00 - - -
Senior Plans Examiner 1.00 1.00 1.00 1.00
Total Building Services 7.00 6.00 4.00 3.00
Engineering
Administrative Assistant 1.00 1.00 - -
City Engineer 1.00 - 1.00 1.00
Construction Project Manager 1.00 1.00 1.00 1.00
Development Services and Engineering Director - 1.00 - 1.00
Engineering Inspector 1.00 1.00 - -
Engineering Plan Review Manager - - 1.00 1.00
Engineering Project Manager 2.00 2.00 1.00 1.00
Engineering Technician Il 1.00 1.00 1.00 1.00
Land Services Manager 1.00 1.00 1.00 1.00
Management Assistant 1.00 1.00 1.00 1.00
Senior Engineering Project Manager 1.00 1.00 - -
Total Engineering 10.00 10.00 7.00 8.00
Total Development & Engineering Services 24.00 23.00 18.00 18.00
City Clerk
City Clerk 1.00 1.00 1.00 1.00
City Clerk Assistant Il 2.00 2.00 2.00 2.00
Records Administrator - - 1.00 1.00
Senior Administrative Clerk 2.00 2.00 2.00 2.00
Total City Clerk 5.00 5.00 6.00 6.00
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Schedule of Authorized Positions

Authorized  Authorized Authorized Authorized
Position-Title 2011-2012 2012-2013 2013-2014 2014-2015

101 General Fund
Police

Police - Administration

Administrative Assistant to the Police Chief 1.00 1.00 1.00 1.00
Assistant Police Chief 2.00 2.00 2.00 2.00
Internal Affairs Investigator 1.00 - - -
Police Chief 1.00 1.00 1.00 1.00
Police Crime Analyst 1.00 1.00 1.00 1.00
Police Sergeant - 1.00 2.00 3.00
Policy and Procedures Analyst - - 1.00 1.00
Senior Management Assistant 1.00 1.00 1.00 1.00
Total Police - Administration 7.00 7.00 9.00 10.00
Police - Community Services
Community Service Advocate - - - 1.00
Community Service Supervisor 1.00 1.00 1.00 1.00
Senior Administrative Clerk 1.00 1.00 1.00 1.00
Total Police - Community Services 2.00 2.00 2.00 3.00

Police - Patrol Support

Animal Control Officer 2.00 2.00 2.00 2.00
Park Ranger 2.00 2.00 2.00 2.00
Police Sergeant 1.00 - - -
Police Support Services Supervisor - 1.00 1.00 1.00
Total Police - Patrol Support 5.00 5.00 5.00 5.00

Police - Communications

CAD-RMS Applications Administrator 1.00 1.00 1.00 1.00
Communications Supervisor 3.00 3.00 4.00 4.00
Public Safety Dispatcher 14.00 14.00 13.00 13.00
Total Police - Communications 18.00 18.00 18.00 18.00

Police - Records

Police Records Clerk 3.00 3.00 3.00 4.00
Total Police - Records 3.00 3.00 3.00 4.00
Police - Traffic

Police Records/30 Day Tow Supervisor - - - 1.00

Police Traffic Program Coordinator 1.00 1.00 1.00 1.00

Tow Program Supervisor - - 1.00 -
Total Police - Traffic 1.00 1.00 2.00 2.00
Police - COPS Hiring ARRA

Police Officer - 5.00 5.00 5.00
Total Police - COPS Hiring ARRA - 5.00 5.00 5.00
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Schedule of Authorized Positions

Authorized  Authorized Authorized Authorized
Position-Title 2011-2012 2012-2013 2013-2014 2014-2015

101 General Fund
Police

Police - Detention Services

Detention Officer 4.00 4.00 4.00 4.00
Detention Supervisor 2.00 2.00 2.00 2.00
Total Police - Detention Services 6.00 6.00 6.00 6.00

Police - Patrol

Administrative Assistant 1.00 1.00 1.00 1.00
Police Lieutenant 3.00 3.00 3.00 3.00
Police Officer 46.00 40.00 38.00 38.00
Police Sergeant 10.00 9.00 10.00 9.00
Volunteer Coordinator 1.00 1.00 1.00 1.00
Total Police - Patrol 61.00 54.00 53.00 52.00
Police - Investigations
Administrative Assistant 1.00 1.00 1.00 1.00
Identification Technician 1.00 1.00 1.00 1.00
Investigations Support Officer 1.00 1.00 1.00 -
Police Lieutenant 1.00 1.00 1.00 1.00
Police Officer 12.00 12.00 12.00 12.00
Police Sergeant 4.00 4.00 4.00 4.00
Property & Evidence Custodian 2.00 2.00 2.00 2.00
Total Police - Investigations 22.00 22.00 22.00 21.00

Police - Community Action Team (CAT)

Police Officer - 6.00 6.00 6.00

Police Sergeant - 1.00 1.00 1.00
Total Police - Community Action Team (CAT) - 7.00 7.00 7.00
Police - Agua Fria SRO

Police Officer 1.00 1.00 1.00 1.00
Total Police - Agua Fria SRO 1.00 1.00 1.00 1.00
Police - Tolleson Union SRO

Police Officer 2.00 2.00 2.00 2.00
Total Police - Tolleson Union SRO 2.00 2.00 2.00 2.00
Police - GIITEM

Police Officer 1.00 1.00 1.00 1.00
Total Police - GIITEM 1.00 1.00 1.00 1.00

Total Police 129.00 134.00 136.00 137.00
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Authorized  Authorized Authorized Authorized
Position-Title 2011-2012 2012-2013 2013-2014 2014-2015

101 General Fund

City Court

Court
Court Clerk | 3.00 3.00 3.00 4.00
Court Clerk Il 1.00 2.00 2.00 1.00
Court Clerk I 3.00 2.00 2.00 2.00
Court Supervisor 1.00 1.00 1.00 1.00
Municipal Judge 1.00 1.00 1.00 1.00
Senior Court Clerk 1.00 1.00 1.00 1.00

Total Court 10.00 10.00 10.00 10.00

Court Security

Court Security Officer 0.20 0.20 0.20 0.20
Total Court Security 0.20 0.20 0.20 0.20
Total City Court 10.20 10.20 10.20 10.20

Fire

Fire - Community Services

Emergency Management Coordinator 1.00 - - -
Fire Inspector | 1.00 1.00 1.00 1.00
Fire Inspector I 1.00 1.00 1.00 1.00
Fire Marshall 1.00 1.00 1.00 1.00
Public Education Specialist 1.00 1.00 1.00 1.00
Total Fire - Community Services 5.00 4.00 4.00 4.00

Fire - Administration

Administrative Assistant 1.00 1.00 1.00 1.00
Deputy Fire Chief 2.00 2.00 2.00 2.00
Fire Chief 1.00 1.00 1.00 1.00
Fire Division Chief - - - 1.00
Senior Management Assistant 1.00 1.00 1.00 -
Total Fire - Administration 5.00 5.00 5.00 5.00

Fire - Professional Development

Fire Captain - 2.00 2.00 2.00
Total Fire - Professional Development - 2.00 2.00 2.00

Fire - Intervention Services

Battalion Chief 2.00 2.00 2.00 2.00

Fire Captain 10.00 9.00 12.00 12.00

Fire Engineer 8.00 8.00 11.00 11.00
Firefighter 13.00 13.00 22.00 22.00
Total Fire - Intervention Services 33.00 32.00 47.00 47.00
Total Fire 43.00 43.00 58.00 58.00
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Position-Title
101 General Fund
Economic Development

City Center Business Development Specialist

Economic Development Analyst

Economic Development Director

Employment and Business Development Specialist
Total Economic Development

Parks, Recreation & Libraries

Building Maintenance
Building Maintenance Worker
Craftsperson
Facilities Manager

Total Building Maintenance

Congregate Meals
Recreation Specialist
Senior Administrative Clerk

Total Congregate Meals

Home Delivered Meals
Kitchen Assistant
Recreation Specialist
Senior Administrative Clerk

Total Home Delivered Meals

MCSO
Recreation Specialist
Senior Administrative Clerk

Total MCSO

PRL Administration
Administrative Assistant
Customer Service Assistant
Customer Service Assistant
Parks, Recreation & Libraries Services Director

Total PRL Administration

Library - Sam Garcia
Librarian
Library Assistant
Library Page
Library Paraprofessional

Total Library - Sam Garcia

City of Avondale, Arizona
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Authorized  Authorized Authorized Authorized
2011-2012 2012-2013 2013-2014 2014-2015
1.00 1.00 - -
1.00 1.00 1.00 1.00
1.00 1.00 1.00 1.00
- - 2.00 2.00
3.00 3.00 4.00 4.00
1.00 1.00 1.00 2.00
1.00 1.00 1.00 1.00
1.00 1.00 1.00 1.00
3.00 3.00 3.00 4.00
- - - 0.25
0.10 - - -
0.10 - - 0.25
0.50 0.50 0.50 0.50
- - - 0.50
0.80 - - -
1.30 0.50 0.50 1.00
- - - 0.25
0.10 - - -
0.10 - - 0.25
1.00 1.00 1.00 1.00
5.00 - - -
- 3.00 - -
1.00 1.00 1.00 1.00
7.00 5.00 2.00 2.00
2.00 2.00 2.00 1.00
3.50 3.50 3.50 2.00
1.00 1.00 1.00 1.00
- - 1.00 1.00
6.50 6.50 7.50 5.00



FY 2014-2015 Annual Budget and Financial Plan

Schedule of Authorized Positions

Authorized  Authorized Authorized Authorized
Position-Title 2011-2012 2012-2013 2013-2014 2014-2015

101 General Fund
Parks, Recreation & Libraries

Library - Civic Center

Librarian 2.00 2.00 2.00 2.00
Library Assistant 3.50 3.50 1.50 2.00
Library Monitor 0.50 - - -
Library Page 1.50 2.00 2.00 1.50
Library Paraprofessional - - 1.00 2.00
Total Library - Civic Center 7.50 7.50 6.50 7.50
Library Administration
IT Systems Analyst - Library - - - 1.00
Library Manager 1.00 1.00 1.00 1.00
Library Supervisor 1.00 1.00 1.00 1.00
Total Library Administration 2.00 2.00 2.00 3.00
Recreation
Customer Service Assistant - : 2.00 -
Parks & Recreation Facilities Specialist - - - 1.00
Recreation Coordinator 3.00 3.00 2.00 2.00
Recreation Manager - - 1.00 1.00
Recreation Specialist - 1.00 1.00 1.00
Sports Specialist - - 0.50 -
Trails Specialist - - 0.50 0.50
Total Recreation 3.00 4.00 7.00 5.50
Total Parks, Recreation & Libraries 30.50 28.50 28.50 28.50

Neighborhood & Family Services
Neighborhood & Family Services Admin

Administrative Assistant 1.00 1.00 1.00 1.00
Community Engagement Coordinator - - - 1.00
Neighborhood & Family Services Director 1.00 1.00 1.00 1.00
Revitalization Project Manager 1.00 1.00 1.00 1.00
Youth Development Coordinator 1.00 1.00 1.00 -
Total Neighborhood & Family Services Admin 4.00 4.00 4.00 4.00
Family Services
Community Outreach Specialist 0.53 1.00 1.00 -
Family Services Manager - - 1.00 1.00
Social Services Manager 1.00 1.00 - -
Youth Services and Community Engagement Supervis - - - 1.00
Total Family Services 1.53 2.00 2.00 2.00
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Authorized  Authorized Authorized Authorized

Position-Title 2011-2012 2012-2013 2013-2014 2014-2015
101 General Fund
Neighborhood & Family Services
Code Enforcement
Code Compliance Manager 1.00 1.00 1.00 1.00
Code Compliance Specialist 1.00 1.00 1.00 1.00
Code Enforcement Officer 4.00 4.00 4.00 4.00
Neighborhood Preservation Tech 1.00 1.00 1.00 1.00
Total Code Enforcement 7.00 7.00 7.00 7.00
Total Neighborhood & Family Services 12.53 13.00 13.00 13.00
Public Works
Field Operations Administration
Administrative Assistant 1.00 1.00 1.00 1.00
Field Operations Assistant Director 1.00 1.00 1.00 0.25
Fleet Services Coordinator 1.00 1.00 1.00 1.00
Management Assistant - Public Works - - - 0.25
Water Resources Director 0.25 0.25 0.25 0.25
Total Field Operations Administration 3.25 3.25 3.25 2.75
Total Public Works 3.25 3.25 3.25 2.75
101 General Fund Total 320.18 325.45 339.45 341.95
201 Highway User Revenue Fund
Development & Engineering Services
Engineering
Pavement Management Coordinator - - 1.00 1.00
Pavement Management Technician 1.00 1.00 - -
Total Engineering 1.00 1.00 1.00 1.00
Traffic Engineering
Assistant Traffic Engineer 1.00 1.00 -
Signal Technician 1.00 1.00 1.00 1.00
Streetlight Technician 2.00 2.00 2.00 2.00
Traffic Engineer - - 1.00 1.00
Traffic Operations Supervisor 1.00 1.00 1.00 1.00
Traffic Operations Technician 2.00 2.00 2.00 2.00
Total Traffic Engineering 7.00 7.00 7.00 7.00
Total Development & Engineering Services 8.00 8.00 8.00 8.00
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Authorized  Authorized Authorized Authorized
Position-Title 2011-2012 2012-2013 2013-2014 2014-2015

201 Highway User Revenue Fund

Public Works
Streets
Equipment Operator 5.00 5.00 5.00 5.00
Field Operations Crew Leader 1.00 1.00 1.00 1.00
Maintenance Worker 2.00 2.00 2.00 2.00
Street Maintenance Supervisor 1.00 1.00 1.00 1.00
Total Streets 9.00 9.00 9.00 9.00
Total Public Works 9.00 9.00 9.00 9.00
201 Highway User Revenue Fund Total 17.00 17.00 17.00 17.00

202 Senior Nutrition
Parks, Recreation & Libraries

Congregate Meals

Cook 0.80 0.80 0.80 0.80
Senior Center Aide 0.75 0.75 0.75
Total Congregate Meals 1.55 1.55 1.55 0.80
Home Delivered Meals
Cook 1.20 1.20 1.20 1.20
HDM Driver 0.50 0.50 0.50 0.50
Recreation Assistant - - - 0.50
Total Home Delivered Meals 1.70 1.70 1.70 2.20
MCSO
Recreation Assistant - - - 0.50
Recreation Specialist - 0.90 0.90 0.90
Senior Center Aide 0.25 0.25 0.25
Total MCSO 0.25 1.15 1.15 1.40
Soc. Svcs - Senior Transportation
Recreation Specialist - 0.10 0.10 0.10
Total Soc. Svcs - Senior Transportation - 0.10 0.10 0.10
Total Parks, Recreation & Libraries 3.50 4.50 4.50 4.50
202 Senior Nutrition Total 3.50 4.50 4.50 4.50

203 Community Action Program
Neighborhood & Family Services

Community Action Program

Community Outreach Specialist 0.47 - -
Social Services Coordinator 2.00 2.00 2.00 2.00
Total Community Action Program 2.47 2.00 2.00 2.00
Total Neighborhood & Family Services 2.47 2.00 2.00 2.00
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Authorized  Authorized Authorized Authorized
Position-Title 2011-2012 2012-2013 2013-2014 2014-2015

203 Community Action Program
203 Community Action Program Total 2.47 2.00 2.00 2.00

209 Other Grants
Neighborhood & Family Services

ADOH
CDBG Program Manager - 0.03 - -
Total ADOH - 0.03 -
NSP3
CDBG Program Manager 0.22 - -
Total NSP3 0.22 - -
NSP Home Buyer Assistance Grant
CDBG Program Manager 0.10 0.19 -
Total NSP Home Buyer Assistance Grant 0.10 0.19 - -
Total Neighborhood & Family Services 0.32 0.22 -
209 Other Grants Total 0.32 0.22 - -

215 Transit Fund
Community Relations

Transit Operations

Management Assistant 1.00 1.00 1.00 1.00
Total Transit Operations 1.00 1.00 1.00 1.00
215 Transit Fund Total 1.00 1.00 1.00 1.00

225 Voca Crime Victim Advocate
Police

Police - Victims' Rights Program

Crime Victim Advocate 1.00 1.00 1.00
Total Police - Victims' Rights Program 1.00 1.00 1.00
225 Voca Crime Victim Advocate Total 1.00 1.00 1.00 -

227 Court Payments

City Court
Court Security
Court Security Officer 0.80 0.80 0.80 0.80
Total Court Security 0.80 0.80 0.80 0.80
227 Court Payments Total 0.80 0.80 0.80 0.80

City of Avondale, Arizona 242



FY 2014-2015 Annual Budget and Financial Plan

Schedule of Authorized Positions

Authorized  Authorized Authorized Authorized
Position-Title 2011-2012 2012-2013 2013-2014 2014-2015

229 Regional Family Advocacy
Police

Police - Family Advocacy Center

Administrative Assistant 1.00 1.00 1.00 1.00

FAC Manager 1.00 1.00 1.00 1.00
Family Advocacy Center Victim Advocate - - - 1.00

IT Systems Administrator 0.80 - - -
Police Forensic Interviewer - 1.00 1.00 1.00
Prevention Coordinator - - 1.00 -
Prevention Specialist - - - 1.00

Total Police - Family Advocacy Center 2.80 3.00 4.00 5.00
Total Police 2.80 3.00 4.00 5.00
229 Regional Family Advocacy Total 2.80 3.00 4.00 5.00

235 Public Safety Dedicated Sales Tax
Police

Police - Traffic

Police Officer 5.00 5.00 5.00 5.00
Police Sergeant 1.00 1.00 1.00 1.00
Total Police - Traffic 6.00 6.00 6.00 6.00

Police - Detention Services

Detention Officer 3.00 3.00 3.00 3.00
Total Police - Detention Services 3.00 3.00 3.00 3.00

Police - Patrol

Community Service Officer 1.00 1.00 1.00 1.00
Police Lieutenant 2.00 2.00 2.00 2.00
Police Officer 16.00 16.00 16.00 16.00
Total Police - Patrol 19.00 19.00 19.00 19.00

Police - Investigations

Police Officer 2.00 2.00 2.00 2.00
Total Police - Investigations 2.00 2.00 2.00 2.00
Total Police 30.00 30.00 30.00 30.00
City Court
Court
Court Administrator 1.00 1.00 1.00 1.00
Court Clerk | 1.00 1.00 1.00 -
Court Clerk 11 - - - 1.00
Total Court 2.00 2.00 2.00 2.00
Total City Court 2.00 2.00 2.00 2.00
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Authorized  Authorized Authorized Authorized

Position-Title 2011-2012 2012-2013 2013-2014 2014-2015
235 Public Safety Dedicated Sales Tax
Fire
Fire - Intervention Services
Battalion Chief 1.00 1.00 1.00 1.00
Fire Captain 3.00 3.00 3.00 3.00
Fire Engineer 4.00 4.00 4.00 4.00
Firefighter 8.00 8.00 8.00 8.00
Total Fire - Intervention Services 16.00 16.00 16.00 16.00
Total Fire 16.00 16.00 16.00 16.00
235 Public Safety Dedicated Sales Tax Total 48.00 48.00 48.00 48.00
240 CDBG
Neighborhood & Family Services
Neighborhood & Family Services Admin
CDBG Program Manager 0.68 0.78 1.00 1.00
Total Neighborhood & Family Services Admin 0.68 0.78 1.00 1.00
240 CDBG Total 0.68 0.78 1.00 1.00
245 Environmental Programs Fund
Development & Engineering Services
Environmental Programs
Environmental Program Manager - 1.00 1.00 1.00
Total Environmental Programs - 1.00 1.00 1.00
245 Environmental Programs Fund Total - 1.00 1.00 1.00
247 ARRA Fund
Police
Police - COPS Hiring ARRA
Police Officer 5.00 - -
Total Police - COPS Hiring ARRA 5.00 - -
247 ARRA Fund Total 5.00 = - -
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Authorized  Authorized Authorized Authorized
Position-Title 2011-2012 2012-2013 2013-2014 2014-2015

501 Water Operations
Public Works

Water Distribution

Customer Service Technician 1.00 1.00 3.00 3.00
Lead Water Resources Operator 1.00 1.00 1.00 1.00
Preventative Maintenance Technician 1.00 1.00 - -
Senior Water Resources Operator 2.00 2.00 1.00 1.00
Utility Location Specialist - - - 1.00
Water Distribution Supervisor 1.00 1.00 1.00 1.00
Water Operations Superintendent 0.50 - - -
Water Resources Mechanic - 1.00 1.00 1.00
Water Resources Operator 7.00 6.00 6.00 6.00
Water Resources Superintendent 0.25 0.25 0.25 0.25
Total Water Distribution 13.75 13.25 13.25 14.25
Water Administration
Executive Assistant 0.50 0.50 0.50 0.50
Field Operations Assistant Director - - - 0.38
Management Assistant - Public Works - - - 0.38
Public Works Program Coordinator - - 1.00 1.00
Senior Administrative Clerk 1.00 1.00 1.00 1.00
Utilities Reliability Manager - 1.00 1.00 1.00
Water Resources Assistant Director 0.50 0.50 0.50 -
Water Resources Director 0.38 0.38 0.38 0.38
Water Resources Project Manager 1.00 1.00 1.00 1.00
Total Water Administration 3.38 4.38 5.38 5.64
GIS and Land Services
GIS Analyst 1.00 - - -
GIS Manager 1.00 1.00 1.00 -
GIS/GPS Technician Il 1.00 1.00 1.00 -
Utility Location Specialist 1.00 1.00 1.00 -
Total GIS and Land Services 4.00 3.00 3.00 -
Water Resources
Water Resources Manager 1.00 1.00 1.00 1.00
Total Water Resources 1.00 1.00 1.00 1.00
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Authorized  Authorized Authorized Authorized
Position-Title 2011-2012 2012-2013 2013-2014 2014-2015

501 Water Operations
Public Works

Water Quality

Cross Connection Control Specialist 1.00 - - -
Regulatory Compliance Coordinator-Cross Connectio - 1.00 1.00 1.00
Regulatory Compliance Inspector - 1.00 1.00 1.00
Water Conservation and Education Specialist 1.00 1.00 1.00 1.00
Water Quality & Regulatory Compliance Manager 1.00 1.00 1.00 -
Water Quality Specialist 1.00 - - -
Water Resources Analyst - - - 1.00
Total Water Quality 4.00 4.00 4.00 4.00
Wetlands Treatment
Senior Water Recharge & Wetlands Operator 1.00 1.00 1.00 1.00
Water Recharge & Wetlands Operator 2.00 2.00 2.00 2.00
Total Wetlands Treatment 3.00 3.00 3.00 3.00

Water Production

Control Systems Senior Technician - 1.00 - -
Senior Water Production Operator - - 1.00 1.00
Senior Water Resources Mechanic 2.00 1.00 1.00 1.00
Water Operations Superintendent 0.50 - - -
Water Production Supervisor - 1.00 1.00 1.00
Water Resources Mechanic 2.00 1.00 - -
Water Resources Superintendent 0.25 0.25 0.25 0.25
Water Treatment Operator 1.00 1.00 1.00 1.00
Water Treatment Operator | - - 1.00 1.00
Water/Well Production Supervisor 1.00 - - -
Total Water Production 6.75 5.25 5.25 5.25
Total Public Works 35.88 33.88 34.88 33.14
501 Water Operations Total 35.88 33.88 34.88 33.14

503 Sewer Operations
Public Works

Wastewater Collection

Lead Water Resources Operator - - 1.00 1.00
Operations and Service Manager - Collections 1.00 1.00 1.00 1.00
Senior Water Resources Operator 3.00 3.00 2.00 2.00
Water Resources Mechanic 1.00 1.00 1.00 1.00
Water Resources Operator 2.00 2.00 2.00 2.00
Water Resources Superintendent 0.25 0.25 0.25 0.25
Total Wastewater Collection 7.25 7.25 7.25 7.25
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Position-Title
503 Sewer Operations
Public Works

Wastewater Administration
Executive Assistant
Field Operations Assistant Director
Management Assistant - Public Works
Water Resources Assistant Director
Water Resources Director

Total Wastewater Administration

Water Reclamation Facility
Pretreatment and Laboratory Coordinator
Regulatory Compliance Coordinator-Pretreatment
Senior Water Reclamation Facility Operator
Senior Water Resources Mechanic
Utility Maintenance Mechanic
Wastewater Treatment Plant Operator
Water Reclamation Facility Mechanic
Water Reclamation Facility Operator
Water Reclamation Facility Operator Il
Water Reclamation Facility Operator IlI
Water Reclamation Facility Supervisor
Water Resources Superintendent

Total Water Reclamation Facility

Total Public Works

503 Sewer Operations Total
520 Sanitation
Public Works
Solid Waste
Equipment Operator
Senior Equipment Operator
Solid Waste Supervisor
Total Solid Waste
Sanitation-Uncontained
Equipment Operator
Field Operations Crew Leader

Senior Equipment Operator
Total Sanitation-Uncontained

City of Avondale, Arizona
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Authorized  Authorized Authorized Authorized
2011-2012 2012-2013 2013-2014 2014-2015
0.50 0.50 0.50 0.50
- - - 0.37
- - - 0.37
0.50 0.50 0.50 -
0.37 0.37 0.37 0.37
1.37 1.37 1.37 1.61
1.00 - - -
- 1.00 1.00 1.00
1.00 1.00 1.00 1.00
1.00 2.00 2.00 2.00
1.00 1.00 1.00 1.00
2.00 2.00 1.00 -
1.00 - - -
2.00 1.00 2.00 3.00
- - 1.00 -
- 3.00 2.00 3.00
1.00 1.00 1.00 1.00
0.25 0.25 0.25 0.25
10.25 12.25 12.25 12.25
18.87 20.87 20.87 21.11
18.87 20.87 20.87 21.11
10.00 10.00 10.00 10.00
2.00 2.00 2.00 2.00
1.00 1.00 1.00 1.00
13.00 13.00 13.00 13.00
1.00 1.00 1.00 1.00
1.00 1.00 1.00 1.00
1.00 1.00 1.00 1.00
3.00 3.00 3.00 3.00
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Authorized  Authorized Authorized Authorized
Position-Title 2011-2012 2012-2013 2013-2014 2014-2015

520 Sanitation
Public Works

Recycling, Education and Enforcement

Solid Waste Inspector 1.00 1.00 1.00 1.00

Solid Waste Inspector/Coordinator 1.00 1.00 1.00 1.00

Total Recycling, Education and Enforcement 2.00 2.00 2.00 2.00
Total Public Works 18.00 18.00 18.00 18.00
520 Sanitation Total 18.00 18.00 18.00 18.00

605 Risk Management Fund
City Administration

Risk Management Operations

Risk Management Claims Analyst 1.00 1.00 1.00 -

Risk Manager 1.00 1.00 1.00 -
Total Risk Management Operations 2.00 2.00 2.00 -
Total City Administration 2.00 2.00 2.00 -

Human Resources

Risk Management Operations

Risk Management Claims Analyst - - - 1.00

Risk Manager - - - 1.00

Total Risk Management Operations - - - 2.00
Total Human Resources - - - 2.00
605 Risk Management Fund Total 2.00 2.00 2.00 2.00

606 Fleet Services Fund
Public Works

Fleet Services

Automotive Equipment Mechanic 4.00 4.00 4.00 4.00
Equipment Parts Specialist 1.00 1.00 1.00 1.00

Fleet Services Supervisor 1.00 1.00 1.00 1.00

Total Fleet Services 6.00 6.00 6.00 6.00
Total Public Works 6.00 6.00 6.00 6.00
606 Fleet Services Fund Total 6.00 6.00 6.00 6.00
Total Authorized Full-Time Equivalents 483.50 485.50 501.50 502.50
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GO Bonded Debt
Fiscal Year Principal Interest Total
2014-2015 2,045,000 1,815,223 3,860,222
2015-2016 1,765,000 1,739,785 3,504,785
2016-2017 2,060,000 1,641,743 3,701,743
2017-2018 1,400,000 1,574,438 2,974,438
2018-2019 1,215,000 1,511,850 2,726,850
2019-2020 860,000 1,458,530 2,318,530
2020-2021 755,000 1,409,833 2,164,833
2021-2022 805,000 1,355,495 2,160,495
2022-2023 865,000 1,297,108 2,162,108
20232024 930,000 1,230,613 2,160,613
2024-2025 995,000 1,159,470 2,154,470
2025-2026 1,065,000 1,076,400 2,141,400
2026-2027 1,145,000 987,090 2,132,090
2027-2028 1,225,000 891,540 2,116,540
2028-2029 1,315,000 788,970 2,103,970
2029-2030 1,405,000 679,380 2,084,380
2030-2031 1,510,000 561,600 2,071,600
2031-2032 1,615,000 435,630 2,050,630
2032-2033 1,735,000 300,300 2,035,300
2033-2034 1,860,000 155,220 2,015,220
2034-2035 1,990,000 - 1,990,000
Totals 28,560,000 22,070,215 50,630,215

Highway User Revenue Bonded Debt

Fiscal Year Principal Interest Total
2014-2015 360,000 41,963 401,963
2015-2016 375,000 27,900 402,900
2016-2017 390,000 12,788 402,788
2017-2018 330,000 - 330,000

Totals 1,455,000 82,650 1,537,650
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Municipal Development Corporation Bonded Debt - GLTD

Fiscal Year Principal Interest Total
2014-2015 1,874,152 1,555,482 3,429,635
2015-2016 1,946,835 1,475,521 3,422,356
2016-2017 3,350,667 1,339,320 4,689,986
2017-2018 3,468,713 1,191,471 4,660,184
2018-2019 3,614,441 1,042,119 4,656,559
2019-2020 3,786,691 876,951 4,663,642
2020-2021 3,092,525 740,875 3,833,400
2021-2022 1,905,000 649,650 2,554,650
2022-2023 1,995,000 554,100 2,549,100
20232024 2,090,000 454,000 2,544,000
2024-2025 2,190,000 344,500 2,534,500
2025-2026 2,300,000 229,500 2,529,500
2026-2027 2,415,000 108,750 2,523,750
2027-2028 1,060,000 55,750 1,115,750
2028-2029 1,115,000 - 1,115,000

Totals 36,204,022 10,617,989 46,822,012

Revenue Bonds

Fiscal Year Principal Interest Total
2014-2015 2,045,000 194,950 2,239,950
2015-2016 2,350,000 147,950 2,497,950
2016-2017 920,000 129,550 1,049,550
2017-2018 935,000 101,500 1,036,500
2018-2019 975,000 82,000 1,057,000
2019-2020 1,005,000 41,800 1,046,800
2020-2021 1,045,000 - 1,045,000

Totals 9,275,000 697,750 9,972,750

Water & Sewer Revenue Bonded Debt

Fiscal Year Principal Interest Total
2014-2015 450,000 115,100 565,100
2015-2016 460,000 101,300 561,300
2016-2017 475,000 82,300 557,300
2017-2018 495,000 57,550 552,550
2018-2019 515,000 31,800 546,800
2019-2020 390,000 16,200 406,200
2020-2021 405,000 - 405,000

Totals 3,190,000 404,250 3,594,250
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Municipal Development Corporation Bonded Debt - Enterprise Funds

Fiscal Year Principal Interest Total
2014-2015 60,848 49,605 110,453
2015-2016 63,166 47,079 110,244
2016-2017 239,334 37,505 276,839
2017-2018 246,288 27,654 273,941
2018-2019 255,560 17,431 272,991
2019-2020 268,309 6,699 275,008
2020-2021 167,476 - 167,476

Totals 1,300,978 185,973 1,486,951

Total Debt
Fiscal Year Principal Interest Total

2014-2015 6,835,000 3,772,323 10,607,322
2015-2016 6,960,000 3,539,535 10,499,535
2016-2017 7,435,000 3,243,205 10,678,205
2017-2018 6,875,000 2,952,613 9,827,613
2018-2019 6,575,000 2,685,200 9,260,200
2019-2020 6,310,000 2,400,180 8,710,180
2020-2021 5,465,000 2,150,708 7,615,708
2021-2022 2,710,000 2,005,145 4,715,145
2022-2023 2,860,000 1,851,208 4,711,208
2023-2024 3,020,000 1,684,613 4,704,613
2024-2025 3,185,000 1,503,970 4,688,970
2025-2026 3,365,000 1,305,900 4,670,900
2026-2027 3,560,000 1,095,840 4,655,840
2027-2028 2,285,000 947,290 3,232,290
2028-2029 2,430,000 788,970 3,218,970
2029-2030 1,405,000 679,380 2,084,380

2030-2031 1,510,000 561,600 2,071,600
2031-2032 1,615,000 435,630 2,050,630
2032-2033 1,735,000 300,300 2,035,300
2033-2034 1,860,000 155,220 2,015,220
2034-2035 1,990,000 - 1,990,000

Totals 79,985,000 34,058,828 114,043,828

Includes debt payment schedules as of 7/1/14
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Schedule of Carryover Funding
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Fund/Division Description Carryover Amount
General Fund

City Council - McDonald CM McDonald 3,000
City Council - Lopez-Rogers Mayor Lopez Rogers 6,000
City Council - Scott Vice Mayor Scott 4,000
City Council - Weise CM Weise 5,000
City Council - Vierhout CM Vierhout 5,000
Emergency Management Office Equipment/Cabinets/White boards 2,000
A/C-Backup Generator EOC 31,000

Laptops, Monitors, Comm. Equip 33,880

Network Switch 8,000

Network-Setup 4,200

Technology Administration eDiscovery/Legal Hold System and Services 90,000
IS Security Assessment 35,000

IT Business Systems Lawson 10 upgrade 35,000
Lawson 10 upgrade training 15,000

myAvondale 3.0 Refresh 20,000

Public Information Office Other Professional Services -Branding Initiative 5,000
Printing-Branding Initiative 20,000

Promotions & Publicity-Branding Initiative 5,000

Non-Departmental Contributions Assistance 6,670
Planning Street Tree Master Plan design 25,420
Artspace 20,000

Building Services updating/configuring Accela software and workspace 60,000

reconfiguration

upcoming city projects 80,000

Engineering drainage, CADD and inspection service contracts 40,000
engineering plan review contracts 65,000

Elections Elections 28,090
Publication of Legal Notices 380

Police - Administration Initial uniforms for new police officers 12,000
Police - Professional Standards B Ammunition 16,000
Glocks 18,000

Court Furnishings 5,000
Fire - Intervention Services New pumper-Station 174 514,000
Protective clothing replacement fund 20,000

Economic Development Other Professional Services-Economic Opportunity Fund 500,000
Code Enforcement Dangerous Structures 4,100
Dumpster Rental 5,500

Total Carryover General Fund 1,747,240
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Schedule of Carryover Funding

Fund/Division Description
Highway User Revenue Fund

Traffic Engineering traffic counts/turning movements contract
Total Carryover Highway User Revenue Fund
Home Grant
Ongoing project within grant contract period
Total Carryover Home Grant
Other Grants
Ongoing project within grant contract period
Total Carryover Other Grants
Court Payments
Fill the Gap Funds
Court Enhancement Funds/Other Professional
JCEF Discretionary
JCEF Funds
Other Professional Services
Other Supplies
Uniform Purchase
Fill the Gap
Total Carryover Court Payments
Public Safety Dedicated Sales Tax

Non-Departmental Court Alterations-Architect Services and Construction

Estimate
Wireless Project
Fire - Intervention Services Protective clothing
Total Carryover Public Safety Dedicated Sales Tax
CDBG
Ongoing project within grant contract period
Total Carryover CDBG
Environmental Programs Fund
stormwater infrastructure maintenance
Total Carryover Environmental Programs Fund
Public Arts Fund
Special Events-High School Art Contest
R&M Other
Meeting Expense
Contractual Services-Public Art Master Plan
Capital-Artwork-Public Art Master Plan

Commodities-Public Art Master Plan

Total Carryover Public Arts Fund
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Carryover Amount

6,000

6,000

341,480
341,480

385,440
385,440

10,000
15,000
1,000
49,000
30,000
5,000
1,000
20,370

131,370

169,910

18,580
135,000

323,490

408,730
408,730

165,000

165,000

5,000
4,000
250
28,220
84,590
230

122,290
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Fund/Division
Water Operations

Water Distribution
Water Administration

GIS and Land Services
Water Quality

Wetlands Treatment

Description

IGA w(Tolleson Union for Meter Replacement

Crane-Design/Inspection
Water Model Update/PRYV study

Well 16 Service Line Replacement
Survey Base Station Equipment Upgrade
PGA North Superfund PO #64511

Compliance Software
Riparian/Recharge Park Study

Total Carryover Water Operations

Sewer Operations

Wastewater Collection

Wastewater Administration

Water Reclamation Facility

CCTV unit 1707 (additional funding in 531-5200)

Sewer Pipeline Project
WOLF GIS Mapping
Headworks Crane Install

Lift station retro fit generator

Total Carryover Sewer Operations

Water Equipment Replacement

Vehicles

PC replacements

Total Carryover Water Equipment Replacement

Sewer Equipment Replacement

Vehicles

Total Carryover Sewer Equipment Replacement

Capital Funds

Street Drainage

Street Construction

Police Development

Parkland

City Center

Sewer Development

Water Development

Vehicle Replacement
Equipment Replacement Fund
Equipment Replacement Fund

Total Carryover Capital Funds

Grand Total Carryover Funding
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Carryover Amount

70,000
4,750
65,000
60,000
16,900
15,500
200,000
30,000

462,150

184,620
219,380
30,000
240,000
52,300

726,300

150,000
5,000

155,000

150,000

150,000

919,000
7,210,000
380,770
645,000
100,000
1,290,000
4,200,000
193,000
10,000
89,930
15,037,700

20,162,190
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Funded Supplemental Requests

Department/

Division

101 General Fund
City Administration
Emergency

City Attorney

Information Technology

Technology
Administration

GIS

Community Relations
Grants Administration
Public Information Office

Intergovernmental
Affairs

Transit Operations
Non-Departmental
Non-Departmental

Finance & Budget
Financial Services

Human Resources
Human Resources

Description

Maricopa County of Emergency Management
Annual dues

City Attorney Contract Increase
Total City Administration

Microsoft Licensing for New Employees

City Communications Tower Replacement
Transition of GIS Division
Total Information Technology

Grants Research Solution
Membership Dues Increases
Broadcast Automation System
Employee Training

Upgrade of Intergovernmental Affairs
Manager to Department Head Level

Zoom Circulator & Operational Funding
Requirement

Total Community Relations

Community Events Fund

Attorney fees for BAB audit

Contracted Systems Maintenance
Organizational Development
New City Branding Implementation
HRIS (Human Resources Information Systems)
NeoGov Application Programming Interface
Staff Training

Total Human Resources

Development & Engineering Services

Planning

Engineering
Traffic Engineering

City of Avondale, Arizona

Way Finding/Gateway Signs

Professional Consulting Services
Consulting Services

Replace Illuminated Street Name Signs
Total Development & Engineering Services
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Ongoing

5,140

96,000
101,140

6,220

15,170
21,390

5,000
8,030

2,000
24,150

130,000
169,180

5,000

12,550
10,000

5,000
7,270
34,820

Onetime

160,000

160,000

8,630

500,000

6,000
15,000
3,000

24,000

100,000
10,000
50,000

100,000

260,000

Total

5,140

96,000
101,140

6,220

160,000

15,170
181,390

5,000
8,030
8,630
2,000

24,150

130,000
177,810

5,000

500,000

12,550
10,000

6,000
15,000
8,000
7,270
58,820

100,000
10,000
50,000

100,000

260,000
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Funded Supplemental Requests

Department/
Division FTE

101 General Fund
Police
Police - Administration

Police - Patrol Support
Police - Communications

Police - Investigations
Fire

Fire - Community
Services

Fire - Administration

Fire - Professional
Development

Fire - Intervention
Services

Economic Development
Economic Development

Avondale Corporate
Center

Parks, Recreation & Libraries
Grounds Maintenance

Building Maintenance

PRL Administration
Library Administration

Recreation

City of Avondale, Arizona

Description

Increase in Jail Booking and Housing Rates
Upgrade of Lieutenant Positions
Vehicle Replacement Cost Increase
Insight Battery Back Up
Regional Wireless Cooperative Increase
Vehicle Replacement Cost Increase

Total Police

Vehicle Replacement Increased Costs

Uniform Purchase

Annual Physicals/Medical Fee Increase
Uniform Purchases

Training Fire Station 174 Personnel

Uniform Purchase
Uniform Purchase

Operational Line Item Increases
Thermal Imaging Cameras
Total Fire

Memberships, Contractual Obligations &
Expanded Marketing

Economic Opportunities Fund
Avondale Corporate Center

Total Economic Development

Gopher Control
Parks Maintenance Vehicle (1 Gator)
City Park Play Space Replacement

Seimens mechanical contract for Civic Center
Campus

Facilities Replacement Fund
Crystal gardens Metal Border Replacement

Portable Electronic Message Board
Replacements

Western Avenue Holiday Lights

Conversion of Library Deli Space to Teen
School Based Business Space

Vehicle Replacement Increased Costs
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Ongoing

22,000
15,440

7,000

44,440

1,000
11,240

3,250
2,870

2,000
11,750

51,000
15,000
98,110

5,000

189,920

194,920

700

4,180

148,000

3,000

Onetime

21,000
26,000
21,440

8,000
76,440

3,000

25,000

28,000

500,000

500,000

27,000
10,000
150,000

50,000
60,000

60,000
21,970

3,000

Total

22,000
15,440
21,000
33,000
21,440
8,000
120,880

3,000

1,000
11,240
3,250
2,870

2,000
11,750

76,000
15,000
126,110

5,000

500,000
189,920

694,920

27,000
10,700
150,000
4,180

148,000
50,000

63,000

60,000
21,970

3,000
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Funded Supplemental Requests

Department/
Division FTE Description
101 General Fund
Parks, Recreation & Libraries
Total Parks, Recreation & Libraries
Neighborhood & Family Services
Neighborhood & Family Police Homebuyer Program
Services Admin
Agreement with Mosaic Arts Center
Family Services VISTA Members Cost Share
Code Enforcement Vehicle Replacement Increased Costs

City Center Transit Facility Landscape
Maintenance

Landscape Maintenance at City Facilities and
Medians

Total Neighborhood & Family Services
Total Requests General Fund
201 Highway User Revenue Fund
Development & Engineering Services

Traffic Engineering Increase in Electricity Costs
Streetlight Replacement Program
Overtime
Total Development & Engineering Services
Public Works
Streets Vehicle Replacement Increased Costs

Total Requests Highway User Revenue Fund
215  Transit Fund
Community Relations
Transit Operations Zoom Circulator & Operational Funding
Requirement
Express Bus Service
Shade Structures
ADA Services Goodyear & Tolleson
Total Community Relations
Total Requests Transit Fund
227  Court Payments

City Court

JCEF Payments Court Clerk Il

Court Enhancement Court Enhancement Fund
Fund

Total City Court
Total Requests Court Payments
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Ongoing

155,880

25,000
20,000

45,000
869,880

47,200
50,000
15,000
112,200

112,200

1,021,020

210,000

1,231,020
1,231,020

Onetime

381,970

60,000

60,000
20,350
3,000

143,350
2,082,390

135,000

135,000

224,190

75,000
299,190
299,190

58,520
23,000

81,520
81,520

Total

537,850

60,000

60,000
20,350

3,000
25,000

20,000

188,350
2,952,270

47,200
50,000
15,000
112,200

135,000

247,200

1,021,020

210,000
224,190
75,000
1,530,210
1,530,210

58,520
23,000

81,520
81,520
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Funded Supplemental Requests
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Department/
Division FTE Description Ongoing  Onetime Total
229  Regional Family Advocacy
Police
Police - Family Advocacy Family Advocacy Center Lease Increase 15,150 - 15,150
Center
Total Requests Regional Family Advocacy 15,150 - 15,150
235  Public Safety Dedicated Sales Tax
Police
Police - Professional Tasers - 54,000 54,000
Standards Bureau
Police - Traffic Vehicle Replacement Cost Increase 12,500 12,500
Police - Detention AZAFIS and Printer Maint 9,000 9,000
Services
Police - Patrol Transition from Ford Crown Victoria to 7,000 28,000 35,000
Chevrolet Tahoe
Police - Administration Upgrade of Lieutenant Positions 10,320 10,320
Police - Investigations Refrigerator and Freezer for Property and 2,000 38,000 40,000
Evidence
Total Police 28,320 132,500 160,820
City Court
Court Increase Training - ICM Program Tuition Costs - 4,000 4,000
Fire
Fire - Intervention Uniform Purchase 4,000 - 4,000
Services
Total Requests Public Safety Dedicated Sales Tax 32,320 136,500 168,820
501  Water Operations
Public Works
Water Distribution Water meter replacement program 60,000 - 60,000
Water Administration SCADA upgrades 50,000 50,000
Water Production Electricity Increase 200,000 - 200,000
Chlorine Generation - 100,000 100,000
Total Public Works 260,000 150,000 410,000
Total Requests Water Operations 260,000 150,000 410,000
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Funded Supplemental Requests

Department/

Division

503 Sewer Operations
Public Works
Wastewater Collection

Water Reclamation
Facility

520 Sanitation
Public Works
Solid Waste

Sanitation-Uncontained

606 Fleet Services Fund
Public Works
Fleet Services

Totals

City of Avondale, Arizona

FTE

Description

Vehicle Replacement Increased Costs
Operating Costs for lift stations

Lift Station SCADA

Manhole Rehabilitation

Large Diameter Pipe Inspection
Digester Gas Sampling Fees

Total Public Works
Total Requests Sewer Operations

Vehicle Replacement Increased Costs
Container Replacment Funding
Vehicle Replacement Increased Costs
Total Public Works
Total Requests Sanitation

Outsourced Repairs for Fleet Vehicles
Tires
Total Public Works
Total Requests Fleet Services Fund
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Ongoing Onetime
- 35,000

116,000 -

- 25,000

50,000 -

- 50,000

15,000 -
181,000 110,000
181,000 110,000

- 45,000

25,000 -

- 65,000

25,000 110,000
25,000 110,000
25,000 -
35,000 -
60,000 -
60,000 -
2,786,570 3,104,600

Total

35,000
116,000
25,000
50,000
50,000
15,000

291,000
291,000

45,000
25,000
65,000

135,000

135,000

25,000
35,000
60,000
60,000

5,891,170
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Vehicle Replacement Schedule

Vehicle Purchase

Department No Year  Description Amount
Water Equipment Replacement Fund - 530
9100 Water Distribution 1366 2001  Heavy Truck 38K GVW and up tandem axle - 150,000
Carryover
Water Equipment Replacement Fund Total 150,000
Sewer Equipment Replacement Fund - 531
9200 Wastewater Collection 1550 2005 Heavy Truck 38K GVW and up tandem axle 385,000
1707 2006  Small Bus 9 to 15 passenger - Carryover 150,000
9230 Water Reclamation Facility 1337 1999  Towed Equipment 60,000
Sewer Equipment Replacement Fund Total 595,000
Sanitation Equipment Replacement Fund - 532
6800 Solid Waste 1638 2006  Refuse Truck 300,000
1640 2006  Refuse Truck 300,000
1785 2008 Refuse Truck 300,000
6820 Sanitation-Uncontained 1582 2006  Refuse Truck 290,000
6830 Recycling, Education and 1693 2007  Light Truck to 10K GVW 25,000
Enforcement
Sanitation Equipment Replacement Fund Total 1,215,000

Vehicle Replacement Fund - 601

5120 Technology Administration 1350 2000 Small Bus 9 to 15 passenger 25,000
5410 Building Services 1446 2003  Light Truck to 10K GVW - Carryover 22,000
1655 2007  Light Truck to 10K GVW - Carryover 22,000
6113 Police - Patrol Support 1614 2006  Light Truck to 10K GVW 30,000
1632 2006  Light Truck to 10K GVW 30,000
1804 2009  Light Truck to 10K GVW 50,000
6174 Police - Patrol 1561 2005 Police Sedan 46,000
1706 2007 Police Sedan 46,000
1733 2007  Police Sedan - Carryover 42,000
1792 2009  Police Sedan 46,000
1793 2009 Police Sedan 46,000
1796 2009 Police Sedan 46,000
1799 2009 Police Sedan 46,000
6175 Police - Investigations 1517 2004 Non-patrol unit sedans 25,000
1616 2006  Light Truck to 10K GVYW 25,000
6305 Fire - Community Services 1512 2004  Light Truck to 10K GVW 25,000
1715 2007  Non-patrol unit sedans 35,000
6330 Fire - Intervention Services 3172 2005  Fire Pumper 500,000
3173 2005  Fire Pumper 500,000
5420 Building Maintenance 1419 2002  Small trailer single and tandem axle to 25 20,000
tons
1420 2002  Small trailer single and tandem axle to 25 20,000
tons
8125 Recreation 1701 2007  Light Truck to 10K GVW 25,000
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Vehicle Replacement Schedule

Vehicle Purchase

Department No Year  Description Amount
Vehicle Replacement Fund - 601

7505 Code Enforcement 1692 2007  Light Truck to 10K GVYW 25,000
6600 Streets 1230 1997  Heavy Equipment - Carryover 65,000
1286 1999  Heavy Truck 38K GVW and up tandem axle 175,000
1422 2002  Light Truck to 10K GVW 85,000
1581 2005 Sweeper 220,000
1708 2006 Heavy Equipment 125,000
6119 Police - Traffic 1753 2007 Police cycle 30,000
1780 2006  Police cycle 30,000
1781 2006  Police cycle 30,000
1782 2006  Police cycle 30,000
1801 2009 Police cycle 30,000
6174 Police - Patrol 1682 2007 Police Sedan - Carryover 42,000
1721 2007  Police Sedan 46,000
Vehicle Replacement Fund Total 2,605,000

Total Replacement Funding $4,565,000
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Technology Equipment Replacement Schedule

Fund/Department Description Amount
Water Equipment Replacement-530
Personal Computers 25,200
Network - Water Resources 36,000
Wireless - Water Resources 64,000
Water Equipment Replacement Fund 125,200

Sewer Equipment Replacement-531

Personal Computers 11,200

Network - Water Reclamation 51,000

Wireless - Water Reclamation 64,000

Sewer Equipment Replacement Fund 126,200
Equipment Replacement Fund-603

Audio/Visual 40,000

Personal Computers 308,330

Network - ASC 14,000

Network - City 253,000

Wireless - Citywide 84,000

Equipment Replacement Fund Fund 699,330

Totals Total PCs and System Components $ 950,730
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Accrual Basis: A basis of accounting in which transactions are recognized at the time they are
incurred, as opposed to when cash is received or paid out.

Adoption: Formal action by the City Council, which sets the total spending limit for the fiscal year.
Appropriation: Specific amount of monies authorized for one year by the City Council for the
purpose of incurring obligations and acquiring goods and services. All appropriations lapse at the
end of the fiscal year.

Assessed Valuation: A value set upon real and personal property, usually based on the estimated
market value, by the County Assessor for the purpose of levying property taxes. The assessment

ratio depends on the classification of the property, such as residential, commercial, utilities, etc.

Balanced Budget: A situation in the budgeting process where total revenues are equal to or greater
than total expenses.

Base Budget: The basic ongoing costs for personnel, contractual services, commodities, and the
replacement of equipment to maintain service levels previously established by the City Council.

Bond: A municipality will issue this debt instrument and agree to repay the face amount of the bond
on the designated maturity date. Bonds are primarily used to finance capital projects.

Budget: A financial plan of estimated expenditures and anticipated resources adopted for a specific
period of time outlining a plan for achieving council goals and objectives.

Capital Budget: The appropriation of funds for improvements to city facilities which may include
buildings, streets, water and sewer lines, and parks.

Capital Expenditures: Funds used by an entity to acquire or upgrade physical assets such as
property, industrial buildings or equipment. This type of outlay is made by cities to maintain or
increase the scope of their operations. These expenditures can include everything from repairing a
roof to building a brand new facility.

Carryover: Year-end savings that may be re-appropriated in the following fiscal year to cover one-
time expenses such as supplies, equipment, or special contracts.

Contingency/Reserve: An amount set aside, with Council approval, to cover unforeseen
expenditures, emergency expenditures or revenue short falls.

Debt Ratio: Total debt dived by total assets.
Debt Service: Principal and interest payments on outstanding bonds.

Encumbrance: Accounting concept that obligates a specified budget amount to be expended in the
future.

Enterprise Fund: Accounts for expenses of programs or services, which are intended to be self-
sustaining and primarily user fees cover the cost of services.
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Estimated Revenue: The amount of revenue projected to be collected during the fiscal year.
Expenditure: The use of governmental funds to acquire goods or services.

Expenditure Limitation: A constitutional limit to governmental agency expenditures. The Economic
Estimates Commission sets the annual limit based on population growth and inflation. All
municipalities have the option of proposing an alternative expenditure limitation to its voters.
Avondale citizens approved the Home Rule Option in September of 2001.

Fiscal Year: Any period of twelve consecutive months establishing the beginning and the ending of
financial transactions. For the City of Avondale this period begins July 1 and ends June 30.

FTE: Full-Time Equivalent

Full-Time Equivalent Position (FTE): A position converted to the decimal equivalent of a full-time
position based on 2,080 hours per year. For example, a part-time typist working for 20 hours per
week would be equivalent to a 0.5 FTE.

Fund: A fiscal and accounting entity with a self-balancing set of accounts recording cash and other
financial resources.

Fund Balance: The difference between a fund’s total assets and liabilities. A positive fund balance is
generally an accumulation of actual revenues which have exceeded actual expenditures. Fund
balance in each fund may have up to five classifications as outlined in GASB Statement 54.

¢ Nonspendable Fund Balance: The nonspendable fund balance classification includes amounts
that cannot be spent because they are either (a) not in spendable form or (b) legally or
contractually required to be maintained intact. This would include items not expected to be
converted to cash including inventories and prepaid amounts. It may also include the long-
term amount of loans and receivables, as well as property acquired for resale and the corpus
(principal) of a permanent fund.

e Restricted Fund Balance: The restricted fund balance classification should be reported when
constraints placed on the use of resources are either (a) externally imposed by creditors,
grantors, contributors, or laws or regulations of other governments or (b) imposed by law
through constitutional provisions or enabling legislation.

e Committed Fund Balance: The committed fund balance classification reflects specific
purposes pursuant to constraints imposed by formal action of City Council.

e Assigned Fund Balance: The assigned fund balance classification reflects amounts that are
constrained by the government’s intent to be used for specific purposes, but meet neither
the restricted nor committed forms of constraint.

e Unassigned Fund Balance: The unassigned fund balance classification is the residual
classification for the general fund only. It is also where negative residual amounts for all other
governmental funds would be reported.

General Fund: The fund used to measure all financial transactions of the municipality except those
required by law or agreement to be accounted for in another fund.
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Goal: A general and timeless statement created with a purpose based on the needs of the
community.

Governmental Funds: Funds which account for functions reported as governmental activities in the
government-wide financial statements.

Highway Users Revenue Bond: Proceeds used solely for street and highway purposes and require
voter authorization. Bonds are payable from highway user revenue up to 50% of total received for
the past twelve month period (stipulated by state law).

Highway Users Revenue Fund (HURF): This revenue source consists of state taxes collected on
gasoline, vehicle licenses and a number of other additional transportation related fees. These funds
must be used for street and highway purposes.

Home Rule Option: An alternative expenditure limitation that allows a municipality to expend what
it anticipates in revenues each fiscal year. This limitation must be approved by the voters and is
effective for four fiscal years.

Infrastructure: Facilities that support the continuance and growth of a community. Examples
include roads, water lines, sewers, public buildings and parks.

Intergovernmental Revenue: Federal and State grants and other forms of shared revenue (e.g.,
State Sales Tax, State Income Tax, gasoline tax, motor vehicle license).

Internal Service Funds: Used to account for the financing of goods or services provided by one
department or agency to other departments or agencies of a government, on a cost-reimbursement
basis.

Long Term Debt: Debt with a maturity of more than one year after date of issuance.

Management Indicators: A measurable means of evaluating impact of the budget on achieving
stated objectives.

Major Funds: Funds whose revenues, expenditures/expenses, assets, or liabilities (excluding
extraordinary items) are at least 10 percent of corresponding totals for all governmental or
enterprise funds and at least 5 percent of the aggregate amount for all governmental and enterprise
funds. Any other fund may be reported as a major fund if the government's officials believe that fund
is particularly important to financial statement users.

Modified Accrual Basis: Accounting method that recognizes an economic transaction or event as
revenue in the operating statement when the revenues are both measurable and available to
liquidate liabilities of the current period.

Municipal Development Corporation (MDC) Bond: Bonds that are backed by the excise taxes of the
City including City Sales Tax, Franchise Tax, State Shared Sales Tax, and Auto Lieu Tax. The MDC is a
non-profit corporation established for the purpose of issuing debt to purchase municipal facilities,
which it leases to the City.
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Objectives: A measurable output that an organization strives to achieve within a designated time
frame. The achievement of the objective advances an organization toward a corresponding goal.

Operating Budget: Appropriations for the day-to-day costs of delivering city services.

Operating Impact: Costs of a capital project that will affect the day-to-day operating and
maintenance costs of a municipality after it is completed. The impact includes such things as
personnel, gas, electric utility bills, telephone expense, reproduction costs, postage, and vehicle
maintenance.

Pay-As-You-Go Funding: A term used to refer to financing where budgetary restrictions demand
paying for expenditures with funds that are made available as the program is in progress.
Performance Indicators: Measurement of service levels to a specified target outcome level that is
within the established budget amount.

Property Tax: The total property tax levied by a municipality. Arizona’s municipal property tax
system is dived into a primary and secondary rate.

e Primary Tax: Arizona statute limits the primary property tax levy amount and municipalities
may use this tax for any purpose.

e Secondary Rate: Arizona statute does not limit the secondary tax levy amount and
municipalities may only use this levy to retire the principal and interest or redemption
charges on bond debt.

Proprietary Funds: Funds which are used to account for business-type activities, including enterprise
and internal service funds.

Resources: Total amounts available for appropriation including estimated revenues, bond/loan
proceeds, fund transfers and beginning fund balances.

Revenue: Financial resources received from taxes, user charges, and other levels of government.

e Recurring Revenue: This is revenue that is predictable, stable and can be counted on in the
future with a high degree of certainty. The portion of the city’s revenue that is used to fund
ongoing operations.

e Non-Recurring Revenue: Revenue that is not expected to be long-term in nature. A few
examples are one-time grants and revenue sources that fluctuate in amount and frequency.
This type of revenue is to be used only for one-time expenses, such as equipment, or on
temporary programs.

Special Revenue Funds: Funds used to account for the proceeds of specific revenue sources that are
legally restricted to expenditure for specified purposes.

Stabilization Fund: A portion of the General Fund balance that has been committed by resolution of
the City Council for the applicable fiscal year.

State-Shared Revenue: Includes the city’s portion of state sales tax revenues, state income tax
receipts, and Motor Vehicle In-Lieu taxes.

City of Avondale, Arizona 266



FY 2014-2015 Annual Budget and Financial Plan

Glossary
Supplemental Request: This is a request for funding to provide additional personnel, equipment and
related expenses which enhance the service level of a program. Supplemental increases are directed

at attaining Council goals or meeting increased service needs.

Tax Levy: The total amount of the general property taxes assessed on property for purposes
specified in the Tax Levy Ordinance.

Tax Rate: The amount of tax levied for each $100 of assessed valuation.

Transfer (Inter-Fund): Movement of resources between two funds. Example: Aninter-fund transfer
would include the transfer of operating resources from the General Fund to an Enterprise Fund.

Workload Indicators: Statistical information that indicates the demands for services within a given

department or division. Workload indicators are a type of performance measure utilized by
departments or divisions to assess its level of service.
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Acronyms

ACES: Avondale Collaboration and Enterprise
Sharing system

ADA: Americans with Disabilities Act

ADEQ: Arizona Department of Environmental
Quality

ADOT: Arizona Department of Transportation

ADWR: Arizona Department of Water
Resources

ACJIS: Arizona Criminal Justice Information
Systems

ARRA: American Recovery & Reinvestment Act
ASC: American Sports Center

ASRS: Arizona State Retirement System
AZBO: Arizona Building Officials

AZAFIS: Arizona Automated Fingerprint
Identification System

BAB: Build America Bonds

BCC: Boards, Commissions and Committees
CAD: Computer Aided Dispatch

CDBG: Community Development Block Grant
CERT: Computer Emergency Response Team

CESSW!I: Certified Erosion, Sediment, and Storm
Water Inspector

CIP: Capital Improvement Plan
CMAQ: Congestion Mitigation and Air Quality
COP: Certificate of Participation

CPR: Cardiopulmonary resuscitation
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CPTED: Crime Prevention through
Environmental Design

CRM: Constituent/Customer Relationship
Management

D.A.R.E.: Drug Awareness Resistance Education
DEA: Drug Enforcement Administration

DRMO: Defense Reutilization and Marketing
Office

EAM: Enterprise Asset Management
EMS: Emergency Medical Services

EOC: Emergency Operations Center
EPA: Environmental Protection Agency
ERP: Enterprise Resource Planning
EVT: Emergency Vehicle Technician
FAC: Family Advocacy Center

FARE: Fines, Fees, Restitution, Enforcement
Program

FCSP: Freeway Corridor Specific Plan
FTG: Fill the Gap
FY: Fiscal Year

GAAP: Generally Accepted Accounting
Principles

GAO: United States General Accounting Office

GAIN: Getting Arizona Involved in
Neighborhoods.

GASB: Governmental Accounting Standards
Board

GFOA: Government Finance Officers Association



Glossary

GIS: Geographic Information System

GOHS: Governor’s Office of Highway Safety
HOA: Homeowner’s Association

HSIP: Highway Safety Improvement Program
HURF: Highway User Revenue Fund

ICC: International Code Council

ICM: Institute for Court Management

IGA: Intergovernmental Agreement

JCEF: Judicial Collection Enhancement Fund

LEED: Leadership in Energy and Environmental
Design

LID: Low Impact Development

LSTA: Library Services and Technology Act
LTAF: Local Transportation Assistance Fund
MAG: Maricopa Association of Governments
MDC: Municipal Development Corporation
MOSC: Municipal Operations Service Center
NASP: North Avondale Specific Plan

NCIS: National Instant Criminal-background
Check System

NCIS: National
NIMS: National Incident Management System

NPDES: National Pollutant Discharge Elimination
System
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OASDI: Old Age Survivors and Disability
Insurance

OSHA: Occupational Safety & Health
Association

PCH: Phoenix Children’s Hospital

PIO: Public Information Office

PIR: Phoenix International Raceway

PRLD: Parks, Recreation & Libraries Division
QR: Quick Response

RICO: Racketeer Influenced and Corrupt
Organizations Act

RMS: Radio Management System

RPTA: Regional Public Transit Authority
RWC: Regional Wireless Cooperative

SWAT: Special Weapons and Tactics

SWFAC: South West Family Advocacy Center
TOD: Transfer on Death

TRMSS: Tire Rubber Modified Surface Sealer
VIPS: Volunteers in Police Service

VISTA: Volunteers in Service to America
VOCA: Victims of Crime Act

WIFA: Water Infrastructure Financing Authority

WWTP: Wastewater Treatment Plan



RESOLUTION NO. 3188-514

A RESOLUTION OF THE COUNCIL OF THE CITY OF AVONDALE,
ARIZONA, SETTING FORTH THE TENTATIVE BUDGET AND
ESTABLISHING THE EXPENDITURE LIMITATION FOR THE CITY OF
AVONDALE FOR FISCAL YEAR 2014-2015.

WHEREAS, pursuant to the provisions of the laws of the State of Arizona and the City
Charter; the Council of the City of Avondale (the “City Council”} is required to adopt a budget; and

- WHEREAS, in accordance with ARIZ. REV. STAT. § 42-17102, the City Manager has
prepared and filed with the City Council the City Manager’s Budget estimates for the fiscal year
beginning July 1, 2014 and ending June 30, 2015; and

WHEREAS, the qualified electors of the City of Avondale (the “City™) did, on August 28,
2012, approve the Home Rule Option for expenditure limitations pursuant to the Arizona
Constitution Article IX, Section 20; and

WHEREAS, the Home Rule Option requires that an expenditure limitation must be
established each year as part of the annual budget.

NOW, THEREFORE, BE IT RESOLVED BY THE COUNCIL OF THE CITY OF
AVONDALE as follows:

SECTION 1. The recitals above are hereby incorporated as if fully set forth herein.

SECTION 2. The statements and schedules attached hereto as Exhibit A and incorporated
herein by reference are hereby adopted as the City’s official tentative budget for the fiscal year
beginning July 1, 2014, and ending June 30, 20185, including the establishment of the expenditure
limitation for such fiscal year in the amount of $178,984,760. ‘

SECTION 3. Upon approval of the City Council, the City Manager or designee shall
publish in the official City newspaper once per week for two consecutive weeks (i) the official
tentative budget and (ii) a notice of the public hearing of the City Council to hear taxpayers and
make tax levies at designated times and places. The notice shall include the physical addresses of
the Avondale Civic Center Library, the Sam Garcia Western Avenue Library and the Avondale City
Hall, and the website where the tentative budget may be found. If a truth in taxation notice is
required under AR1Z. REV. STAT. § 42-17107, it may be combined with such hearing notice.

21677301

270



SECTION 4. The City Manager or designee shall, not later than seven business days
following consideration of this Resolution by the City Council, make available at the Avondale
Civic Center Library, the Sam Garcia Western Avenue Library and the Avondale City Hall a
complete copy of the tentative budget, and shall post the tentative budget on the City’s website,

SECTION 5. The Mayor, the City Manager, the City Clerk and the City Attorney are
hereby authorized and directed to take all steps necessary to catry out the purpose and intent of this

Resolution.

.PASSED AND ADOPTED by the Council of the City of Avondale, May 19, 2014.

Marie Topez Rofers, @A)r % é é ‘

ATTEST:

t‘ﬁrmen Martinez, City Clerk

APPRQVED AS TO FORM:

O

Andref J. McGuire, City Attorney
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CITY OF AVONDALE

Summary Schedule of Estimated Revenues and Expenditures/Expenses
Fiscal Year 2015

ADOPTED

ESTIMATED

OTHER FINANCING INTERFUND TRANSFERS
BUDGETED ACTUAL FUND PROPERTY ~ |REVENUES OTHER TOTAL FINANCIAL | BUDGETED
EXPENDITURES/ | EXPENDITURES/ | BALANCE/NET TAX THAN PROPERTY 2015 2015 RESOURCES | EXPENDITURES/
EXPENSES* EXPENSES*™ POSITION REVENUES TAXES AVAILABLE EXPENSES
FUND 2014 2014 July 1, 2014 2015 2015 SOURCES: <USES>: IN: <ouT>: 2015 2015
1. General Fund 47,959,870 41,061,592 35,996,679 |Primary: 50,557,120 11,448,760 89,100,699 50,376,840
2,546,900
2. Special Revenue 19,860,620 11,041,402 14,287,916 26,832,250 941,510 7,698,610 42,061,676 20,371,360
3. Debt Service Funds Available 14,272,340 14,272,340 5,177,267 |Secondary: 532,620 6,602,000 15,752,387 10,031,800
3,413,500
4. Less: Designation for Future
Debt Service
5. Total Debt Service Funds 14,272,340 14,272,340 5,177,267 3,413,500 532,620 6,602,000 15,752,387 10,031,800
6. Capital Projects 48,082,460 12,894,164 20,181,222 10,616,420 25,000,000 11,573,700 302,000 67,509,424 54,480,430
7. Permanent Funds
8. Enterprise Funds Available 39,594,840 32,221,989 56,713,858 30,150,640 4,107,590 3,957,590 91,093,927 38,821,230
9. Less: Designation for Future
Debt Service
10. Total Enterprise Funds 39,594,840 32,221,989 56,713,858 30,150,640 4,107,590 3,957,590 91,093,927 38,821,230
11. Internal Service 4,477,830 4,052,663 3,061,465 4,230,240 195,000 12,840 7,486,705 4,903,100
Total All Funds $ 174,247,960 |$ 115,544,150 | $ 135,418,406 $ 5,960,400 | $ 122,919,290 | $ 25,000,000 $ 23,419,800 | $ 23,419,800 | $ 313,004,817 | $ 178,984,760
EXPENDITURE LIMITATION COMPARISON 2014 2015

1. Budgeted expenditures/expenses

2. Add/subtract: estimated net reconciling items

3. Budgeted expenditures/expenses adjusted for reconciling items

4. Less: estimated exclusions

5. Amount subject to the expenditure limitation

6. EEC or voter-approved alternative expenditures limitation

*Includes Expenditure/Expense Adjustments Approved in current year from Schedule E.
**Includes actual amounts as of the date the proposed budget was prepared, adjusted for estimated activity for the remainder of the fiscal year.
*** Amounts in this column represent Fund Balance/Net Position amounts except for amounts not in spendable form (e.g., prepaids and inventories) or legally or contractually required to be maintained intact
(e.g., principal of a permanent fund).

$ 174,247,960

$ 178,984,760

174,247,960

178,984,760

$ 174,247,960

$ 178,984,760

$ 174,247,960

$ 178,984,760

The detailed budget schedules are on file with the City Clerk's Office at 11465 W. Civic Center Drive, Avondale, Arizona 85323. Budget Schedules can also be viewed at http://www.avondale.org

Public Hearing on this budget and Property Tax Levy will be held on June 16th at 7 p.m. at the City of Avondale Civic Center, Council Chambers 11465 W. Civic Center Drive, Avondale, Arizona 85323
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City of Avondale
Summary of Tax Levy and Tax Rate Information

Fiscal Year 2015

2013-14 2014-15
Fiscal Year Fiscal Year
1. Maximum allowable primary property tax $ 2,456,898 $ 2,546,904
levy. A.R.S. §42-17051(A)
2. Amount received from primary property taxation
in the current year in excess of the sum of that $
year's maximum allowable primary property tax
levy. A.R.S. 842-17102(A)(18)
3. Property tax levy amounts
A. Primary Property Taxes 2,456,890 2 546,900
B. Secondary Property Taxes 3,205,190 3,413,500
C. Total property tax levy amounts $ 5,662,080 $ 5,960,400
4. Property taxes collected*
A. Primary property taxes
(1) 2013-14 year's levy 2,504,472
(2) Prior Years' Levies 14,366
(3) Total primary property taxes $ 2,518,838
B. Secondary property taxes
(1) 2013-14 year's levy 3,183,484
(2) Prior Years' Levies 22,000
(3) Total secondary property taxes $ 3,205,484
C. Total property taxes collected $ 5,724,322
5. Property tax rates
A. City/Town tax rate
(1) Primary property tax rate 0.7884 0.7766
(2) Secondary property tax rate 1.0176 0.9734
(3) Total city/town tax rate 1.8060 1.7500

B. Special assessment district tax rates

Secondary property tax rates - As of the date the proposed budget was prepared, the city/town was
operating __0_ special assessment districts for which secondary property taxes are levied. For
information pertaining to these special assessment districts and their tax rates, please contact the
citv/town.

* Includes actual property taxes collected as of the date the proposed budget was prepared, plus
estimated property tax collections for the remainder of the fiscal year.

Schedule B
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CITY OF AVONDALE
Summary by Fund Type of Revenues Other Than Property Taxes
Fiscal Year 2014-15

Estimated Actual Estimated
Revenues Revenues* Revenues
SOURCE OF REVENUES 2014 2014 2015
General Fund
Taxes
Local Sales Taxes 23,369,620 24,788,763 25,911,640
Franchise Taxes 1,099,880 1,050,019 1,050,020
Audit Assessments 201,380 280,460 280,450
In-Lieu Taxes 38,910 43,427 43,430
Prior Year Taxes 75,590 14,366 14,370
Intergovernmental Revenues
State Urban Revenue Sharing 8,532,260 8,532,167 9,169,340
City's Share of St. Sales Tax 6,452,550 6,601,678 6,931,760
Auto Lieu Tax 2,495,250 2,613,887 2,695,700
IGAs Other Cities & Towns 80,200 73,878 73,880
State Grants 68,160 76,221 68,160
Licenses and Permits
Building & Develop Permits 706,030 358,331 358,320
Licenses 280,170 278,162 286,500
Other Permits 34,860 29,993 29,980
Development Charges for Service 7,200 6,086 6,080
Charges for Services
Recreation Charges for Service 826,010 323,369 806,090
Other Charges for Service 259,710 264,203 254,410
Development Charges for Service 243,030 151,039 151,040
Internal Service Charges 125,000 0 0
Fines, Forfeitures and Penalties
Fines & Forfeitures 1,207,370 1,203,031 1,199,100
Other Fines 62,460 64,408 64,400
Miscellaneous Revenue
Other Revenue 602,690 763,418 731,500
Interest 331,920 320,943 320,950
Donations 101,110 39,837 110,000
Total General Fund $47,201,360 $47,877,686 $50,557,120
Special Revenue
Highway User Revenue Fund
Highway User Fees (Gas Tax) 4,128,910 4,249,940 4,339,030
IGAs Other Cities & Towns 0 105,784 105,780
Other Revenue 8,690 2,010 2,010
Interest 3,290 1,163 1,160

*Includes actual revenues recognized on the modified accrual or accrual basis as of the date the proposed budget, plus estmated revenues for the

remainder of the fiscal year.

Schedule C
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CITY OF AVONDALE

Summary by Fund Type of Revenues Other Than Property Taxes

Fiscal Year 2014-15

Estimated Actual Estimated
Revenues Revenues* Revenues

SOURCE OF REVENUES 2014 2014 2015
Social Service

Senior Nutrition 328,000 330,163 266,660

Community Action Program 91,260 97,910 97,910
CDBG

CDBG 606,570 632,863 872,510

Federal Grants 241,100 241,100 0
Other Grants

Home Grant 288,110 512,309 431,880
0.5% Dedicated Sales Tax

0.5% Dedicated Sales Tax 5,779,200 6,140,353 6,408,510
Public Safety Dedicated Sales Tax

Public Safety Dedicated Sales Tax 5,779,960 6,141,062 6,409,220
Regional Family Advocacy

Regional Family Advocacy 719,250 664,049 856,330
R.I.C.O. All Agencies

Co. R.I.C.O. w/Maricopa Atty 0 2,000 0
NPDES Environmental Fund

Environmental Programs Fund 226,740 268,368 268,370
Public Arts Fund

Public Arts Fund 50 50 50
ARRA Fund

E.E.C.B.G Grant 0 1,661 0
Transit Fund

Federal Grants 450,000 450,000 510,510

IGAs Other Cities & Towns 390,000 390,000 227,000

Local Transp. Assist.(Lottery) 0 0 224,180

Interest 2,010 2,010 2,010
Other Grants

Non-Departmental 5,000,000 17 5,000,010

NSP Home Buyer Assistance Grant 318,720 1,638,920 350,810

First Things First 185,000 175,000 175,000

Fines & Forfeitures 104,510 104,510 106,610

Care 1st Resource Center 121,850 73,310 100,000

Gila River Indian Grant 0 54,932 54,930

APS Bill Assistance Grant 0 15,000 15,000

ACAA Utility Assistance Grant - General 0 4,735 4,730

*Includes actual revenues recognized on the modified accrual or accrual basis as of the date the proposed budget, plus estmated revenues for the

remainder of the fiscal year.

Schedule

c

275

Page 2 of 5



CITY OF AVONDALE
Summary by Fund Type of Revenues Other Than Property Taxes
Fiscal Year 2014-15

Estimated Actual Estimated
Revenues Revenues* Revenues
SOURCE OF REVENUES 2014 2014 2015
Other Grants
Victims' Activities - Privately Funded 1,160 4,747 1,160
Interest 360 434 440
ACAA Utility Assistance Grant-SRP 0 727 0
Police - Victims' Rights Program 0 12,900 0
Library Projects 0 8,111 0
GOHS - DUI Task Force 10,000 49,109 0
Edward Byrne Memorial JAG 0 24,702 0
ADOH 440,000 0 0
UASI GRANTS 0 83,814 0
AK-CHIN Indian Community Grant 0 78,500 0
Police--Bullet Proof Vests 0 6,518 0
Voca Crime Victim Advocate 48,000 0 0
Traffic Engineering 0 59,627 0
Cemetery Maintenance
Cemetery Maintenance Fund 0 333 330
Total Special Revenue $25,272,740 $22,628,742 $26,832,140
Debt Service
General Obligation Bonds 604,310 622,457 531,450
0.5% Dedicated Sales Tax 640 982 990
Hwy User's Bonds '85/91/98 130 130 130
Dysart Road M.D.C. 30 39 40
Park Issue 117,350 117,365 10
Total Debt Service $722,460 $740,973 $532,620
Capital Projects
Street Construction
IGA - Counties 4,700,000 0 3,600,000
IGA - Counties 0 0 2,800,000
Federal Grants 3,664,000 280,000 1,100,000
Development Fees 278,550 163,965 985,220
Interest 70,900 3,000 11,000
One-Time Cost Sharing 275,090 35,090 0
Police Development
Development Fees 48,900 40,025 144,780
Interest 1,780 100 1,000
Parkland
Development Fees 176,700 71,860 231,720

*Includes actual revenues recognized on the modified accrual or accrual basis as of the date the proposed budget, plus estmated revenues for the
remainder of the fiscal year.
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CITY OF AVONDALE
Summary by Fund Type of Revenues Other Than Property Taxes
Fiscal Year 2014-15

Estimated Actual Estimated
Revenues Revenues* Revenues

SOURCE OF REVENUES 2014 2014 2015
Parkland

Interest 11,150 500 2,000

Donations 0 400,000 0
Library Development

Development Fees 53,590 21,045 51,600

Interest 20 30 600
One Time Capital

IGA - Counties 840,000

Federal Grants 409,290

Other Revenue 200,000
Other Capital

Landscaping Landfill Remediation 26,420 26,420 26,420
General Government Development

Development Fees 135,750 67,970 27,290

Interest 0 300 0
Fire Dept. Development

Development Fees 141,450 67,750 176,170

Interest 10,010 500 2,000
Vehicle Replacement

Interest 10,670 10,670 6,800

Sale of Assets 9,730 16,127 0
Technology Replacement Fund

Interest 980 980 530

Sale of Assets 11,350 11,350 0

Total Capital Projects $9,627,040 $1,217,682 $10,616,420

Trust & Agency
Volunteer Fireman's Pension

Interest 320 101 110

Total Trust & Agency $320 $101 $110

Enterprise
Water Fund

Water Sales 11,766,040 11,367,301 12,064,170

Development Fees 1,045,650 373,200 1,913,210

Other Revenue 396,990 511,134 511,130

Interest 271,910 56,626 57,580

Meter Fees 9,870 20,434 20,440

Fines & Forfeitures 3,450 3,628 3,700

*Includes actual revenues recognized on the modified accrual or accrual basis as of the date the proposed budget, plus estmated revenues for the

remainder of the fiscal year.
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CITY OF AVONDALE
Summary by Fund Type of Revenues Other Than Property Taxes
Fiscal Year 2014-15

Total All Funds

*Includes actual revenues recognized on the modified accrual or accrual basis as of the date the proposed budget, plus estmated revenues for the

remainder of the fiscal year.

Estimated Actual Estimated
Revenues Revenues* Revenues
SOURCE OF REVENUES 2014 2014 2015
Water Fund
Other Charges for Service 0 -7 0
Wastewater Fund
Sewer Fees 7,405,100 7,921,875 8,097,310
Development Fees 823,950 358,160 2,010,540
Interest 128,880 55,228 56,220
Sewer Taps 2,790 10,132 10,130
Other Revenue 51,300 -17 0
Sanitation Fund
Refuse Collection 4,969,200 5,186,745 5,350,130
Other Permits 59,490 37,100 37,100
Other Revenue 27,440 11,435 11,440
Interest 16,720 3,430 7,540
Sale of Assets 0 69,994 0
Total Enterprise $26,978,780 $25,986,398 $30,150,640
Internal Service
Printer - Copier Service
Internal Service Charges 225,700 198,753 224,810
Interest 390 390 390
Risk Management
Internal Service Charges 1,781,260 1,781,260 1,796,410
Interest 3,970 3,970 3,970
Other Revenue 3,860 3,860 3,860
Fleet Services Management
Internal Service Charges 2,150,000 2,177,423 2,199,990
Other Revenue 540 803 800
Interest 0 16 10
Total Internal Service $4,165,720 $4,166,475 $4,230,240

$113,968,420
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CITY OF AVONDALE

Summary by Fund Type of Other Financing Sources/<Uses> and Interfund Transfers
Fiscal Year 2015
Other Financing

Interfund Transfers

2015 2015
FUND Sources <Uses> In Out
General Fund
General Fund 0 0 11,648,760
Total General Fund $0 $0 $11,648,760
Special Revenue
CDBG 0 0 300,870
Environmental Programs Fund 0 0 1,270
Public Safety Dedicated Sales Tax 0 0 262,700
0.5% Dedicated Sales Tax 0 0 6,150,000
Regional Family Advocacy 0 215,800 33,270
Transit Fund 0 640,510 870
Other Grants 0 25,000
Home Grant 0 35,200
Highway User Revenue Fund 0 0 749,630
Public Arts Fund 0 25,000
Total Special Revenue $0 $941,510 $7,498,610
Debt Service
0.5% Dedicated Sales Tax 5,802,000
Dysart Road M.D.C. 0 400,000
Hwy User's Bonds '85/91/98 0 400,000
Total Debt Service $0 $6,602,000
Capital Projects
One Time Capital 0 2,900,000
Street Construction 0 1,800,000
Police Development 0 1,750,000
Parkland 0 2,900,000
Library Development 0 75,000 208,000
Improvement Districts 25,000,000 0
Vehicle Replacement 0 1,376,150
Equipment Replacement Fund 0 772,550
Fire Dept. Development 0 0 94,000
Total Capital Projects  $25,000,000 $11,573,700 $302,000
Enterprise
Water Operations 0 0 2,951,360
Sewer Operations 0 0 242,740
Sewer Development 0 150,000
Water Development 0 2,650,000
Sanitation 0 0 763,490
Sanitation Development 0 50,000
Water Equipment Replacement 0 301,360
Sewer Equipment Replacement 0 242,740
Schedule D
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CITY OF AVONDALE

Summary by Fund Type of Other Financing Sources/<Uses> and Interfund Transfers

Fiscal Year 2015
Other Financing

2015

Interfund Transfers

2015
FUND Sources <Uses> In Out

Sanitation Equipment Replacement 0 713,490

Total Enterprise $0 $4,107,590 $3,957,590
Internal Service
Fleet Services Fund 0 10,990
Risk Management Fund 195,000 1,850
Total Internal Service $0 $195,000 $12,840
Total All Funds  $25,000,000 $23,419,800 $23,419,800
Schedule D
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CITY OF AVONDALE
Summary by Department of Expenditures/Expenses Within Each Fund Type
Fiscal Year 2015

Adopted Expenditure/
Budgeted Expense Actual Budgeted
Expenditures/ Adjustments Expenditures/  Expenditures/
Expenses Approved Expenses* Expenses
FUND/DEPARTMENT 2014 2014 2014 2015
General Fund
General Government 11,840,870 (267,265) 10,808,544 12,670,830
Public Safety 20,912,010 192,965 21,565,291 22,731,280
Health and Welfare 1,539,390 - 1,363,397 1,805,560
Economic and Community Development 4,749,370 186,656 3,283,117 5,086,420
Culture and Recreation 4,403,670 (39,600) 3,853,415 4,265,750
Contingency 3,700,000 (538,406) 0 3,000,000
Debt Principal 137,020 - 137,020 0
Interest on Debt 1,670 - 1,670 0
Capital Outlay 675,870 252,650 49,138 817,000
Total General Fund $47,959,870 ($213,000)  $41,061,592 $50,376,840
Special Revenue
Special Revenue 19,060,620 (96,295) 11,037,802 19,571,360
Contingency 795,000 (30,705) 0 795,000
Total Special Revenue __$19,855,620 ($127,000)  $11,037,802 $20,366,360
Debt Service
Debt Service 14,272,340 - 14,272,340 10,031,800
Total Debt Service _ $14,272,340 $0 $14,272,340 $10,031,800
Capital Projects
Capital Projects 48,082,460 340,000 12,894,164 54,480,430
Total Capital Projects _ $48,082,460 $340,000 $12,894,164 $54,480,430
Trust & Agency
Trust & Agency 5,000 - 3,600 5,000
Total Trust & Agency $5,000 $0 $3,600 $5,000
Enterprise
Sanitation 3,799,450 - 3,771,308 3,964,040
Sanitation Equipment Replacement 1,672,000 - 1,650,383 1,237,000
Sewer Operations 7,175,860 - 6,883,315 6,752,420
Sewer Development 4,878,300 - 4,437,568 2,250,000
Sewer Equipment Replacement 224,500 - 20,385 656,200
Water Operations 10,335,930 250,000 9,037,387 10,781,370
Water Development 8,758,300 - 6,344,721 10,400,000
Water Equipment Replacement 250,500 - 76,922 280,200
Contingency 2,500,000 (250,000) 0 2,500,000
Total Enterprise $39,594,840 $0 $32,221,989 $38,821,230
Internal Service
Fleet Services Fund 2,090,870 21,290 2,049,239 2,188,790
Printer - Copier Service Fund 167,000 - 89,443 366,500
Risk Management Fund 1,919,960 - 1,913,981 1,797,810

*Includes actual expenditures/expenses recognized on the modified accrual or accrual basis as of the date the proposed budget was
prepared, plus estimated expenditures/expenses for the remainder of the fiscal year.
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CITY OF AVONDALE
Summary by Department of Expenditures/Expenses Within Each Fund Type
Fiscal Year 2015

Adopted Expenditure/

Budgeted Expense Actual Budgeted
Expenditures/ Adjustments Expenditures/  Expenditures/

Expenses Approved Expenses* Expenses

FUND/DEPARTMENT 2014 2014 2014 2015

Contingency 300,000 (21,290) 0 550,000
Total Internal Service $4,477,830 $0 $4,052,663 $4,903,100
Total All Funds $174,247,960 $0  $115,544,150 $178,984,760
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*Includes actual expenditures/expenses recognized on the modified accrual or accrual basis as of the date the proposed budget was
prepared, plus estimated expenditures/expenses for the remainder of the fiscal year.



CITY OF AVONDALE
Summary by Department of Expenditures/Expenses

Fiscal Year 2015

Adopted Expenditure/
Budgeted Expense Actual Budgeted
Expenditures/ Adjustments  Expenditures/  Expenditures/
Expenses Approved Expenses* Expenses
DEPARTMENT/FUND 2014 2014 2014 2015
City Council
General Fund 244,670 -7,515 195,506 291,820
Total City Council $244,670 ($7,515) $195,506 $291,820
City Administration
General Fund 1,587,870 0 1,374,452 1,681,430
Total City Administration $1,587,870 $0 $1,374,452 $1,681,430
Information Technology
General Fund 2,018,170 0 1,656,261 2,251,930
Total Information Technology $2,018,170 $0 $1,656,261 $2,251,930
Community Relations
Transit Fund 1,554,640 0 1,523,570 1,835,100
General Fund 1,026,820 -7,076 829,691 1,101,580
Public Arts Fund 122,290 0 0 147,290
ARRA Fund 0 1,661 0 0
Other Grants 25,000 0 0 0
Total Community Relations $2,728,750 ($5,415) $2,353,261 $3,083,970
Non-Departmental
Other Grants 5,000,000 -917,327 0 5,000,000
General Fund 4,943,690 -582,518 1,276,355 4,142,670
Public Safety Dedicated Sales Tax 495,000 -30,705 4,450 683,490
Printer - Copier Service Fund 167,000 0 89,443 366,500
Highway User Revenue Fund 250,000 0 0 254,090
Cemetery Maintenance Fund 5,000 0 360 15,740
0.5% Dedicated Sales Tax 4,000 0 4,450 4,000
Water Operations 0 169,463 0 0
Total Non-Departmental ~ $10,864,690 ($1,361,087) $1,375,058 $10,466,490
Finance & Budget
General Fund 1,832,400 -41,512 1,570,173 2,108,480
Total Finance & Budget $1,832,400 ($41,512) $1,570,173 $2,108,480
Human Resources
Risk Management Fund 2,169,960 0 1,913,981 2,297,810
General Fund 1,163,080 0 1,081,188 1,154,210
Total Human Resources $3,333,040 $0 $2,995,169 $3,452,020

*Includes actual expenditures/expenses recognized on the modified accrual or accrual basis as of the date the proposed
budget was prepared, plus estimated expenditures/expenses for the remainder of the fiscal year.
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CITY OF AVONDALE
Summary by Department of Expenditures/Expenses

Fiscal Year 2015

Adopted Expenditure/
Budgeted Expense Actual Budgeted
Expenditures/ Adjustments  Expenditures/  Expenditures/
Expenses Approved Expenses* Expenses
DEPARTMENT/FUND 2014 2014 2014 2015
Development & Engineering Services
General Fund 2,898,450 0 2,255,315 3,074,840
Highway User Revenue Fund 1,961,310 0 1,581,317 2,140,760
Environmental Programs Fund 349,840 0 120,718 379,590
Other Grants 0 7,488 8,712 0
Total Development & Engineering Services $5,209,600 $7,488 $3,966,062 $5,595,190
City Clerk
General Fund 511,670 0 473,822 581,720
Total City Clerk $511,670 $0 $473,822 $581,720
Police
General Fund 14,138,490 0 14,332,694 14,936,320
Public Safety Dedicated Sales Tax 2,955,360 0 2,523,557 3,244,350
Regional Family Advocacy 886,120 50,937 764,158 1,100,930
Other Grants 11,040 257,177 54,890 11,060
ARRA Fund 0 0 -6,429 0
Voca Crime Victim Advocate 60,070 0 2,560 0
Total Police $18,051,080 $308,114 $17,671,430 $19,292,660
City Court
General Fund 970,580 0 880,656 971,610
Court Payments 220,660 0 58,426 293,600
Public Safety Dedicated Sales Tax 217,990 18,580 226,317 256,770
Total City Court $1,409,230 $18,580 $1,165,399 $1,521,980
Fire
General Fund 7,303,520 238,965 7,232,597 8,342,960
Public Safety Dedicated Sales Tax 1,870,300 12,125 1,664,667 1,911,110
Volunteer Fireman's Pension 5,000 0 3,600 5,000
Other Grants 0 78,500 0 0
Total Fire $9,178,820 $329,590 $8,900,864 $10,259,070
Economic Development
General Fund 1,850,920 186,656 1,027,802 2,011,580
Total Economic Development $1,850,920 $186,656 $1,027,802 $2,011,580
Parks, Recreation & Libraries
General Fund 5,839,230 0 5,514,370 5,885,570
Senior Nutrition 358,880 6,954 368,999 343,490

*Includes actual expenditures/expenses recognized on the modified accrual or accrual basis as of the date the proposed
budget was prepared, plus estimated expenditures/expenses for the remainder of the fiscal year.

Schedule F

284



CITY OF AVONDALE
Summary by Department of Expenditures/Expenses

Fiscal Year 2015

Adopted Expenditure/
Budgeted Expense Actual Budgeted
Expenditures/ Adjustments  Expenditures/  Expenditures/
Expenses Approved Expenses* Expenses
DEPARTMENT/FUND 2014 2014 2014 2015
Parks, Recreation & Libraries
Library Projects 0 8,000 4,830 0
Other Grants 0 17,160 0 0
Total Parks, Recreation & Libraries $6,198,110 $32,114 $5,888,199 $6,229,060
Neighborhood & Family Services
General Fund 1,513,690 0 1,324,217 1,725,850
CDBG 606,700 0 225,841 447,900
Other Grants 1,065,570 -109,796 456,321 385,440
Home Grant 321,660 509,700 16,416 342,680
Community Action Program 135,360 -37,454 93,109 109,980
Total Neighborhood & Family Services $3,642,980 $362,450 $2,115,904 $3,011,850
Public Works
Water Operations 11,335,930 -169,463 9,037,387 11,781,370
Water Development 8,758,300 0 6,344,721 10,400,000
Sewer Operations 8,175,860 0 6,883,315 7,752,420
Sanitation 4,299,450 0 3,771,308 4,464,040
Sewer Development 4,878,300 0 4,437,568 2,250,000
Fleet Services Fund 2,140,870 0 2,049,239 2,238,790
Highway User Revenue Fund 1,378,830 0 1,340,563 1,458,990
Sanitation Equipment Replacement 1,672,000 0 1,650,383 1,237,000
Sewer Equipment Replacement 224,500 0 20,385 656,200
Water Equipment Replacement 250,500 0 76,922 280,200
General Fund 116,620 0 36,493 114,270
Total Public Works $43,231,160 ($169,463) $35,648,284 $42,633,280
Debt Service
0.5% Dedicated Sales Tax 5,753,780 0 5,753,780 5,513,190
General Obligation Bonds 4,895,550 0 4,895,550 3,910,230
Hwy User's Bonds '85/91/98 415,460 0 415,460 411,970
Dysart Road M.D.C. 196,600 0 196,600 196,410
Park Issue 3,010,950 0 3,010,950 0
Total Debt Service  $14,272,340 $0 $14,272,340 $10,031,800
Capital Projects
Improvement Districts 25,000,000 0 0 25,000,000
Street Construction 14,109,680 0 5,947,770 13,313,850

*Includes actual expenditures/expenses recognized on the modified accrual or accrual basis as of the date the proposed
budget was prepared, plus estimated expenditures/expenses for the remainder of the fiscal year.
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CITY OF AVONDALE
Summary by Department of Expenditures/Expenses
Fiscal Year 2015

Adopted Expenditure/
Budgeted Expense Actual Budgeted
Expenditures/ Adjustments  Expenditures/  Expenditures/
Expenses Approved Expenses* Expenses
DEPARTMENT/FUND 2014 2014 2014 2015
Capital Projects
One Time Capital 0 0 0 4,328,040
Parkland 1,078,300 0 428,394 3,711,000
Vehicle Replacement 1,814,020 340,000 964,505 2,605,000
Police Development 847,960 0 467,183 2,330,430
Street Drainage 0 0 0 2,219,000
Equipment Replacement Fund 454,900 0 452,592 709,330
Fire Dept. Development 2,192,160 0 2,148,280 163,780
City Center 2,585,440 0 2,485,440 100,000
Total Capital Projects $48,082,460 $340,000 $12,894,164 $54,480,430
Total All Funds $174,247,960 $0  $115,544,150 $178,984,760

*Includes actual expenditures/expenses recognized on the modified accrual or accrual basis as of the date the proposed
budget was prepared, plus estimated expenditures/expenses for the remainder of the fiscal year.
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CITY OF AVONDALE

Full-Time Employees and Personnel Compensation

Fiscal Year 2015

Full-Time Employee Total Estimated
Equivalent Salaries and Retirement Healthcare Other Benefit Personnel
(FTE) Hourly Costs Costs Costs Costs Compensation
FUND 2015 2015 2015 2015 2015 2015
General Fund 341.95 23,379,030 3,327,910 2,633,810 3,190,020 32,530,770
Total 341.95 $23,379,030 $3,327,910 $2,633,810 $3,190,020 $32,530,770
Special Revenue
Highway User Revenue Fund 17.00 960,290 115,720 137,640 197,160 1,410,810
Senior Nutrition 4.50 149,980 17,440 19,390 14,980 201,790
Community Action Program 2.00 74,240 8,610 18,090 6,560 107,500
Home Grant 114,940 - - - 114,940
Other Grants 81,140 1,210 - 9,850 92,200
Transit Fund 1.00 78,640 9,120 9,280 6,790 103,830
Court Payments 0.80 77,190 8,930 11,870 6,860 104,850
Regional Family Advocacy 5.00 315,130 36,520 37,730 27,230 416,610
Public Safety Dedicated Sales Tax 48.00 3,096,920 526,750 365,040 595,480 4,584,190
CDBG 1.00 116,620 9,100 8,430 7,550 141,700
Environmental Programs Fund 1.00 82,470 9,570 8,730 7,150 107,920
Total Special Revenue 80.30 $5,147,560 $742,970 $616,200 $879,610 $7,386,340
Enterprise
Water Operations 33.14 1,938,620 230,760 213,870 267,750 2,651,000
Sewer Operations 21.11 1,223,400 144,540 141,470 159,840 1,669,250
Sanitation 18.00 933,250 115,840 136,350 202,630 1,388,070
Total Enterprise 72.25 $4,095,270 $491,140 $491,690 $630,220 $5,708,320
Internal Service
Risk Management Fund 2.00 158,820 18,410 13,440 13,870 204,540
Fleet Services Fund 6.00 347,950 40,810 46,870 42,660 478,290
Total Internal Service 8.00 $506,770 $59,220 $60,310 $56,530 $682,830
Total All Funds 502.50 $33,128,630 $4,621,240 $3,802,010 $4,756,380 $46,308,260
Schedule G
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